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Town of Bridgewater

Energy Committee
August 4, 2026
7:00 PM
https://us06web.zoom.us/j/81120386147

MEETING AGENDA

Call to Order

New Member Introduction William Longo (Will)

a) Welcome New Member - William Longo (Will)

Approval of Meeting Minutes

a) July 7, 2025

Public Comment

Old Business

a) Energy Aggregation Program - Update

b) Public Library - Upgrade Status

c) Specialized Code Order - Town Council Status

d) Advancing Clean Energy Efforts - Climate Change

e) Review Solarization of Town and Regional School System Property concept/recommendation?

f) Geothermal heating regulation — should the EC consider a recommendation; next steps

New Business

a) Discussion - Solarization of Town River Landing

b) Discussion — Becoming a Climate Leader Community: advantages and disadvantages;
a. https://www.mass.gov/info-details/climate-leader-communities#climate-leader-

communities-overview (See attached requirements)
C) Green Committees Grant application cycle — possible topics

a. DOER PON-ENE-2024-015 Municipal Decarbonization Planning Assistance Grant
Program Opportunity Notice: Bid Solicitation: BD-24-1041-ENEO1-ENE01-99326
https://www.commbuys.com/bso/external/bidDetail.sda?docld=BD-24-1041-ENEO1-
ENEO01-99326

Page 1 of 17


https://www.mass.gov/info-details/climate-leader-communities#climate-leader-communities-overview
https://www.mass.gov/info-details/climate-leader-communities#climate-leader-communities-overview
https://www.commbuys.com/bso/external/bidDetail.sda?docId=BD-24-1041-ENE01-ENE01-99326
https://www.commbuys.com/bso/external/bidDetail.sda?docId=BD-24-1041-ENE01-ENE01-99326

Town of Bridgewater

Energy Committee Agenda
Tuesday, August 4, 2026

1. The first, the Decarbonization Technical Support Grant, is designed to provide
communities up to $150,000 to hire vendors to produce recommendations and
engineering design documents for one or more clean energy projects at municipal
facilities.

d) Green Communities Competitive Grant Program Opportunity Notice
https://www.commbuys.com/bso/external/bidDetail.sda?docld=BD-26-1041-ENEO1-ENEO1-
120677

e) Town Green Community staff support

a. Annal GC report — due Nov. 2026

f) Meeting Schedule
g) Reorganization - Vote
Additional Items for Discussion

Adjournment of Meeting
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Energy Committee

Carlton Hunt — Chair
Kristen Zarrelli — Secretary

Academy Building - 66 Central Square
Bridgewater, MA 02324

Meeting Minutes for the Meeting Convening on 07/07/2025
Prepared by Kristen Zarrelli.

A. Call to Order at 2:00 PM
B. Approval of Meeting Minutes
a. November 1, 2023 - TBD

C. Members in Attendance — Carlton Hunt, Kristen Zarrelli
Guests in attendance — None

D. Public Comment - None
E. Old Business
a. Energy Aggregation Program Update

i. The program is currently on hold and the progress is pending the appointment of a
new Town Manager.

ii. The town has completed the required steps for municipal aggregation and hired
Colonial Power Group for review.

iii. In February, the Acting Town Manager issued a RFP for independent energy
supplier to secure savings for the town. The bids did not come back with sufficient
savings to award a contract.

iv. Multiple attempts have been made to secure lower energy rates, but prices remain
competitive.

v. Carlton noted that the Acting Town Manager (ATM) had requested a
recommendation on the bid submission from the Energy Committee, but a vote on
rates was never held as the rates were deemed uncompetitive by the ATM so the an
Energy Committee vote was not held.

vi. The next opportunity to go out to bid will likely be in winter 2025. Options will include
standard retail pricing with terms ranging from 6 months to 5 years. Generally,
shorter contract terms yield better rates.

vii.  The 18-month option encompassing one summer and two winters may be an
ideal choice.
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viii.  Colonial Power Group is anticipated to assist with implementation once this
project resumes.

b. Green Communities Update

/. Municipal Energy Tracking — MEI Update

1

2.

6.

/.

All town energy accounts have been entered into the MassEnergylInsight
(MEI) system and are tracked.

Carlton audited the accounts and found three that are still active but not
in use; this has been verified.

All natural gas accounts are current and up to date.

While most data are current, fossil fuel data (gasoline, propane, diesel,
and fuel oil) must be uploaded manually by the town.

Carlton has not received any fossil fuel usage data for FY25, making the
state-level file inaccurate.

Carlton has requested this data from the town, but they have been unable
to provide it at this time.

