
 
 

Town of Bridgewater 
Town Council 

July 15, 2025 
7:00 PM 

66 Central Square  
Academy Building 

Council Chambers/2nd Floor  
The Town Council meeting is being streamed Live via You Tube. 

Go to the Town of Bridgewater Facebook Page for the link. 
  

 

 
MEETING AGENDA 

 
Due to Massachusetts Open Meeting Law requirements, discussions will not take place during Public Comment 
periods. If appropriate, responses to questions and concerns will be given by the Town Manager at a future 
Town Council meeting. 
 
A. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS 
  a) June 17, 2025 Meeting Minutes 
  b) June 30, 2025 Meeting Minutes 
B. ANNOUNCEMENTS FROM THE PRESIDENT 
C. PROCLAMATIONS 
  a) Korean War Armistice Agreement Day - July 27, 2025 
D. CITIZEN OPEN FORUM 
E. APPOINTMENTS 
  a) Parks and Recreation Reappointments: 

     1.  Mark Thomas (2025 - 2028) 
     2.  Gina Guasconi (2025 - 2028) 

  b) TIF Ad Hoc Oversight Committee for 60-86 Broad Street: 
     1.  Dan Greenberg 
     2.  Fred Chase 

F. HEARINGS 
  a) Proposed Ordinance D-FY25-010:  Proposed Amendment to  Chapter 157, Article II, Section 1 

Public Hearing.  Advertised in the 6/30/25 Enterprise.  Rules and Procedures voted 3-0 to recommend with amendments at their 
5/27/25 meeting. 

  b) Proposed Ordinance D-FY25-016:  Bridgewater Town Charter Article IV, Section 4-3, Town 
Manager Powers of Appointment 
Public Hearing.  Advertised in the 6/30/25 Enterprise.  Rules and Procedures voted 3-0 to recommend with amendments at their 
5/27/25 meeting. 
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G. LICENSE TRANSACTIONS 
H. PRESENTATIONS 
  a) Water and Sewer Rate Presentation:  Toby Fedder and Will Thramman from Raftelis 
I. TOWN MANAGER'S REPORT 
  a) Fire Station Update 
  b) Community Engagement Update 
J. DISCUSSIONS 
  a) Water Quality and Capacity 
K. COMMITTEE REPORTS 
L. LEGISLATION FOR ACTION 
  a) Resolution R-FY25-014:  A Resolution Requesting an Independent Operational and Financial 

Review of the Bridgewater-Raynham Regional School District 
This measure was not referred to committee. 14 days has elapsed per Section XVII of the Council Rules & Procedures, therefore 
this measure may be finally considered this evening. 

  b) Order O-FY25-071:  An Order Establishing a Tax Increment Financing (TIF) District for 60-86 
Broad Street 

M. OLD BUSINESS 
N. NEW BUSINESS 
  a) Order O-FY26-007:  Acceptance of Gift - Lopieke's Family Trust 
  b) Order O-FY26-008:  Loan Authorization for Phase 2 Waste Water Treatment Facility (WWTF) 

Preliminary Design and Engineering of Phosphorous Removal Upgrade Project 
  c) Order O-FY26-009:  Loan Authorization - Community Septic Management Program (CSMP) 

Title V - Homeowner Loans 
  d) Order O-FY26-010:  Post Override Supplemental Appropriation 
  e) Order O-FY26-011:  FY26 Water Rates 
  f) Order O-FY26-012:  FY26 Sewer Rates 
  g) Zoning Ordinance Amendment D-FY26-001:  MBTA Final Compliance Ordinance for the 

Town of Bridgewater 
O. CITIZEN COMMENTS 
P. COUNCIL COMMENTS 
Q. EXECUTIVE SESSION 
  a) Executive Session pursuant to MGL Chapter 30A, Section 21 (a)(3) to discuss strategy with 

respect to collective bargaining 
if an open meeting may have a detrimental effect on the bargaining position of the public body 
and the chair so declares; Bridgewater Firefighters’ Union, Local 2611, Bridgewater Police 
Association, Bridgewater Administrative Association and United Steelworkers Local 9517 Unit 
04.   

R. ADJOURNMENT 
 

Page 2 of 124



Town of Bridgewater
Town Council

June 17, 2025
7:00 PM

66 Central Square 
Academy Building

Council Chambers/2nd Floor 
The Town Council meeting was streamed Live via You Tube. 

MEETING MINUTES

CALL TO ORDER

Council President Loreti called the Town Council meeting to order at 7:05pm on Tuesday, June 17, 2025 in 
the Council Chambers.

Present:  Adelene Ellenberg, Sonya Striggles, Mary McGrath, Johnny Loreti, Paul Murphy, Dr. Perry, Marilee 
Hunt and Mark Linde.

Absent:  Sean Kennedy

Also in attendance was Acting Town Manager Blythe Robinson and Town Attorney Jason Rawlins.

Councilor Loreti noted that there were no veteran that passed away but asked for a moment of silence for all 
veterans and their families.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS
a) June 3, 2025 Meeting Minutes

Councilor Perry made a motion to approve the meeting minutes from June 3, 2025, which was duly 
seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.  
Motion passed 8-0.

ANNOUNCEMENTS FROM THE PRESIDENT
Councilor Loreti noted that the override vote is this Saturday and noted the hours of early voting and the 
council will continue to work towards fiscal practices and deliver the services for all of the residents.  Not 
only the schools but across all town departments.  

Councilor Loreti also noted that on Saturday there is the 3rd annual First Responders Day at Town River 
Landing, from 2 to 5pm.  There will be food trucks and entertainment.
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Town of Bridgewater
Town Council Agenda

Tuesday, June 17, 2025

PROCLAMATIONS
a) Bridgewater-Raynham Robotics Team TJ² (TEAM 88) - 2025 Massachusetts State Robotics 

Champions
Councilor Loreti asked that the Robotics Team come to the front of chambers and he read the 
proclamation into the record.  

b) Firefighter/Paramedic Retirement - James "Jimmy" Beatty
Councilor Loreti read the proclamation for James “Jimmy” Beatty into the record.  FF Beatty was not 
in attendance but will be given the proclamation during his retirement open house.

Councilor Loreti read a proclamation for Town Manager Robinson into the record and presented Ms. 
Robinson with a gift card and flowers for her support to the Town of Bridgewater.

CITIZEN OPEN FORUM
• Janet Hanson, Pleasant Street:  has questions on the TIF.  Thinks town should not be offering a TIF.  

Concerned about the development down near the NIP. Developer is looking for a lot of things.
• Linda Schumck, 15 Sunset Lane:  spoke about the development near the NIP; Lake Shore Center 

Phase 4; already have two apartment complexes, two business office and a hotel.  Submitted their 
final report to MEPA and notice of change and we need to keep close watch on this.  Area of 
environmental concern.

• Donna Jewel, Keith Place:  11/12 FY25-011 allocated $1M to the school district for capital school 
projects.  Put in a public records request, did that beginning of June.  Only provided information 6 out 
of the 11 projects.  $700k - $800k not being spent.  What happens to the money if a bid comes up 
under, does it come back to the town or does it get used by the school for something else.  Wants to 
adopt a new policy that if money is allocated to the district and upon submission of the invoices it 
gets drawn from that account.  

• Mike Flaherty, 120 High Street:  spoke about his fathers property and the issues with it.
APPOINTMENTS
a) TIF Ad Hoc Oversight Committee for 60-86 Broad Street

Councilor Hunt made a motion to postpone the appointments to the Ad Hoc committee until the new 
Town Manager takes his position in July.  This was seconded by Councilor Linde.

Councilor Hunt noted that the CED already exists within the council, one of the ad hoc members is on 
the CED committee.  Could be easily done within the CED committee.  

A roll-call vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
No; McGrath – No; Loreti – No; Perry – No; Murphy – No; Hunt – Yea; Linde - Yea.   Motion failed 
3-5.

     1.  Councilor Striggles
Councilor Perry made a motion to appoint Councilor Striggles to the Ad Hoc committee, which was 
duly seconded by Councilor McGrath.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – No; Linde - No.   Motion 
passed 6-2.
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     2.  Councilor Murphy
Councilor Striggles made a motion to appoint Councilor Murphy to the Ad Hoc committee, which was 
duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – No; Linde - No.   Motion 
passed 6-2.

