
 
 

Town of Bridgewater 
Budget & Finance Committee 

August 5, 2025 
6:00 PM 

66 Central Square 
Academy Building 

Conference Room 201A/2nd Floor 
 

 

 
MEETING AGENDA 

 
A Quorum of the Town Council may be in attendance. 
 
A. Call to Order 
B. Approval of Meeting Minutes 
  a) June 30, 2025 Meeting Minutes 
C. Public Comment 
D. Legislation Referred 
  a) Order O-FY26-007:  Acceptance of Gift - Lopieke's Family Trust 
  b) Order O-FY26-008:  Loan Authorization for Phase 2 Waste Water Treatment Facility (WWTF) 

Preliminary Design and Engineering of Phosphorous Removal Upgrade Project 
  c) Order O-FY26-009:  Loan Authorization - Community Septic Management Program (CSMP) 

Title V - Homeowner Loans 
  d) Order O-FY26-011:  FY26 Water Rates 
  e) Order O-FY26-012:  FY26 Sewer Rates 
E. Discussion 
  a) Discussion of Order O-FY26-010:  Post Overide Supplemental Appropriation  
F. Public Comment 
G. Adjournment of Meeting 
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Town of Bridgewater 
Budget & Finance Committee 

June 30, 2025 
6:00 PM 

66 Central Square 
Academy Building 

Conference Room 201A 
 

A Quorum of the Town Council May Be In Attendance 

 

 
MEETING MINUTES 

 
 
 
Call to Order 
Councilor Murphy called the meeting to order at 6:00pm.  The meeting took place in Conference Room 201A, 
2nd Floor of the Academy Building. 
 
Committee members present:  Councilor McGrath, Councilor Loreti and Councilor Murphy. 
 
Also in attendance was Town Manager Robinson, Finance Director Guerrini and HR Director Wood. 
 
Councilor Linde, Councilor Hunt and Councilor Ellenberg were also in attendance. 
  
Public Comment – None 
  
Legislation Referred 
a) Order O-FY25-068:  United Steel Workers Bargaining Contract Ratification 

Councilor Murphy noted that this was discussed at the last Budget & Finance meeting and it was voted 
to continue. 
 
Councilor McGrath asked if any employees move more than 1 step at a time and do any employees 
utilize the courses at BSU?  Town Manager Robinson noted that no for moving more than 1 step at a 
time and that mostly just fire take advantage of the courses, needs to be pre-approved. 
 
Councilor Loreti noted that considering what we are facing with the override, it’s hard to support a 2% 
COLA.  Understand there was negotiations put into this but the schools are facing cuts.   
 
Councilor Murphy asked for a quick summary if this was not approved. 
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Town Manager Robinson noted that  the town won’t be trusted because they did negotiations with 
good faith.  Also effects the non-union employees and will be very concerned, good people will leave.  
Library is about to sign a settlement which is asking for about the same.  It is already funded in the 
2026 budget.  The Town Manager needs to figure out how to fund the school certified budget.  If you 
change the trust factor with employees it is hard to get it back.  It would send a message that you don’t 
support the staff.   
 
Councilor McGrath noted that she does not think we can get anyone cheaper.  Would not want to lose 
department heads. 
 
Councilor Murphy asked why retroactive COLA and Town Manager Robinson noted that FY25 was 
never in the budget, people got their Step increase but not their COLA.  FY26 is already budgeted for 
2%.   
 
Finance Director Guerrini noted that contract went back to 6/30/25, been negotiating for over a year.   
 
Councilor Murphy noted that now is a tough time to give COLA raises to everyone in town, but would 
support this to keep the good people in town.   
 
Town Manager Robinson noted that Justin can go back and talk with the unions about possibilities and 
if you settle this you are showing good faith. 
Councilor Loreti noted that if this was 1% instead of 2% it could help with funding the certified school 
budget. 
 
Town Manager Robinson noted that we can show police and fire that we are settling union contracts at 
a lower rate, not able to afford more. 
 
Councilor McGrath made a motion to recommend, which was duly seconded by Councilor Murphy. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – No. 
Motion passed 2-1 
  

b) Order O-FY25-069:  United Steel Workers Collective Bargaining Appropriation Transfer 
Town Manager Robinson noted that this is the dollars to move from one time stabilization fund to fund 
the contract. 
 
Councilor McGrath made a motion to recommend, which was duly seconded by Councilor Murphy. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – No. 
Motion passed 2-1 
  

c) Order O-FY25-070:   Non-Union Affiliated Positions Appropriation Transfer 
Town Manager Robinson noted that this applies to positions that do not have contracts or in unions, 
some department heads.   
 
Councilor McGrath made a motion to recommend, which was duly seconded by Councilor Murphy. 
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A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – No. 
Motion passed 2-1  

d) Order O-FY25-072:  Acceptance of Donation - Oliari Charitable Foundation Bridgewater Public 
Library 
Councilor Loreti made a motion to recommend, which was duly seconded by Councilor McGrath. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – Yea. 
Motion passed 3-0 
  

e) Order O-FY25-073:  Town Clerk's Salary 
Councilor Loreti asked what the Town Clerk was currently getting paid and Finance Director Guerrini 
noted $87,121.04.   
 
Councilor McGrath noted that it was a big jump. 
 
Councilor Loreti noted that the Finance Committee asked us to check in the area for other town clerks 
and other towns are higher.   
 
Councilor Murphy noted that each of those towns have a much higher town budget and the years the 
Town Clerks have been in the position is more than 2.   
 
Councilor Loreti noted that he is not a fan of the retroactive pay, 2% retro COLA based on the first 
year.  Think she has done a good job and deserves something but not the big increase. 
 
Councilor Loreti made a motion to suspend the rules and allow Councilor Linde to speak.  This was 
duly seconded by Councilor McGrath. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – Yea. 
Motion passed 3-0. 
 
Councilor Linde noted that the Town Clerk does not currently use the health insurance from the 
Town. 
 
Councilor Loreti noted that he supports using $87, 121.04 as the base and then go from there. 
 
Councilor Loreti made a motion to amend the annual salary to $89,305.18, this was duly seconded by 
Councilor McGrath. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – Yea. 
Motion passed 3-0.  

Public Comment – None 
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Town of Bridgewater 
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Monday, June 30, 2025 
 

 

Adjournment of Meeting 
Councilor McGrath made a motion to adjourn, which was duly seconded by Councilor Loreti. 
 
A roll-call vote was taken with the results as follows:  McGrath – Yea; Murphy – Yea; Loreti – Yea. 
Motion passed 3-0. 
 
Meeting adjourned at 6:55p.m.  
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:  8/5/2025 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-007:  Acceptance of Gift - Lopieke's Family Trust 

 
ORDERED, that the Town Council assembled vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, $53A, states as follows:  "An officer ... of any city or 
town ... may accept grants or gifts of funds from . .. from a charitable foundation, a private corporation, or an 
individual, or from the commonwealth, a county or municipality or an agency thereof, ... and may expend such 
funds for the purposes of such grant or gift ... with the approval of the city manager and city council...;" and 
 
WHEREAS: The Town of Bridgewater has received a gift of $198,138, therefore, in accordance with Chapter 
44, $53A of the Massachusetts General Laws, the Town Council votes to take the following 
action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the gift of $198,138 from Doris Lopiekes Two Family Memorial Trusts and in accordance with stated purpose 
thereof. 
 
Explanation: 
The Bridgewater Library and the Town of Bridgewater are the beneficiaries of two Lopiekes family trusts. 
These distributions are pursuant to the instruction contained in the respective trusts. The distributions are 
based on IRS filings of 2024.  The Town Manager will meet with appropriate personnel to ensure the 
community will benefit for many years with this generous bequest.     
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

•  Town Council • 7/15/25:  Referred to Budget & Finance and 
Finance Committee 

• Budget & Finance • Meeting 8/5/25 prior to Special Town Council 
Meeting 

• Finance Committee • 7/21/25:  Voted 6-0 to recommend. 

 
  
Attachments: 1. Delores V Lopiekes Trust Docs 
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DErexEv & MuxcpX PC.
ATTORNEYS AT LAW

www. Dr,laNr,v-Muucrv. cor'r

Dnvrp L. DrLcNsv
KarHr-ssN P. MuNcrv
Pn,ran N. MuNcrv, Jn.
BnveN E. Frcrr,eu
Karuler,N M. Mulvrv

Cor.rv L. LvoNs
Mrcnar,r P. McDoNaro
FRr,onrucx J. SHnnHaN

r924-2ot3

December 4,2023

Michael Dutton, Town Manager
Municipal Office Building
66 Central Square
Bridgewater, MA 02324

Re: Dolores V. Lopiekes Trust

Dear Mr. Dutton :

In response to your email of November 29,2023, enclosed herein please find the
following requested documents, a copy of the:

l. Indenture of Trust of Dolores V. Lopiekes, dated May 20,1999; and
2. First Amendment to said Trust, dated Decernber 22,2015.

