
 
 

Town of Bridgewater 
Town Council 

July 14, 2026 
7:00 PM 

66 Central Square  
 Academy Building 

 Council Chambers/2nd Floor  
 The Town Council meeting is being streamed Live via You Tube. 

 Go to the Town of Bridgewater Facebook Page for the link. 
Please note that the in-person meeting will not be suspended or terminated if technological problems interrupt 

the remote connection. 
  

 

 
MEETING AGENDA 

 
Due to Massachusetts Open Meeting Law requirements, discussions will not take place during Public Comment 
periods. If appropriate, responses to questions and concerns will be given by the Town Manager at a future 
Town Council meeting. 

 
 
A. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS 
  a) June 16, 2026 Meeting Minutes 
  b) June 30, 2026 Special Town Council Meeting Minutes 
B. ANNOUNCEMENTS FROM THE PRESIDENT 
C. PROCLAMATIONS 
D. CITIZEN OPEN FORUM 
E. APPOINTMENTS 
F. HEARINGS 
  a) Order O-FY26-071:  Loan Order - Water System Improvments 

Public Hearing:  Advertised in the 6/29/26 Enterprise. 
G. LICENSE TRANSACTIONS 
  a) Petition P-2027-001:  The Granting of a Common Victualler License - Holbrook Taqueria Inc. 

dba Oaxaca Mexican Taqueria, 1440 Pleasant Street 
H. PRESENTATIONS 
  a) Cultural Council Presentation 
I. TOWN MANAGER'S REPORT 
  a) Water Update 
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  b) FY27 Update 
J. DISCUSSIONS 
  a) Communications Discussion 
  b) Legislative Document Tracking System 
K. COMMITTEE REPORTS 
L. LEGISLATION FOR ACTION 
  a) Petition P-2027-002:  Warrant for 2026 State Primary 

It is required that the Town Council accepts and approves the Warrant as a matter of record. 
  b) Proposed Ordinance D-FY22-007:  Bridgewater Town Charter Article II, Legislative Branch, Term Limits 

Charter Change Ordinance sent back from State for minor amendment.  Voice vote for Amendment and 
Approval. 

  c) Proposed Ordinance D-FY22-009:  Bridgewater Town Charter Article III, Elected Officials 
Recall Provision 
Charter change ordinance sent back from the State for minor amendment.  Voice vote for Amendment and 
Approval. 

  d) Proposed General Ordinance D-FY26-004:  Amendment to Chapter 3, Article II, Section 1 - 
Business Ethics and Conduct 
Voice vote to refer to Advertising.  Rules & Procedures voted 3-0 to recommend at their 7/1/26 meeting. 

  e) Zoning Ordinance D-FY26-014:  Amendments to Central Business District Regulations 
Voice vote to refer to advertising. 

M. OLD BUSINESS 
N. NEW BUSINESS 
  a) Proposed Ordinance D-FY27-001:  Amend Part II Administrative Code Chapter 2, Article II. 

Section 24, Order of Business & Agenda 
  b) Order O-FY27-007:  Acceptance of Gift - Bridgewater State University 
  c) Order O-FY27-008:  Transfer Order – Community Preservation Committee – Cultural Grant 

Match for the Town House 
  d) Order O-FY27-009:  Transfer Order - Library Budget Reallocation 
  e) Order O-FY27-010:  Transfer Order - Finance Budget Reallocation 
  f) Order O-FY27-011:  Transfer Order - Funding of Fire Arbitration 
  g) Order O-FY27-012:  Conservation Restriction - 48 Summer Street 
O. CITIZEN COMMENTS 
P. COUNCIL COMMENTS 
Q. EXECUTIVE SESSION 
R. ADJOURNMENT 
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Town of Bridgewater 
Town Council 

June 16, 2026 
7:00 PM 

66 Central Square  
 Academy Building 

 Council Chambers/2nd Floor  
 The Town Council meeting was streamed Live via You Tube. 

 

 

MEETING MINUTES 
 

CALL TO ORDER 
A quorum being duly present, Town Council President Paul Murphy called the Town Council meeting to order 
at 7:00pm on Tuesday, June 16, 2026 in the Council Chambers. 
 
Present:  Sean Kennedy, Adelene Ellenberg, Mary McGrath, Michaela Spagone, Dr. Kevin Perry, Dr. Paul 
Murphy, Marilee Hunt, Timothy Trocchio and Mark Linde. 
 
Also in attendance was Town Manager Justin Casanova-Davis. 
 
Council President Murphy noted that there were no veteran deaths but held a moment of silence for the 
veterans and their families. 
 
APPROVAL OF MINUTES FROM PREVIOUS MEETINGS  
a) June 2, 2026 Meeting Minutes 

Councilor Perry made a motion to take Q. Executive Session out of Order.  This was duly seconded by 
Councilor Linde. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0  

ANNOUNCEMENTS FROM THE PRESIDENT 
Council President Murphy asked the July 4th Committee to come in front of the Council and noted that the 
Town is donating $25k through the Lopieke’s Family Trust.  Lisa Buzzell-Curley thanked the town and noted 
that they are still down funding for the fireworks. 

Council President Murphy thanked the July 4th Committee for all that they do and asked everyone to donate 
if they can because it is a great event in town. 
 
PROCLAMATIONS 
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a) Harry Bailey  
Councilor Hunt introduced Mr. Bailey and asked him to come to the podium and read the 
proclamation into the record. 
 
Mr. Bailey thanked everyone for the proclamation and noted that he is still working at the Transfer 
Station but has moved out of town due to health issues. 

CITIZEN OPEN FORUM 
• Constance Franciosi, 675 Curve Street: spoke about the library funding and thanked Councilors 

Trocchio, Spagone and Linde.  Spoke about a standout on 6/24 from 10am to 11am in front of the 
Library. 

• Danielle O’Liari, Library Board of Trustee:  how can we get creative to find answers to a long term 
solution.  Decertification will cost a lot of money to get back and cannot try until 2029.  Archivist 
position of $25k be kept in the line for salaries; where are the line items in the budget; how are we 
funding salaries.  Not every waiver will get approved.  Take money already allocated to library 
budget and put towards the salaries.   

• Janet Hanson, Pleasant Street: spoke about many towns being in a drought and residents need to 
conserve using water; also noted that the water issues are being worked on, does not seem like it but 
they are.  Are the sewers able to handle the influx of the building?  Maybe the Town Manager can 
address at the next meeting.  Agree on the amendments to the CRC ordinances.   

• Sam Baumgarten, 60 Short Street:  spoke about the Pride and Juneteenth Flag raising and the 
Juneteenth event that took place at BSU.  Great speakers, elegant and meaningful speakers.   

• 54 Somers Drive:  2019 moved here; noted that there are families outside with signs in favor of the 
Library.  Library is a lifeline; future, where people go with their kids.   

• Zoey, 211 Flagg Street:  noted how important the Library was to the community, people go there to 
get their school work done; kids can read books, if we don’t have funding kids lose access to that. 

• Rachel Nickerson, 1776 South Street: home school mom of 3 and her children check out hundreds of 
books a year; 2 years ago we went to over 100 libraries in the State and nearby States; let’s get 
creative and fund the Library that is so essential to the community. 

  
APPOINTMENTS 
a) Energy Committee:  Will Longo (2026 - 2029) 

Councilor Perry made a motion to appoint Will Longo to the Energy Committee, which was duly 
seconded by Councilor Spagone. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

b) Board of Health:  Joseph Sacco (2026 - 2029) 
Councilor Spagone made a motion to appoint Joseph Saco to the Board of Health, which was duly 
seconded by Councilor Linde. 
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A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

c) Town Council Re-Appointment: 
     Finance Committee:  Christopher Raymond (2026 - 2029) 
Councilor Spagone made a motion to re-appoint Christopher Raymond to the Finance Committee.  
This was duly seconded by Councilor Kennedy. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

d) Reappointments: 
    -   Elder Affairs Commission:  Nick Bagas (2026 - 2029) 
Councilor Linde made a motion to re-appoint Nick Bagas to the Elder Affairs Commission.  This was 
duly seconded by Councilor Perry. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
 
 
    -   Elder Affairs Commission:  Marylou Harding (2026 - 2029) 
Councilor Spagone made a motion to re-appoint Marylou Harding to the Elder Affairs Commission.  
This was duly seconded by Councilor Hunt. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
    -  Elder Affairs Commission:  Robin Sherrick (2026 - 2029) 
Councilor Spagone made a motion to re-appoint Robin Sherrick to the Elder Affairs Commission.  
This was duly seconded by Councilor Hunt. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
    -  Elder Affairs Commission:  Shari Sprong (2026 - 2029) 
Councilor Spagone made a motion to re-appoint Shari Sprong to the Elder Affairs Commission.  This 
was duly seconded by Councilor Perry. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
    -  Parks and Recreation:  Thomas Arrighi (2026 - 2029) 
Councilor Perry made a motion to re-appoint Thomas Arrighi to Parks and Recreation.  This was 
duly seconded by Councilor Spagone. 
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A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
    -  Veterans Council:  Marylou Bogle (2026 - 2029) 
Councilor Linde made a motion to re-appoint Marylou Bogle to the Veterans Council.  This was duly 
seconded by Councilor Trocchio. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
    -  Planning Board, Associate Member:  Kris Fabroski:  (2026 - 2027) 
Councilor Linde made a motion to re-appoint Kris Fabroski to the Planning Board.  This was duly 
seconded by Councilor Perry. 
 
A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0  

HEARINGS - None 
LICENSE TRANSACTIONS 
a) P-2026-024:  Granting of the Class II Used Auto Dealers License – LaBelle Sales & Service DBA 

Performance Auto & Marine, 1460 Pleasant Street 
 
Council President Murphy opened the Public Hearing at 7:41pm and noted that the hearing was 
advertised in the June 5th Enterprise. 

Steve Labelle, Petitioner, noted that he purchased Motor Cars International and they did repairs but he 
will not be doing repairs.  Asking for a license for 160 vehicles. 

Council President Murphy asked if there were any questions from the public.  No one asked any 
questions. 

Council President Murphy asked if anyone wished to speak in favor.  No one spoke. 

Council President Murphy asked if anyone wished to speak in opposition.  No one spoke. 

Council President Murphy asked if the Councilors had any questions. 

Councilor Spagone asked if Mr. LaBelle was moving his location from Bedford Street to Pleasant 
Street and Mr. LaBelle noted that he will be keeping it as a separate lot for now but eventually will 
move some over there. 

Councilor Linde asked if there were any environmental or wetland concerns and Town Manager 
Casanova-Davis noted that none that we are aware off. 

Councilor Kennedy made a motion to amend Petition P-2026-024 to change the number of vehicles to 
160.  This was duly seconded by Councilor Spagone. 
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A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

Councilor Perry made a motion to approve Petition P-2026-024, this was duly seconded by Councilor 
Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

PRESENTATIONS  
a) Community Preservation Committee (CPC) Presentation 

Gina Guasconi, Chair of the CPC and Carlton Hunt gave a detailed presentation on the Community 
Preservation Committee.  Focusing on the Community Preservation Act, Chapter 44B, MGL signed 
September 14, 2000 by Gov. Cellucci; CPC Membership; CPA Definitions, project eligibility and 
funding process; Funding sources, revenue & CPC Annual Report. 

They also spoke about past and recently completed projects and projects in process and anticipated 
projects. 

CPC is funded by a surcharge on their taxes.  The impact on the average taxpayer is approximately 
$117 (FY25). 

TOWN MANAGER'S REPORT 
a) Library Update 

Town Manager Casanova-Davis noted that he appreciates the advocacy that he has received and the 
compassion in the emails.  Tried to be creative in a tight budget and have been working with the 
Library to make a short term solution because anything now is only a short term fix. 

Jed Phillips, Library Director spoke about the Library Certification and what is needed;  MAR is the 
minimum amount the state sets and then there is the actual.  There are many requirements; must be 
open a certain number of hours/days; make sure services are free and do not charge; maintain training 
and annual reporting; certain expenditures each year; also have to resource share with others libraries 
in the State.  We have been looking at everything to keep the Library afloat and come up with a long 
term solution.  Current proposal:  will have state aid in our account – utilize and divert those funds to 
supplement the shortfall in the payroll expenses to bring the library up to open hours to be eligible to 
apply for a waiver.  It is not a guarantee solution.  There will be no repeating this next year, one off 
and will put us in a precurous situation with the board.   

Councilor Perry asked what the timeline was for the waiver and when the decision is made.  Mr. 
Phillips noted that the annual reporting requirement is two, one is July 1st:  hours, services and what 
we provide.  Then October to submit the financial report – that is what the State goes off of.  In order 
to be eligible to apply for a waiver the minimum numbers of hours is 53 hours a week – 5 days a 
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week.  48 consecutive weeks in a year.   Starting 10/1 through the rest of the year to submit the 
application and by the November board meeting we must show we are hitting those minimum hours.   

Councilor Linde noted that if a position is not filled why can’t that money be used in the next fiscal 
year for the Library.  Town Manager Casanova-Davis noted that those funds cannot be used in the 
upcoming fiscal year. 