     3.  Councilor McGrath
Councilor Striggles made a motion to appoint Councilor McGrath to the Ad Hoc committee, which was 
duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – No; Linde - No.   Motion 
passed 6-2.

It was noted that since Mr. Rulli and Ms. Guerrini are not residents of Bridgewater they cannot be 
appointed to a committee.  The Town Manager will be appointing two people at the next meeting.
     4.  Robert Rulli, CED Director
     5.  Laurie Guerrini, Finance Director

b) Appointment:
     1.  Conservation Commission - Debrann Campbell Term of 2025-2027
Councilor Perry made a motion to appoint Debrann Campbell to the Conservation Commission, which 
was duly seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.

c) Reappointments:
       1.   Conservation Commission - Harry Bailey Term of 2025-2028
Councilor Perry made a motion to reappoint Harry Bailey to the Conservation Commission, which 
was duly seconded by Councilor Ellenberg.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       2.   Elder Affairs Commission - Gloria Lemieux Term of 2025-2028
Councilor Hunt made a motion to reappoint Gloria Lemieux to the Elder Affairs Commission, which 
was duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.

       3.   Elder Affairs Commission - Marylou Harding Term of 2025-2026
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Town of Bridgewater
Town Council Agenda
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Councilor Perry made a motion to reappoint Marylou Harding to the Elder Affairs Commission, which 
was duly seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       4.   Elder Affairs Commission - Robin Sherrick Term of 2025-2026
Councilor Perry made a motion to reappoint Robin Sherrick to the Elder Affairs Commission, which 
was duly seconded by Councilor McGrath.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       5.   Historical Commission - David Moore Term of 2025-2027
Councilor Linde made a motion to reappoint David Moore to the Historical Commission, which was 
duly seconded by Councilor Ellenberg.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       6.   Historical Commission - Sharon Anderson Term of 2025-2028
Councilor Striggles made a motion to reappoint Sharon Anderson to the Historical Commission, which 
was duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       7.   Open Space Commission - Eileen Hiney Term of 2025-2028
Councilor Linde made a motion to reappoint Eileen Hiney to the Open Space Commission, which was 
duly seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       8.   Open Space Commission - Maureen Minasian Term of 2025-2027
Councilor Hunt made a motion to reappoint Maureen Minasia to the Open Space Commission, which 
was duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       9.   Parks and Recreation - Michael Flaherty Term of 2025-2026
Councilor Perry made a motion to reappoint Michael Flaherty to Parks and Recreation, which was 
duly seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
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passed 8-0.
       10. Planning Board - Patrick Driscoll Term of 2025-2030
Councilor Perry made a motion to reappoint Patrick Driscoll to the Planning Board, which was duly 
seconded by Councilor Linde.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       11. Tree Committee - Raymond Ajemian Term of 2025-2028
Councilor Striggles made a motion to reappoint Raymond Ajemian to the Tree Committee, which was 
duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       12. Tree Committee - Shirley Krasinski Term of 2025-2028
Councilor Ellenberg made a motion to reappoint Shirley Krasinski to the Tree Committee, which was 
duly seconded by Councilor Perry.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.
       13. Zoning Board of Appeals - Daniel Greenberg Term of 2025-2028
Councilor Perry made a motion to reappoint Daneil Greenberg to the Zoning Board of Appeals, which 
was duly seconded by Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

HEARINGS - None
LICENSE TRANSACTIONS - None
PRESENTATIONS - None
TOWN MANAGER'S REPORT
a) Fire Station Update

Town Manager Robinson noted that the Fire Station is coming along good.  Project is on schedule and 
on budget.  

b) Speeding - East Street
Town Manager Robinson noted that traffic enforcement on East Street had been done and they did not 
find excessive speeding by trucks, they will send out the officers again to do one day and one evening 
and will move the digital sign.  

c) National Grid - Trimming of Trees Near Power Lines Process
Town Manager Robinson noted that she has spoken with National Grid regarding the Cherry Street 
area, they are working towards addressing tree trimming, some of the trees are above the size of the 
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truck they use.  Have appointed a Tree Warden and these matters will be looked at in the upcoming 
months.

d) FY26 General Roadways Plan Update
Town Manager Robinson noted that South Street is currently being worked on – milling down the 
road, the next step is to come back and put a skim coat over that, raise the sewer covers, etc, fix the 
sidewalks and then do the full pavement over the Summer.  Knows there has been some frustration on 
notice but there are just two contractors that can be used for the bids and there has been a lot of rain 
this season and they had an opening to start yesterday and chose to take it.

Continuing work on Flagg Street, drainage project should be done soon.  Project could wrap up by 
end of Summer but it is dependent on weather and contractors.  

Waiting on the Governors budget to go out to bid for Winter Street.  Main Street is planned if the 
override is passed.

Councilor Ellenberg asked about the parking lot at the Senior Center and Town Manager Robinson 
noted that they are looking into doing the back park of the parking lot.

DISCUSSIONS – None
COMMITTEE REPORTS - None
LEGISLATION FOR ACTION
a) Order O-FY25-068:  United Steel Workers Bargaining Contract Ratification

Budget & Finance Meeting 6/17/25 and Finance Committee meeting 6/16/25.
Councilor Loreti noted that the Finance Committee did not meet on 6/16/25 so this order will need to 
be on the 7/15/25 agenda.
Councilor Striggles made a motion to continue Order O-FY25-068, which was duly seconded by 
Councilor Ellenberg.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

b) Order O-FY25-069:  United Steel Workers Collective Bargaining Appropriation Transfer
Budget & Finance Meeting 6/17/25 and Finance Committee meeting 6/16/25.
Councilor Loreti noted that the Finance Committee did not meet on 6/16/25 so this order will need to 
be on the 7/15/25 agenda.
Councilor Linde made a motion to continue Order O-FY25-069, which was duly seconded by 
Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

c) Order O-FY25-070:   Non-Union Affiliated Positions Appropriation Transfer
Budget & Finance Meeting 6/17/25 and Finance Committee meeting 6/16/25.
Councilor Loreti noted that the Finance Committee did not meet on 6/16/25 so this order will need to 
be on the 7/15/25 agenda.
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Councilor Ellenberg made a motion to continue Order O-FY25-070, which was duly seconded by 
Councilor Striggles.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

d) Proposed Zoning Ordinance D-FY25-018:  ZONING MAP AMENDMENT: Business B and 
Residence C Districts In the Bedford Street, Winter Street and Flagg Street Area

Councilor Perry note that this has been vetted by the Planning Board and CED prior to the election 
with a favorable recommendation.

Councilor Perry made a motion to refer Zoning Ordinance D-FY25-018 to advertising, which was 
duly seconded by Councilor Linde.

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

OLD BUSINESS - None
NEW BUSINESS
a) Order O-FY25-071:  An Order Establishing a Tax Increment Financing (TIF) District for 60-86 Broad 

Street
Councilor Loreti noted that this is a proposed district for 60-86 Broad Street, just a suggestion.  

Councilor Striggles made a motion to refer Order O-FY25-071 to the Ad Hoc Committee, which was 
duly seconded by Councilor Ellenberg.

Councilor Linde asked how can this be referred to committee if the committee is not complete and 
Attorney Rawlins noted that the committee has to be filled with 5 members before something can be 
referred to that committee.

Councilor Striggles rescinded her motion to refer.

Councilor Striggles made a motion to continue Order O-FY25-071, which was duly seconded by 
Councilor Ellenberg.  

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Abstained; Murphy – Yea; Hunt – Yea; Linde – Yea.   
Motion passed 7-0.

b) Order O-FY25-072:  Acceptance of Donation - Oliari Charitable Foundation Bridgewater Public 
Library

Councilor Linde made a motion to refer Order O-FY25-072 to Budget & Finance and Finance 
Committee, which was duly seconded by Councilor Striggles.  
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A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

c) Order O-FY25-073:  Town Clerk's Salary

Councilor Murphy noted that the current town clerk salary is $87k, 6.9% increase.  Big giant step.  
Has a problem with that.

Councilor Striggles made a motion to refer Order O-FY25-073 to Budget & Finance and Finance 
Committee, which was duly seconded by Councilor Murphy.  

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

d) Order O-FY25-074:  Town Manager Goals

Councilor Murphy noted that these are goals for the incoming Town Manager, no surprises in here.  