If we can be of any further assistance please contact my office.

truly yours,

Kathleen M. Mulvey, RN, Esq

Enclosures

99 -229 I lopiekes//ltr town of bridgewater I 20 423 lktiln

38 R-rsNrr Roeo, Surrr 300, Prvuourn, MA 02360 pHoNE: 508.746.2200 recstulrr: 508.830.0917

B,I
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INDENTURE OF TRUSTOF

DOLORES V. LOPIEKES

ThisINDENTUREnradethiseoauyot-fu-,7g99,byandbetweert' ----v
DOLORES V. I,OPIEKES, of Bridgewater, County of Plymouth, Commonwealth of

Massachusetts, as "Settlor," and as Trustee. This trust shall be known as the "DOLORES

V. LOPIEKEIS f'rust."

WITNESSETH THAT

WHEREAS, the Settlor desires to create a revocable trust in order that she may

transfer certairr property to such trust for the benefit of herself and certain beneficiaries;

and

WHEREAS, the Settlor has transferred and delivered to the Tntstee certain property

in accordance r.vith the receipt of the Trustee of even date herewith; and

WHEREAS, additional property, real or personal, rnay in the future likewise be

transferred arxl delivered or conveyed, devised or bequeathed to the Tnrstee by the Settlor

or others for or on behalf of the beneficiaries of this trust, all such additionalproperty to be

lreld under the provisions hereof as additional trust property.

NOW, 'II{EREFORE, the Settlor and the Tnrstee do hereby mutually covenant and

agree that property listed in said receipt of the Trustee of even date herewith, all additional

property added to the trust by the Settlor during her lifetime and accepted by the Trustee,

all additional property added to the trust at any time by any person other than the Settlor

and accepted by the Trustee, and all property fonning part of the Settlor's probate estate

which is to be paid to the Trustee hereunder (such property and property acquired in

substitutiorr tlterelore all being sometimes hereinafter called the "trust property") shall be

received and held by the Trustee and its successors IIU'| IN TRUST NEVERTHELESS for

the purposes arttl upon the ternrs and conditions set fodh in this Inclenture.

I
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ARTrcLE EIRS [: Rights Reserved by the Settlor:

A. The Settlor may, at any time or from time to time, remove or change the

Tmstee, or amend or revoke this trust in whole or in part by executing an appropriate

instrument in rvriting, acknowledging it before a notary public, and mailing it or delivering

it to the Trustee at the principal place of business of the Trustee.

B. 'fhe Trustee shall care for, rnanage, invest and reinvest the trust property

and, during thc life of the Settlor, the Trustee shall pay over to or for the benefit of the

Settlor the net income fronr the property in this trust, together with such amounts of the

principal thereol, as the Settlor may demand in an appropriate instrument in writing mailed

or delivered to the Tmstee at the principal place of business of the Trustee; pla-ylded,

however, that if in the opinion of the Trustee it becomes inadvisable at any tilne in view of

the mental or physical condition of the Settlor to pay all such income or any or all of such

principal to her, or if at any time the Settlor shall be adjudicated inconrpetent, the Tmstee

may, in its discretion, withhold and accumulate such amounts of the income and principal

of this trust as it deems advisable; furthermore, the Trustee may apply any or all of such

incorne or principal {br the benefit of the Settlor if it deerns it advisable without the

necessity of any demand by the Settlor.

ARTICLE SECOND: Advances to and Purchases from the
Settlor's Estate; Payment of Taxes:

A. The Trustee may, in its sole discretion, pay or advance from the income or

principal of tlte tmst to the Executor or other fiduciary of the estate of the Settlor any and

all indebtedness owed by the Settlor at the time of her death, any gifts or legacies included

in the Settlor's Will, and any and all indebtedness existing against her estate, including all

estate, Iegacy, succession, inheritance and other death taxes on present or future interests,

or both, by wltatever name called, and any penalties or interest thereon, becoming payable

because of the Settlor's death or by virtue of any gifl or transfer made by the Settlor during

her lifetime, together rvith such other payrnents or loans as said Trustee, in its sole

discretion, shall deem advisable; provided, hetu-gvcr, that no tmst property wlrich is not a

2
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pad of the Settlor's gross estate for Federal estate tax ;rurposes shall be used to make any of

the paymerrts refered to in this ARTICLE SECOND. l'he Trustee may nrake any such

payments or loans hereunder upon such terms as said Tmstee and said Executor or

fiduciary may agree upon between themselves, and in making any such payments or loans,

the Trustee may rely upon and in all respects be protected in acting in reliance upon a

written request asking lor such sunr of income or principal from said Trust and signed by

such Executor or other fiduciary of the Settlor's estate.

B. If, at the tirne of the death of the Settlor, the Trustee holds ar-ry United States

Treasury obligations redeemable at par for the payrnent of Federal estate taxes, then

notwithstanding anything hereinabove or in the Settlor's Will to the contrary, the J'rustee

shall in any event pay so nruch of the Federalestate taxes due by reason of the Settlor's

death as is equal to the par value of such obligations and accrued interest thereon.

e. 'l'he.frustee may, if in its uncontrolled discretion it deems it advisable,

purchase anil retain as investnrents of said'Irust any securities or other property, real or

personal, fonning part of or belonging to the estate of the Setllor. All successor Trustees,

at tlre tinre of the death of the Settlor, must limit the equity investments to sixty (60%)

percent of each individual trust's asset accumulation antl require that no less than forty

(40%) percent of each trust's assets be invested in guaranteed investments or securities.

D. I'he Trustee hereunder shall not be liable in any way for any loss resulting

to any trust estate hereunder by reason of any payment, purchase or loan macle pursuant to

the provisions of this ARTICLE SECOND.

SlI.CIE THIRD Prqyisions for the Ben
Cerlain Beneficiaries:

After the settlor's death, the Trustee shall pay over, hold, administer and

otherwise deal with the trust property as follows:

A. 'l lte Trustee shall hold the sum of One Hundrecl Thousancl ($ I 00,000.00)

Ijollars in a separate trust to be known as the "ANTHONY AND PETRONELE

3
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LOPIEKES MEMOzuAL TRUS'I," and the Trustee shall invest and reinvest said trust

funds. Each year, the Trustee rnay make available two-thirds (213) of lhe net income of

said fund to the BRIDGEWAT'ER PUBLIC I.IBRARY, or its successor, to be used

exclusively for the purchase of museum passes to any or all of the following museums, or

its successor:

I. MUSEI.N{ OF FINE ARTS;

2. ISABELLA STEWART GARDNER MUSEUM;

3. NEW ENGLAND AQUARIUM; and

4, MUSEUM OF SCIENCE.

If any of the trvo-thirds (2/3) is unused, then it shallbe added to the principal. The other

one-third (1/3) of net income shall also be added to the principal of this Trust.

B. 'Ihe Trustee shall hold the balance of the trust property in a separate trust to

be known as the "LOPIEKES FAMILY MEMORIAL TRUST," and the Trustee shall

invest and reinvest said tmst funds, Each year, the Trustee may make available two{hirds

(2/3) of the net incorne of said fund to the TOWN OF BRIDGEWATER to promote

primarily a Fonrth of July celebration including, but not limited to, fireworks, bands and a

parade or, secondly, other such artistic and cultural events in the community, such as free

concerts, plays, art exhibits, or sirnilar activities as yet unknown. The use of sajd trust

funds shall not be restricted to age, gender or any special grorrp. It must be lbr the cultural

benefit of everyone in the Town of Bridgewater. If any of the net income of said fund is

unused, then it shall be added to the principal. The other one-third (l/3) of net income

shall also be added to ttre principal of this Tmst.

4
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e. [n corurection with the establishment of the two trusts created pursuant to

paragraphs A. and B. hereinabove, if, at any time, the income generated from either trust

cannot be used for the specific purposes outlined above, then said trust shall terminate and

the principal and any accrued income thereon shall be distributed, discharged of all trust,

to the ANGELL MEMOzuAL ANIMAL HOSPI'IAL,located at 350 South Huntington

Avenue, Boston, Massachusetts, or its successor, to be used for animal care'

ARTICLE FOURTH: Management of Trusls and Shares

Thereol

The Trustee may ntanage and invest separate shares, amounts or trusts hereunder as

a single trust fund consisting of undivided interests.