As a result, the town’s MEI report is currently missing a significant amount
of data for this time period.

/i. Specialized Stretch Codes

1.

2.

The updated Stretch Code went into effect in July 2024.

a. Projects submitted prior to July 2024 will follow the previous code;
all new projects must comply with the updated version.

There has been no further progress on the recommendations submitted to
the Planning Board in September 2024

a. The committee emphasized that the long-term savings from energy
efficiency upgrades justify implementation of these
recommendations.

/ii. Building Assessments

1.

2.

Public Library — A full engineering assessment of energy repairs and
upgrades is underway, with a tentative report expected this summer.

Police station was identified as the most energy-inefficient building.

/v. Streetlight Conversion

1.
2.

3.

From 2007-2021, streetlight energy use was high at 1,800 MMBtu.

With the Green Communities grant, streetlights were converted to LED,
resulting in dramatic savings—now averaging 800 MMBtu.

Annual energy costs dropped from $200,000 to $48,000, an ~82%
savings.
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a. Though not a Green Communities initiative, Carlton noted that in
2010, the Highway Department began converting traffic lights to
LED, which also led to significant cost savings.

b.
c. Solar Facilities on Public Lands Update

i. Carlton has tracked solar field data since 2016, but has not received updated
information or invoices for nearly two years.

ii. The Community and Economic Development department assigned Shawn
O’Brien to work on the Green Communities Annual Report. Carlton has
supported him on request.

iii. Hosting Capacity

1. Carlton has analyzed the town’s available solar hosting capacity, mapping
all three-phase power lines.

a. Real data was extracted to help estimate lease values and potential
income stream.

2. Areas with high capacity include Mt. Prospect Street, the police station (2
acres), the high school (6 acres), and the middle school.

3. Moderate capacity zones include the west side of town: e.g., the Chaffee

Farm area used by the Highway Department to dump street ruble, and the
golf course.

4. Lines on the east side of town have low capacity to receive PV energy.
5. Leasing these sites for solar development could generate revenue.
d. New Fire Station Update - FEIS #1655 Section 8 Energy Analysis and Findings
i. The station is slated to be operational within this year.

ii. Carlton met with the architect of the new fire station, who said station is
designed to be solar-ready, its unclear if solar panels will be installed.

iiil. Committee Comment: Concerns were raised about the potential loss of solar
incentives over the next four years.

F. New Business
a. The Nip Development Project
i. The Nip is a known Area of Critical Environmental concern.

ii. The property owner is undergoing a development process involving five
proposed new buildings.

iii. A Final Environmental Impact Report (FEIR) has been released and is open to
public comment through July 11th.

iv. Several residents have expressed concerns about the environmental and energy
implications.
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v. Carlton noted that the FEIR included revisions for greater reductions I
greenhouse gas emissions, transitioning from fossil fuels to all-electric buildings.

1. A hotel originally not fully electric is now designed to be fully electric.

2. Some buildings will not follow the updated 2024 Stretch Code, but rooftop
solar readiness has been included.

vi. Potential Avenues for Efficiency

1. While some efficiency improvements were made, additional opportunities
remain for advancing clean energy efforts, such as solarized parking,
confirmed solar readiness, small wind systems, battery systems, and
geothermal adoption.

a. Carlton commented that while there was no mention of solarizing
the parking lots, the ample space may warrant future
consideration.

b. Battery systems could be used for nighttime energy storage.

¢. The facilities do not currently include geothermal heating; Carlton
recommended considering this option.

G. Additional Items for Discussion
a. No comments
H. Next Meeting Date — TBD

I. Adjourn — Carlton Hunt motioned to adjourn the meeting of the Energy Committee at 3:00
p.m. which was duly seconded. The motion was approved unanimously.
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Updated 4/17/2026

Climate Leader Communities

Certification & Grant Program

Massachusetts
DEPARTMENT OF ENERGY RESOURCES

PROGRAM GUIDANCE

Introduction

The Green Communities Act of 2008 established the Green Communities
Designation and Grant Program, creating the framework for achieving designation
status and awarding grant funds to municipalities for energy efficiency projects. Since
then, the vast majority of Massachusetts municipalities have voluntarily become
designated Green Communities, partnering with DOER on hundreds of projects
resulting in energy and cost savings.

However, the goals articulated in the 2021 Climate Law and the Massachusetts Clean
Energy and Climate Plan for 2025 and 2030 (CECP) pivot the focus from energy
reduction to greenhouse gas reduction. As a result, DOER’s programs supporting
municipalities are also pivoting. The Climate Leader Communities certification
program, evolving from the Green Communities program, creates a new voluntary
framework for meeting these goals by providing tools and resources to help
municipalities reduce emissions by electrifying non-electric energy uses and
maximizing the efficiency of buildings and transportation. The following guidance
describes the Green Communities Division’s Climate Leader Communities
Certification and Grant Program process (pursuant to M.G.L.c. 25A §10 (b)).