Councilor Kennedy noted proposed using the money that the State gives the town and use it for salary 
and gives us the opportunity to apply for a waiver.  Mr. Phillips noted that diverting state aid intended 
for programming and using that as a Stop Gap to supplement the shortcomings of the already 
approved payroll budget to have a chance; without that we will not be certified.  Town Manager 
Casanova-Davis noted that starting October 1st, looking to be open Monday to Saturday.   

Councilor Trocchio asked what the risk was if we only used State aid as the bandaid and Mr. Phillips 
noted that they do not look too kindly on it.   

Councilor Spagone asked if there was any way we can use the SALES system if we get de-certified 
and Mr. Phillips noted that the public library makes the decision; all libraries make the decision that if 
a library is de-certified then they are not part of the Sales system.   

Councilor Ellenberg asked if the Friends of the Library could a do major fundraising and put the $55k 
towards the first half and then the fundraising to the second half of the year.  Mr. Phillips noted that he 
cannot speak on how the fundraising money is used. 

Councilor McGrath asked how many libraries were in SALES and asked how we could influence the 
libraries to change so libraries are not punishing each other.  Mr. Phillips noted that it is unlikely that 
libraries would consider changing.  Town Manager Casanova-Davis noted that MLBC will not change 
their policy but a lot of communities are in this situation; MMA Finance committee is looking to 
petition the administration to address this.  

b) Water Update 
Town Manager Casanova-Davis noted that there will be a Water Forum on Tuesday, 6/23 from 6:30 
to 7:30 in the Council Chambers and we encourage people to send in questions.  BTV will be 
recording it.   

Town Manager Casanova-Davis noted that Bridgewater is still receiving water from Middleboro. 

Council President Murphy noted that he spoke with Middleboro Select Chair Farley and expressed 
that we want to keep the inter connection and she noted that the item will be put on the Middleboro 
July 6th agenda.  Council President Murphy will be attending the meeting. 

Town Manager Casanova-Davis let everyone know that a notice was provided on Sunday regarding 
the water usage and demand and being in a level 2 drought.  Many communities were sending out a 
message similar, encouraging people to conserve water.  In the past when the town water storage have 
dropped we have turned on 10b and have been doing it since 2015.  Some information is that it is 
untreated water, it is treated water but has not been filtered for iron and manganese.  10b was activated 
10b in September/October.  Our commitment has been to fix it, we have been doing it this way for a 
long time, how do we fix it.  My commitment was to do everything that I could to try to stop doing 
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that process and that is what we are doing.  That is why we are building that treatment plant.  It will be 
on-line this summer.  I also said that I have to protect the community, I did not say I would never turn 
10b back on, I said I would do everything that I can to not do that.  If we are in the position to turn 
10b on for the town safety I will turn 10b on. Making significant progress on the treatment system at 
10a and 10b.  The iron/manganese treatment that was not there before could be on-line in a few 
weeks.  PFAs will be on line a little later there. 

Town Manager Casanova-Davis updated the Council with other work being conducted: 

Had a call today with MA DEP to run through where we are at, follow-up on the emergency 
declaration that we petitioned and we want to work with them to take every opportunity to expedite 
some of the work that we are trying to do.  Mentioned tuberculation at Carver’s Pond, not seeing the 
capacity.   MA DEP gave the approval of an expedited process at Carver’s Pond so emergency work 
can be done.   

Talked about every opportunity available to add water to our system.  Discussed before with East 
Bridgewater to tie in with them and reached out again to the Town Administrator and asked if there 
was an opportunity. Unfortunately, because of water pressure it does not work.  But looking at every 
opportunity to add water to try to mitigate using 10b until we get the project on line. 

Had a conversation with the Lt. Governor today about making sure Bridgewater is on their radar in 
this emergency situation and asked to have an emergency meeting with her team along with MA DEP, 
DCAMM, livable communities group to make sure we are advocating for the town.   

The Council is aware that we have mentioned it before that we have looked at alternative sources of 
water.  Want to prioritize Vernon Street redevelopment.  Also the potential tie-in of the Aquaria plant 
through Brockton, spoke with them today and we have a potential agreement that they worked up that 
they are sending to us.  So that is something that we will be looking at to see if worthwhile.  Working 
on scheduling a tour. 

Works continues at 10a and 10b, doing everything and looking at everything possible.  More 
questions will be addressed at the water forum.   

Councilor Linde noted that driving around town and looking at lawn signs for power washing 
companies; what do we do about people that say I pay for the water so I am going to use it. We have a 
fine situation but it is low, not looking to penalize people but that attitude is certainly not honored.   
Aquaria thing is a long time away.  Have spoken with Taunton in the past, is there any opportunity to 
talk to them again or is that already a given that it is a no. 

Town Manager Casanova-Davis responded the he spoke with the Taunton Mayor a few weeks ago 
and we are going to look at everything.   

Councilor Linde further noted that we have to deal with the MBTA Communities, we have a prison 
here that they pay us zero dollars and a very small amount from the college.  So the State needs to get 
involved and have Taunton work with us.  We are in an absolute crisis, I know you are trying to do as 
much as you can, maybe we can get their attention. 
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Town Manager Casanova-Davis noted that he wanted to address the issue about power washing, 
people watering their lawns, comments about I pay for the water I will use it.   That is why we have 
had these pleas about conserving water.  This town has dealt with water bans for many years but have 
not been in an emergency situation before. 

Councilor Kennedy asked if there was another avenue for public notice. Not sure how many people 
are aware that there is a water issue.  Our water every year is State mandated.  This is different.   

Town Manager Casanova-Davis noted we did a reverse 311 system through Plymouth County.  We 
need to go to them and they decide if it can go now or if it has to wait; currently working with the IT 
department to come up with our own public notice.  Water Forum; Facebook, social media, podcast.  
Mailing in July and going to put something in from the Town Managers office.   

Councilor Kennedy asked if there has been a discussion with the college so they do not have a sudden 
surge.  Town Manager Casanova-Davis noted that he spoke with President Clark and at this time of 
year they do have to do something for their power plant but they are trucking in the water and not 
using our water.   

Councilor Kennedy asked if there was any idea of when the work would be done for the perculation 
and Town Manager Casanova-Davis noted that once we give the DEP the plans they will approve the 
work and then we have to work with DCAMM.  Have spoken with Rep. Gallagher and Senator 
Driscoll about the grants; there is a lot of work that needs to be done in this town and we have been 
trying to navigate the State for help.   

Councilor Kennedy noted the Ordinance that he put in a few months ago is still in process.  Does not 
want to force the States’ hand and wat to move forward with our water improvements. 

Councilor McGrath asked if the residents will be given notice when 10b has been turned on and Town 
Manager Casanova-Davis responded that they try to post on as much as possible.  Every year 10b was 
turned on except this year since 2015; it shows the commitment. 

Councilor Spagone noted that she reached out the Mr. McLaughlin and he gave her the same update 
as you gave here.  Component of the Emergency Declaration is an action plan that you were 
referencing that entails different items in there up to and including rule changes at the local level, are 
we exploring those at this point and does that in any way mesh with what I tried to put forward a few 
weeks back.   

Town Manager Casanova-Davis noted that the simple thing to say is absolutely there is a lot of 
elements within that 310CMR.  We are looking at every single one of them and that is in part of what 
our conversation with Mass DEP is as well.  Taking advantage of that opportunity and trying to 
navigate those things.  We have to submit that action plan by June 29th, so we are already working on 
that and I will share that with the Council before we submit it. 

Councilor Spagone noted that she had a resident that was not really informed about the individual that 
came up several weeks back, Mr. Andrews, about his whole thing with trying to offer up the land and 
the water agreement that he wanted to try to establish.  They basically wanted to know what the nature 
of the conversation was, if one was had or not.  Want to try to be as clear as possible.  If that is 
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something that can’t be discussed, Jason is not here so he cannot contribute to what can or cannot be 
said.  If it can’t be said tonight, see if it is something that can be shared at the water forum next week.  
I think that is something that Councilor Kennedy talked about as well and I think some folks still need 
a little bit of clarification.   

Councilor Spagone noted that her other questions were more procedural and statistical.  Know you 
can’t give the information this evening but related to what precipitated the reverse 911 and the post 
that was shared on Facebook.  What detail went into facilitating that, what are our red lines that we 
have to meet or get to that help allow us to inform people that a situation has now occurred where we 
need to ask people to conserve more water over a period of time.  Water levels are done by levels of 
feet but I know we discuss water usage in millions of gallons per day, is there any way you can find a 
way to have that converted into the most up-to-date figures for that?  Think it might put into 
perspective how that relates to what our water usage is and also what precipitates how we can enforce 
things.  I believe the maximum draw of water per day is about 2 million, so is it a percentage of wht 
our actual daily output is?  Is it a component of the actual amount of gallons that are in our system 
actively being used or is it an average of that over a period of time.  Like to have numbers that are 
tangible.   

Relating to the work down at 10a and 10b work – are there any more additional etails, ie. what does 
the project look like now?  Expenditures to date?  Where is the solid deadline and timeframes to get 
things online.  Summer is a bit vague for the public, so if we can provide that specificity it would 
certainly be more helpful to folks.   

From a funding standpoint, obviously a lot of the work being done will be borne by the ratepayers – 
can we get an update on what our Water Enterprise Fund looks like now, how much is being expended 
on current projects including replacement of pipes and mains and the upgrades down at 10a and 10b.  
Help people to understand where the money is right now, where it is being spent and what it is being 
spent on.  ave more detailed information.  Give more factual data.  What is going on, what is being 
done.   

Town Manager Casanova-Davis noted that most of the questions are technical in nature and will have 
to follow up on but will give you my commitment that as much information as I can give you I will 
make sure we are prepared at the Water Forum to address those questions.  In terms of the Andrews 
property, it was never offered to the Town for free, if there is an opportunity to inquire that property 
or accept as a donation, I know the Council President is working to have those conversations.  Would 
discuss technical issues in another manner.  Expenditures, we can lay that out and will answer those 
questions as the Water Forum. 

Councilor Spagone further asked about the filtration lagoon at 10b and Mr. Etoniru noted that the that 
water will be going to a lagoon and then hauled off site.  T  

Councilor Ellenberg noted that she has been hearing there have been water main problems and having 
unexplained leaks in town and our supply is going down because of the unexplained leaks.  Town 
Manager Casanova-Davis noted that we had that conversation with MA DEP today and we have not 
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detected any leaks.  Tanks are not dropping because of undetected leaks.  Found a leak at BSU and 
addressed that.  We have Water Scope and look at usage. 

Councilor Ellenberg asked about the water leak with BSU and what was found and Town Manager 
Casanova-Davis noted that it was related to a chiller, will have to follow up with you on that.   

Councilor Ellenberg urged that Vernon Street be fast tracked with DEP.  Town Manager Casanova-
Davis noted that Vernon Street is a priority and was part of the conversation with DEP.   

Councilor Trocchio noted that we need to set the standard for water usage; two big projects in my 
district how do we make them have water impact studies.  Town Manager Casanova-Davis noted that 
the Council has an ordinance that was submitted by a councilor.  Councilor Trocchio asked if there 
was anyway that can apply to those two projects?  Town Manager Casanova-Davis noted that he 
would have to ask the Town Attorney but I do not believe we can apply them to those projects.  We 
can update water rules and regulations.  Every department, every business are on the same page and 
have a standard for moving forward. 

Councilor Linde noted that the Vernon Street Well project cost was $58M a few years ago; how 
would we pay for that?  Town Manager Casanova-Davis noted that we would probably do a loan 
authorization; fund through grants; the State Revolving fund for a low interest loan.  If those avenues 
are not there then we would have to have those conversations.   

Councilor Spagone asked about the Vernon Street Wells field over near Lake Nip, maybe a potential 
for a well.  There is an Aquaphor over there, maybe add that to the list of another source of water for 
the long term.  Water notification – can we call in for another Blue Drop system, a water truck if we 
get into a critical stage.  Is that on our radar.  Town Manager Casanova-Davis noted that the Blue 
Drop machine uses our water supply.  Will talk about the well head process during the Water Forum.  
Vernon Street is a permitted well but they can’t expediate it in the same fashion.  We are looking at 
long term solutions as well. 

Councilor Ellenberg noted that there is another company out of Pembroke that has a hut where you 
can purchase water for 50 cents, that could potentially be an option.  Town Manager Casanova-Davis 
noted that if that is something this council thinks merits consideration then the Council could submit 
an order. 

Councilor Kennedy made a motion to suspend the rules and extend the meeting to 10:30pm.  This was 
seconded by Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – No; Hunt – Yea; Linde – No; Trocchio - Yea.   Motion passed 
7-2 

Councilor Linde noted that we cannot just have one meeting in July and August. 

c) FY27 Update 
Town Manager Casanova-Davis noted that hours in Town Hall will be changing from Monday to 
Thursday from 8am to 4pm and asked that residents be patient with the staff.   
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d) CED Update 
CED Director Bob Rulli noted that the contractors were finishing up the Summer Street Park and it 
will be done by the end of the month.  $500k was received for the complete street grant; $500k shared 
street program to continue the sidewalks that were started a few years ago.  One Stop Grants – 4 were 
submitted on behalf of the town, 3 on behalf of the water.  We had a call and they understand our 
emergency.  The money has to be expended by a certain date and they are looking for shovel ready.  3 
requests in for a total of $2.5M.  Request to Keating for $1M.  Hopefully they are hearing the Town 
that you want to be in compliance but you need assistance.  Normally they do not make those 
announcements until late Summer, they would expedite if the town is awarded. 