AITTICLE FIFTH: Provisions Relating to Trustee and

Related Matters:

A. The Settlor hereby appoints herself as Trustee of the trusts herein created.

The determination of the Settlor's competency to continue to serve as Trustee shall be

determined by the Settlor's physician with the written conclrrrence of one other registered

physician.

B. In the event that any vacancy shall occur in the office of Trustee, either by

death, disability or resignation, such vacancy shall be filled exclusively by the trio of

PETER KAUFMAN, of Peabody, Massachusetts; MARION RUM, of Centerville,

Massachusetts; and DAVID WOLOHOJIAN, of Bridgewater, Massachusetts, or the

survivor of them. In the event of the death, disability or resignation of all of the successor

Trustees, creating a vacancy in the office of Trustee, such vacancy shall be filled by

STATE STREET BANK AND TRUST COMPANY, Reference to said Bank shall be

deemed to include it and any successor to it.

C. Any successor Trustee hereunder in order to qualify as such Trustee shall

attach its written acceptance of the trusts herein created to the original or any fully signed

and executed copy ofthis Indenture.

5
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D. Any Trustee hereunder may resign at any time by an instrument in writing

duly signed by the'l'rustee so resigning and mailecl or deliveretl to the treneficiary or

beneficiaries of full age and legalcompetency then entitled to receive all or a portion of the

income of the trusts herein created; plovtdgd, however, that no such resignation shall be

effective until thitty (30) days after such mailing or delivery thereof.

E. No purchaser or other person dealing with any Trustee purporting to act

under any power or authority granted in, or given by any Trustee in purported compliance

with this Indettture or any part or parts of it, need inquire into the existence of facts upon

which such purported power or authority depends or into the question whether such

purported power or authority still exists.

E. The word "Trustee" includes both present and future Trustees wherever the

context and fbcts require such construction.

G. The word "Executor" as used in this Indenture, shall be deenred to include

an executrix, att adtninistrator, an administratrix, or an administrator or an administrakix

with the Will annexed.

H. The Trustees shall be entitled to receive reasonable compensation fbr the

services they render hereunder, and they shall be reimhursed for all reasonable expenses

actually incurred by them in connection with their services as Trustee.

I. Wherever one gender is used in this Indenture, it shall be deemed to include

any other gencler wherever the context so requires; and wherever tlre context so requires,

the singulal' nunrber shall be deemed to include the plural thereof and vice versa.

ARTI(J=E SIXTH: Trustee's Accountingg:

The Tttrstee shall render an account annually to such living person or persons as are

entitled, or in the discretion of the Trustee might be entitled, at the time of any such

accounting to receive all or a porlion of income of the tntsts herein created;plavidpd,

however, that rvhile the Settlor is serving as Trustee such accountings shall not be required.
'l'he approval of any person of ftrll ageor the guardian orparent of an inconrpetent person

6
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to whom tlre account is so rendered shall, as to all matters stated therein, be final and

binding upon him or such incompetent person, or any persons clairrring through ltim or

such inconrpetent person as the case may be. Any person of lull age or tlre guardian or

parent of an inconrpetent person to whom an accoutrt is rendered as herein provided shall

be deemed to lrave approved the same if he assents to the account in writing, or if he does

not communicate to the Trustee at the principal place of business of the Trustee his written

objection to the account within ninety (90) days after the date the account is rendered. The

T'rustee shall not at any time be required to file any accounts in any oourt nor shall it be

required to have such accounts judicially settled.

ARTICILE SEVENTH: Exernption from Bond: Rights. etc. of
Su-cecssot Trustees:

All Trustees of the trusts herein created, whether or not specifically named in this

Indenture, shall be excused from furnishing any bond, but if any court should require that a

bond be fumished by one or more of them, no surety thereon shall be required.

Except as otherwise provided in this Indenture, each successor f'rustee hereunder

shall have all the rights, titles, powers, discretions and exentptions given to the Trustee

herein named.

No firm, corporation or association, any of whose securities are owned by the tmsts

herein created, and no transfer agent of any such firnr, corporation or association shall be

required to ascertain whether or not the l'mstee hereuncler has the power and authority to

sell or translbr any securities included in the trusts herein created.

No Trustee hereunder shall be liable for the acts, omissions or defaults of any otlrer

'frustee hereunder (whether a prior, present or successor Tmstee), nor for failure to contest

the accounts of any such other Tmstee or failure to compel redress of any breach of trust

unless previously so requested in rvriting addressed to such Trustee by a beneficiary or his

guardian.

7
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AKLTC-LE EIGHTII: Powers of Trustees:

Tlre J'rustee of the trusts herein created, in addition to and not in limitation of all

common law and statutory authority and authority elsewhere conferred upon it in this

Indenture, shall have all the powers necessary, convenient or incidental to the proper

administration of said trusts and without lirniting the generality of the foregoing, said

J'rustee from lirne to time arrcl without resort to or orcler of any court, shall have the

"Statutory Optiorral Fiduciary Powers" and the "Statutory Disability Discretionary Powers"

as set forlh in Sections 2. and 3. of Chapter l84B of the General Laws of the

Commonwealth of Massachusetts.

AKUIJLE N$IIH: Massashusells lax.elause:

This trust is created under, it is governed by, and it is to be construed and

admirristered according to the laws of the Courmonwealth of Massachusetts.

IN WITNESS WHEIIEOF, the Settlor, DOI.ORES V I-OPIEKES, has her.eunto set

her hand and seal, and the Settlor, as Trustee, in token of her acceptance of the trusts
hereby created, lras caused these presents to be executed, on the day and year first above

written.

DOLORES V Settlor

DOLORES V. LOP ,'Irustee

COMMONWEAI-'I H OF N4ASSA CHLIS E'I'I'S

Plyrnouth, ss. fu,wss

Then rrersonally appeared before rne this day Dol-oRES v. LOpIEKES and
acknowledged the fbregoing instrurnent to be her

N urlceY, Jr.,
Notary Public
My ('ornrnission lixpires:
March 1,2(.102tdlopiek doc\cathy\94

zL?-

8
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99-229

FIRST AMENDMENT TO INDENTURE OF TRUST OF

DOLORES V. LOPIEKES DATED MAY 20,1999

Pursuant to the right of amendment reserved by me in Paragraph A. of ARTICLE

FIRST of the DoLoRES V. LOPIEKES Trust dated May 20,lggg,ldo hereby amend

said Trust as follows:

FIRST: By striking out Paragraph B. of ARTICLE SEVENTH of said Trust,

as it is now wriffen, and inserting in place thereof the following new Paragraph B. of

ARTICLE SEVENTH:

"B. In the event that any vacancy shall occur in the office of Trustee, either by

death, disability or resignation, such vacancy shall be filled by PETER KAUFMAN, ESe.,

presently of Peabody, Massachusetts, CATHERINE BAKER, presentlyof North Easton,

Massachusetts, and BRYAN BLUNDELL, presently of Bridgewater, Massachusetts, or the

survivor(s) of them. In the event that a further vacancy shall occur in the office of Trustee,

such vacancy shall be filled by CAPE CoD 5 CENTS SAVINGS BANK, having its

principal offices in Orleans, Massachuseffs. Reference to said Bank shall be deemed to

include it and any successor to it."

SECOND: ln all other respects, I hereby ratifu and confirm the provisions of

said DOLoRES v. LOPIEKES Trust, as executed by me on May 20,lggg.

IN WITNESS WHEREOF, I, the said DOLORES V. LOPIEKES, have hereunto

set my hand and seal this 22nd day of December, 2015.

DOLORES V.

Page I of2

, Settlor
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99-229

COMMONWEALTH OF MASSACHUSETTS

COUNTY OF PLYMOUTH

On this 22nd day of Decemb er,2015, before me, the undersigned notary public,
personally appeared DOLORES V. LOPIEKES, proved to me through satisfactory
evidence of identification, which was a Massachusetts be the person
whose name is signed on the preceding or attached to me
that she signed it voluntarily for its stated

N. Jr.,
Notary Public
My Commission Expires:
January 21,2016

I, DOLORES V. LOPIEKES, as Trustee, hereby acknowledge receipt of the
foregoing Amendment and assent thereto.