Councilor Ellenberg noted that she would like to add one item – conduct forensic audit.  

Councilor Perry noted that goals fall under Strategic Planning, there was some work done with Erik 
Moore when he was President.  Conversations need to be had with the new Town Manager when he 
comes.

Councilor Linde thanked Councilor Murphy but asked that earlier communication with BR school 
district be done prior to putting together budget.  

Councilor Perry made a motion to refer Order O-FY25-074 to Strategic Planning, which was duly 
seconded by Councilor Striggles.  

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion 
passed 8-0.

CITIZEN COMMENTS
• Carlton Hunt, 80 Austin Street:  noted that Open Space Commission should be Committee and should 

include the committees in a 360 evaluation.
• Janet Hanson, Pleasant Street:  tree trimming by National Grid, why are they trimming now.  Parking 

lot behind Starrs gas station needs to be fixed.  
• Stef D’Melia, 35 Harvest Lane:  where do we stand with the water infrastructure; water impact report, 

don’t know if those have been done.  Do easements and right of way change when you change 
zoning.

• Donna Jewel, Keith Place:  thanked Blythe for her time in Bridgewater.
COUNCIL COMMENTS
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• Councilor Linde:  suggested a meeting about water and roads over the Summer, reminded people 
about the 4th of July, T-shirts are available and they will need help with clean-up.

• Councilor Hunt:  thanked BCCR for their Juneteenth flag raising.  BSU celebration is on 6/21 and 
reminded people about 4th of July.

• Councilor Murphy noted the golf course and the revenue it has brought into the town this year; spoke 
about grants – average $8M in grants each year; ARPA funds are received and being used for the Fire 
Station.  Spoke about 4th of July committee.  Spoke about First Responders Day, great event.  
Thanked Town Manager Robinson for her dedication to the Town and me as a councilor. Welcome to 
our new Town Manager and encouraged everyone to get out and vote on Saturday.

• Councilor Perry:  congratulate the robotics team on their success, Jimmy Beatty on his years of 
service and his retirement, thanked those that were appointed and reappointed.  Thanked Town 
Manager Robinson for all the work she has done, the goal was to keep the town on track and she has 
done that.  Election is this weekend, encouraged everyone to come out and vote.

• Councilor Striggles:  thanked everyone who attended the Juneteenth event, made our town shine 
bright.  The two students who spoke is why we need to invest in our children.  My concerns about the 
Lakeshore Phase 4 development – for responsible development but that is not responsible 
development, too much at one time, needs to be thoroughly vetted.  I have received the emails and 
express my concern for that project.  Thanked Town Manager Robinson for her commitment to the 
Town and the Council.  Guided us through a time that we did not foresee.

• Councilor Ellenberg:  Ms. Robinson did a fine job as Town Manager, everyone should vote on 
Saturday and help the July 4th committee and buy a t-shirt.

• Councilor McGrath: thanked Mr. Robinson for her time as Town Manager.
• Councilor Loreti:  noted that the total water ban has been lifted; spoke with Easton about PFAs and 

had great conversations with them; looking forward to working with Councilor Striggles on the 
development of Lakeshore Phase 4.  Thanked Mr. Robinson for being an excellent Town Manager 
and keeping us on the path over the past year.  Hope to see everyone at the polls, First Responder Day 
and Juneteenth celebration.  

EXECUTIVE SESSION - None
ADJOURNMENT
Councilor Perry made a motion to adjourn, which was duly seconded by Councilor Striggles.  

A voice vote was taken with the results as follows:  Kennedy – Absent; Ellenberg – Yea; Striggles – Yea; 
McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde – Yea.   Motion passed 8-0.

Meeting adjourned at 8:40p.m.
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Town of Bridgewater
Town Council

June 30, 2025
7:00 PM

Special Town Council Meeting
66 Central Square 
Academy Building

Council Chambers/2nd Floor 
The Town Council meeting was streamed Live via You Tube.

MEETING MINUTES

CALL TO ORDER

Council President Loreti called the Special Town Council meeting to order at 7:00pm on Monday, June 30, 
2025 in the Council Chambers.

Present:  Adelene Ellenberg, Sonya Striggles, Mary McGrath, Johnny Loreti, Paul Murphy, Sean Kennedy, 
Marilee Hunt, Mark Linde and Dr. Kevin Perry (via Zoom).

Also in attendance was Acting Town Manager Blythe Robinson and Town Attorney Jason Rawlins.

Councilor Loreti noted that there were no veterans that passed away but asked for a moment of silence for all 
veterans and their families.

ANNOUNCEMENTS FROM THE PRESIDENT
Councilor Loreti noted that thanks to the recent work of the Finance Department, Library staff and Councilor 
Murphy confirmed release of funds from the Dolores Lepieke Trust.  The town will be making a one time 
donation of $10,000 to the Fourth of July Committee.  Councilor Loreti recognized the Fourth of July 
committee for all of the work that they do.  The Fourt of July committee thanked the Town Council.

Councilor Hunt introduced the Mandela Fellows from BSU and spoke about what they do.
CITIZEN OPEN FORUM

• Shannon Cambria, 3 Candy Lane:  noted that she is disappointed and scared about the upcoming 
school year; one child to West Bridgewater schools, waiting for others to get accepted.  We need help.

• Melissa Ramondetta, 317 Lakeside Drive:  spoke about the project at The Nip and asked that the 
councilors get involved.

• James Walsh, 60 Crescent Street:  spoke about FY26 and adopting the residential exemption tax rates 
– shifts tax rate to non-residents/landlords.

• Nancy Chiappini, 8 Birch Hill Road:  spoke about the potential project by the Nip.  
• Janet Hanson, Pleasant Street:  spoke about the TIF Ad Hoc Committee and the project at the Nip.
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Town of Bridgewater
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• Donna Jewel, Keith Place:  spoke about public requests she sent and received to the school; would like 
to know where they are holding the money that was sent to them by the towns and noted that should 
hold off on the TIF.

• Casey Rodrigues, 45 Janes Way:  special education teacher who also lives in town spoke about being 
out of compliance with special education.

• Eric Hoy, 120 Oakridge:  English teacher at the High School and a resident who noted he will have 35 
students per class and concerned about school safety, not enough supervision.

• MJ Spagone, Lakeshore Center:  spoke about Town Council facing difficult challenges; tax rates are 
too low.

• Jon Algarin, 19 Heather Lane:  asked if SAVE volunteers could be used at the schools.
APPOINTMENTS
a) TIF Ad Hoc Oversight Committee for 60-86 Broad Street:

     1.  Dan Greenberg
     2.  Fred Chase

Councilor Linde and Councilor Hunt made a charter objection.  Appointments will be on the next 
agenda.

DISCUSSIONS
a) Town Fiscal Outlook:  FY26 Budget, School District Assessment and Override Implications

Discussion to include the Bridgewater-Raynham School District budget, the recent override vote, and overall FY26 municipal revenues 
and expenditures.

Councilor Loreti noted that this is just an open discussion, not make any decisions.  $849k increase is 
needed in the budget to fund what the school committee voted on.  Have 45 days – which is 8/8/25.  
Both towns must approve or joint town meeting can be called by the school committee.

Councilor Murphy noted that he hoped to hear from all Town Councilors in favor of supporting the 
number.  Thinks the new Town Manager and Finance Director should work together to come up with a 
plan.

Councilor Linde noted that he is in favor of supporting but need to look at everything.

Councilor Kennedy noted that need to look at not filling vacant positions; stabilization funds should 
not be used.  Taxpayers want to know where the money is being spent at the school, people want an 
outside source to come in.

Councilor Striggles noted that we need to do better for the students, should not take from stabilization 
fund.  Need to gain the faith of the residents.

Councilor Ellenberg noted that the focus should be on revenue; find out what is going on.  

Councilor Hunt read an email from Pat Driscoll and noted that she agrees with it, should use 
stabilization funds and do an audit.

Councilor McGrath commented on the 2024 audit report and asked if an amount was still in the 
budget.
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Town of Bridgewater
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Councilor Loreti noted that this council needs to look at numbers and what can we do about 
regionalizing services; people are not happy with what they are getting.

Councilor Ellenberg noted that Claremont could invest in the town, can they build another well.  

Councilor Kennedy noted that confidence needs to be better and maybe future overrides may pass.