Town Manager Casanova-Davis noted that tonight would be Mr. Rulli’s last meeting with the Town 
and thanked him for helping his office and his team. 

Councilor Perry thanked Mr. Rulli for his work for the Town and he will be missed. 

e) Residents Survey 
Town Manager Casanova-Davis noted that the residents survey will be released shortly. 

Councilor Linde requested that a paper copy of the survey be placed at the Library. 

Councilor Ellenberg asked if the councilors could see the questions and Town Manager Casanova-
Davis noted that it was sent to the councilors for review a week ago but he will send it out again. 

DISCUSSIONS - None 
COMMITTEE REPORTS 
a) Plymouth County Advisory Board Update:  Councilor Linde 

Councilor Linde noted that Councilor McGrath and himself attend the meeting held on held on June 
4th.  There was a Public hearing on FY27 revenues and budget.   

Councilor McGrath noted that spoke about pensions and most towns are not fully funded; Plymouth 
County wants it fully funded by 2031. 

LEGISLATION FOR ACTION 
a) Order O FY26-051: Declares the downtown corridor of Bridgewater a blight area 

Referred to Downtown Revitalization Committee which has been dissolved.  Needs to be referred to Community and 
Economic Development Committee. 
Councilor McGrath made a motion to amend Order O-FY26-051 by removing Councilor Loreti’s 
name and replacing it with Councilor Perry.  This was duly seconded by Councilor Perry. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

Councilor Ellenberg noted that she is opposed to a blighted area as it will bring the value down in the 
town.  Need to make sure it is only applied to businesses and not homes.  Sets a bad example to the 
town.  One councilor owns 15 properties in town which might be a conflict of interest. 
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Councilor Linde noted that we are trying to refer it to the CED committee so there can be further 
discussion.  Some of those streets have some pretty blighted buildings.  This just sends it to the 
committee. 

Councilor McGrath noted that we will be conducting an inventory of the area.   

Councilor Perry made a motion to refer Order O-FY26-051 to Community and Economic 
Development.  This was duly seconded by Councilor Linde. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

b) Order O-FY26-072:  Water Enterprise Fund Year End Budget Transfer 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 5-0 at their 6/15/26 meeting. 
Councilor Perry made a motion to approve Order O-FY26-072, which was duly seconded by 
Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

c) Order O-FY26-073:  Sewer Enterprise End of Year Budget Transfer 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 5-0 at their 6/15/26 meeting. 

Councilor Hunt made a motion to approve Order O-FY26-073, which was duly seconded by 
Councilor Perry. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

d) Order O-FY26-074:  Transfer Station Enterprise Fund Year End Budget Transfer 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 5-0 at their 6/15/26 meeting. 

Councilor Perry made a motion to approve Order O-FY26-074, which was duly seconded by 
Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

e) Order O-FY26-075:  General Fund End of Year Transfers 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 5-0 at their 6/15/26 meeting. 

Councilor Perry made a motion to approve Order O-FY26-072, which was duly seconded by 
Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 
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f) Order O-FY26-076:  Contractual Buyouts 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 6-0 at their 6/15/26 meeting. 
Councilor Perry made a motion to approve Order O-FY26-076, which was duly seconded by 
Councilor Hunt. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

g) Order O-FY26-077:  Transfer Order - Sewer Capital Fund Transfer 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 6-0 at their 6/15/26 meeting. 
Councilor Spagone made a motion to approve Order O-FY26-077, which was duly seconded by 
Councilor Trocchio. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

h) Budget Order O-FY27-006:  CPA Reserve Accounts - FY2027 
Budget & Finance voted 3-0 at their 6/16/26 meeting.  Finance Committee voted 5-0 at their 6/15/26 meeting. 
Councilor Spagone made a motion to approve Budget Order O-FY27-006, which was duly seconded 
by Councilor Hunt. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

i) Resolution R-FY26-017:  Resolution Regarding Full Funding of the Bridgewater Public Library Budget 
This measure was not referred to committee.  14 days has elapsed per Section XVII of the Council Rules & 
Procedures, therefore this measure may be finally considered this evening. 
Councilor Spagone made a motion to amend Resolution R-FY26-017 with what is noted on the 
attachment.  This was duly seconded by Linde. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

Councilor Spagone made a motion to approve Resolution R-FY26-017 as amended. This was duly 
seconded by Linde. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

Councilor Perry made a motion to extend the meeting to 11:00pm.  This was duly seconded by 
Councilor Kennedy. 

A voice vote was taken with the results as follows:  Kennedy – No; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 8-1 
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j) Zoning Ordinance D-FY26-009:  Zoning Ordinance Amendment - Central Square Property Maintenance Standards 
Referred to Downtown Revitalization Committee which has been dissolved.  Needs to be referred to Community and 
Economic Development  Committee. 
 
Councilor Perry made a motion to refer Zoning Ordinance D-FY26-009 to Community & Economic 
Development.  This was duly seconded by Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

k) Proposed Ordinance D-FY22-007:  Bridgewater Town Charter Article II, Legislative Branch, Term 
Limits 
This Charter Ordinance was previously approved and sent to the State for further approval.  The State has sent it 
back with a request that an amendment be made and then referred back to the State for further approval. 
 
Councilor McGrath made a motion to continue Ordinance D-FY22-007 to the next Town Council 
meeting This was duly seconded by Councilor Kennedy. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

l) Proposed Ordinance D-FY22-009:  Bridgewater Town Charter Article III, Elected Officials Recall 
Provision 
This Charter Ordinance was previously approved and sent to the State for further approval.  The State has sent it 
back with a request that an amendment be made and then referred back to the State for further approval. 
 
Councilor Perry made a motion to continue Ordinance D-FY22-009 to the next Town Council meeting 
This was duly seconded by Councilor Kennedy. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

OLD BUSINESS - None 
NEW BUSINESS 
a) Order O-FY26-078:  Bridgewater Charter Review Committee 

Councilor Linde made a motion to refer Order O-FY26-078 to Rules & Procedures Committee.  This 
was duly seconded by Councilor Kennedy. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

b) Order O-FY26-079:  Acceptance of Gift - Lopieke's Family Trust 
Councilor Linde made a motion to refer Order O-FY26-078 to Budget & Finance and Finance 
Committee.  This was duly seconded by Councilor Perry. 
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A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

c) Proposed Ordinance D-FY26-017:  Amend Part II Administrative Code, Chapter 1, Article III, 
Multiple Members Appointive Bodies 
Councilor Perry made a motion to refer Ordinance D-FY26-017 to Rules & Procedures Committee.  
This was duly seconded by Councilor Spagone. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 9-0 

d) Proposed Zoning Ordinance D-FY26-018:  Zoning Ordinance to Amend Words Pertaining to 'Town 
Council' 
Councilor Spagone made a motion to refer Ordinance D-FY26-018 to Planning Board and 
Community & Economic Development Committee.  This was duly seconded by Councilor Perry. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio – Yea.   Motion 
passed 9-0 

CITIZEN COMMENTS 
• Janet Hanson, Pleasant Street:  last prop 2 ½ was because of the way the question was written; old 

days if you had a well you were required to have a sign – suggest it not being a homemade sign; all 
have to work together to not have to use our water.  Need to look at BSU for their usage; need to be 
concerned about fires, not about lawns or filling swimming pools. Suggest going to 5 minutes for 
comments.   

• John, 165 Pratt Town Lane:  sent an email about the funding of the Library and the programs they 
offer for little or no cost.   

COUNCIL COMMENTS 
• Councilor McGrath noted that the Fire Department moved their monument to the new fire station; 

attended the retirement of the flags and the Boys Scouts did a lot with that. 
• Councilor Linde noted that he attended two events and also read our Juneteenth proclamation at the 

Library on Monday, great event.  July 4th Committee is at a shortfall for funding and every Monday 
night there is a fundraising at Barrett’s. 

• Councilor Perry noted that he attended the Juneteenth celebration at BSU on Saturday and it was a 
good event.  Also noted that we are doing the best we can with what we have but getting to a point as 
a town we are feeling the pain of the non-passage of an override. FY28 budget is going to be more 
devastating than now especially to public safety. 

• Councilor Trocchio noted that on June 18th from 6:30 to 8:30pm the VFW is hosting an indoor golf 
tournament at 925 Bedford Street; cash bar;  

• Councilor Ellenberg thanked the CPA for their presentation; agree lawn signs for personal wells is a 
good idea; gift for the Library will be used for the Library and would be happy to work on a 
fundraiser. 
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• Councilor Spagone  thanked the councilors for the vote on the Library; will be writing a Resolution 
for the Senior Center.  Keep reaching out to my colleagues. 

• Councilor Hunt thanked everyone for a great meeting, wonderful town; wish we could get the money 
for everything. 

• Councilor Kennedy – No comments 
• Councilor Murphy noted that the 4th of July Committee still needs the support and to help if you can. 

EXECUTIVE SESSION - None 
ADJOURNMENT 
Councilor Perry made a motion to adjourn, which was duly seconded by Councilor Linde. 

A voice vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio – Yea.   Motion passed 9-0 
 
Meeting adjourned at 11:01pm. 
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7:00 PM 

Special Town Council Meeting 
66 Central Square 

Conference Room 201A/2nd Floor 

 

 
MEETING MINUTES 

 
CALL TO ORDER 

A quorum being duly present, Town Council President Paul Murphy called the Town Council meeting to order 
at 7:02pm on Tuesday, June 30, 2026 in the Council Chambers. 
 
Present:  Sean Kennedy, Adelene Ellenberg, Mary McGrath, Michaela Spagone, Dr. Paul Murphy, Marilee 
Hunt, Timothy Trocchio, Mark Linde and Dr. Kevin Perry (via Zoom) 
 
Also in attendance was Town Manager Justin Casanova-Davis and Town Attorney Jason Rawlins. 
 
Council President Murphy noted that there were no veteran deaths but held a moment of silence for the 
veterans and their families. 
 
Councilor Spagone made a motion to take Q. Executive Session out of turn.  This was duly seconded by 
Councilor Linde. 

Council President Murphy read the executive session language into the record. 

A Roll Call vote was taken and the results are as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion passed 9-0.   

The Town Council went into Executive Session at 7:04pm in Conference Room 201A. 

The Town Council returned to open session at 8:21pm. 

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS - None 
ANNOUNCEMENTS FROM THE PRESIDENT - None 
PROCLAMATIONS - None 
CITIZEN OPEN FORUM 
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• Janet Hanson, Pleasant Street:  asked for clarification – what is different than what has been in place 
since December.  Does not understand the wording of any site on or before of June 30th, is that an 
approved project, unclear.   

• John Norris:    I am in favor of a water moratorium but want something in writing from the state that 
we will not lose our grants or future grants. 

• Jean DiBittasta, 260 Lakeside Drive:  in favor of establishing; need clear exclusions for projects in 
process and state driven by law.  Should have a fixed date and then be reviewed to see where we are.  
Tied to the MassDEP emergency.  Residents should consider not doing fireworks this year because of 
the issue with the water. 

• Steve LaBelle, 292 Bedford Street:  need to have a DEP permit from the Boston office to put that in 
effect and you have not applied for that.  Does the board realize how important business is to the 
community.  The town does not survive without business and challenge the Governor.  The 
townspeople need to know what small businesses do in town.  To defend some of these lawsuits the 
town will be spending thousands and thousands of dollars plus if the town loses.  Building permit can 
be rescinded, a water permit cannot.  I do not think the towns people realize the lawsuits that are going 
to be coming into the town.   

• James Walsh, Crescent Street:  in favor of the water moratorium; we need time; changes to the Form 
Based Code; every week we wait there are more units and we just can’t afford it.  Schools are 
struggling, services are down, we need time.  When the water emergency ends the water moratorium 
ends.  

• Mark Trombly, 123 Old Farm Road:  does not believe the water moratorium is the answer; it will stop 
growth and will stop the tax revenues.  Existing homeowners could face higher taxes and less services.  
Ask the council to reject the water moratorium. 

APPOINTMENTS - None 
HEARINGS - None 
LICENSE TRANSACTIONS - None 
PRESENTATIONS - None 
TOWN MANAGER'S REPORT- None 
DISCUSSIONS- None 
COMMITTEE REPORTS- None 
LEGISLATION FOR ACTION- None 
OLD BUSINESS- None 
NEW BUSINESS 
a) Order O-FY26-080:   Emergency Measure – Petition MassDEP to Amend its Emergency Declaration 

to include the following Moratorium 
 
Councilor Linde made a motion to declare and accept the emergency preamble.  This was duly 
seconded by Councilor Ellenberg. 
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A Roll Call vote was taken and the results are as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath 
– Yea; Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   
Motion passed 9-0.   

Councilor Spagone made a motion to suspend Section XVIII “Readings” of the Council Rules & 
Procedures.  This was duly seconded by Councilor Hunt. 

A Roll Call vote was taken and the results are as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath 
– Yea; Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   
Motion passed 9-0.   

Councilor Trocchio noted it is a water hook-up moratorium and supports this Order.  Supporting this 
measure helps us set a standard and say this is an emergency and this allows us to do that.  The overall 
intent is to preserve public safety not to avoid the MBTA Act or new building of multi family housing.   