V

s. "'ESJ,IHI3,:J''"

W,.*r,g$f,Tl:f+*r'
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-008:  Loan Authorization for Phase 2 Waste Water Treatment Facility (WWTF) 

Preliminary Design and Engineering of Phosphorous Removal Upgrade Project 
 
ORDERED, that the Town Council assembled vote to 
  
ORDERED, that, $5,000,000 is appropriated, to be expended, for the purpose of financing the design and 
engineering of Phase 2 upgrades to the Town’s existing Waste Water Treatment Facility (WWTF) located at 
the end of Morris Avenue; including without limitation all costs incidental or related thereto; that to meet this 
appropriation the Treasurer with the approval of the Town Manager is authorized to borrow said amount and 
issue bonds or notes therefore under Chapter 44 of the General Laws or any other enabling authority; and that 
the Town Manager is authorized to expend all funds available for the project and to take any other action 
necessary or convenient to carry out this project 
  
Explanation: 
The DPW/Sewer Division is moving forward to meet the current Administrative Consent Order (ACO) that the 
Town is required by the USEPA to meet the nutrient removal requirements for the removal of nitrogen and 
phosphorus at its Morris Ave Wastewater Treatment Facility (WWTF). This is the Towns Phase 2 of the WWTF 
Upgrade Project planning. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

•   •   

 
  
Attachments: 1. 2025.06.11_AEtoniru_AECOM_SOW_recommendation - Final 
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Apex Companies, LLC  •  (800) 733-2739  •  apexcos.com 

 

 
Memorandum 

 

Date: June 11, 2025 

 
To: Azu Etoniru, PE, PLS – DPW Director Bridgewater MA 

From: Helen Gordon, PE 

CC: Blythe Robinson, Jonas Kazlauskas, Jeff De Viveiros, Laurie Guerini 

  

Subject: Morris Ave. WWTF – Phase 2 – Phosphorus Removal Upgrade – AECOM Scope of Work and Level of 
Effort Recommendation  

 

Negotiation Process 
The Town of Bridgewater, MA (Bridgewater) initiated the designer selection process for the Morris Ave. WWTF – 
Phase 2 – Phosphorus Removal Upgrade Project (Project) and identified AECOM Technology Corporation 
(AECOM) as the “Highly Advantageous” consultant submitting qualifications.  Apex Companies, LLC (Apex), 
serving as the Owner’s Project Manager (OPM), began negotiating the project scope and budget on March 17, 
2025 with an initial call to review the scope of work (SOW) and Bridgewater’s expectations. 
 
Between April 4, 2025, and April 25, 2025, AECOM submitted requests for clarifications on several scope items, 
and Apex provided the responses to support development of AECOM’s draft SOW and a design budget which 
were submitted on May 2, 2025, including  a detailed task-by-task breakdown of staff hours. 

Over the following four weeks, Apex and AECOM held multiple  discussions to refine the SOW and align on 
project goals and deliverables. AECOM subsequently submitted a revised project budget. The negotiated SOW 
and  the detailed design budget are provided as Attachments A and B, respectively, and summarized below.  

Negotiations Analysis 
AECOM proposes to provide design services on a time and materials basis.  Their proposal divides the level of 
effort (LOE)  into Basic Services and  Special Services.  Apex has reviewed the LOE, and the analysis is summarized 
in this section. 

Basic Services 
 Basic Services Design Fee = $4,492,564.00 

 
 Basic Services Subtasks: 

o Preliminary and Final Design 
o Permitting Assessment 
o Permitting Services 
o Prequalification 
o Bidding Services 
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 Staff Hour Distribution 
o Principal – 1% 
o Project Manager – 16% 
o Project Engineer Level – 20% 
o Engineer Level – 14% 

Special Services 
 Special Services Design Fee = $943,615 

 
 Special Services Subtasks include: 

o Phosphorus Removal Pilot Testing and Alternatives Analysis 
o Biosolids Processing Alternatives Evaluation 
o Radio Study for Pump Stations 
o Climate Vulnerability Analysis 
o Energy Efficiency Funding Assistance 
o Work Order Management System Software Analysis 

 
 Staff Hour Distribution 

o Project Principal Level – 0% 
o Project Manager Level – 23% 
o Project Engineer Level – 41% 
o Engineer Level – 38% 

Comparison to Industry Standards 
The proposed staff hour distribution aligns with typical ranges for a project of this complexity. AECOM 
demonstrates an effective staffing model -leveraging senior staff for oversight and complex tasks while 
incorporating junior staff where appropriate to optimize costs. 

Design Hours Per Contract Design Sheet Produced 
AECOM anticipates producing 296 design sheets, distributed as follows:   

 Civil    29 
 Architectural  39 
 Structural   35 
 Mech Process  39 
 HVAC   16 
 Plumbing/Fire Protection  18 
 I&C    32     
 Electrical    88 

 

A detailed list of AECOM’s anticipated drawing list is included as Attachment C.  AECOM’s budgeted Basic 
Services design hours to design and bid the Project are 25,786 hours resulting in a budget of ~87 hours/sheet. 
Typical industry standards are between 60 and 100 hours per sheet. 
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Percent of Construction Cost for AECOM Basic Services 
The estimated overall project cost is $56M with an opinion of probable construction cost of $44.5M. (December 
2024). 

 AECOM Basic Services Fee = $4,492,564 
 Percentage: Basic Services Fee is ~10% of construction costs which is standard in the construction 

industry 

Apex’s planning level OPCC with year 2024 costs is provided as Attachment D. 

Additional Considerations 
AECOM proposes to provide these services on a time and material basis with an overhead multiplier of 2.7 which 
is on the lower side of the current industry standards.  Subconsultants will be billed at an overhead multiplier of 
1.1.   

Notice to Proceed to AECOM may be issued in task-by-task phases as summarized below: 

 Task 00 – Pre-design - $808,933.00 
 Task 01 – Preliminary Design - $1,723,023.00 
 Tasks 02, 03, and 04 – Final Design, Permitting, and Work Order Management System Software - 

$2,622,063.00 
 Task 05 – Pre-qualification and Bidding Services - $282,162.00 

AECOM’s proposed high-level Project Schedule is summarized as Appendix E.   

Recommendation 
Based on Apex’s evaluation,  AECOM’s Basic Design Fee and Special Services Fee documented herein are 
reasonable, well-supported, and consistent with industry standards. Apex recommends that Bridgewater accept 
the time and materials proposal with a not to exceed values of:  

 Basic Services Design Fee of $4,492,564. 
 Special Services fee of $943,615.   

If you have any questions or require additional information, please do not hesitate to contact me at 617-657-
0954 or via email.   

 

CC: Maninder Randhawa, PE - Apex Companies, LLC. 

 

Attachments: 

 Attachment A – AECOM’s Draft Contract With SOW 
 Attachment B – AECOM’s Detailed Design Fee Breakdown 

Attachment C – AECOM’s Anticipated Drawing List 
Attachment D – Planning Level OPCC  
Attachment E – Project Schedule 
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ATTACHMENT A 
AECOM’S DRAFT CONTRACT WITH SOW 
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ATTACHMENT B 
AECOM’S DETAILED DESIGN FEE BREAKDOWN 
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5/30/2025

TASK

Principal
Project 

Manager

WWTF 
Operation

s Lead

Project 
Engineer

Engineer
Process 
Modeler

Task Lead
Sr. 

Engineer

Sr. 
Wetland/ 
Climate 
Scientist

Jr. 
Wetland/ 
Climate 
Scientist

GIS/CAD Clerical QA/QC Sr. A/E A/E Drafter Estimating
TOTAL 
HOURS

Piloting 
(Blueleaf, Inc.)

Water Quality 
Laboratory 

Testing (Pace)

Geotechnical 
Investigations

Survey (Silva 
Eng. Assoc.)

Hazardous 
Materials 
Testing

Radio Study 
(TCS Comm.)

