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Town of Bridgewater

Strategic Planning Committee
March 3, 2026
8:00 AM
66 Central Square
Academy Building
Conference Room 201A/2nd Floor
and via Zoom: https://usO6web.zoom.us/j/81297419642

MEETING AGENDA
A Quorum of the Town Council May Be In Attendance

A. Call to Order
B. Approval of Meeting Minutes

a) August 21, 2025 Meeting Minutes
C. Public Comment

D. Discussion
a) Review of Town Manager Performance Relative to Goals Set for FY26
b) Review Town Manager Survey

E. Adjournment of Meeting
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Town of Bridgewater

Strategic Planning Committee
August 21, 2025
9:00 AM
Conference Room 201A/2nd Floor
and virtually via Zoom:
https://us06web.zoom.us/j/85009364671

To attend via phone, dial: 1(646) 876-9923
Meeting ID: 850 0936 4671

MEETING MINUTES

Call to Order
Councilor Perry called the meeting to order at 9:03am. The meeting took place in Conference Room 201A of
the Academy Building and via Zoom.

Committee members present: Councilor Perry, Councilor Striggles and Councilor Loreti (via Zoom).

Approval of Meeting Minutes

a)

August 7, 2025 Meeting Minutes
Councilor Striggles made a motion to approve the August 7, 2025 meeting minutes, which was duly
seconded by Councilor Loreti.

A roll-call vote was taken with the results as follows: Loreti — Yea; Striggles — Yea; Perry — Yea.
Motion passed 3-0.

Public Comment - None

Legislation Referred

a)

Order O-FY25-074: Town Manager Goals

Councilor Perry noted that the changes were made on the document from the last meeting. Also noted
that he spoke with the Town Manager who asked for a few things to be changed.

Councilor Perry noted that under TSG-004: Community Engagement and Communication, “Launch
at least one new or improved community engagement tool — would like at least one launch but no

timeline” was removed and under TSG-006: Operational Efficiency that date be changed to 6/30/26.

Councilor Striggles noted that she thinks it makes sense to get through an entire budget cycle to get
any issues identified.

Councilor Loreti noted that he would like something prepared for FY27 budget. Would put this as a
top priority, willing to make the investment.
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Town of Bridgewater
Strategic Planning Committee Agenda
Thursday, August 21, 2025

Councilor Perry noted that the Town Manager will probably have most in place but just want to give
him a reasonable time.

Councilor Striggles made a motion to change the date to 6/30/26, which was duly seconded by
Council Perry.

A roll-call vote was taken with the results as follows: Loreti — No; Striggles — Yea; Perry — Yea.
Motion passed 2-1.

Councilor Perry noted that a checkoff list to use for goals to attach to review will be created.

Councilor Striggles made a motion to approve the goals as amendment Strategic Planning, which was
duly seconded by Councilor Loreti.

A roll-call vote was taken with the results as follows: Loreti — Yea; Striggles — Yea; Perry — Yea.
Motion passed 3-0.

Public Comment - None

Councilor Striggles made a motion to adjourn, which was duly seconded by Councilor Loreti.

A roll-call vote was taken with the results as follows: Loreti — Yea; Striggles — Yea; Perry — Yea. Motion
passed 3-0.

Meeting adjourned at 9:26am.
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