Councilor Linde noted he is strongly in favor of this.  Have heard nothing but this from the residents 
for a while.  Other options are down the road and do not think we can wait to do this.  Know we need 
business but we need water and we can’t continue to kick the can down the road. 

Councilor Ellenberg noted that she is also in support of the water moratorium.  The State has put in the 
emergency mandate and they are above us and if we pass this we have the DEP behind us, that is my 
personal opinion. 

Councilor Spagone noted that she is in support of this because it is long overdue and an emergency 
supersedes any litigation.  We need to take a step back because we have been moving in a way that has 
not been checked or balances.  It was irresponsible to allow these projects to go forward.  You are 
saying go ahead when you do not have water.  This demonstrates both to the public and those that want 
to build in town that we need to review what is going on so we can make sure that we have the potable 
water for all.   

Councilor Kennedy noted that there were some questions asked from the public.  The State has not 
given us a very clear answer on the grants.  State Rep has said one thing but it is not in writing.  
Attorney General did not say we will stay in compliance with the MBTA Act.  We have many grants 
pending.  Declined as a town to pay more taxes and the only way to stop higher taxes is growth.  List 
of addresses of potentially being developed and there is a concern of litigation.  We are going to put the 
State in a position to call them on this if they are going to exclude grants for an emergency.   

Councilor Kennedy made a motion to amend Order O-FY26-080 to add “which expires on December 
4, 2026” after 2026 on the 2nd to last Whereas.  This was duly seconded by Councilor Linde. 

A Roll Call vote was taken for the amendment and the results are as follows:  Kennedy – Yea; 
Ellenberg – Yea; McGrath – Yea; Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – 
Yea; Trocchio - Yea.   Motion passed 9-0.   

Councilor Kennedy noted based on the list in front of us approved projects could mean site plan 
approval, survey approval, etc and we could add something in there with those that have investments.   
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Councilor Kennedy made a motion to amend Order O-FY26-080 by replacing “a building permit” 
with “any approved project” under 1. on the 2nd to last paragraph and to add “Approved Project 
Definition: any project that has site plan approval, survey approval, a building permit, comprehensive 
permit or approved subdivision.” after 1.  This was duly seconded by Councilor Spagone. 

Councilor Trocchio noted that he thinks this is a twofold amendment.  Definitions are good but I would 
pause with the pre-approval because we will lean into the emergency act.  We are doing what we 
believe is right with our water source.   

Ms. Ellenberg noted that Counsel advised us to keep it simple and adding this is not keeping it simple.  
Attorney has said there is no case law on this and we may be a case of first impression.  Only town in 
the commonwealth with a state emergency with the DEP and I think we can stand on that with our 
defense and we should not put in any amendments because it weakens. 

Mr. Linde noted we need to keep it simple, does not think we have the infrastructure to support. 

Ms. McGrath noted we are just defining what an approved project is.   

Councilor Kennedy noted that it expands that section to both allow projects that are currently in 
various stages without halting that development and to prevent additional litigation down the road.  To 
find the middle ground to prevent lawsuits. 

A Roll Call vote was taken for the amendment and the results are as follows:  Kennedy – Yea; 
Ellenberg – No; McGrath – No; Spagone – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – No; 
Trocchio - No.   Motion passed 5-4.   

Councilor Murphy asked that the approved project list be put on the website. 

Building Inspector Steve Solari gave an update on the approved projects:  85 homes and 4 duplexes 
that are approved.  20 houses for Jasper and Duxburro 40B.  Medeiros Way is a 9 lot subdivision.  
Subdivision on East Street.  4 lot subdivision on Cross Street – cleared land.  Pinnacle Point off of 
Broad Street, that is 4 duplexes.  One House on Mansion Way off of South Street.  58 have 
comprehensive permit.  Hotel at Lake Shore Drive – approved back in 2023, going thru the permitting 
process.  Henry Perkins Foundry – 150 units that have not started yet, they are a few years away, they 
have to demo the factory.  There is not as many projects as people think there are.  Hotel and Perkins 
are the biggest that have not been permitted yet but have been approved.  Most of the houses average 
12 to 15 a year.   

Councilor Kennedy asked if any of these projects are going to need water before September and Mr. 
Solari noted that houses will be the 40B projects; the hotel is about a year away; nothing is going to 
happen in the next couple of months. 

Ms. Ellenberg noted that this moratorium will be for 6 months so it will not impact the projects you 
described to us. 

Mr. Solari noted that if a house got done quicker than usual it would be impacted. 
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Councilor Kennedy asked if the developers will continue with the process if there is no water and Mr. 
Solari noted that some of the smaller units will do wells;  40B have already been done, streets are in 
and all set up for water.   

Councilor Trocchio noted that he thinks if we are going to declare a water moratorium, we should not 
make any changes, can pull back this water moratorium.  Let us call it an emergency, gives us the best 
possible outcome to survive any type of litigation. 

Councilor Spagone asked the Town Attorney if there was any clarification from the Commonwealth as 
to our ability to implement a mortarium without major consequences against us. 

Attorney Rawlins noted that he had a communication with the Attorney Generals office indicating that 
they can consider these emergency grants but could not give a definitive answer until they review it 
further.  Further noting that he does not feel comfortable saying the State will give the grants when 
there is nothing in writing from the State. 

Councilor Spagone asked the Town Attorney when we do put this in place what is going to be our 
effective enforcement mechanism. 

 

Attorney Rawlins noted that the order is to petition the DEP under the current emergency order to 
declare a water mortarium.  We would go to the DEP as part of the water plan under 21G, the DEP 
would either sign off on it or give us reasons why.  Once they sign off on the plan they would be part 
of the enforcement but we would be the gate keeper of the moratorium.  We will be saying that we 
have backing to not issue to tie-in to the public water source.  Not sure what enforcement means, it 
would be up to us to say you are a pre-approved plan and you get to tie-in.  We would also be able to 
say these projects cannot tie-in.   

Councilor Spagone asked if we need to state anything regarding existing wells and tie in wells. 

Attorney Rawlins noted that if a project has a private well they would not need to tie-in to the 
Bridgewater water supply. 

Councilor Linde noted that he liked the analogy that Councilor Trocchio said, this will allow us to 
move forward.   

Councilor Kennedy noted we are and have been in an extremely tight spot; we have received grant 
money, we need funding for the Vernon Street wells; we need to ensure that we have long term water 
and looks forward to working with the council to not over build and be conservative with the water.   
Knows people are going to be upset, this writes it down what the Town Manager has been doing for the 
past 6 months. 

CITIZEN COMMENTS 
• Janet Hanson, Pleasant Street:  thanked the council for passing and shame on the State if they take 

away grant money.  Also noted that Executive Sessions should not be done in the beginning if you 
want to move them up do them at 6:30.  Becoming a bad habit.   

Page 23 of 101



Town of Bridgewater 
Town Council Agenda 

Tuesday, June 30, 2026 
 

 

• Jean DiBattista, 260 Lakeside Drive:  concerned about the exclusion that just passed. Support 
reasonable definitions but there has been circumstances in this town where things have been approved 
when they should have been expired.   

Councilor Perry left the zoom meeting. 

COUNCIL COMMENTS 
• Councilor Ellenberg:  thanked the residents for coming out.  Pleased the moratorium was passed, it 

was a little lax, will only last for 6 months and have taken a positive step for the town. 
• Councilor Spagone:  noted that this is an initial first step; gives us an opportunity to firm it up more as 

we go forward.   
• Councilor Hunt:  noted that it is interesting to see how difficult it has been to be on the Town Council 

and to appreciate what everyone does.  Enforcing the mortarium was tough choice, grateful for the 
people who are running our town.  Bridgwater is dealing with something that has grown over many 
years and finally addressing it and fixing it as best we can.  I am grateful for the town employees and 
the town councilors and the residents who come in and talk to us.   

• Councilor Trocchio:  noted that this is a step in the right direction, not in favor of the amendments.  
Adding that this week there will be a substantial heat wave and to make sure you check on your 
neighbors, don’t leave your pets outside.   

• Councilor Linde:  thanked the residents, had to make a difficult decision but we are in an emergency 
situation.  Hopefully we will have better news in 6 months.  Sorry that the Commonwealth does not 
understand the emergency we are in.  The Town Manager and Water Super have done their due 
diligence.  The heat is going to be really bad and we should work on someplace where people can go. 

• Councilor McGrath:  the Cert Team will be going out to do wellness checks Also noted that people 
should watch the Soccer matches, makes you appreciate more. 

• Councilor Kennedy:  noted that there are going to be some pleased with it and some not pleased with 
it.  We will see what the State does and he hopes they understand we have an emergency and we need 
the grant money to get ourselves out of this emergency.  Thanked everyone who stayed.   

• Councilor Murphy:  noted he will be present at the 7/6 meeting in Middleboro to work on an extension 
for the town.  Hopefully we can continue to make progress.  4th of July committee is still collecting 
funds.  Thanked the councilors and the citizens.   

EXECUTIVE SESSION 
a) Executive Session pursuant to MGL Chapter 30A, Section 21 (a)(3) to discuss strategy with respect to 

collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining 
position of the public body and the chair so declares. 
 
The Executive Session took place at the beginning of the meeting.  See above. 
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ADJOURNMENT 
Councilor Spagone made a motion to adjourn, which was duly seconded by Councilor Linde. 

Council President Murphy read the executive session language into the record. 

A voice vote was taken and the results are as follows:  Kennedy – Yea; Ellenberg – Yea; McGrath – Yea; 
Spagone – Yea; Perry – Left the meeting; Murphy – Yea; Hunt – Yea; Linde – Yea; Trocchio - Yea.   Motion 
passed 8-0.   

Meeting adjourned at 9:50pm. 
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Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/19/2026 
First Reading: 5/19/2026 
Second Reading:  6/2/2026 
Amendments Adopted:  
Third Reading: 7/14/2026 
Date Adopted:  
Date Effective:  

 
Order O-FY26-071:  Loan Order - Water System Improvments 

 
ORDERED, that $8,500,000 is appropriated, to pay costs of the design and construction of upgrades to the Town's water 
production treatment and distribution system associated with the Plymouth Street Wells Project, so-called, and other water 
infrastructure improvements, including, but not limited to, costs of a water treatment study, well development, water treatment 
facilities, emergency tie-in facilities, constructing and reconstructing water mains and other distribution facilities, related 
engineering services, and the payment of all costs incidental and related thereto; that to meet this appropriation the Treasurer 
with the approval of the Town Manager is authorized to borrow said amount under G.L. c. 44, §§ 7 and/or 8 and/or G.L. c. 29C; 
that the Treasurer, with the approval of the Town Manager, is authorized to borrow all or any portion of this amount from the 
Massachusetts Clean Water Trust (the “Trust”), and in connection therewith to enter into a financing agreement and/or security 
agreement with the Trust and otherwise to contract with the Trust and the Department of Environmental Protection (“DEP”) 
with respect to such loan or loans and for any federal or state aid available for the project or for the financing thereof; that the 
Town Manager is authorized to enter into a project regulatory agreement with the DEP, to expend all funds available for the 
project and to take all other action necessary or convenient to carry out the projects. 
 
Explanation: 

This loan order provides funding for water infrastructure improvements, including the construction and 
completion of a new treatment system for treating the water at Wells 10A and 10B. Ultimately, it will ensure the 
Town recovers lost supply capacity and provides treatment for iron, manganese, and PFAS. The Town has 
already received $2 million in grant funding to offset the project's costs. In addition, funds will be utilized to 
complete additional water infrastructure improvements, such as water main replacement, and additional water 
supply development, such as the Vernon Street Wells.  
 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
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•  Finance Committee • 6/1/26:  voted 6-0 to recommend 

• Budget & Finance • 6/2/26:  voted 3-0 to recommend 

•  Town Council • 6/2/26:  voted to refer to advertising 

• Town Council • 7/14/26: Public Hearing being held 

 
  
Attachments: None 
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Introduced By: 

 

Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Petition P-2027-001:  The Granting of a Common Victualler License - Holbrook Taqueria Inc. dba 

Oaxaca Mexican Taqueria, 1440 Pleasant Street 
 

WHEREAS, Alvato Bracamont  has submitted all applicable documentation as required for a license to operate 
a food establishment for Holbrook Taqueria Inc dba Oaxaca Mexican Taqueria located at 1440 Pleasant Street, 
Bridgewater, Massachusetts; and  

WHEREAS, Alvato Bracamontes will serve as the manager of record and the hours of operation will 
be:     Sunday to Saturday: 9:00 am to 10:00 pm and;  

WHEREAS, Holbrook Taqueria Inc dba Oaxaca Mexican Taqueria has complied with the requirements of the 
Town of Bridgewater and applicable state laws inclusive of the Building Code, Fire Codes and Health 
Department’s Food Service Specifications governing the serving of food to the public; and  

WHEREAS, the Bridgewater Town Council, acting as the Legislative body of the Town has such licensing 
authority and with the affirmative recommendation of the Bridgewater Building Inspector, Fire, Police, and 
Health Departments who have oversight authority, it appears that the public good so requires such license be 
granted;  

The Town Council of the Town of Bridgewater, Massachusetts, pursuant to Chapter 140 - section 2 and 
section 6 respectively of the Massachusetts General Law (M.G.L.), in Town Council assembled approve 
the petition of Holbrook Taqueria Inc dba Oaxaca Mexican Taqueria be granted a license to operate a 
food establishment within the Town of Bridgewater. 
 