Councilor Striggles noted that long term conversations are needed to make sure schools have what they 
need, need to stay away from stabilization fund.

Town Manager Robinson noted that a supplemental budget will be done by the new Town Manager 
which then must be advertised and public hearing held.

Councilor Loreti noted that FY27 work will begin shortly so it does not wait until last minute.
LEGISLATION FOR ACTION
a) Order O-FY25-068:  United Steel Workers Bargaining Contract Ratification

Budget and Finance voted 2-1 at their 6/30/25 meeting.  Finance Committee voted 5-0 to recommend at their 6/23/25 
meeting.

Councilor Striggles made a motion to approve Order O-FY25-068, which was duly seconded by 
Councilor Murphy.

Councilor Ellenberg asked if step raises and COLA amounted to 8% raise and Town Manager 
Robinson noted that step is 2 1/2 %.

Councilor Murphy noted that he supported the contract as written; should be careful with spending but 
not with contracts.

Town Manager Robinson noted that the team looked at cost effectiveness, banking time has changed.  
Step 12 is the last step, would only get COLA no step raises after that.

Councilor McGrath noted that want to keep the good department heads.

Councilor Loreti noted that he voted no in Budget & Finance as need to keep/focus on budget.

A roll-call vote was taken with the results as follows:  Kennedy – No; Ellenberg – No; Striggles – Yea; 
McGrath – Yea; Loreti – No; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion passed 
6-3.

b) Order O-FY25-069:  United Steel Workers Collective Bargaining Appropriation Transfer
Budget and Finance voted 2-1 at their 6/30/25 meeting.  Finance Committee voted 5-0 to recommend at their 6/23/25 
meeting.

Councilor Striggles made a motion to approve Order O-FY25-069, which was duly seconded by 
Councilor Murphy.
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A roll-call vote was taken with the results as follows:  Kennedy – No; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – No; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 7-2.

c) Order O-FY25-070:   Non-Union Affiliated Positions Appropriation Transfer
Budget and Finance voted 2-1 at their 6/30/25 meeting.  Finance Committee voted 5-0 to recommend at their 
6/23/25 meeting.

Councilor Hunt made a motion to approve Order O-FY25-070, which was duly seconded by 
Councilor Striggles.

Town Manager Robinson noted that these were for 2% COLA and step raises for non-union 
employees.

Councilor Murphy noted that they were good employees who deserved raises.

Councilor Ellenberg noted that should would like to see 1% raise.

A roll-call vote was taken with the results as follows:  Kennedy – No; Ellenberg – No; Striggles – 
Yea; McGrath – Yea; Loreti – No; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 6-3.

d) Order O-FY25-072:  Acceptance of onation - Oliari Charitable Foundation Bridgewater Public 
Library
Budget and Finance voted 3-0 at their 6/30/25 meeting.  Finance Committee voted 5-0 to recommend at their 
6/23/25 meeting.

Councilor Striggles made a motion to approve Order O-FY25-072, which was duly seconded by 
Councilor Kennedy.

A roll-call vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 9-0.

e) Order O-FY25-073:  Town Clerk's Salary
Budget and Finance voted 2-1 at their 6/30/25 meeting.  Finance Committee voted 5-0 to take no action at their 
6/23/25 meeting.

Councilor Murphy made a motion to amend Order O-FY25-073 to change the salary from $93,270.71 to 
$89,305.18.  This was duly seconded by Councilor Striggles.

Councilor Linde made a motion to suspend the rules to allow MJ Spagone to speak.  This was duly 
seconded by Councilor Hunt.

A roll-call vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 9-0.
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Finance Committee Chair MJ Spagone read her memo into the record noting that the Finance 
Committee voted to not take action on Order O-FY25-073 at their 6/23/25 meeting and asked that if 
there are any amendments that the Order be referred back to Finance Committee.

A roll-call vote was taken on the amendment with the results as follows:  Kennedy – Yea; Ellenberg 
– Yea; Striggles – Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; 
Linde - Yea.   Motion passed 9-0.

Councilor Murphy made a motion to refer Order O-FY25-073 back to Finance Committee.  This was 
duly seconded by Councilor Linde.

A roll-call vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 9-0.

NEW BUSINESS
a) Resolution R-FY25-014:  A Resolution Requesting an Independent Operational and Financial 

Review of the Bridgewater-Raynham Regional School District

Councilor Loreti noted that need an understanding of finances, need to rebuild trust.

Councilor Striggles made a motion to retain Resolution R-Fy25-014 at Town Council  This was duly 
seconded by Councilor Kennedy.

Councilor Striggles noted that the school committee put forth a budget that does not help the 
students.  Would like to know who would pay for an operational review.

Councilor Loreti noted that this is for an operational review, not a forensic audit, was $50 to $60k for 
another town.

Councilor Murphy noted that the cost is a concern, who will be paying and will we get that money 
back if they find anything.  Also, can we or should we be dictating something like this.

A roll-call vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; Striggles – 
Yea; McGrath – Yea; Loreti – Yea; Perry – Yea; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 9-0.

CITIZEN COMMENTS
• Lynette Delano-Chase, 60 Old Farm Road:  safety is an issue, agree with Mr. Kennedy.  Also noted 

that need to leave the Nip alone and regarding the TIF, someone is trying to develop and we cannot 
keep kicking the can down the road

• Fred Chase, 60 Old Farm Road:  spoke about the Ad Hoc Committee and the process.  Charter 
objection is not intended to delay a vote.  In 7 years, a charter objection was used one time.  In the 
last 9 months, it has happened 3 times.

• James Walsh, 60 Crescent Street: asked how many housing units can be built before 40B.
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• Melissa Ramondetta, 317 Lakeside Drive:  noted that Erik Moore did an excellent presentation when 
he was a councilor, also asked the council to look at massmapper and look at Lake Nip.

• Casey Rodrigues, 45 Janes Way:  noted that when she spoke with people they spoke about the 
mistrust with the town not the schools.  

• Eric Hoy, 120 Oakridge:  noted that there was so much hate put towards teachers; all contracts for 
schools are on-line, not all town departments are.

• Janet Hanson, Pleasant Street:  spoke about Claremont and what can be done.  Hopes TIF does not 
go through and asked if there is a timeframe on when another override can be done.

• Gina Guasconi, 35 Ball Avenue:  noted that she would like stabilization funds to be used; 
departments are already cut.  Claremont is an environmental issue.

COUNCIL COMMENTS
• Councilor Linde:  thanked Town Manager Robinson for her time here.  Glad looking for more 

information but would like to see stabilization funds used.
• Councilor Hunt:  noted that Juneteenth celebration at BSU and Firefight Sunday were both great 

events.
• Councilor Murphy:  thanked Town Manager Robinson and the 4th of July Committee.
• Councilor Striggles:  thanked everyone who attended, wished everyone a happy 4th of July and 

thanked Town Manager Robinson for her service and commitment to Bridgewater.
• Councilor Ellenberg:  thanked Town Manager Robinson, in favor of audits for school and town, cost 

savings can be found.  Thanked Fire for Effect Foundation for the Farmers Market.
• Councilor Kennedy:  thanked Town Manager Robinson and the 4th of July committee.  Noted that it 

was a great debate tonight.
• Councilor McGrath:  noted that she attended the retirement of Firefighter Beatty and presented the 

Proclamation on behalf of the Town Council.
• Councilor Loreti:  thanked Town Manager Robinson and those fighting for the Nip.

ADJOURNMENT
Councilor Striggles made a motion to adjourn, was duly seconded by Councilor Ellenberg.

A roll-call vote was taken with the results as follows:  Kennedy – Yea; Ellenberg – Yea; Striggles – Yea; 
McGrath – Yea; Loreti – Yea; Perry – Left the meeting; Murphy – Yea; Hunt – Yea; Linde - Yea.   Motion 
passed 8-0.