Becoming certified as a Climate Leader Community provides access to grant funding
to a municipality to support all or a portion of the cost of:

e studying, designing, constructing and implementing energy efficiency
activities including, but not limited to, energy efficiency measures and projects;

e procuring energy management services;

e adopting energy efficiency policies; and,

e siting activities related to and construction of renewable energy generating
facilities on municipally owned property.

Page 7 of 17


https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://www.mass.gov/info-details/massachusetts-clean-energy-and-climate-plan-for-2025-and-2030
https://www.mass.gov/info-details/massachusetts-clean-energy-and-climate-plan-for-2025-and-2030

Updated 4/17/2026

The Climate Leader Community Certification process requires a sequence of steps:

1) To understand all the requirements of becoming a Climate Leader Community,
it is important to review the detailed guidance for each requirement, which can
be found at the Climate Leader Community Certification and Grant Program
page of DOER's website.

2) A municipality applies to DOER’'s Green Communities Division (the, “Division”)
for certification that they have demonstrated compliance with the
requirements established by the Division to become a Climate Leader
Community. These requirements, along with documentation submission
guidelines, are outlined in this document. Please note: if all the required
documents listed are not included as part of the submission, the Division
reserves the right to reject the application in its entirety.

3) The Division reviews the application and determines whether a municipality
meets the requirements. The Division then informs the municipality of its
decision. If certified as a Climate Leader Community, the municipality will be
informed and will be eligible for enhanced grant funding opportunities
through the Green Communities Division.

4) Climate Leader Communities will be required to recertify every three (3) years
by updating their roadmaps AND demonstrating that they have implemented
at least one activity from the Climate Leader Communities Best Practices List.
When recertifying for the first time, Climate Leaders will need to select a best
practice from the Community Engagement category.
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Updated 4/17/2026

Instructions

Certification Application (Required)

To receive official certification, the applicant must complete the Climate Leader
Certification Application and submit it to the Division for review. Once the Division
has completed its review, it will notify the applicant whether it has been certified as a
Climate Leader Community.

Deadline for Certification Application

Certification application deadlines will be established each year by the Green
Communities Division.

To apply:

Application is an entirely online process; no hard copies of any documents are to be
submitted. Instructions for applying online will be provided. Contact your Green
Communities Regional Coordinator for access to the Climate Leader Communities
Online Certification Application system.

Grant Application (Required for funding)

Once certified, each Climate Leader is eligible to submit a proposal for the use of its
enhanced grant funding via the Green Communities competitive grants and other
opportunities. Certified Climate Leader Communities must fill out a grant application
(provided by DOER) and submit it for consideration.

Grant awards resulting from this process will be governed by 815 CMR 2.0
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Updated 4/17/2026

Requirements for Becoming Certified as a Climate
Leader Community

A municipality must do ALL the following:

REQUIREMENT #1: Must be a Green Community in “Good
Standing”

A municipality seeking Climate Leader Community certification must be an existing Green
Community in good standing as documented by the most recent fiscal year's Green
Communities Annual Report. The Annual Report shall demonstrate the municipality
continues to meet the five Green Communities Designation Criteria as established by M.G.L
Ch. 25A Sec. 10 (c). Municipalities shall be considered to be in “good standing” if they:

e Maintain the zoning provisions that established the as-of-right siting of a) renewable
or alternative energy generating facilities; or b) renewable or alternative energy
research and development (R&D) facilities; or c) renewable or alternative energy
manufacturing facilities in their Green Communities Designation application for
meeting Criterion 1.

e Maintain the expedited application and permitting process under which Criterion 1
facilities may be sited within the municipality, in accordance with the Green
Communities Designation application for meeting Criterion 2. Municipalities with
active moratoriums on the permitting of ground-mounted solar PV systems and/or
battery energy storage systems are NOT considered be in “good standing” for the
purpose of Climate Leader certification.

e Provide updated data related to the municipality’s energy usage and progress toward
its twenty percent (20%) percent energy reduction goal, in accordance with its Energy
Reduction Plan submitted to meet Green Communities Designation Criterion 3.

e Maintain adherence to the municipality’s Fuel-Efficient Vehicle Policy, in accordance
with Green Communities Designation Criterion 4.

e Comply with the requirements of the Stretch Energy Code (225 CMR 22 and 23), in
accordance with Green Communities Criterion 5.