Energy 
Efficiency 

Funding (JK 
Muir)

MHC 
Coordination 

(PAL)

Printing (SD 
Visual)

0 PRE-DESIGN

0.1 Kickoff Meeting 4 6 4 12 0 0 0 0 0 0 0 0 0 0 0 0 0 26 6,111$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $                 625 6,736$                           

0.2 Flows & Loads Re-Evaluation 0 70 30 114 324 0 18 72 0 0 0 8 13 0 0 0 0 649 113,927$       35,000$            32,000$            -$                  -$                  -$                  -$                  -$                  -$                  -$                   $            67,000  $              6,700  $                    -    $                       187,627 

0.3 Nutrient Removal Alternatives Evaluation 0 74 18 164 68 0 0 0 0 0 0 0 6 0 0 0 0 330 62,347$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              3,860  $                         66,207 

0.4 Phosphorus Removal Pilot Testing 0 22 14 52 56 0 0 0 0 0 0 0 6 0 0 0 0 150 27,536$         184,000$          32,500$            -$                  -$                  -$                  -$                  -$                  -$                  -$                   $          216,500  $            21,650  $                 750  $                       266,436 

0.5 Biosolids Processing Alternatives Evaluation 0 40 8 100 248 0 126 0 0 0 0 0 12 0 0 0 16 550 104,127$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              6,200  $                       110,327 

0.6 Site Survey 0 4 0 12 12 0 0 0 0 0 0 4 0 0 4 0 0 36 5,683$           -$                  -$                  -$                  35,000$            -$                  -$                  -$                  -$                  -$                   $            35,000  $              3,500  $                    -    $                         44,183 

0.7 Radio Study 0 4 0 10 8 0 0 0 0 0 0 4 0 0 8 0 0 16 5,531$           -$                  -$                  -$                  -$                  -$                  10,000$            -$                  -$                  -$                   $            10,000  $              1,000  $                    -    $                         13,742 

0.8 Meetings and Project Management 12 182 0 300 0 0 0 0 0 0 0 60 0 0 0 0 0 554 108,800$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              4,875  $                       113,675 

1 PRELIMINARY DESIGN

1.1 Climate Vulnerability Assessment  0 12 0 16 0 0 94 0 178 182 60 0 14 0 0 0 0 556 96,200$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  375$                 96,575$                         

1.2 Develop Design Concepts (Up to Three Iterations for Each New Building) 0 40 20 300 600 0 0 0 0 0 0 0 0 0 408 0 0 1,368 210,720$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  210,720$                       

1.3 Permitting Needs Assessment  0 2 0 2 0 0 2 0 56 72 0 0 0 0 0 0 0 134 18,837$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  750$                 19,587$                         

1.4 Energy Efficiency Funding Assistance  0 12 0 28 20 0 0 0 0 0 0 4 0 0 0 0 0 64 10,779$         -$                  -$                  -$                  -$                  -$                  -$                  10,000$            -$                  -$                  10,000$            1,000$              -$                  19,723$                         

1.5 Geotechnical Field Investigation 0 4 0 10 16 0 0 0 0 0 0 4 0 20 70 120 0 244 37,021$         -$                  -$                  20,000$            -$                  -$                  -$                  -$                  -$                  -$                  20,000$            2,000$              500$                 59,521$                         

1.6 Pre-Selection 0 64 60 162 148 0 0 20 0 0 0 0 16 48 264 80 0 862 156,101$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  875$                 156,976$                       

1.7 Preliminary Design Report 0 144 48 528 788 0 46 80 0 0 0 0 14 720 1,772 2,000 250 6,390 1,066,944$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,675$              1,069,619$                    

1.8 Meetings and Project Management 12 142 0 240 0 0 0 0 0 0 0 42 0 0 0 0 0 436 86,177$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,125$              90,302$                         

2 FINAL DESIGN SERVICES

2.1 60% Design Completion 0 186 20 554 846 0 34 16 0 0 0 0 18 700 1,948 2,354 232 6,908 1,130,239$    -$                  -$                  -$                  -$                  30,000$            -$                  -$                  -$                  -$                  30,000$            3,000$              1,925$              1,165,164$                    

2.2 95% Design Completion 0 189 20 556 1,010 0 20 36 0 100 0 0 12 690 1,872 2,200 200 6,905 1,118,793$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,925$              1,121,718$                    

2.3 Energy Efficiency Funding Assistance  0 14 0 26 20 0 0 0 0 0 0 0 0 0 0 0 0 60 10,561$         -$                  -$                  -$                  -$                  -$                  -$                  30,000$            -$                  -$                  30,000$            3,000$              -$                  43,561$                         

2.4 SRF Support 0 6 0 18 26 0 0 0 0 0 0 0 0 0 0 0 0 50 7,852$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  250$                 8,102$                           

2.5 Meetings and Project Management 22 352 0 624 0 0 0 0 0 0 0 110 0 0 0 0 0 1,108 216,214$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  10,500$            226,714$                       

3 PERMITTING 0 8 0 12 40 0 8 0 34 96 40 8 2 0 0 0 0 248 35,446$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  7,500$              -$                  7,500$              750$                 1,375$              45,071$                         

4 WORK ORDER MANAGEMENT SYSTEM SOFTWARE 0 4 2 6 60 0 0 0 0 0 0 0 0 0 8 0 0 80 11,733$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  11,733$                         

5 PRE-QUALIFICATION AND BIDDING SERVICES 12 115 0 248 562 0 0 5 0 0 0 20 26 60 200 480 0 1,728 267,912$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  10,000$            10,000$            1,000$              3,250$              282,162$                       

T O T A L 62 1,696 244 4,094 4,852 0 348 229 268 450 100 264 139 2,238 6,554 7,234 698 29,452 4,915,590$    219,000$          64,500$            20,000$            35,000$            30,000$            10,000$            40,000$            7,500$              10,000$            436,000$          43,600$            45,835$            5,436,180$                    

TOTAL 5,436,200$                    

Bridgewater, MA Phase 2 Morris Ave. WWTF Upgrades - Estimated Level of Effort & Fee
LABOR HOURS

LABOR 

SUBCONTRACTORS

TOTAL SUB 
COSTS

Markup (10%)
OTHER 
DIRECT 
COSTS

TOTAL  (INCLUDING 
SUBCONTRACTOR 

MARKUP)
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ATTACHMENT C 
AECOM’S ANTICIPATED DRAWING LIST 
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1 00 G-001
2 00 G-002
3 00 G-003
4 00 C-001
5 00 C-101
6 00 C-102
7 00 C-103
8 00 C-104
9 00 C-105

10 00 C-106
11 00 C-107
12 00 C-108
13 00 C-109
14 00 C-110
15 00 C-111
16 00 C-112
17 00 C-113
18 00 C-114
19 00 C-115
20 00 C-116
21 00 C-117 Remote PS Site Plans (2 of 8 Locations)
22 00 C-118 Remote PS Site Plans (2 of 8 Locations)
23 00 C-119 Remote PS Site Plans (2 of 8 Locations)
24 00 C-120 Remote PS Site Plans (2 of 8 Locations)
25 99 C-501
26 99 C-502
27 99 C-503
28 99 C-504
29 99 C-505
30 00 A-001
31 20 A-001
32 20 A-101
33 20 A-201
34 20 A-301
35 20 A-401
36 20 A-601
37 20 A-602
38 20 A-001
39 20 A-101
40 20 A-201
41 20 A-301
42 20 A-401
43 20 A-601
44 20 A-602
45 60 A-001
46 60 A-101
47 60 A-102
48 60 A-201
49 60 A-501
50 90 A-001
51 90 A-101
52 90 A-102
53 90 A-103
54 90 A-104
55 90 A-105
56 90 A-201
57 90 A-202

Legend, Abbreviations and General Notes
Existing Conditions Plan I (20 Scale)
Existing Conditions Plan II (20 Scale)
Existing Conditions Plan III (20 Scale)

 NO.
DRAWING TITLE OR 

TASK DESCRIPTION

Cover Sheet and Location Plan
Index of Drawings
Overall Site Plan and Structure Numbers

Site Grading and Drainage Plan I (incl. SWM)
Site Grading and Drainage Plan II (incl. SWM)
Site Grading and Drainage Plan III (inc. SWM)
Yard Piping Plan I
Yard Piping Plan II
Yard Piping Plan III

Sed. and Eros. Ctrl. and Demolition Plan I
Sed. and Eros. Ctrl. and Demolition Plan II
Sed. and Eros. Ctrl. and Demolition Plan III
Site Layout Plan I
Site Layout Plan II
Site Layout Plan III

Disinfection and TPS Building Sections
Disinfection and TPS Wall Sections
Disinfection and TPS  - Details 1
Disinfection and TPS  - Details 2

Symbols, Abreviations and General Notes
Disinfection and TPS Code and Life Safety Sumary
Disinfection and TPS Floor Plan and Roof Plan
Disinfection and TPS Exterior Elevations

Piping Profiles

Details I
Details III
Details III
Details IV
Details V

Tertiary Treatment Bldg  - Details 1
Tertiary Treatment Bldg  - Details 2
Dewatering Bldg Life Safety Plan
Dewatering Bldg Floor Plan

Dewatering Bldg Elevations

Tertiary Treatment Bldg Code and Life Safety Sumary
Tertiary Treatment Bldg Floor Plan and Roof Plan
Tertiary Treatment Bldg Exterior Elevations
Tertiary Treatment Bldg Building Sections
Tertiary Treatment Bldg Wall Sections

Staff Support/Maintenance Enlarged Plans and Elevs
Staff Support/Maintenance Bldg Exterior Elevations
Staff Support/Maintenance Bldg Exterior Elevations