Meeting adjourned at 9:40pm.
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Johnny Loreti
Councilor-At-Large
President

Mary McGrath
Councilor-At-Large
Vice President

Mark Linde
District 2 Councilor

Adelene Ellenberg
Councilor-At-Large

Town of Bridgewater
OFFICE OF THE
TOWN COUNCIL

PROCLAMATION

Sonya Striggles
District 1 Councilor

Dr. Kevin Perry
Councilor-At-Large

Paul Murphy
Councilor-At-Large

Sean Kennedy
District 3 Councilor

Marilee Hunt
Councilor-At-Large

 

WHEREAS, On July 27, 1953, the Korean Armistice Agreement was signed, marking the end of active 
combat in the Korean War; and

WHEREAS, this Agreement brought an end to the hostilities on the Korean Peninsula, laying the 
foundation for a ceasefire that has held for over seven decades; and 

WHEREAS, the Town of Bridgewater endeavors to honor all of the solders who served during the 
Korean War who fought for the cause; and

WHEREAS, the Town of Bridgewater expresses their deepest gratitude to the Koren War veterans and 
their families, who sacrificed so much for the freedoms we have today; and

WHEREAS, it is our duty to remember and reflect upon the significance of the Korean Armistice 
Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Bridgewater Town Council does hereby proclaim 
July 27, 2025, to be,  

Korean War Armistice Agreement Day.
BE IT FURTHER RESOLVED, that the Town Council encourages all residents to take a moment on 
this day to honor the courage, sacrifice, and enduring legacy of Korean War veterans, and to reflect on the 
importance of peace, resilience, and unity.

Adopted this 15th day of July, 2025.

Johnny Loreti
Councilor-At-Large
President

Paul Murphy
Councilor-At-Large

Mark Linde
District 2 Councilor

Mary McGrath
Councilor-At Large
Vice President

Dr. Kevin Perry
Councilor-At-Large

Adelene Ellenberg
Councilor-At-Large

Sonya Striggles
District 1 Councilor

Marilee Kenney-Hunt
Councilor-At-Large

Sean Kennedy
District 3 Councilor

1656
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VOICE VOTE - REFER TO ADVERTISING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Mary Mcgrath 

Mark Linde, Councilor 
Date Introduced: 10/15/2024 
First Reading: 10/15/2024 
Second Reading:  6/3/2025 
Amendments Adopted: 6/3/2025 
Third Reading: 7/15/2025 
Date Adopted:  
Date Effective:  

 
Proposed Ordinance D-FY25-010:  Proposed Amendment to  Chapter 157, Article II, Section 1 

 
WHEREAS, in the spirit of Federal Public Law; 116-67, the National POW/MIA Flag Act, which states; The 
POW/MIA flag is required to be displayed at specified locations to all days on which the U.S. flag is displayed. 
  
WHEREAS, tens of thousands of American veterans have been held captive or are believed missing in action, 
arising from wars over the course of many decades: and 
  
WHEREAS, the Town of Bridgewater is committed to showing respect and gratitude to those Americans who 
are classified as prisoners of war or missing in action by flying the POW/MIA flag at the Academy Building at 
all times. 
  
ORDERED, that the Town Council assembled votes to amend Chapter 157, Article II, Section 1 “Flag 
Raising” as follows: 
  
4. Flag of the United States and POW/MIA:  During any Period of Display, a flag approved for public display 
in the manner permitted hereby shall be flown beneath the flag of the United States and POW/MIA, which 
both shall be continuously flown, in a manner consistent with the United States Code (4 U.S.C. Section 7). 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•  Rules & Procedures • 5/27/25:  Voted 3-0 to recommend 
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• Town Council • 6/3/25:  Referred to Advertising 

 
  
Attachments: 1. General Code - Flag Raising on Town Property 
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a) A flag raising intended to coordinate with a proclamation designating one (1) day of

honor, recognition, celebration or remembrance shall be limited in duration to one (1)
day of public display to take place on the date set-forth within the proclamation;

b) A flag raising intended to coordinate with a proclamation designating one week of
honor, recognition, celebration or remembrance shall be limited in duration to one (1)
week of public display to commence and cease in accordance with the dates specified
within the proclamation, or as closely thereto as practicable; and

c) A flag raising intended to coordinate with a proclamation designating one (1) month
of honor, recognition, celebration or remembrance shall be limited in duration to no

less than one (1) week and no longer than (1) month of public display, such period to
commence in accord with the earliest date set-forth within the proclamation, or as

closely thereto as practicable.

4. Flag of the United States and POW/MIA: Du1ing any Pe1iod of Display, a flag approved for 

public display in the manner permitted hereby shall be flown beneath the flag of the United 

States and POW/MIA, which both shall be continuously flown,  in a manner consistent with the 

United States Code (4 U.S.C. §7).

Section 2. Rules Governing Flag Raising 

The Flag Raising Ordinance of the Town of Bridgewater (the "Ordinance") shall be administered 

in accordance with the following rules (the "Rules"): 

1. At no time will the Town of Bridgewater display a flag deemed to be inappropriate or
offensive in nature, or a flag supporting discrimination, prejudice or reference to any
religious movement. A dete1mination of impropriety in this regard shall be rendered by the

Town Council in its sole discretion.

2. A flag proposed for public display shall be considered for approval which features words,

symbols, designs or colors customarily associated with the event or occasion to be
commemorated and which does not otherwise, in the dete1mination of Town Council, convey

or suggest policies, positions or proposals beyond the intended scope of the proclamation
with which it is purported to conespond.

3. A photograph of the actual flag proposed for display under this Ordinance shall be provided
to the Town Council Clerk together with the written request for display and shall be deemed
to constitute a necessary component of the request.

4. A flag proposed for display under this Ordinance shall be clean and serviceable, and

cones ponding in size with the flag of the United States beneath which it will be flown.

5. Flag raisings must occur on a n01mal business day during regular business hours as may be
determined appropriate by Town administration. Requests outside of normal business days

hours cannot be accommodated.

239 
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VOICE VOTE - REFER TO ADVERTISING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Kevin Perry, Councilor 
Date Introduced: 2/4/2025 
First Reading: 2/4/2025 
Second Reading:  6/3/2025 
Amendments Adopted:  
Third Reading: 7/15/2025 
Date Adopted:  
Date Effective:  

 
Proposed Ordinance D-FY25-016:  Bridgewater Town Charter Article IV, Section 4-3, Town Manager 

Powers of Appointment 
 
ORDERED that the Town Charter, Article IV, Section 4-3 be amended as noted below: 
  
(b) Boards, Committees and Agencies. - Except as otherwise provided by this charter, the town manager shall 
appoint all boards, committees and agencies except ad hoc committees established by a majority vote of the 
Town Council to assist the Town Council in carrying out the Council’s responsibilities. Members of all 
appointed boards and committees shall be residents of the town. All appointments of boards, committees and 
agencies, as defined within the administrative code, shall be subject to the ratification of the town council. The 
town manager shall form a citizen’s advisory committee to help in evaluating and selecting those individuals 
for appointment. The number and terms of office of the committee shall be established by ordinance. 
  
Said Amendment shall only become effective and is contingent upon approval by the Town Council, the 
State Legislature and the voters of the Town of Bridgewater 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•  Rules & Procedures • 5/27/25: Voted 3-0 to recommend with 
amendments. 

• Town Council • 6/3/25:  Referred to advertising. 

 
  
Attachments: None 
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Water and Sewer Rate Study
July 2025

Town of 
Bridgewater, MA

Austin Kehmeier (Unsplash)
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Opening Thoughts

• Bridgewater is entering a period of 
significant capital investments

› Wastewater compliance

› Water / Wastewater capacity constraints

• Utilities are concurrently experiencing 
demand for growth and new sources

• This is an appropriate time to consider 
changes to existing practices to meet these 
needs, as they agree with Town goals

• Current Practices
› Connection size-based fixed charges for 

water

› Flat fixed charges for sewer

› Multi-tier inclining rate blocks for usage in 
both utilities

› Current rates will not support the needed 
investments in the Town’s Capital 
Improvements Plans

2

Many Commonwealth municipalities are facing 
similar challenges in funding their public 

utilities:

• New and evolving regulatory requirements

• Rapid increase in infrastructure costs

• Growth-related service expansion

• Accommodation of State-mandated housing 
development goals

• Ensuring equitability between long-time residents 
and new customers

Many Commonwealth municipalities are facing 
similar challenges in funding their public 

utilities:

• New and evolving regulatory requirements

• Rapid increase in infrastructure costs

• Growth-related service expansion

• Accommodation of State-mandated housing 
development goals

• Ensuring equitability between long-time residents 
and new customers
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Water and Sewer Rate Study at a glance

3

Background & 
Framework

• Financial goals 
and policies

• Drivers

Financial Plan ($) 

• Yearly cash 
needs

• Evaluation of CIP 
and financing 
options

• Cash flow 
analysis for 
financial 
sufficiency

Rate Design

• Historical 
consumption 
analysis

• Rate options 
modeling

• Customer 
impact 
analyses

Rate Adoption

• Recommendations

• Presentation

• Report

• Public information 
mailer

1 2 3 4

• Bridgewater engaged Raftelis to strategically address the impacts of needed 

system upgrades for both water and sewer utilities

Step 1 – Identifying the revenue needed to ensure 
Enterprise Fund sustainability

Step 1 – Identifying the revenue needed to ensure 
Enterprise Fund sustainability

Step 2 – Updating charges and rates to equitably 
generate needed revenues from the customer base
Step 2 – Updating charges and rates to equitably 

generate needed revenues from the customer base
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Background & Drivers

Bridgewater has begun major capital upgrade programs and wants to maintain the 
fiscal sustainability of both its Enterprise funded public utilities.