 
Committee Referrals and Dispositions: 
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Attachments: 1. Oaxaca Mexican Taqueria CV License Checklist 
2. Oaxaca Mexican Taqueria License Application 
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Town Council Meeting Date:  July 14, 2026 
  
Applicant Name: Holbrook Taqueria Inc. dba Oaxaca Mexican Taqueria 
Address: 1440 Pleasant Street 
Telephone: (774) 559-883 
Email: alvaro@oaxacamexicantaqueria-net. 

 
NEW COMMON VICTUALLER 

 
X Application 
X Business Certificate (Issued by the Town Clerk) 
X Copy of one of the Following:  Lease Agreement, Purchase & Sale 

Agreement, or Deed (if property owner) 
X Floor plan 
X Delinquent Tax Certification 
X State Tax Affidavit 
X Workmen’s Compensation Insurance Affidavit 
 

X 
X 

Town Fees: 
   $150Application Fee 
   $100 License Fee 

 
Recommendations: 

X Fire Department 
X Police Department 
X Building Department 

 
Notes: 
 

1) Alvato Bracamortes is requesting a Common Vicatualler license at 1440 
Pleasant Street for Holbrook Taqueria Inc. dba Oaxaca Mexican Taqueria 
restaurant. 

2) All required paperwork has been submitted to the Town. 
3) Requested seating capacity is 10. 
4) The Fire and Police Departments have no issues with the issuance of this 

license. 
5) Building Inspector will conduct final inspections and CI before opening.  

License will not be released until notification from Building Inspector. 
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Bridgewater Cultural 
Council

2026 Event Funding
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Funding for the year was $23,897 of which we 
were able to distribute $23,105.

Excess funds will extend into our 2027 funding 
statement.
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: 

 

Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Petition P-2027-002:  Warrant for 2026 State Primary 

 

ORDERED: That the Town Council of the Town of Bridgewater, Massachusetts, assembled accepts, as a 
matter of record, the attached 2026 State Primary Warrant to be provided to the Town Clerk. 

Explanation: 
It is required that the Town Council accepts and approves the attached Warrant as a matter of record. 

 
 
 
Committee Referrals and Dispositions: 
  
  
Attachments: 1. September Primary Warrant 2026 
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COMMONWEALTH OF MASSACHUSETTS 
WILLIAM FRANCIS GALVIN 

SECRETARY OF THE COMMONWEALTH 
 

WARRANT FOR 2026 STATE PRIMARY  
Plymouth County SS. 

To the Constables of the Town of Bridgewater 
 
 GREETINGS: 
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said city or town who 
are qualified to vote in Primaries to vote at: 
 

Precincts 1,2,3,4,5,6,7,8 & 9 
Edward O’Donoghue Middle School, 166 Mount Prospect Street 

 
 

On TUESDAY, THE FIRST DAY OF SEPTEMBER, 2026, from 7:00 A.M. to 8:00 P.M. for the following purpose: 
 

To cast their votes in the State Primaries for the candidates of political parties for the following offices: 
 

SENATOR IN CONGRESS      For this Commonwealth 
GOVERNOR        For this Commonwealth 
LIEUTENANT GOVERNOR      For this Commonwealth 
ATTORNEY GENERAL      For this Commonwealth 
SECRETARY OF STATE      For this Commonwealth 
TREASURER        For this Commonwealth 
AUDITOR        For this Commonwealth 
REPRESENTATIVE IN CONGRESS               Ninth Congressional District 
COUNCILLOR                                 Second Councillor District 
SENATOR IN GENERAL COURT           Norfolk, Plymouth & Bristol Senate District 
REPRESENTATIVE IN GENERAL COURT Eighth Plymouth House of Representative District 
DISTRICT ATTORNEY         Plymouth County District 
REGISTER OF PROBATE      Plymouth County District  
COUNTY COMMISSIONERS      Plymouth County District 
COUNTY TREASURER      Plymouth County District 

 
 Hereof fail not and make return of this warrant with your doings thereon at the time and place of said voting. 
 
 Given under our hands this _______ day of _______________, 2026. 
   

_____________________________________      _____________________________________ 
 

_____________________________________      _____________________________________ 
 

_____________________________________      _____________________________________ 
 

_____________________________________      _____________________________________ 
 

_____________________________________       
Town Council of Bridgewater 

    
Posting: Academy Building, Senior Center & Bridgewater Public Library 

Online viewing:  www.bridgewaterma.gov 
(Indicate method of service of warrant) 

 
_____________________________________      _______________________________, 2026. 

                           Constable  
                                                     

Warrant must be posted by August 25, 2026 (at least seven days prior to the September 1, 2026 State Primary). 
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Bridgewater Town Council 
  

 

 
Introduced By: Dennis Gallagher, Councilor 

Shawn George 
Date Introduced: 9/7/2021 
First Reading: 9/7/2021 
Second Reading:  8/8/2023 
Amendments Adopted:  
Third Reading: 7/14/2026 
Date Adopted:  
Date Effective:  

 
Proposed Ordinance D-FY22-007:  Bridgewater Town Charter Article II, Legislative Branch, Term 

Limits 
 
ORDERED, that the Town Council assembled votes to amend the Bridgewater Home Rule Charter, Article II, 
Section 2-12 and to send said amendment to the State Legislature as a Special Act as follows: 
 
Section 2-12(b) shall be deleted in its entirety and replaced with the following: 
  
(b) Term Limits – 
     (1) No person shall be eligible to be elected or appointed as a District Council member of the Town 
     Council if, at any point during the term of office for which the person may be elected or appointed, the     
     service of the eligible person would exceed four District Councilor elections terms or appointments to the 
     Town Council. 
  
     (2) No person shall be eligible to be elected or appointed as an At-large Council member of the Town       
     Council if, at any point during the term of office for which the person may be elected or appointed, the 
     service of the eligible person would exceed four elections terms or appointments to the Town Council. 
  
     (3) For the purpose of this section, prior service as an At-Large Councilor shall not prevent seeking 
     election as a District Councilor. Prior service as a District Councilor shall not prevent seeking election as 
     an At-Large Councilor. 
 
     (4) A term lasting less than 24 months shall not be included in  calculating the total number of terms 
     served by a member of the Town Council. 
 
Said Amendment shall only become effective and is contingent upon approval by the Town Council, the 
State Legislature and the voters of the Town of Bridgewater. 
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Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

• Rules & Procedures 
• Second Reading:  8/8/23 
• Third Reading:  9/5/23 
• Fourth Reading:  9/19/23 

This Ordinance was advertised in the 9/25/23 
Enterprise. 
 

• Town Council 

• 12/21/21:  Voted to recommend as amended 

 
 
 
 
 
 
 

• Ordinance sent back from State for minor 
amendment.  6/16/26:  voted to continue 

 
  
Attachments: 1. Amendment to Proposed Ordinance D-FY22-007 Charter Change - Term 

Limits 
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Requested change to last paragraph on Propose Ordinance D-FY22-007 by State 
Legislation: 

Original Ordinance wording: 
Said Amendment shall only become effective and is contingent upon approval by the Town 
Council, the State Legislature and the voters of the Town of Bridgewater. 
 
State Wording: 
Said Amendment shall only become effective and is contingent upon approval by the Town 
Council, the State Legislature and by a majority of the voters of the City known as the Town 
of Bridgewater, but not otherwise. 
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Bridgewater Town Council 
  

 

 
Introduced By: Fred Chase, Councilor 
Date Introduced: 9/7/2021 
First Reading: 9/7/2021 
Second Reading:  8/8/2023 
Amendments Adopted:  
Third Reading: 7/14/2026 
Date Adopted:  
Date Effective:  

 
Proposed Ordinance D-FY22-009:  Bridgewater Town Charter Article III, Elected Officials Recall 

Provision 
 
ORDERED that the Town Charter, Article II, Legislative Branch shall be amended to include a recall 
provision as below: 
  
 “(a)  Any holder of an elective office in the Town of Bridgewater may be recalled and removed there from by 
the qualified voters of said Town as herein provided. 
  
 (b)  One hundred or more of a district’s registered voters, or in the case of an at large official four hundred or 
more registered voters, may file with the Town Clerk an affidavit containing the name of the officer and the 
office held whose recall is sought and a statement of the offenses upon which the petition is based. An 
allegation of offenses which shall constitute a basis for recall of an elected official under this section shall 
include, but not be limited to, the following transgressions:  (1) conviction of a felony or conviction of the 
following misdemeanors as defined by Massachusetts General Laws:  domestic violence, driving under the 
influence of alcohol or drugs, the illegal manufacture, distribution or dispensing of controlled substances, 
assault or criminal harassment, while presently in office; or (2) admission of facts, while presently in office, 
sufficient to be convicted of a felony or sufficient to be convicted of the following misdemeanors as defined in 
Massachusetts General Laws:   domestic violence, driving under the influence of alcohol or drugs, the illegal 
manufacture, distribution or dispensing of controlled substances, assault or criminal harassment; or (3) 
violation of the conflict of interest law (M.G.L. c. 268A) while presently in office, as determined by the State 
Ethics Commission or the Attorney General; (4) attendance at less than fifty (50%) of the posted public 
meetings of the board or office of which the official was an elected member or to which the official has been 
elected or appointed as part of their elected position during the previous twelve (12) months; (5) insobriety 
while performing official functions, being placed under guardianship or conservatorship by a probate court; or 
(6) corruption, conviction of bribery, or extortion or (7) violation of law, regulation, bylaw or other abdication 
of the applicable requirements of the elected position.  The elected official’s vote on a matter (other than in 
connection with a conflict of interest violation reference above) shall not be grounds for a recall petition.  Said 
Town Clerk and the Board of Registrars shall, within five business days, certify thereon the number of 
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signatures which are names of registered voters of the Town. The Town Clerk shall upon certification deliver to 
said voters making the affidavit copies of petition blanks demanding such recall, copies of which shall be kept 
available. The blanks shall be issued by the Town Clerk with said Clerk’s signature and official seal attached 
thereto. They shall be dated, shall be addressed to the Town Council, and shall contain the names of all persons 
to whom they are issued, the name of the person whose recall is sought, the office held by the person named, 
the grounds of recall as stated in the affidavit and shall demand the election of a successor to said office. A 
copy of the petition shall be entered in a record book to be kept in the office of the Town Clerk. The recall 
petition shall be returned and filed with the Town Clerk within 21 calendar days after the certification of the 
affidavit and shall have been signed by no less than at least ten percent (10%) of the registered voters of the 
district or the Town, as the case may be, based on the last Town election, who shall add to their signatures the 
street and number if any, of their residences. The Town Clerk shall within twenty-four hours of receipt of the 
petition, submit the petition to the Board of Registrars of voters in the Town, and the Registrars shall within 14 
calendar days certify thereon the number of signatures which are names of registered voters of the Town. 
  
 (c)  If the petition shall be certified by the Town Clerk and the Board of Registrars, and found to be sufficient, 
the Town Clerk shall submit the same with the Town Clerk’s certification to the Town Council without delay 
and said Council shall within five business days give written notice of the receipt of the certificate to the officer 
sought to be recalled. If the officer does not resign within five business days thereafter, the Town Council shall 
order an election to be held on a date fixed by them not less than 60 nor more than 90 calendar days after the 
date of the Town Clerk's certification that a sufficient petition has been filed; provided, however, if any other 
Town election is to occur within 100 calendar days after certification, the Town Council shall postpone the 
holding of the recall election to the date of such other election. If a vacancy occurs in said office after a recall 
election has been ordered, the election shall nevertheless proceed as specified in the section provided. 
  
 (d)  An officer sought to be removed by recall may be a candidate for re-election and, unless the officer 
requests otherwise in writing, the Town Clerk shall place the officer’s name on the ballot without nomination. 
The nomination of other candidates, the publication of the warrant for the recall election, and the conduct of the 
same, shall all be in accordance with the provisions of law relating to elections, unless otherwise provided in 
this act. 
  
 (e)  The incumbent shall continue to perform the duties of office until the recall election. If then re-elected, the 
officer shall continue in office for the remainder of the unexpired term, subject to recall as before, except as 
provided in this section. If the majority of the votes cast upon the question of recall is in the affirmative, the 
candidate receiving the highest number of votes shall be declared elected. If not re-elected in the recall election, 
the officer shall be deemed removed upon the qualification of the successor, who shall hold office during the 
unexpired term. If the successor fails to qualify within five calendar days after receiving notification of the 
election, the incumbent shall be deemed removed and the office vacant. 
  
 (f)  Ballots used in a recall election shall submit the following proposition in the order indicated: FOR the 
recall of (name of officer) (office held) or AGAINST the recall of (name of officer) (office held). Immediately 
at the right of each proposition there shall be an oval in which the voter, by filling in the oval, may vote for 
either of said propositions. Under the proposition shall appear the word "Candidates", the direction "Vote for 
One", and beneath this the names of candidates nominated as hereinbefore provided. In the case of machine 
voting or punch card balloting, or other forms of balloting provision shall be made to allow the same intent of 
the voter. If a majority of the votes cast upon the question of recall is in the affirmative, the candidate receiving 
the highest number of votes shall be declared elected. If a majority of votes on the question is in the negative, 
the ballots for candidates need not be counted. 
  