Staff Support/Maintenance Bldg Code and Life Safety Sumary
Staff Support/Maintenance Bldg Floor Plan
Staff Support/Maintenance Bldg Reflected Ceiling Plan
Staff Support/Maintenance Bldg Roof Plan
Staff Support/Maintenance Enlarged Plans and Elevs

Dewatering Building Roof Plan

Door Replacement Details

Town of Bridgewater, MA

Morris Ave. Wastewater Treatment Facility Phase 2 Upgrades

Initial Drawing List
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58 90 A-301
59 90 A-401
60 90 A-601
61 90 A-602
62 99 A-501
63 99 A-502
64 99 A-503
65 99 A-504
66 99 A-506
67 99 A-507
68 99 A-508
69 00 S-001
70 00 S-002
71 20 SD-101
72 20 SD-301
73 20 S-101
74 20 S-102
75 20 S-103
76 20 S-301
77 20 S-302
78 20 S-501
79 30 S-100
80 30 S-101
81 30 S-102
82 30 S-103
83 30 S-301
84 30 S-302
85 30 S-303
86 60 SD-101
87 60 SD-101
88 60 S-101
89 60 S-102
90 60 S-103
91 60 S-301 Dewatering Building - Sections and Details
92 90 S-100
93 90 S-101
94 90 S-102
95 90 S-103
96 90 S-301
97 90 S-302
98 99 S-501
99 99 S-502

100 99 S-503
101 99 S-504
102 99 S-505
103 99 S-506
104 00 D-001
105 00 D-002
106 00 D-003
107 00 D-004
108 00 D-005
109 00 D-006
110 00 D-007
111 00 D-008
112 00 D-009
113 00 D-010
114 20 DD-001
115 50 DD-001
116 50 DD-002
117 60 DD-001
118 95 DD-001
119 95 DD-002
120 10 D-101
121 20 D-101
122 20 D-102

Staff Support/Maintenance Bldg Building Sections
Staff Support/Maintenance Bldg Wall Sections
Staff Support/Maintenance Bldg  - Details 1

Misc Roof Details

Structural Notes II
Existing CCT - Demolition Plans
Existing CCT - Demolition Sections

Structural Notes I

Staff Support/Maintenance Bldg  - Details 2
Door  Schedules 

Louver Schedules and Details
Window Schedules and Details

Misc Metal Details

Tertiary Treatment Building - Pile Plan
Tertiary Treatment Building - Foundation Plan
Tertiary Treatment Building - Upper Plan
Tertiary Treatment Building - Roof Plan
Tertiary Treatment Building - Sections I
Tertiary Treatment Building - Sections II

Disinfection & TPS - Foundation Plan
Disinfection & TPS - Upper Plan
Disinfection & TPS - Roof Plan
Disinfection & TPS - Sections I
Disinfection & TPS - Sections II
Disinfection & TPS - Details

Dewatering Building - Centrifuge Platform Plan & Details
Dewatering Building - Monorail & Conveyor Support Plan & Details

Staff Support/Maintenance Building - Pile Plan
Staff Support/Maintenance Building - Foundation Plan
Staff Support/Maintenance Building - Grade Level Plan

Tertiary Treatment Building - Sections III
Dewatering Building - Demolition Floor Plans & Sections
Dewatering Building - Demolition Roof Plans & Sections
Dewatering Building - Floor Plan

Structural Standard Details IV
Structural Standard Details V
Structural Standard Details VI
Legend
Process Notes and Abbreviations
Schedules 1

Staff Support/Maintenance Building - Roof Plan
Staff Support/Maintenance Building - Sections I
Staff Support/Maintenance Building - Sections II
Structural Standard Details I
Structural Standard Details II
Structural Standard Details III

Contact Tank Demolition
Sludge Storage and Septage Tank Air Diffuser Demo
Solids Handling Demolition

Compost Facility Demolition 2
Septage and Sludge Storage Tank Modifications
UV Disinfection System Plan and Section

Hydraulic Profile
Process Flow Diagram 1 (20)
Process Flow Diagram 2 (30)
Process Flow Diagram 3 (40 & 45)
Process Flow Diagram 4 (50)
Process Flow Diagram 5 (60)

Plant Water Pumping Station Plan and Sections

Door Details

Window and Louver Details

Schedules 2

Dewatering Building Demolition
Compost Facility Demolition 1

Page 40 of 57



123 30 D-101 Tertiary Pumping Station Plan and Section
124 30 D-102
125 30 D-103
126 30 D-301
127 30 D-302
128 30 D-303
129 45 D-101
130 45 D-101 Chemical Building Ferric Chloride Pumps
131 50 D-101
132 50 D-301
133 60 D-102
134 60 D-103
135 60 D-301
136 60 D-302
137 60 D-303
138 60 D-104
139 60 D-305
140 99 D-001
141 99 D-002
142 99 D-003
143 00 H-001
144 00 H-002
145 00 H-003
146 00 H-004
147 30 H-101
148 30 H-102
149 30 H-103
150 30 H-301
151 60 H-101
152 60 H-102
153 60 H-301
154 60 H-302
155 90 H-101
156 90 H-101
157 99 H-001
158 99 H-002
159 00 P-001
160 00 P-002
161 00 P-003
162 05 P-101
163 30 P-101
164 30 P-102
165 30 P-103
166 30 P-301
167 60 P-101
168 60 P-102
169 60 P-301
170 60 P-302
171 90 P-101
172 90 P-101
173 99 P-001
174 99 P-002
175 00 FP-001
176 00 FP-002
177 00-I-001
178 00-I-002
179 00-I-003
180 00-I-004 Remote Pump Stations Network Diagram
181 10-I-101
182 10-I-102
183 20-I-101
184 20-I-102
185 30-I-101 Tertiary Pumping Station and Flow Meter
186 30-I-102
187 30-I-103

Sludge Storage and Septage Tank Air Diffuser Plan
Sludge Storage and Septage Tank Air Diffuser Section
Solids Handling Building Lower Level Plan
Solids Handling Building Upper Level Plan
Solids Handling Building Sections and Details 1
Solids Handling Building Sections and Details 2

Tertiary Treatment Building Lower Plan
Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1
Tertiary Treatment Building Sections 2
Tertiary Treatment Building Sections 3

Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1

Tertiary Pumping Station Plan and Section
Tertiary Treatment Building Lower Plan

Legend, Notes and Abbrevations 
Schedules 1
Schedules 2
Sequence of operations

Solids Handling Building Sections and Details 3
Solids Handling Building Odor Control Plan
Solids Handling Building Odor Control Sections
Details 1
Details 2
Details 3

Installation Details I
Installation Details II
Legend, Notes and Abbrevations 
Schedules 1
Schedules 2

Dewatering Building Demolion 
Dewatering Building New Work 
Solid Handling Sections I
Solid Handling Sections II
Maintenance Building Floor Plan I
Maintenance Building Floor Plan II

Dewatering Building Demolion 
Dewatering Building New Work 
Soloid Handling Sections I
Solid Handling Sections II
Maintenance Building Floor Plan I

Tertiary Treatment Building Lower Plan
Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1

Headworks new work
Tertiary Pumping Station Plan and Section

Symbols, legend and General Notes 
Network Block Diagram I
Network Block Diagram II

Septage and Sludge Storage Tank Modifications

UV Disinfection System 
Air Blowers 

Maintenance Building Floor Plan II
Installation Details I
Installation Details II
Legend, Notes and Abbrevations 
Installation details 

Plant Water Pumping Station 

Chlorine Contact Tank
Post Aeration Blowers

Pre-anoxic control Building
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188 30-I-104
189 30-I-105
190 40-I-104
191 45-I-101
192 50-I-101
193 50-I-102
194 60-I-101
195 60-I-102
196 60-I-103
197 60-I-104
198 60-I-105
199 91-I-001 Remote Pump Station 1
200 92-I-001 Remote Pump Station 2
201 93-I-001 Remote Pump Station 3
202 94-I-001 Remote Pump Station 4
203 95-I-001 Remote Pump Station 5
204 96-I-001 Remote Pump Station 6
205 97-I-001 Remote Pump Station 7
206 98-I-001 Remote Pump Station 8
207 99-I-001
208 99-I-002
209 00-E-001
210 00-E-002
211 00-E-003
212 00-E-004
213 00-E-005
214 00-E-006
215 00-E-007
216 00-E-008
217 00-E-009 Fire Alarm Riser Diagram 
218 00-E-010 Business Network Riser Diagram 
219 00-E-011 Security/CCTV Riser Diagarms
220 00-E-011
221 00-E-012
222 10-ED-001
223 10-E-101
224 10-E-601
225 10-E-602
226 20-E-001
227 20-E-101
228 20-E-102
229 20-E-203
230 20-E-201
231 20-E-601
232 20-E-602
233 20-E-603
234 30-E-001
235 30-E-002
236 30-E-101
237 30-E-102
238 30-E-103
239 30-E-104
240 30-E-201
241 30-E-202
242 30-E-601
243 30-E-602
244 30-E-603
245 30-E-604
246 30-E-605
247 30-E-606
248 40-ED-001 Existing Pre Anoxic Control Building Micro C Demolition
249 40-E-101 Existing Pre Anoxic Control Building Micro C Power Plan and Risers
250 45-E-101 Existing Chemical Facility Ferric Pumps Plan and Risers
251 50-ED-001
252 50-ED-101