Major future investments required to meet evolving regulations which apply to both 
water and sewer utilities

1. Water – PFAS regulations and source development
- plus current system replacement to address breaks and water discoloration

2. Sewer – Treatment Plant - New NPDES permit requirements

- plus on-going I/I management to maximize value of current treatment assets

Valid concerns about current systems’ ability to support future growth

*ensure new connections share proportionally in expansion costs?
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Financial Plan

5

EXISTING DEBT 

SERVICE

• Past Borrowing
OPERATIONS

• Salaries
• Expenses
• Indirect Costs

CAPITAL 

INVESTMENTS

• Utility Capital Plans
• Growth Scenarios

Determine the annual revenue needs for each utility to 
cover the full cost of service

 Rational method to identify 

the costs which the rates are 

intended to cover.

 Three primary cost 

categories.

Combined with Bridgewater’s existing 
practices for reserves, these costs 
identify the amount of revenue the 
charges and rates are designed to 

generate

Combined with Bridgewater’s existing 
practices for reserves, these costs 
identify the amount of revenue the 
charges and rates are designed to 

generate
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Modeling Considerations

6

BasisCost Component

Current and Historical Budgets; escalated in future yearsOperation & Maintenance Costs

Budgets, Town documentation; actual obligationsCurrent Enterprise Fund Debt Service

Water and Sewer Departments; current cost estimates               

escalated to anticipated year of  construction
Capital Improvements Included

Cash financing or use of  GO bonds at current rates with                    

20-year financing periods
Capital Financing Assumptions

Based upon evolving regulatory requirements and 
previously presented water and sewer capital 

investment needs
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Capital Improvement Programs

7

WATER DIVISION

• $51.5M (2025 dollars) of planned 

spending in Water Fund from 2025-2029

• $65.5M (2025 dollars) of planned 

spending in the water Fund from 2030-

2034

• $12.6M (2025 dollars) average annual 

capital spending on drinking water 

compliance/public utility compliance 

projects from 2026-2030

SEWER DIVISION

• $66M (2025 dollars) of planned spending 

in Sewer Fund from 2025-2029

• $33.2M (2025 dollars) of planned 

spending in Sewer Fund from 2030-2034

• $99M (2025 dollars) for Morris Avenue 

Wastewater Treatment Plant 
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Financial Plan/Expense Projections

8
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Financial Plan/Projections

9
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Important to note the relatively 
stable projections for 

operational costs for both water 
and sewer utilities

Major budgetary impacts 
associated with capital 

investments – both 
completed and expected 

compliance projects
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Financial Plan/Projections - Water

10
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Water Cashflow

Operating Expenses PAYGO Existing Debt Service
Proposed Debt Service Revenue

Revenue target increases 

10% per year

Revenue target increases 

10% per year
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Financial Plan/Projections - Projections

11
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Sewer Fund Balance Target - 90 Days of O&M
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20% per year
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Rate Design

12

GOALS:

1. Fully cover the costs of  operating and ensuring the long-term 

adequacy of  supplies/capacity

2. Based upon historical billing data and maintenance of  current 3-

tier volumetric inclining block rate structure

3. Align rates with community goals

4. Target equitability between rate payers based upon the demands 

they place upon shared, community assets

5. Maintain reserves balances necessary for prudent financial 

management
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Background on Bridgewater Customers

13

• Large majority of  

both water and sewer 

customers are served 

via a 5/8” meter

• Bridgewater currently 

has flat fixed sewer 

charges – not in 

alignment with 

industry 0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

0 3 6 9

1
2

1
5

1
8

2
1

2
4

2
7

3
0

3
3

3
6

3
9

4
2

4
5

4
8

5
1

5
4

5
7

6
0

6
3

6
6

6
9

7
2

7
5

7
8

8
1

8
4

8
7

9
0

9
3

9
6

9
9

Bridgewater Residential Consumption Metrics (FY25)

% of Cons. at or below % of bills at or below

Sewer

Size Count

5/8" 2,841                           

3/4" -                              

1" 52                                

1 1/2" 18                                

2" 99                                

3" 18                                

4" 11                                

Customer Counts-Connection 

Water

Size Count

5/8" 7,598                           

3/4" -                              

1" 105                              

1 1/2" 23                                

2" 99                                

3" 18                                

4" 12                                
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14

Quarterly Water Bills - Average Usage and Bill by Tier

% of Bills in Tier Average Usage (CCF) Water Bill

1st Tier - 1-1,500 cu ft 54.6% 9.20 59.22$                      

2nd Tier - 1,501 - 10,000 cu ft 44.5% 25.50 163.65$                    

3rd Tier - Over 10,000 cu ft 0.9% 319.00 2,866.99$                 

Quarterly Sewer Bills - Average Usage and Bill by Tier

% of Bills in Tier Average Usage (CCF) Sewer Bill

1st Tier - 1-1,500 cu ft 61.4% 8.52 81.10$                      

2nd Tier - 1,501 - 3,000 cu ft 28.2% 21.03 148.11$                    

3rd Tier - Over 3,000 cu ft 10.5% 102.82 966.29$                    

Background on Bridgewater Customers
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Rate Levers – Considerations

15

• Lower volumetric rates 

across all tiers

• Lower volumetric rates 

for small users

General Rate Impacts

More Steeply-inclined 

Block Structure

Lower cost for small 

users & some 

conservation

Slightly reduced 

revenue stability 

Higher Fixed 

Charges

Increases 

revenue stability

Greater % impact 

on smaller users

Adoption of Sewer 

connection size-

linked fixed charges

Appropriately charges larger 

customers for the actual 

capacity of their connections

Lowers nominal connection 

charges while generating the 

same revenue

• Aligns sewer billing with water 

and industry standards

Subset of customers 

will have significant 

fixed charge increases
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Rate Option Variables – Fixed charges

16

• Bridgewater’s current water fixed charge 

differentials are in line with industry 

standards

• No meter size differential differences on 

sewer charges, creates an imbalance

between small connection customers and 

larger connection customers

• Proposed fixed charges include a 

premium on non-residential customers 

(Commercial, Industrial, and 

Institutional)

• Proposed fixed charges improve

equability between all users in the system

Current Connection Size Fixed Charge Factors

Connection Size Factors for Fixed Charge

Size Water Sewer AWWA Std.

5/8" 1.00 1.00 1.00

3/4" 1.00 1.00 1.50

1" 3.00 1.00 2.50

1 1/2" 5.00 1.00 5.00

2" 8.00 1.00 8.00

3" 16.00 1.00 15.00

4" 25.00 1.00 25.00

Lack of size-based 

sewer fixed charges 

mean very large users 

pay the same as the

smallest of residential

customers

Lack of size-based 

sewer fixed charges 

mean very large users 

pay the same as the

smallest of residential

customers

Proposed Connection Size Fixed Charge Factors

Connection Size Factors for Fixed Charge

Size Water Sewer AWWA Std.