 (g)  No recall petition shall be filed against an officer within six months after taking office, or in the case of an 
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officer subjected to a recall election and not removed thereby, until at least six months after that election. 
  
 (h)  No person who has been recalled from an office or who has resigned from office while recall proceedings 
were pending against that person, shall be appointed to any Town office within two years after such removal by 
recall or resignation.” 
  
Said Amendment shall only become effective and is contingent upon approval by the Town Council, the 
State Legislature and the voters of the Town of Bridgewater. 
 
Committee Referrals and Dispositions: 

Referral(s) and Disposition(s) 

•  9/7/21:  Town Council First Reading - Referred to Rules & Procedures 
• 12/22/21:  Rules & Procedures Voted to recommend with amendments. 
• 8/8/23:  Town Council Second Reading - Voted to retain at Council 
• 9/5/23:  Town Council Third Reading - Referred back to Rules & Procedures 
• 10/3/23: Rules & Procedures Voted 3-0 to recommend changes 
• 10/10/23:  Town Council Fourth Reading - referred back to Rules & Procedures 
• 11/9/23:  Rules & Procedures - voted 3-0 with amendments 
• 11/21/23:  Town Council - Approved for Advertising 
• 4/23/24:  Town Council - Public Hearing held.  Voted 8-0 to approve. 
• 6/16/26:  Ordinance sent back from State for minor amendment.  Voted to continue until next 

meeting. 

 
  

 
  
Attachments: 1. Amendment to Proposed Ordinance D-FY22-009 Charter Change - Elected 

Officials Recall Provision 
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Requested change to last paragraph on Propose Ordinance D-FY22-009 by State 
Legislation: 

Original Ordinance wording: 
Said Amendment shall only become effective and is contingent upon approval by the Town 
Council, the State Legislature and the voters of the Town of Bridgewater. 
 
State Wording: 
Said Amendment shall only become effective and is contingent upon approval by the Town 
Council, the State Legislature and by a majority of the voters of the City known as the Town 
of Bridgewater, but not otherwise. 
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Bridgewater Town Council 
  

 

 
Introduced By: Sean Kennedy, Councilor 
Date Introduced: 8/12/2025 
First Reading: 8/12/2025 
Second Reading:  10/21/2025 
Amendments Adopted: 2/17/2026 
Third Reading: 7/14/2026 
Date Adopted:  
Date Effective:  

 
Proposed General Ordinance D-FY26-004:  Amendment to Chapter 3, Article II, Section 1 - Business 

Ethics and Conduct 
 
ORDERED that pursuant to M.G.L., Chapter 268A; the Town Council of the Town of Bridgewater, 
Massachusetts in Town Council assembled vote to amend the Bridgewater General Ordinances, Chapter 3, 
Article II, Section 1, Business Ethics and Conduct as 
follows: 
  
Replace the existing language with the following: 
 
The continued success of the Town is dependent upon our citizens’ trust, and we are dedicated to preserving 
that trust. The Town will comply with all applicable laws and regulations and expects its department heads, 
supervisors, and employees to conduct business in accordance with the letter, spirit, and intent of all relevant 
laws, and to avoid any illegal or unethical conduct. 
 
In order to comply with the 2009 Ethics Reform Act, all public employees are required to complete an ethics 
training program every two years. New employees must complete the training within 30 days of becoming a 
public employee and every two years thereafter. All public employees must also acknowledge receipt of the 
Summary of the Conflict of Interest Law within 30 days of hire and annually thereafter, as required by the State 
Ethics Commission. For purposes of this section, “acknowledge receipt” means the employee shall complete 
the electronic acknowledgment through the State Ethics Commission’s online portal. Records of such 
acknowledgments are retained at the state level, and the Town Clerk may request verification as needed. 
 
Ethics Training website – https://massethicstraining.skillburst.com 
 
In accordance with Section 9-1 of the Bridgewater Home Rule Charter, certain exempt employees are required 
to complete a Statement of Financial Interest. The statement is a supplement to the State Conflict of Interest 
Law and prohibits Town employees from making, or participating in making, any decision on any issue in 
which they have an economic interest, unless they comply with the State Ethics Commission’s advice or rulings 
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VOICE VOTE TO REFER TO ADVERTISING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

under the Conflict of Interest Law, G.L. c. 268A. 
 
Required reporting employees must complete and submit the statement within seven (7) days of employment, 
appointment, transfer, or promotion. Any employee who does not comply with the terms of this Ordinance shall 
be subject to appropriate discipline including suspension or termination, consistent with the requirements of the 
state civil service law and the Bridgewater Home Rule Charter, as well as to civil or criminal prosecution under 
any other applicable state laws. 
 
Pursuant to the provisions of Ordinance #D-FY26-004 (effective date:) the Required Reporters are listed as the 
following: 
 
A. Heads of the following departments: 
• Board of Assessors (Principal Assessor) 
• Fire and EMS (Fire Chief) 
• Public Works (Director, including Roadways/Highway) 
• Community and Economic Development (Director, including Building and Zoning  
   Official/Inspector of Buildings) 
• Plumbing and Gas Inspector 
• Police (Police Chief) 
• Sealer of Weights and Measures 
• Finance (Director/Town Accountant, including Treasurer/Collector) 
• Wiring Inspector/Assistant Inspector 
• Human Resources (Director) 
• Informational Technologies (Director) 
• Hearings Officer 
• Elder Affairs (Director) 
• Library (Director) 
• Veterans' (Director/Veterans' Agent) 
• Parks and Recreation (Director) 
  
B. The following Town officials and Town employees: 
• Conservation Agent 
• Health Agent and Assistant Health Agent 
• Town Council (All Members) 
• Town Counsel and Associate Town Counsel 
• Town Manager and Assistant Town Manager 
  
C. All members of the following Boards, Committees, or Commissions: 
• Affordable Housing Trust 
• Board of Assessors 
• Community Preservation Committee 
• Conservation Commission 
• Financial Committee 
• Board of Health 
• Historic District Commission 
• Housing Authority 
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• Planning Board 
• Water and Sewer Board 
• Zoning Board of Appeals 
 
 
Explanation:  
The purpose of this ordinance is to amend the Business Ethics and Conduct section of Chapter 3, Article II, 
Section 1 of the Bridgewater General Ordinances, superseding Ordinance #D-2013-002 (effective November 
15, 2013), to update the list of required reporters for the Statement of Financial Interest to promote 
transparency and accountability in compliance with the Bridgewater Home Rule Charter (Article I, Section 1-
8) and M.G.L. c. 268A. It updates outdated references (e.g., changing "Roadways (Highway)" to "Public 
Works"), includes new departments formed after 2013, and expands the list to include members of boards, 
committees, and commissions with moderate to high risk of conflicts (e.g., those with regulatory, permitting, or 
fiscal authority, per M.G.L. c. 268A, Sections 19-23). 
  
 
Committee Referrals and Dispositions: 

• Town Council • 8/12/25:  Referred to Rules & Procedures 

• Rules & Procedures • 9/9/25:  Voted 3-0 to recommend with 
amendments 

• Town Council • 10/21/25:  Motion to continue 

• Town Council • 2/17/26::  Amendments made and referred 
back to Rules & Procedures 

• Rules & Procedures • 2/20/26 :  Voted to continue to their next 
meeting 

• 4/3/26:  Voted to continue to their next 
meeting 

• 7/1/26:  Voted 3-0 to recommend 
 
  
Attachments: 1. Proposed General Ordinance D-FY26-004 Business Ethics and Conduct 

Proposed Amendments 
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Proposed General Ordinance D-FY26-004:  Business Ethics and Conduct 
Proposed Amendments 

 
Replace the existing language under “Business Ethics and Conduct” within Chapter 3, Article II, 
Section 1 as follows: 
 
The continued success of the Town is dependent upon our citizens' trust and we are dedicated to 
preserving that trust. The Town will comply with all applicable laws and regulations and expects 
its department heads, supervisors, and employees to conduct business in accordance with the 
letter, spirit, and intent of all relevant laws, and to avoid any illegal or unethical conduct. 
 
In order to comply with the 2009 Ethics Reform Act, all public employees are required to 
complete an ethics training program every two years. New employees must complete the training 
within 30 days of becoming a public employee and every two years thereafter. After successfully 
completing the training on the state Ethics Training website - www.muniprog.eth.state.ma.us, 
employees must print and submit a copy of the certificate to the Human Resource office so that 
the Town has a record that this mandatory course was completed. An official copy of the same 
must also be filed with the Town Clerk.   All public employees must also acknowledge receipt 
of the Summary of the Conflict of Interest Law within 30 days of hire and annually 
thereafter, as required by the State Ethics Commission.  For purposes of this section, 
“acknowledge receipt” means the employee shall complete the electronic acknowledgement 
through the State Ethics Commission’s online portal.  Records of such acknowledgements 
are retained at the state level, and the Town Clerk may request verification as needed. 

Ethics Training website:  https://massethicstraining.skillburst.com 

In accordance with section 9-1 of the Bridgewater Home Rule Charter, certain exempt 
employees are required to complete a Statement of Financial Interest. The statement is a 
supplement to the State Conflict Law and it prohibits Town employees from making or 
participating in making any decision on any issue in which he/she has an economic interest, 
unless they comply with the State Ethics Commission’s advice or rulings under the Conflict of 
Interest Law, G.L. c.268A. 

Required reporting employees must complete and submit the statement within seven (7) seven 
days of employment, appointment, transfer or promotion. Any employee who does not comply 
with the terms of Ordinance shall be subject to appropriate discipline including suspension, or 
termination, consistent with any requirements of the state civil service law and the Bridgewater 
Home Rule Charter, as well as to civil or criminal prosecution under any other applicable state 
laws. 

Pursuant to Article IX, Section 9-1 of the Bridgewater Home Rule Charter and Chapter 55, 
Article I of the Bridgewater General Ordinances, certain Town officials and Town 
employees identified in this section shall complete a Statement of Financial Interest.  Such 
statement shall serve as a supplement to the State Conflict of Interest Law, G.L. c. 268A, 
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and shall prohibit Town officials and Town employees from making or participating in any 
decision in which they have an economic interest, except in accordance with the advice or 
rulings of the State Ethics Commission under said law.  Required Reporters shall complete 
and submit the Statement of Financial Interest within seven (7) days of becoming a 
Required Reporter, whether by election, appointment, employment, transfer, or promotion. 

Any Town employee who is required to file and fails to comply with the terms of this 
Ordinance shall be subject to appropriate discipline, including suspension or termination, 
consistent with applicable law, civil service requirements, collective bargaining agreements, 
personal policies, and the Bridgewater Home Rule Charter.  Any Town official, board 
member, committee member, or commission member who is required to file and fails to 
comply shall be subject to such consequences, remedies, or enforcement as may be 
authorized by this Ordinance, the Bridgewater Home Rule Charter, and other applicable 
law, Nothing herein shall preclude civil or criminal enforcement under any other appliable 
state law. 

Pursuant to the provisions of Ordinance #D-2013-002 (effective date: November 15, 2013) D-
FY26-004 the Required Reporters are listed as following: 

A. Heads of the following departments:  
• Assessors  
• Fire Department and EMS (Fire Chief) 
• Roadways (Highway)  Public Works (Director) 
• Community and Economic Development (Director) 
• Building and Zoning Official (Inspector of Buildings)  
• Plumbing and Gas Inspector  
• Police Department  (Police Chief) 
• Finance (Director/Town Accountant)  
• Human Resources (Director) 
• Information Technology (Director)  
• Library (Director)  
• Sealer of Weights and Measures  
• Treasurer/Collector  
• Town Accountant/Director of Finance  
• Wiring Inspector/Assistant Inspector 
 

B. The following Town officials and Town employees:  
• Conservation Agent  
• Health Agent and Assistant Health Agent  
• Town Council (All Members) 
• Town Counsel and Associate Town Counsel  
• Town Manager and Assistant Town Manager  
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• Veterans Agent 
C. All members of the following Boards, Committees, or Commissions: 

• Affordable Housing Trust 
• Board of Assessors 
• Community Preservation Committee 
• Conservation Commission 
• Financial Committee 
• Board of Health 
• Historic District Commission 
• Housing Authority 
• Planning Board 
• Water and Sewer Board 
• Zoning Board of Appeals 

See Town Council Ordinance #D-2013-002 for complete legislation. The requisite reporting form 
is available in the Town Clerk’s Office.  

In general, the use of good judgment based on grounded in high ethical principles, will shall 
guide employees with respect to acceptable conduct. If a situation arises where it is difficult to 
determine the proper course of action, employees shall are expected to discuss the matter openly 
with their immediate supervisor, department head, and, if necessary, with Human Resources for 
advice. 