Documentation Required

Submission and approval of the most recent Green Communities Annual Report
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Updated 4/17/2026

REQUIREMENT #2: Establish/maintain a local committee to advise,
coordinate, and/or lead clean energy and climate activities

Municipalities must either establish or maintain a local committee that advises and helps to
coordinate clean energy and climate activities in the municipality.

Municipalities that do not have such a committee can establish the local committee by City
Council or Select Board vote, as appropriate. Members of the local committee may be
appointed from municipal staff and departments, elected officials, volunteer members of
community boards and commissions, as well as interested residents. It is also important to
include representation from local and regional public schools.

Communities may also work with existing community organizations to help implement clean
energy/climate programs. Municipal governments will need to adopt a resolution
recognizing the collaboration between the local government and the nonprofit
organization. The resolution should authorize the partner to pursue Climate Leader
certification in partnership with the community.

Documentation Required

To satisfy the local Climate Team requirement with an existing committee, applicants must
submit the following:

o Name of committee, list and affiliation of current members

e The mission or charge of the committee

o Agendas and minutes from the previous six months

o Asummary of activities undertaken in the past twelve months

To satisfy the local Climate Team requirement with a recently formed committee, applicants
must submit the following:

o Minutes from City Council or Select Board meeting establishing Climate Team
e Name of committee, list and affiliation of current members

e The mission or charge of the committee

e Planned meeting schedule and goals for first year

To satisfy the local Climate Team requirement by partnering with a local non-profit
community organization, applicants must submit the following:

o Resolution by City Council or Select Board recognizing the collaboration between the
municipality and the nonprofit organization

e Memorandum of Understanding between the municipality and community
organization identifying partnership goals and proposed tasks undertaken by the

5

Page 11 of 17



Updated 4/17/2026

organization for the following twelve months
o Designation of at least one municipal staff member as a point of contact

Guidance Materials

Team Guidance Document

REQUIREMENT #3: Municipal Decarbonization Commitment

Municipalities seeking Climate Leader Community certification must commit to eliminating
on-site fossil fuel use’ by the municipality by 2050.

Documentation Required for Municipal Decarbonization Commitment

To meet this requirement, Climate Leader applicants shall submit one of the following:

o Certified minutes from the meeting in which the clean energy/climate resolution
took place, along with the resolution itself.

e A copy of the executive summary and a weblink from a completed climate action
plan, or if the process is still underway, a brief description of what has been
accomplished and a weblink to the municipality’s climate action website.

e An affirmation from the municipal Chief Executive Officer that the city or town
remains committed to the goals articulated in the Metro Mayors Coalition Climate
Mitigation Commitment.

REQUIREMENT #4: Municipal Decarbonization Roadmap

Municipalities seeking Climate Leader Community certification must develop a roadmap for
decarbonizing municipal operations (which includes town and school buildings, drinking
water and wastewater treatment plants, pumping stations, open spaces, and vehicles).

Consistent with the goals established by Executive Order 594 governing emission reductions
for state government, municipal decarbonization roadmaps should focus on eliminating the
use of onsite fossil fuels in buildings and vehicles, using a “Zero Over Time" approach that
addresses “trigger events” such as but not limited to, equipment replacement, roof

'On-site fossil fuel use includes municipal buildings, municipal vehicles, as well as school district buildings and

vehicles included in the municipal portfolio.
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Updated 4/17/2026

replacement, change of use, substantial renovation, etc., in conjunction with evaluating
electrification of heat, solar and storage opportunities. Municipalities shall ensure that
greenhouse gas (GHG) reductions, energy efficiency, renewable and clean energy, and
emissions reduction strategies are incorporated into their equipment replacement and
capital and master planning efforts in support of the community’s goals.

Municipalities with local public schools must include school facilities and vehicles in their
roadmaps; those that are part of a regional school district may include those facilities.

Documentation Required

The municipality must provide a copy of its roadmap for eliminating the use of onsite fossil
fuels for municipal operations by 2050. At a minimum, the roadmap must include the
following information:

e Identification of the greenhouse gas emission (GHG) inventory tool used
e The emissions generated by buildings, vehicles, and water/sewer operations

o Specific emission reduction measures to be implemented as indicated by “triggering
events” to reduce the use of onsite fossil fuels in buildings and vehicles by at least 25
percent by 2030, and a timeline with milestones to implement additional measures to
transition away from the use of onsite fossil fuels by 2050.

e Documentation that both the municipal government and local school district have
adopted the roadmap. If a regional school district is included as part of the
certification, documentation that the regional school district has adopted the
roadmap must be included.