5/8" res 1.00 1.00 1.00

5/8" non-res 1.50 1.50

3/4" 1.00 1.00 1.50

1" res 3.00 3.00 2.50

1" non-res 4.50 4.50

1 1/2" res 5.00 5.00 5.00

1 1/2" non-res 7.50 7.50

2" res 8.00 8.00 8.00

2" non-res 12.00 12.00

3" res 16.00 16.00 15.00

3" non- res 24.00 24.00

4" res 25.00 25.00 25.00

4" non-res 37.50 37.50

Use of size-based 

sewer fixed charges 

better align the 

Town’s utilities with 

industry standard 

practices and ensure 

all customers 

contribute equitably

Use of size-based 

sewer fixed charges 

better align the 

Town’s utilities with 

industry standard 

practices and ensure 

all customers 

contribute equitably
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FY 2026 Rate Recommendations - Water

17

• Bridgewater’s projected rates with the 

current structure include a 10% annual 

increase in the revenue requirement

• In Bridgewater’s current structure 82.3% 

of  revenues are from volumetric charges, 

17.7% from fixed

• We recommend:

 Increasing fixed charge to generate 30% of  

overall rate revenue needs

 Institute non-residential fixed charges 

• Increasing fixed charges are directly related to a 

decrease in volumetric rates

Meter Size FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

5/8" 25.00$   27.50$      30.25$      33.28$      36.60$      40.26$      

3/4" 25.00$   27.50$      30.25$      33.28$      36.60$      40.26$      

1" 75.00$   82.50$      90.75$      99.83$      109.81$    120.79$    

1 1/2" 125.00$ 137.50$    151.25$    166.38$    183.01$    201.31$    

2" 200.00$ 220.00$    242.00$    266.20$    292.82$    322.10$    

3" 400.00$ 440.00$    484.00$    532.40$    585.64$    644.20$    

4" 625.00$ 687.50$    756.25$    831.88$    915.06$    1,006.57$ 

Tier 1 0-15 CCF 3.72$     4.09$        4.50$        4.95$        5.45$        5.99$        

Tier 2 15-100 CCF 7.89$     8.68$        9.55$        10.50$      11.55$      12.71$      

Tier 3 100+ CCF 9.66$     10.63$      11.69$      12.86$      14.14$      15.56$      

Meter Size FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

5/8" res 25.00$   42.23$      46.45$      51.10$      56.21$      61.83$      

5/8" non-res 25.00$   63.34$      69.68$      76.64$      84.31$      92.74$      

3/4" 25.00$   42.23$      46.45$      51.10$      56.21$      61.83$      

1" res 75.00$   126.68$    139.35$    153.29$    168.62$    185.48$    

1" non-res 75.00$   190.03$    209.03$    229.93$    252.93$    278.22$    

1 1/2" res 125.00$ 211.14$    232.25$    255.48$    281.03$    309.13$    

1 1/2" non-res 125.00$ 316.71$    348.38$    383.22$    421.54$    463.70$    

2" res 200.00$ 337.82$    371.61$    408.77$    449.64$    494.61$    

2" non-res 200.00$ 506.74$    557.41$    613.15$    674.47$    741.91$    

3" res 400.00$ 675.65$    743.21$    817.54$    899.29$    989.22$    

3" non- res 400.00$ 1,013.47$ 1,114.82$ 1,226.30$ 1,348.93$ 1,483.83$ 

4" res 625.00$ 1,055.70$ 1,161.27$ 1,277.40$ 1,405.14$ 1,545.65$ 

4" non-res 625.00$ 1,583.55$ 1,741.91$ 1,916.10$ 2,107.71$ 2,318.48$ 

Tier 1 0-15 CCF 3.72$     3.51$        3.86$        4.24$        4.67$        5.14$        

Tier 2 15-100 CCF 7.89$     7.44$        8.18$        9.00$        9.90$        10.89$      

Tier 3 100+ CCF 9.66$     9.11$        10.02$      11.02$      12.12$      13.34$      

New Proposed Structure

Current Structure
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FY 2026 Rate Recommendations - Water

18

• Average Quarterly Water Bills are 

based on a residential 5/8” meter and 

quarterly consumption of  16CCF

• Average Residential Water Bills see a 

slight uptick in total bill as fixed 

charges are designed to have a larger 

percentage of  overall revenue 

generation for the utility
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FY 2026 Rate Recommendations - Sewer

19

• Bridgewater’s projected rates with the 

current structure include a 20% annual 

increase in the revenue requirement

• In Bridgewater’s current structure 80.8% 

of  revenues are from volumetric charges, 

19.1% from fixed

Meter Size FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

5/8" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

3/4" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

1" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

1 1/2" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

2" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

3" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

4" 50.00$ 60.00$      72.00$      86.40$      103.68$    124.42$    

Tier 1 0-15 CCF 3.65$   4.38$        5.26$        6.31$        7.57$        9.08$        

Tier 2 15-30 CCF 7.19$   8.63$        10.35$      12.42$      14.91$      17.89$      

Tier 3 30+ CCF 10.35$ 12.42$      14.90$      17.88$      21.46$      25.75$      

Meter Size FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

5/8" res 50.00$ 47.73$      57.28$      68.73$      82.48$      98.98$      

5/8" non-res 50.00$ 71.60$      85.92$      103.10$    123.72$    148.47$    

3/4" 50.00$ 47.73$      57.28$      68.73$      82.48$      98.98$      

1" res 50.00$ 143.20$    171.84$    206.20$    247.44$    296.93$    

1" non-res 50.00$ 214.80$    257.75$    309.31$    371.17$    445.40$    

1 1/2" res 50.00$ 238.66$    286.39$    343.67$    412.41$    494.89$    

1 1/2" non-res 50.00$ 357.99$    429.59$    515.51$    618.61$    742.33$    

2" res 50.00$ 381.86$    458.23$    549.88$    659.85$    791.82$    

2" non-res 50.00$ 572.79$    687.35$    824.81$    989.78$    1,187.73$ 

3" res 50.00$ 763.72$    916.46$    1,099.75$ 1,319.70$ 1,583.64$ 

3" non- res 50.00$ 1,145.58$ 1,374.69$ 1,649.63$ 1,979.56$ 2,375.47$ 

4" res 50.00$ 1,193.31$ 1,431.97$ 1,718.36$ 2,062.04$ 2,474.44$ 

4" non-res 50.00$ 1,789.96$ 2,147.96$ 2,577.55$ 3,093.06$ 3,711.67$ 

Tier 1 0-15 CCF 3.65$   4.06$        4.88$        5.85$        7.02$        8.43$        

Tier 2 15-30 CCF 7.19$   8.00$        9.61$        11.53$      13.83$      16.60$      

Tier 3 30+ CCF 10.35$ 11.52$      13.83$      16.59$      19.91$      23.89$      
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• We recommend:

 Setting fixed charge to generate 25% of  

overall rate revenue needs

 Institute size-based and non-residential 

fixed charges 

• As with water, higher fixed charge revenues are 

directly related to lower volumetric rates

• Decreased res. fixed charges due to changes
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FY 2026 Rate Recommendations - Sewer

20

• Average Quarterly Bills are based 

on a residential 5/8” meter and 

quarterly consumption of  16CCF

• Under the proposed structure, the 

average residential sewer bill will be 

lower than using the current 

structure due to the modification to 

the fixed charge billing practices
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FY 2026 Rate Recommendations - Combined

21

• The recommended rates 

include:

 Fully funding water and sewer

operations and investments 

 Increasing fixed charge 

revenue goals to provide 

improved revenue stability

 Alignment of  fixed-charge 

practices with prevalent 

industry practices

• Average residential customers 

can expect lower combined bills 

with the adoption of  

recommended changes than 

would occur under the current 

rates structure

$88.69 $97.56 $107.31 $118.05 $129.85 $142.84 

$111.94 
$134.33 

$161.19 
$193.43 

$232.12 
$278.54 

 $-

 $50.00

 $100.00

 $150.00

 $200.00

 $250.00

 $300.00

 $350.00

 $400.00

 $450.00

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Average Quarterly Residential Combined Bill (current)

Water Bill Total Sewer Bill Total

$88.69 $102.28 $112.51 $123.76 $136.14 $149.75 

$111.94 $116.69 
$140.03 

$168.04 
$201.65 

$241.97 

 $-

 $50.00

 $100.00

 $150.00

 $200.00

 $250.00

 $300.00

 $350.00

 $400.00

 $450.00

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Average Quarterly Residential Combined Bill 
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Average residential 
combined bills will be ~7% 
lower with recommended 
changes than they would 

be with current rate 
structure

Average residential 
combined bills will be ~7% 
lower with recommended 
changes than they would 

be with current rate 
structure
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Final Thoughts

• Town is entering a period of 
significant capital investments

• Town is concurrently experiencing 
demand for growth and new capacity

• This is an appropriate time to make 
changes to existing practices to meet 
these needs

• Bridgewater may wish to consider 
updating connection charges to 
ensure equitability between 
current/long-time customers and new 
customers

• Especially important if the new 
customers are directly related to 
Town spending on source and 
capacity expansion expenses

22

Bridgewater has multiple tools to face this  
challenge for its public utilities:

• New and evolving regulatory requirements

• Rapid increase in infrastructure costs

• Growth-related expenses

• Accommodation of State-mandated housing 
development goals

• Ensuring equitability between long-time residents and 
new customers

Bridgewater has multiple tools to face this  
challenge for its public utilities:

• New and evolving regulatory requirements

• Rapid increase in infrastructure costs

• Growth-related expenses

• Accommodation of State-mandated housing 
development goals

• Ensuring equitability between long-time residents and 
new customers

The recommended rates will 
help ensure Bridgewater 

meets these challenges as 
fairly as possible for all 

customers’ benefit.