Explanation:  
The purpose of this ordinance is to amend the Business Ethics and Conduct section of Chapter 3, 
Article II, Section 1 of the Bridgewater General Ordinances, superseding Ordinance #D-2013-
002 (effective November 15, 2013). The amendments modernize ethics compliance by updating 
the training requirements to reflect the State Ethics Commission’s online portal, eliminating 
outdated paper-based acknowledgment practices and adding the statutory annual 
acknowledgement requirement under M.G.L. c. 268A Section 28.   The ordinance also updates 
the Required Reports list maintained within this section.  Collectively, these updates promote 
transparency, strengthen accountability, and ensure that the Town’s Business Ethics and 
Conduct requirements remain current. to update the list of required reporters for the Statement 
of Financial Interest to promote transparency and accountability in compliance with the 
Bridgewater Home Rule Charter (Article I, Section 1-8) and M.G.L. c. 268A. It updates outdated 
references (e.g., changing "Roadways (Highway)" to "Public Works"), includes new departments 
formed after 2013, and expands the list to include members of boards, committees, and 
commissions with moderate to high risk of conflicts (e.g., those with regulatory, permitting, or 
fiscal authority, per M.G.L. c. 268A, Sections 19-23). 

Page 52 of 101



 

VOICE VOTE TO REFER TO ADVERTISING 
REQUIRES MAJORITY OF THOSE ATTENDING AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Johnny Loreti, Councilor 
Date Introduced: 3/17/2026 
First Reading: 3/17/2026 
Second Reading:  7/14/2026 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Zoning Ordinance D-FY26-014:  Amendments to Central Business District Regulations 

 
Be it ordained by the Town Council of the Town of Bridgewater, pursuant to the authority granted by 
Massachusetts General Laws Chapter 40A and the Bridgewater Town Charter, that the Zoning Ordinance of the 
Town of Bridgewater is hereby amended as attached. 
 
Explanation: 
The purpose of this Ordinance is to amend the Town of Bridgewater Zoning Ordinance as it relates to the 
Central Business District (CBD) in order to clarify applicable use regulations, dimensional requirements, 
parking requirements, development review procedures, and the respective roles of the Planning Board and 
administrative staff in the review of development proposals within the Central Business District. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•  Town Council • 3/17/26:  Referred to Planning Board and 
CEDC. 

• Joint Meeting with Planning Board and 
CEDC 

• 6/17/26:  Public Hearing sheduled.  Notice 
advertised in the 6/3/26 and 6/10/26 
Enterprise.  Voted to continue to 6/24/26. 

• 6/24/26:  Voted to recommend with 
amendments. 
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•  Town Council • 7/14/26:  Refer to Advertising 

 
  
Attachments: 1. Ordinance D-FY26-014 Planning Board - CEDC Joint Meeting Amendments 
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NOT FOR ACTION - FIRST READING 
VOICE VOTE TO REFER TO RULES & PROCEDURES 

 

Bridgewater Town Council 
  

 

 
Introduced By: Paul Murphy, Councilor 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Proposed Ordinance D-FY27-001:  Amend Part II Administrative Code Chapter 2, Article II. Section 24, 

Order of Business & Agenda 
 
WHEREAS, In accordance with the provisions of the Bridgewater Home Rule Charter relative to amendments 
to the Administrative Code, it is therefore; 
 
ORDERED that; the Town Council of the Town of Bridgewater, Massachusetts in Town Council assembled 
vote to amend the Bridgewater Administrative Code, Part II, Chapter 2, Article II, Section 24 Order of Business 
& Agenda as follows: 
 
All items for the agenda, including any relevant communications from town officers and town boards other 
than the Town Manager, shall be submitted to the Council Clerk in writing no later than 10:00 AM on the 
Wednesday Tuesday preceding the regular Council meeting. The agenda including any additional relevant 
information shall be provided to the Council by 12:00 noon 4:00 PM on the Friday Thursday preceding a 
Tuesday Council meeting. 
 
Explanation: 
Due to the Academy Building's revised operating hours and Friday closure, the deadline for submitting items 
for the Town Council agenda must be adjusted. 
 
  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 
REFER TO BUDGET & FINANCE AND FINANCE COMMITTEE 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-007:  Acceptance of Gift - Bridgewater State University 

 
ORDERED, that the Town Council Assembled Vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: “An officer of any city or 
town … may accept grants or gifts of funds from … from the commonwealth … or an agency thereof, … and 
may expend such funds for the purposes of such grant or gift ... with the approval of the city manager and city 
council...;” and 
 
WHEREAS: The Town of Bridgewater has received two gifts from Bridgewater State University totaling 
$110,000. Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town 
Council votes to take the following action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the gift of $60,000 from BSU and to expend the gift in accordance with stated purpose thereof which is equal 
amounts to be distributed to the Police Department, Fire Department and Highway Department. 
 
FURTHER ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled 
vote to accept the gift of $50,000 from BSU and to expend the gift in accordance with stated purpose thereof 
which is either renovations to the former gas station at Summer and Plymouth Street or for improvement of the 
adjacent intersection. 
 
 
Explanation: 
BSU Annual Donation to Public Safety equally divided to Police, Fire, and Highway for ongoing Community 
Partnership. BSU also made an additional donation for renovations to the former gas station or improvements 
to the adjacent intersection.  
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Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: 1. BSU Donation FY27 
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BRIDGEWAIER
STATE UNIVERSITY

June 15, 2026

Re: Restricted Gift to the Town of Bridgewater

Dear Mr. Casanova-Davis:

on behalfof Bridgewater State University, I am pleased to provide the Town of Bridgewater
with a restricted one-time gift of funds in the amount of $60,000. It is Bridgewater State
University's intent to restrict our gift so that equal amounts be distributed to the Town of
Bridgewater Fire Department, Town of Bridgewater Police Department and to the Town of
Bridgewater Highway Department. The funds fiom Bridgewater State University are provided in
Fiscal Year 2026 but may be used at any time within the next twelve months by the Town of
Bridgewater for the restricted purpose noted above.

In addition, I am pleased to provide the Town of Bridgewater with a restricted one-time gift of
funds in the amount of $50,000 from the Foundation. It is Bridgewater State University's intent
to restrict our gift to either renovations to the former gas station at Summer and Plymouth Streets
or for improvement of the adjacent intersection. These funds are also being provided in Fiscal
Year 2026 and may be used by the Town of Bridgewater at any time with the next twelve months
for the designated purpose.

It is important for BSU and the Town of Bridgewater to continue finding ways to share resources
for our mutual benefit and especially for the benefit ofour students.

Sincerely,

Frederick W. Clark Jr., Esq

Ofice ofthe President . Boyden Hall, Room zoo . Bridgewater, MA 02325
jo8.J3r.r2or . r^x jo8.Jjr.r7o7 . www.bridgew.edu

President

Mr. Justin Casanova-Davis, Town Manager
Town of Bridgewater
Memorial Building
25 South Street
Bridgewater, MA 02324
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REFER TO BUDGET & FINANCE AND FINANCE COMMITTEE 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-008:  Transfer Order – Community Preservation Committee – Cultural Grant Match for 

the Town House 
 
ORDERED, that the Town Council assembled vote to 
 
In accordance with Section 6-4 of the Bridgewater Home Rule Charter, vote to appropriate $8,000 from CPA 
Administrative funds (Account #530000) to match the Cultural grant received by the Town for the assessment 
of the Town House. 
 
Explanation: 
Approved by the CPC for funds to be used as a match to support the Town receiving a grant from the 
Massachusetts Systems Replacement Plan Grant Program.  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: 1. Notice of Admin Funds to Match Cultural Grant of the Town House 
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NOT FOR ACTION - FIRST READING 
REFER TO BUDGET & FINANCE AND FINANCE COMMITTEE 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-009:  Transfer Order - Library Budget Reallocation 

 
ORDERED, pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule 
Source of Funds to below schedule of Use of Funds $56,000: 
  

SOURCES OF FUNDING Amount 
Library Expenses 06105012 Operational expenses $ 17,000.00 
Library Expenses 06105195 Building Maintenance $ 39,000.00 
Total:   $ 56,000.00 

USES OF FUNDING Amount 
Library Salaries Wages 06105001 Salaries Wages Benefits $ 56,000.00 
Total   $ 56,000.00 
 
Explanation: 
To reallocate FY2027 budgeted funding from Library Expenditures to Library Salaries. The expenditures 
will be covered with Library state aid funding. 
  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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•   •   

•   •   

 
  
Attachments: None 
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Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-010:  Transfer Order - Finance Budget Reallocation 

 
ORDERED, pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule 
Source of Funds to below schedule of Use of Funds $37,549.00: 
  

SOURCES OF FUNDING Amount 
Treasury/Collection Salaries/Wages/Ben 01455001 Salaries Wages Benefits $ 37,549.00 
Total:   $ 37,549.00 

USES OF FUNDING Amount 
Assessors Salaries/Wages/Benefits 01415001 Salaries Wages Benefits $ 37,549.00 
Total   $ 37,549.00 
 
 
Explanation: 
To reallocate FY2027 budgeted funding in the Treasury/Collector’s Salaries to the Assessors Salaries 
within the Finance Department. This will allow funding of an administrative (pt) position in the Assessing 
Department.  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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•   •   

•   •   

 
  
Attachments: None 
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REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-011:  Transfer Order - Funding of Fire Arbitration 

 
ORDERED, pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of 
Bridgewater, Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule 
Source of Funds to below schedule of Use of Funds $1,024,340: 
  

SOURCES OF FUNDING Amount 
Stabilization Fund 8004 Stabilization Trust Fund $ 1,024,340.00 
Total:   $ 1,024,340.00 

USES OF FUNDING Amount 
Fire/EMS Salaries/Wages/Benefits FY2025 02205001 Salaries Wages Benefits $ 155,739.00 
Fire/EMS Salaries/Wages/Benefits FY2026 02205001 Salaries Wages Benefits $ 250,891.00 
Fire/EMS Salaries/Wages/Benefits FY2027 02205001 Salaries Wages Benefits $ 617,710.00 
Total   $ 1,024,340.00 
 
 
 
Explanation: 
To provide funding for the Joint Labor Management Committee’s award decision regarding arbitration 
between the Town and the Bridgewater Firefighters’ union from July 1, 2024, through June 30, 2027.   
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
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•   •   

•   •   

•   •   

 
  
Attachments: 1. Decision and Award Bridgewater Firefighters IAFF Local 2611 and Town of 

Bridgewater JLM-24-10842 (003) 
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COMMONWEALTH OF MASSACHUSETTS 
BEFORE THE JOINT LABOR MANAGEMENT COMMITTEE 

 
) 

In the Matter of Interest Arbitration Between:​ ) 
) 

Bridgewater Firefighters, IAFF Local 2611 ​ )​ Decision and Award 
​ ​ ​ ​ ​ ​ ​ ) 
and​ ​ ​ ​ ​ ​ ​ )​ JLM-24-10842 

) 
Town of Bridgewater​ ​ ​ ​ ) 
​ ​ ​ ​ ​ ​ ​ ) 
______________________________________________________________________________ 
 
Committee Members: ​ ​ Sheila Mayberry, Neutral Chair 

David Gagne, Management Committee Member  
Robert Green, Labor Committee Member 

 
Appearances:​​ ​ ​ For the Employer: John J. Clifford, Esq. ​  

For the Union:​ Hailey Ferguson, Esq.​ ​ ​
​  

Date of Hearing: ​ ​ ​ March 20, 2026​  
 
Location: ​ ​ ​ ​ Bridgewater, Massachusetts​  
 

I. INTRODUCTION 

 

On March 20, 2026, the Joint Labor Management Committee's appointed Panel held an 

interest arbitration hearing between the Town of Bridgewater, Massachusetts, and the 

Bridgewater Firefighters Union, IFFA Local 2611. The Panel admitted documentary evidence 

and witness testimony. Each party filed a post-hearing brief on May 15, 2026. 

 

The issues certified for arbitration are as follows: 

Union Issues  

1.​ Wages 

2.​ EMS Stipend 

1 
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3.​ Active Shooter / Hostile Event Response (ASHER) Incentive Pay: Amend Article 

17, add new Section 6 

4.​ Educational Incentive Pay: Amend Article 13, Section 2 

5.​ Holiday: Amend Article 5, Section 2 

  

Town Issues  

1.​ Wages 

2.​ Health Insurance: Amend Article 10  

3.​ Vacation Language: Amend Article 7, add new Section 9 

4.​ Vacation Language: Amend Article 7, add new Section 10 

 

Pursuant to JLMC Statute (Chapter 589 of the Acts of 1987), an arbitration panel must 

consider the following factors in determining any awards:  

1. Massachusetts General Law (MGL) Chapter 59, Section 21C. 

2. The financial ability of the municipality to meet costs, to include such factors as 

(i) its state reimbursements and assessments;  

(ii) its long and short term bonded indebtedness;  

(iii) its estimated share in the metropolitan district commission's deficit;  

(iv) its estimated share in the Massachusetts Bay Transportation Authority’s 

deficit; and 

(v) consideration of average per capita property tax burden, average annual 

income of community members, the effect any accord might have on the 

respective property tax rates on the city or town.  

3. The interests and welfare of the public.  

4. The hazards of employment, physical, educational and mental qualifications, job 

training and skills involved.  

5. A comparison of wages, hours and conditions of employment of the employees with 

those of other employees performing similar services, and with other employees 

generally in public and private employment in comparable communities. 

6. The decisions and recommendations of the fact-finder, if any.  

7. The average consumer prices for goods and services, e.g., the cost of living.  

2 
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8. The overall compensation presently received by the employees, including direct wages 

and fringe benefits.  