Guidance Materials

Municipal Decarbonization Guidance Documents

REQUIREMENT #5: Zero-Emission-Vehicle First Policy

All Departments in the municipality must purchase only zero-emission vehicles for municipal
use whenever such vehicles are commercially available and practicable.

Documentation Required

The following documentation must be provided as evidence that the municipality has met
this criterion:
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o Copy of the policy or other mechanism adopted for purchasing only zero-emission
vehicles

e Avreplacement plan for non-exempt vehicles with zero-emission vehicles

e Documentation that both the municipality and the local school district have adopted
the zero-emission vehicle policy. If a regional school district is included as part of the
certification process documentation that the regional school district has adopted the
zero-emission vehicle policy must be included.

Guidance Materials

ZEV First Policy Guideline documents

REQUIREMENT #6: Specialized Stretch Energy Code Adoption

Communities seeking Climate Leader certification must adopt the Specialized Energy Code.
The Specialized Code is required (M.G.L Ch. 25A Section 6)) to be designed to achieve
Massachusetts GHG emission limits and sub-limits set every five years from 2025 to 2050. As
a result, all compliance pathways under the Specialized Code are designed to ensure new
construction that is consistent with 2050 net-zero goals, primarily through deep energy
efficiency, reduced heating loads, and efficient electrification.

The recommended way for cities and towns to meet this requirement is by adopting the
Specialized Code (the entirety of 225 CMR 22 and 23 including Appendices RC and CC) and
are directed to do so in the manner prescribed by law. The code may also be rescinded by
any municipality in the manner prescribed by law.

Towns are advised to adopt the Specialized Code as a general bylaw at Town Meeting.
Cities are advised to adopt the Specialized Code by general ordinance voted by City
Council.

Documentation Required

The municipality must provide documentation of the city council or town meeting vote
adopting the entirety of 225 CMR 22 and 23 including Appendices RC and CC. The vote
must include the effective date of the Specialized Energy Code.

Guidance Materials

Specialized Code Guidance Documents
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RECERTIFICATION REQUIREMENTS

Implementation Of Best Practices

Municipalities that become Climate Leader Communities are expected to not only address
the GHG emissions resulting from municipal operations but also engage in clean
energy/climate activities in their communities and continue to implement best practices the
promote climate mitigation and clean energy adoption.

Grant funds from Climate Leader Communities grants are available to support these
initiatives, as well as other funding sources from EEA and its agencies. Municipalities
seeking to maintain their Climate Leader Communities certification status will be required to
apply for recertification every three years by updating their roadmaps and implementing
one Climate Leader Best Practice. For the first recertification cycle, the best practice shall be
selected from the Community Engagement Category. The Best Practices Toolkit is available
on the Climate Leader Communities website.
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COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF
ENERGY AND ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENERGY RESOURCES
100 CAMBRIDGE ST., 9" FLOOR

BOSTON, MA 02114
Telephone: 617-626-7300

Maura T. Healey Rebecca L. Tepper
Governor Secretary
Kimberley Driscoll Elizabeth Mahony
Lt. Governor Commissioner

March 4, 2026

Justin Casanova-Davis, Town Manager
Town of Bridgewater

66 Central Square

Bridgewater, MA 02324

Dear Manager Casanova-Davis:

I am pleased to inform you that the Department of Energy Resources (DOER) Green
Communities Division has approved an award of $84,995.00 for the following projects proposed
in the Town of Bridgewater Green Communities Competitive Grant application.

List of projects funded:

e $75,000, Library — Window replacement
® $2.495, Town — Building Operator Certification
e $7,500, Town — Battery Electric Vehicle

The Division reviewed Bridgewater’s grant application and has determined these are viable
projects that meet the eligibility requirements of our Competitive Grant program. Please note
that, due to the competitive nature of this grant program, the use of these funds is
restricted to the specifically approved projects listed above.

Jane Pfister, Green Communities Grant Coordinator, will follow up with the contacts listed in
your competitive grant application to discuss the next steps, including coordination of the grant
contract process. We congratulate you on your grant award and applaud your efforts to create a
cleaner energy future for your community and the Commonwealth as a whole.

We request that you hold off on publicizing your award until DOER formally announces the
grant awards.

Please do not hesitate to contact me at 617-823-4029 or by email at Joanne.Bissetta(@mass.gov
with any questions you may have regarding your grant award.
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Sincerely,

6; k
’_’_SOU-—

Joanne Bissetta, Director

Green Communities Division

Cc:

Johnny Loreti, President, Town Council
Shane O'Brien, Town Planner

Lisa Sullivan, Southeast Regional Coordinator
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