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Town of Bridgewater

Finance Committee
March 12, 2026
7:00 PM
https://usO6web.zoom.us/j/82124510125

MEETING AGENDA

A. Call to Order
B. Approval of Meeting Minutes
a) February 10, 2026
C. Public Comment
D. Old Business
E. New Business
a) How Capital Plans Work, Part 2 of 2 - Bridgewater-Raynham School District
F. Additional Items for Discussion
G. Adjournment of Meeting
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Sub-Committee on Capital Plan and Capital Planning 02/10/26 via Zoom

Called to Order at 6:05PM

MJ Spagone and Rigobert Noel Attending, Dr. Derek Bennett is absent.

Treasurer-Collector Scott Bois and Finance Director Laurie Guerrini are guests of the Sub-
Committee for the current meeting. Town Manager Justin Casanova-Davis was also invited
to attend, but was unable due to prior commitment.

Sub-Committee discusses minutes from the previous meeting of 02/03/26. No changes or
amendments are put forward. Motion to approve made by Mr. Noel, seconded by Ms.
Spagone. Vote is unanimous.

Ms. Donna Jewell of 50 Keith Place is in attendance from the public and offers questions to
the Sub-Committee and Town Staff during the closing portions of the meeting.

Mr. Bois and Ms. Guerrini share information with the Sub-Committee relative how capital
plans work in municipal government, where funding comes from, and varying types of
borrowing instruments. Discussion also touches on points relative to Town’s investments
and cash-on hand, tax takings and also how the budget process impacts developing or
keeping a capital plan current.

The next step will be to hold part two of How Capital Plans Work, by inviting B-R School
Superintendent and School District Business Manager.

A secondary comment time is allowed by unanimous consent, at which time, Ms. Jewell is
welcomed to share her questions from the aforementioned discussion with the Treasurer-

Collector and the Finance Director.

Sub-Committee discusses date for next meeting and agrees upon the date of Tuesday,
February 24, 2026 at 6PM

Motion to adjourn the meeting made by Mr. Noel, seconded by Ms. Spagone. Vote is
unanimous.

Meeting adjourns at 7:51PM
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