10. Such other factors that are considered in collective bargaining, mediation, 

fact-finding, arbitration or otherwise between parties, in the public services or in private 

employment.  

11. The Parties’ stipulations.  

 

II. FINDINGS AND AWARDS 

​  

1. Wages 

 

Union’s Proposal  

a. Effective 7/1/24: 5% 
b. Effective 7/1/25: 5% 
c. Effective 7/1/26: 5% 

 

Town’s Proposal 

a. Effective 7/1/24: No Change in Compensation 
b. Effective 7/1/25: 0.75% 
c. Effective 7/1/26: 0.75% 

 

Findings 

The Panel has reviewed the record evidence and arguments of the Parties and deliberated 

over the impact of the Town’s financial condition and its ability to pay increases in wages and 

benefits.  

 

The Town of Bridgewater is experiencing very challenging financial circumstances. It is 

eliminating jobs and reducing hours of many employees. In 2025, the Town’s voters rejected, 

55% to 44%, a Proposition 2 1/2 override vote to stave off reductions in the Town’s budget. The 

Panel finds that the decision in 2026 not to seek an override after the decisive rejection in 2025 

was reasonable. The FY26 budget was balanced with $450,000 from one-time revenue sources, 

thereby adding to the structural deficit for FY27. For FY27, only $540,000 in new revenue was 

available to fund increases in the Town’s operational budget, necessitating reductions in hours 
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and services, as well as layoffs. The Town’s priority was to fully fund public safety, while 

making reductions in other categories, as follows:  

Category 2027 Net Reduction 

General Government -$229,648 (-5.24%) 

Public Safety -$24,536 (-0.17%) 

Department of Public Works -$131,796 (-7.21%) 

Health & Human Services -$49,600 (-8.74%) 

Culture / Recreation -$116,411 (-11.28%) 

Total Reductions -$551,991 

 

​ The available revenue from the Ambulance funds will be used to balance the Town’s 

budget and a certain percentage of it will be used to partially pay for the Fire Department’s 

budget. New revenue will also be used to shore up other departments' budgets and to pay for 

increases in the Fire Department. This Panel finds, therefore, that while there is insufficient 

revenue to pay for the Union’s proposed wage increase, there are funds to pay for a wage 

increase that will not be regressive and also reflect the reality of the Town’s current financial 

circumstances.  

 

​ With respect to the income levels of members of the Town’s police and firefighter 

bargaining units, the Panel finds that the Town has attempted to maintain pattern bargaining for 

wage increases between the bargaining units over time. The Panel also finds that bargaining unit 

members’ wages and benefits are comparable to similar communities in the region.  

 

Award 

Based upon the evidence of the Town’s ability to pay and arguments presented by the 

Parties, the Panel awards wage increases as follows: 

Effective 7/1/2024: 2% 
Effective 7/1/2025: 1% 
Effective 7/1/2026: 1% 
Effective 1/1/2027: 1% 
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2. EMS Stipend 

  

Union’s Proposal 

Effective 7/1/24: 18.5% increase 
Effective 7/1/25: 19.5% increase 
Effective 7/1/26: 20.5% increase 

 

Town’s Response 

No Change 

 

Findings 

The Panel finds that the EMT stipend must include an increased financial recognition of 

the skills required by certified EMTs and all the services they provide.  

 

Award 

The EMT Stipend increase shall be as follows: 

Effective 7/1/2024: 0.5% 
Effective 7/1/2025: 0.5% 
Effective 7/1/2026: 0.5% 

 

3. Active Shooter / Hostile Event Response (“ASHER”) Incentive Pay (Article 17) 

 

Union’s Proposal  

​ The Union proposes to add a new Section 6 to Article 17 to memorialize a stipend, 

whereby members receive a base wage increase of 1% for completing required ASHER training.  

 

Town’s Response 

No Change 

 

Findings 

The Panel does not find that a stipend for completing ASHER training is warranted at this 

time.  
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Award 

None 

 

4. Educational Incentive Pay (Article 13) 

 

Union’s Proposal 

The Union proposes to replace the existing flat stipends in Section 2 of Article 13 with 

percentage-based incentives, based upon the employee’s wages, assigned to each educational 

degree, as follows:  

Effective 7/1/2024  
a. Associate’s degree: 6% 
b. Bachelor’s degree: 7.5% 
c. Master’s degree: 9% 

 
Effective 7/1/2025 

a. Associate’s degree: 10% 
b. Bachelor’s degree: 15% 
c. Master’s degree: 20% 

 
Effective 7/1/2026 

a. Associate’s degree: 15% 
b. Bachelor’s degree: 20% 
c. Master’s degree: 25% 

 

Town’s Response 

No Change 

 

Findings 

The existing flat stipends are $3500 for an Associate’s degree, $4500 for a Bachelor’s 

degree, and $5500 for a Master's degree. Based on the evidence and arguments presented, the 

Panel agrees that the educational stipend should instead be calculated as a percentage of the 

employee's wages, with the provision that no calculated stipend should be lower than the existing 

flat stipend; therefore, the existing flat stipends now constitute the minimum amount. Since this 

item has been treated as separate and distinct from the wages, it should also be treated as such 
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during the term of this Agreement. The Panel finds that this change should be implemented in 

the third year of the contract’s term. 

 

Award 

Effective July 1, 2026, the educational stipends shall be: 

a. Associate’s degree: 5% of wages ($3500 minimum) 
b. Bachelor’s degree: 6.5% of wages ($4500 minimum) 
c. Master’s degree: 7.5% of wages ($5500 minimum) 

 

5. Health Insurance (Article 10) 

 

Town’s Proposal 

Effective 7/1/25, all new bargaining unit members shall contribute 25% towards the cost 

of the Town’s contributory group insurance plan, consisting of Mayflower Health Group’s BCBS 

Network Blue Benchmark Plan and HPHC Benchmark Plan.  

 

Union’s Response 

No Change 

 

Findings 

​ Based upon the argument and the evidence provided by the Parties, the Panel finds that, 

while increasing the contributory percentage is not unreasonable, it is impractical to implement 

any change at this point in the negotiations. Therefore, the Panel determines that no change in 

this rate shall be implemented during the term of this Agreement. However, the Panel 

recommends that the Town’s proposal be discussed during the next round of negotiations.  

 

Award 

None 

 

6. Vacation Language (Article 7) 

  

Town’s Proposals 

1. Add a new Section 9 – Vacation Buyback, as follows: 

7 

Page 96 of 101



A member may annually trade in up to eight (8) vacation days per year for compensation 
but must notify the Town in writing by November 1st of their intent to do so. Once 
submitted, this request is irrevocable, and the accrual time will be deducted from the 
member’s available vacation balance. The payment will be made at the member’s current 
rate of pay and will appear in the first payroll in December. The payment will be made 
with regular shift pay. If a member elects to use this provision in one calendar year, the 
members cannot carry over vacation time in any amount to the succeeding calendar year. 

 

2. Add a new Section 10 – Line-of-Duty Injury, as follows: 

In the event a member is absent from duty due to a line-of-duty injury but is able to go on 
a pre-scheduled vacation, he/she/they shall be required to utilize accrued vacation and/or 
personal time. The employees’ injured-on-duty status and compensation will not be 
affected. 

 

Union’s Response 

No Change 

 

Findings 

​ Based upon the arguments of the Parties, the Panel finds insufficient evidence to award 

the Town’s proposal. 

 

Award 

None 

 

7. Holiday Language (Article 5) 

 

Union’s Proposals 

Amend Article V, Section 2 to read: 

“… Holiday pay shall be twelve (12) hours pay at the employee’s base hourly rate of pay 

or ata (sic).” Tour off, at the employee’s discretion.”  

 

​ The Union also argued to amend Section 2 to remove the requirement that members must 

give the Chief four (4) days prior notice before taking a holiday off.  
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Town’s Response 

No Change 

 

Findings 

​ Based upon the arguments of the Parties, the Panel does not find sufficient justification to 

award the Union’s proposals. 

 

Award 

None 

 

III. AWARD SUMMARY 

 

1. Wages 

Effective 7/1/2024: 2% 

Effective 7/1/2025: 1% 

Effective 7/1/2026: 1% 

Effective 1/1/2027: 1% 

 

2. EMT Stipend 

Effective 7/1/2024: 0.5% 

Effective 7/1/2025: 0.5% 

Effective 7/1/2026: 0.5% 

 

3. Active Shooter / Hostile Event Response (“ASHER”) Incentive Pay (Article 17) 

The Panel does not award the Union’s proposal. 

 

4. Educational Incentive Pay (Article 13) 

Effective July 1, 2026, the educational stipends shall be: 

a. Associate’s degree: 5% of wages ($3500 minimum) 

b. Bachelor’s degree: 6.5% of wages ($4500 minimum) 

c. Master’s degree: 7.5% of wages ($5500 minimum) 

 

9 

Page 98 of 101



5. Health Insurance (Article 10) 

The Panel does not award the Town’s proposal. 

 

6. Vacation Language (Article 7) 

The Panel does not award either of the Town’s proposals. 

 

7. Holiday Language (Article 5) 

The Panel does not award either of the Union’s proposals. 

 

 

 

 Sheila Mayberry, Neutral Chair 

 

 June 24, 2026 
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NOT FOR ACTION - FIRST READING 
 
 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/14/2026 
First Reading: 7/14/2026 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY27-012:  Conservation Restriction - 48 Summer Street 

 
ORDERED, that the Town Council assembled vote to 
  
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 
“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth …or 
an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of 
the city manager and city council...;” and 
  
WHEREAS: The Town of Bridgewater has received notice of a grant award of $313,900 from the Executive 
Office of Energy & Environmental Affairs for the 46 Summer Street Conservation Restriction Purchase. Now, 
therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council votes to 
take the following action: 
 
ORDERED that the Town Council does hereby approve and accept the Conservation Restriction as submitted 
by Town Counsel. 
 
Explanation:  
The Town is required to place a conservation restriction as part of the project agreement with the state. Town 
Counsel is finalizing the final version.  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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NOT FOR ACTION - FIRST READING 
 
 

•   •   

•   •   

 
  
Attachments: None 
 

Page 101 of 101


	A. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS
	a) June 16, 2026 Town Council Meeting Minutes
	Town Council Meeting MInutes 6.16.26

	b) June 30, 2026 Special Town Council Meeting Minutes
	Special Town Council Meeting Minutes 6.30.26


	B. ANNOUNCEMENTS FROM THE PRESIDENT
	C. PROCLAMATIONS
	D. CITIZEN OPEN FORUM
	E. APPOINTMENTS
	F. HEARINGS
	a) Order O-FY26-071:  Loan Order - Water System Impro
	Legislative Form


	G. LICENSE TRANSACTIONS
	a) Petition P-2027-001:  The Granting of a Common Vic
	Legislative Form
	Oaxaca Mexican Taqueria CV License Checklist
	Oaxaca Mexican Taqueria License Application


	H. PRESENTATIONS
	a) Cultural Council Presentation
	Bridgewater Cultural Council 2026


	I. TOWN MANAGER'S REPORT
	a) Water Update
	b) FY27 Update

	J. DISCUSSIONS
	a) Communications Discussion
	b) Legislative Document Tracking System

	K. COMMITTEE REPORTS
	L. LEGISLATION FOR ACTION
	a) Petition P-2027-002:  Warrant for 2026 State Prima
	Legislative Form
	September Primary Warrant 2026

	b) Proposed Ordinance D-FY22-007:  Bridgewater Town C
	Legislative Form
	Amendment to Proposed Ordinance D-FY22-007 Charter Change - Term Limits

	c) Proposed Ordinance D-FY22-009:  Bridgewater Town C
	Legislative Form
	Amendment to Proposed Ordinance D-FY22-009 Charter Change - Elected Officials Recall Provision

	d) Proposed General Ordinance D-FY26-004:  Amendment 
	Legislative Form
	Proposed General Ordinance D-FY26-004 Business Ethics and Conduct Proposed Amendments

	e) Zoning Ordinance D-FY26-014:  Amendments to Centra
	Legislative Form
	Ordinance D-FY26-014 Planning Board - CEDC Joint Meeting Amendments


	M. OLD BUSINESS
	N. NEW BUSINESS
	a) Proposed Ordinance D-FY27-001:  Amend Part II Admi
	Legislative Form

	b) Order O-FY27-007:  Acceptance of Gift - Bridgewate
	Legislative Form
	BSU Donation FY27

	c) Order O-FY27-008:  Transfer Order – Community Pres
	Legislative Form
	Notice of Admin Funds to Match Cultural Grant of the Town House

	d) Order O-FY27-009:  Transfer Order - Library Budget
	Legislative Form

	e) Order O-FY27-010:  Transfer Order - Finance Budget
	Legislative Form

	f) Order O-FY27-011:  Transfer Order - Funding of Fir
	Legislative Form
	Decision and Award Bridgewater Firefighters IAFF Local 2611 and Town of Bridgewater JLM-24-10842 (003)

	g) Order O-FY27-012:  Conservation Restriction - 48 S
	Legislative Form


	O. CITIZEN COMMENTS
	P. COUNCIL COMMENTS
	Q. EXECUTIVE SESSION
	R. ADJOURNMENT