Tertiary System Nitrogen Removal 
Tertiary System Phosphorus Removal
Micro C Feed System

Sludge Storage and Septage Tank

Solids Handling Centrifuges and Conveyors I

Ferric Chloride Feed System

Sludge Storage Blowers 

Symbols, legend and General Notes 
Site Plan I
Site Plan II
Duct Bank Sections 
Area Classifications Schedule
Conduit and Wire Schedule 

Solids Handling Centrifuges and Conveyors II
Solids Handling Polymer System 
Polymer System for Phosphorous Removal
Odor Control System

Misc. I/O 
Detail I

Tertiary Building Singe Line Diagram I 
Tertiary Building Singe Line Diagram II 

Septage and Sludge Tank Riser Diagram 
Septage and Sludge Tank Schematics
Disinfection and Tertiary Pump Station Singe Line Diagram  
Disinfection and Tertiary Pump Station Power Plan   
Disinfection and Tertiary Pump Station Roof Plan   
Disinfection and Tertiary Pump Station Electrical Room Plan    

Control Network Riser Diagram I
Control Network Riser Diagram II

Existing Main Electrical System Single Line Diagram Modfication I
Existing Main Electrical System Single Line Diagram Modfication II
Septage and Sludge Tank Demolition 
Septage and Sludge Tank Power Plan 

Existing Sludge Storage and Septage Tank Demo
Existing Sludge Storage and Septage Tank Plan and Risers

Tertiary Building PanelBoard Schedules I 
Tertiary Building PanelBoard Schedules II 
Tertiary Building Wiring Schematics I 
Tertiary Building Wiring Schematics II 
Tertiary Building Risers I 
Tertiary Building Risers II 

Tertiary Building Power Plan I 
Tertiary Building Power Plan II 
Tertiary Building Roof Power Plan 
Tertiary Building Electrical Room Part Plan  
Tertiary Building Systems Plan I 
Tertiary Building Systems Plan II 

Disinfection and Tertiary Pump Station Systems Plan   
Disinfection and Tertiary Pump Station Panelboard Schedules 
Disinfection and Tertiary Pump Station Wiring Schematics 
Disinfection and Tertiary Pump Station Risers 
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253 60-E-001 Existing Dewatering Building Single Line Modifications I
254 60-E-002 Existing Dewatering Building Single Line Modifications II
255 60-ED-001 Existing Dewatering Building Demo Plan I
256 60-ED-002 Existing Dewatering Building Demo Plan II
257 60-E-101 Existing Dewatering Building Power Plan I
258 60-E-102 Existing Dewatering Building Power Plan II
259 60-E-201
260 60-E-202
261 60-E-601
262 60-E-602
263 60-E-603
264 60-E-604
265 60-E-605
266 60-E-606
267 90-E-001
268 90-E-101
269 90-E-102
270 90-E-201
271 90-E-202
272 90-E-203
273 90-E-601
274 90-E-602
275 90-E-603
276 90-E-604
277 91-E-101 Remote Pump Station 1 - Plan 
278 91-E-601 Remote Pump Station 1 - Riser 
279 92-E-101 Remote Pump Station 2 - Plan 
280 92-E-601 Remote Pump Station 2 - Riser 
281 93-E-101 Remote Pump Station 3 - Plan 
282 93-E-601 Remote Pump Station 3 - Riser 
283 94-E-101 Remote Pump Station 4 - Plan 
284 94-E-601 Remote Pump Station 4 - Riser 
285 95-E-101 Remote Pump Station 5 - Plan 
286 95-E-601 Remote Pump Station 5 - Riser 
287 96-E-101 Remote Pump Station 6 - Plan 
288 96-E-601 Remote Pump Station 6 - Riser 
289 97-E-101 Remote Pump Station 7 - Plan 
290 97-E-601 Remote Pump Station 7 - Riser 
291 98-E-101 Remote Pump Station 8 - Plan 
292 98-E-601 Remote Pump Station 8 - Riser 
293 99-E-001 Details I
294 99-E-002 Details II
295 99-E-003
296 99-E-004 Security Details 

Details III

New Staff Support and Maintenance Building Power Plan II  
New Staff Support and Maintenance Building Systems Plan I  
New Staff Support and Maintenance Building Systems Plan II  
New Staff Support and Maintenance Building Security 
New Staff Support and Maintenance Building Panels Schedules I  
New Staff Support and Maintenance Building Panels Schedules II   

Existing Dewatering Building Wiring Schematics I
Existing Dewatering Building Wiring Schematics II
Existing Dewatering Building Risers I
Existing Dewatering Building Risers II
New Staff Support and Maintenance Building Single Line 
New Staff Support and Maintenance Building Power Plan I  

Existing Dewatering Building Systems Plan I 
Existing Dewatering Building Systems Plan II 
Existing Dewatering Building PanelBoard Schedules I
Existing Dewatering Building PanelBoard Schedules II

New Staff Support and Maintenance Building Wiring Schematics    
New Staff Support and Maintenance Building Risers     
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APEX’S PLANNING LEVEL OPCC 
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Conceptual OPCC (2024) Prepared by: H.Gordon

Morris Ave WWTF Phase 1
Actual Contract Cost 
(June 2022, Class 1)

Morris Ave WWTF Phase 2 
Conceptual Costs 

(June 2023, Class 5)
Headworks & Septage Receiving 1,010,000$                 Included N/A
Forward Flow Pumping 450,000$                    Included N/A
Primary Treatment 2,050,000$                 Included N/A
Secondary Treatment with Nitrification & Denitrification 5,260,000$                 Included N/A
Effluent Filtration 2,500,000$                 N/A 3,600,000$                                         
Disinfection 235,000$                    N/A 400,000$                                            
Solids Dewatering 1,275,000$                 N/A 1,900,000$                                         

Solids Composting - Demolition of Existing 100,000$                    
N/A

200,000$                                            
Chemical Feed & Storage 250,000$                    Included 400,000$                                            
Instrumentation & Controls 700,000$                    Included 900,000$                                            
WWTF Buildings 960,000$                    Included 1,200,000$                                         
Electrical Systems 1,460,000$                 5,389,000$                                  1,800,000$                                         
WWTF Site & Yard Piping 795,000$                    Included 1,000,000$                                         
Flow Handling & Bypass 100,000$                    Included 200,000$                                            
Plumbing Systems -$                            1,387,000$                                  693,500$                                            
HVAC Systems -$                            2,427,000$                                  1,213,500$                                         
Fire Protection -$                            205,000$                                      102,500$                                            
Mobilization/Demolition -$                            Included 400,000$                                            

New Personnel Building and Vehicle Garage -$                            
N/A

Site Paving/Restoration -$                            N/A
Traffic Details -$                            20,000$                                        N/A
Unscheduled Items 860,000$                    Included 600,000$                                            
Contractor & Sub Markups (BOH&P) 2,700,000$                 Included 3,000,000$                                         

Construction Materials and Labor Subtotal 20,705,000$              N/A 31,609,500$                                      
Escalation to Midpoint -$                            N/A 2,600,000$                                         

Construction Subtotal 16,595,000$              33,620,000$                                34,209,500$                                      
Construction Contingency 4,141,000$                 1,681,000$                                  10,300,000$                                      

Construction Total 20,736,000$              35,301,000$                               44,509,500$                                      
Professional Services (Designer & OPM)
OPM during Piloting (EP) 120,600$                                            
Engineering Piloting - N/A 200,000$                                            
Engineering Design & Permitting 2,770,000$                 2,040,000$                                  3,420,950$                                         
OPM During Design (EP) -$                            576,759$                                      584,000$                                            
Engineering during Construction 2,900,000$                 2,550,000$                                  2,736,760$                                         
OPM Construction Admin and RPR (EP) -$                            2,242,070$                                  3,420,950$                                         
Eversource Gas Contract & Archaeological Oversight -$                            193,961$                                      N/A
Admin, Legal and Management (2%) 550,000$                    N/A 684,190$                                            

Total Construction and Engineering Budget 27,000,000$              43,000,000$                               55,700,000$                                      

CWMP Planning Cost Estimate (February 2019, Class 5)  
Phase 1 and Phase 2 Combined

14,000,000$                                      

Page 1 of 1
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Town of Bridgewater, MA  

Phase 2 Morris Avenue WWTF Upgrades  

Project Schedule 

 

1. Notice to Proceed – May 30, 2025 
2. Phosphorus Pilot Report – October 31, 2025 
3. Preliminary Design Report – March 2, 2026 
4. Climate Vulnerability Assessment – April 1, 2026 
5. Final Design – June 1, 2027 
6. Notice of Award – November 1, 2027 

Page 47 of 57



 

NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-009:  Loan Authorization - Community Septic Management Program (CSMP) Title V - 

Homeowner Loans 
 
ORDERED, that the Town Council assembled vote to 
  
ORDERED, that, $400,000 is appropriated, to be expended, for the purpose of financing the repair, 
replacement and/or upgrade of septic systems, pursuant to agreements between the Town’s Health Agent and 
residential property owners, including without limitation all costs thereof as defined in Section 1 of Chapter 
29C of the General Laws; that to meet this appropriation the Treasurer with the approval of the Town Manager 
is authorized to borrow $400,000 and issue bonds or notes therefore under G.L. c.111, ss.127B ½ and/or 
Chapter 29C of the General Laws; that project and financing costs shall be repaid by the property owners, in 
accordance with those agreements, but such bonds or notes shall be general obligations of the Town; that the 
Treasurer with the approval of the Town Manager is authorized to borrow all or a portion of such amount from 
the Massachusetts Clean Water Trust (MCWT) established pursuant to Chapter 29C and in connection 
therewith to enter into a loan agreement and/or security agreement with the Trust and otherwise to contract with 
Trust and the Department of Environmental Protection with respect to such loan and for any federal or state aid 
available for the projects or for the financing thereof; that the Town Manager or the Treasurer is authorized to 
enter into a project regulatory agreement with the Department of Environmental Protection; and that the Town 
Manager or any other appropriate Town officials are authorized to expend all funds available for the projects 
and take any other action necessary or convenient to carry out the projects. 
  
Explanation: 
The Community Septic Management Program (CSMP) was created in 1995 by the state legislature to assist 
homeowners to defray the cost of septic system repair or replacement.   Using State Revolving Funds (SRF) 
loans from the MCWT (the Trust) communities such as Bridgewater can provide betterment loans to assist 
homeowners who must address septic system failures. 
 
Committee Referrals and Dispositions: 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:  8/5/2025 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-011:  FY26 Water Rates 

 
ORDERED that the Town Council assembled vote to establish water rates for FY26 for the Town of 
Bridgewater as follows: 
 

Meter Size FY2026 
5/8" res $42.23 
5/8" non-res $63.34 
3/4" $42.23 
1" res $126.68 
1" non-res $190.03 
1 1/2" res $211.14 
1 1/2 non-res $316.71 
2" res $337.82 
2" non-res $506.74 
3" res $675.65 
3" non-res $1,013.47 
4" res $1,055.70 
4" non-res $1,583.55 
Tier 1 0-15 CCF $3.51 
Tier 2 15-100 CCF $7.44 
Tier 3 100+ CCF $9.11 

 
New Rates as outlined in presentation 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

• Town Council • 7/15/25:  Referred to Budget & Finance and 
Finance Committee 

• Budget & Finance • Meeting 8/5/25 prior to Special Town Council 
Meeting 

• Finance Committee • 7/21/25:  Voted 5-0 to recommend. 

 
  
Attachments: None 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:  8/5/2025 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-012:  FY26 Sewer Rates 

 
ORDERED, that the Town Council assembled vote to establish sewer rates for FY26 for the Town of 
Bridgewater as follows: 

  
Meter Size FY2026 

5/8" res $47.73 
5/8" non-res $71.60 
3/4" $47.73 
1" res $143.20 
1" non-res $214.80 
1 1/2" res $238.66 
1 1/2 non-res $357.99 
2" res $381.86 
2" non-res $572.79 
3" res $763.72 
3" non-res $1,145.58 
4" res $1,193.31 
4" non-res $1,789.96 
Tier 1 0-15 CCF $4.06 
Tier 2 15-100 CCF $8.00 
Tier 3 100+ CCF $11.52 

 
New Rates as outlined in presentation 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

• Town Council • 7/15/25:  referred to Budget & Finance and 
Finance Committee 

• Budget & Finance • Meeting 8/5/25 prior to Special Town Council 
meeting. 

• Finance Committee • 7/21/25:  Voted 6-0 to recommend. 

 
  
Attachments: None 
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Town Manager’s Office  Municipal Office Building 
  66 Central Square 
  Bridgewater, MA 02324 
  508-697-0919 

Bridgewater: 
Preserving Our Past .  Enriching Our Present .  Bui lding Our Future.  

 

To: Town Council 

From: Justin Casanova-Davis, Town Manager 

Date: July 11, 2025 

Re: Post Override Supplemental Appropriation 

 

As part of the Town Council’s decision to support an additional appropriation of $849,529 for the 

Bridgewater-Raynham Regional School District, for the FY26 budget, we have worked to outline 

a plan to support that increased allocation. The following outlines the changes to the FY26 

budget that we recommend, based on the forty-five-day time requirement to appropriate this 

additional allocation.  

 

Town Manager: 

Assistant Town Manager ($41,115) – Reduce the budgeted salary and freeze the hiring of this 

position for six months. 

Executive Assistant to the Town Manager ($11,374) – Reduce the hours of this position. 

 
Finance: 

Admin Asst. Assessor ($35,247) – Freeze this position. 

Admin Asst. Collector ($4,211) – Reduce the hours for this position. 

 

Police: 

Captain ($183,280) – Freeze this position. 

Police Cadet ($43,848) – Freeze this position. 

 

Library: 

Archivist ($30,322) – Freeze this position. 

 

Medicare/Health Insurance/Life Insurance: 

Health Insurance ($50,132) – Realize savings due to personnel decisions made as part of this 

order. 

 

Employee Liability Stabilization Fund: 

Utilize $450,000 from this fund, which is primarily funded for sick or vacation buybacks 

associated with terminations or resignations of staff. 

 

Our Finance team and I are working to evaluate additional opportunities to realize savings in this 

FY26 budget, but ultimately, due to the timing requirement associated with this appropriation. 

We recommend adopting this order. Additional recommendations and opportunities for savings  
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Town Manager’s Office  Municipal Office Building 
  66 Central Square 
  Bridgewater, MA 02324 
  508-697-0919 

Bridgewater: 
Preserving Our Past .  Enriching Our Present .  Bui lding Our Future.  

 

will ultimately ensure we allocate these savings towards replenishing the Trust fund and 

strengthening our reserves. Furthermore, we will work diligently to initiate the FY27 budget 

process sooner, collaborating with our staff and partners to ensure we propose fiscally 

sustainable solutions to the budget challenges facing the Town and schools.  

 

We are not making this decision lightly to utilize the employee liability trust fund, as the best 

practice is to avoid the use of non-recurring, or one-time, revenue sources to fund recurring 

expenses, which can ultimately lead to a structural deficit within the budget. However, we 

believe this is the prudent recommendation at this time, as we work to evaluate other 

opportunities to address savings in the FY26 budget, and ultimately a fiscally responsible FY27 

budget. 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-010:  Post Override Supplemental Appropriation 

 
ORDERED, that hte Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate $849,529 to and from the sources and uses 
schedule:      

FUND SOURCES OF FUNDING  Amount  

8004 80045-596100 Employee Liability Stabilization Fund  $          450,000.00 

100 1235001-510000 Town Manager Salaries  $            52,489.00 

100 1415001-510000 Assessor Salaries  $            35,247.00 

100 1455001-510000 Treasurer Collector Salaries  $              4,211.00 

100 2105001-510000 Police Salaries  $          227,128.00 

100 6105001-510000 Library Salaries  $            30,322.00 

100 9145170-517002 Medicare/Health Insurance/Life Insurance  $            50,132.00 

Total  $          849,529.00 

 USES OF FUNDING  Amount  

100 03004282-569000 Bridgewater-Raynham School District Assessment  $          849,529.00 

Total  $          849,529.00 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
 
 
Explanation: 
Post election School Committee recertification of the FY2026 budget requires an appropriation of 
$849,529.  This is the Town Manager's recommendation. 
 
  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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