The recommended rates will 
help ensure Bridgewater 

meets these challenges as 
fairly as possible for all 

customers’ benefit.

Updating connection charges 
and policies can assist 

greatly in ensuring equitability 
as community growth is 

accommodated

Updating connection charges 
and policies can assist 

greatly in ensuring equitability 
as community growth is 

accommodated
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Capital Improvements Plan – Water* 
FY2025 – FY2030

24

Table from modelTable from model

“Phase 2” projects 
included from Apex 

presentation

• Annual Well Redevelopment 
(One well per year)

• Tank Analysis and Water 
Supply Strategy Alternatives

• Vernon St. New Well and 
Treatment Facility

• Pump Upgrades and New 
Raw Water Transmission 
Main 

• Carver Pond WTP Building 
Addition for PFAS Removal

• High St. WTP Building 
Addition for PFAS Removal

• Sprague Hill Tank 
Rehabilitation

• Connection to Aquaria 
Regional Desalinization Plant

“Phase 2” projects 
included from Apex 

presentation

• Annual Well Redevelopment 
(One well per year)

• Tank Analysis and Water 
Supply Strategy Alternatives

• Vernon St. New Well and 
Treatment Facility

• Pump Upgrades and New 
Raw Water Transmission 
Main 

• Carver Pond WTP Building 
Addition for PFAS Removal

• High St. WTP Building 
Addition for PFAS Removal

• Sprague Hill Tank 
Rehabilitation

• Connection to Aquaria 
Regional Desalinization Plant

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Capital Improvements Plan Planned Planned Planned Planned Planned Planned

Water

Phase 1 -$                 

Phase 2 2026-2060 12,605,400 12,605,400 12,605,400 12,605,400 12,605,400   

Phase 3 2031-2035

Phase 4 2036-2040

Phase 5 2041-2045

GREAT HILL CONCRETE STANDPIPE RESTORATION 167,500     

WTR Wells #10a #10b Pilot & Design 478,150     

No. D5 - Chevy (or equivalent) Express Van 60,000         

No. D6 -  Chevy (or equivalent) Express Van 80,000         

Sandblasting & painting of filters at Carver WTP 113,000       

No. T4 - Ford F250 (or equivalent) Pickup Truck 100,000       

No. D1 - Backhoe 148,000       

* - all values on table presented in FY25, un-escalated dollars. 
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Capital Improvements Plan – Water*
FY2031-FY2035

25

Table from modelTable from model “Phase 3” projects 
included from Apex 

presentation

• Annual Well 
Redevelopment (one well 
per year) 

• Replace existing 6" and 
8" AC, CI Water Main 
along Vernon Street 

• Great Hill Tank 
Rehabilitation

• Connection to Aquaria 
Regional Desalinization 
Plant

“Phase 3” projects 
included from Apex 

presentation

• Annual Well 
Redevelopment (one well 
per year) 

• Replace existing 6" and 
8" AC, CI Water Main 
along Vernon Street 

• Great Hill Tank 
Rehabilitation

• Connection to Aquaria 
Regional Desalinization 
Plant

FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Capital Improvements Plan Planned Planned Planned Projected Projected

Water

Phase 1 

Phase 2 2026-2060

Phase 3 2031-2035 9,400,000         9,400,000  9,400,000  9,400,000  9,400,000   

Phase 4 2036-2040

Phase 5 2041-2045

GREAT HILL CONCRETE STANDPIPE RESTORATION

WTR Wells #10a #10b Pilot & Design

No. D5 - Chevy (or equivalent) Express Van

No. D6 -  Chevy (or equivalent) Express Van

Sandblasting & painting of filters at Carver WTP

No. T4 - Ford F250 (or equivalent) Pickup Truck

No. D1 - Backhoe 

No. T6 - Ford F250 4x4 Supercab 80,000              

No. D11 -Ford  F250 4x4 Supercab 90,000              

CPTP MEDIA FILTER REPLACEMENT 360,000            

Water Main Replacement 7,493,544  

Water Main Replacement 6,875,208  

No. D4 - Freightliner M2 106 (or equivalent) Dump Truck 150,000     

No. D14-F550 FORD UTILITY TRUCK 92,625       

No. D15 2024 EZEC UTILITY TRAILER 23,000       

No. D8 - John Deere 50G Excavator w/Trailer 220,000     

No. D13-Ford  F350 Superduty Dump Truck & Equipment 100,000       

D16 2024 Ford F550 Stock # 40624 100,000       

* - all values on table presented in 

FY25, un-escalated dollars. 
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Capital Improvements Plan – Sewer*
FY2025-FY2035

26

Table from modelTable from model

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Capital Improvements Plan Planned Planned Planned Planned Planned Planned Planned Planned Planned Projected Projected

Sewer

Phase 2 WWTP Upgrade Placeholder 33,000,000 33,000,000 33,000,000   

(2) 2019 Ford F250 Pickup Trucks 140,000         

No. S4-  John Deere 624 L (or equivalent) Loader

No. S9-Ford F250 Pickup Truck- with utility body 50,000              

No. S10- Hangcha Forklift

* - all values on table presented in FY25, un-escalated dollars. 
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Monthly Project Memo     
 
 

Project Updates: Month of July 2025 
 

Construction Update 

• Site & Building Progress 
o The installation of the light gauge metal framing and drywall for the interior walls is complete 
o Window installation is substantially complete 
o Continued brick façade and cast stone on the exterior 
o Placed asphalt binder course 
o Began MEP rough in for the apparatus bay 
o Began interior and exterior painting 
o Began ACT ceiling grid installation 
o Began installing the apparatus bay doors 

• Utilities 
o Coordination with the various utilities continues 
o The transformer was placed on the pad 

• Safety 
o No incidents to report to date 
o Safety measures continue to take place on site 
o MOCC has daily safety meetings on site 

• Next Steps 
o Complete brick veneer exterior 
o Continue MEP work in the apparatus bay 
o Continue interior finishes 

Risk Log 
• Budget 

o Team continues to track budget / potential change orders 
• Schedule 

o Monitoring weather conditions during summer months 
o Schedule is on track 

• Purchase and Delivery Log 
o Please see attached 

Project Meetings 
• Weekly OAC meetings Wednesdays at 9:00 am 
• Weekly Designer Coordination Meetings Mondays at 1:30pm 
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Bridgewater Fire Headquarters 
 

 

 
Progression Photograph 

 
 
 

 

 

 

Installing windows on the east elevation Placing the asphalt binder course 
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Bridgewater Fire Headquarters 
 

 
 

 

 

 

Drywall installation on the upper level Brick façade at the main entrance 
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Bridgewater Fire Headquarters 
 

 
 

 

 

 
 

 

Installing the doors on the north side of the apparatus 
bay 

Exhaust fans installed on the apparatus bay mezzanine 
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Bridgewater Fire Station - Material Tracking Log  

 

Material Name Notes Order Status Expected Delivery Date Needed to Order Date Ordered Given Delivery 
   Leadtime to Meet Schedule  Date 

Panelboards  Ordered on-site  9/23/2024  

Meter Service cabinet  Ordered on-site    

Disconnect switches  Ordered on-site    

Generator  Ordered on-site  9/23/2024  

ATS At local Warehouse Ordered   9/23/2024  

UPS  Ordered Jul-25  9/23/2024  

Fire Alarm  Ordered Mar-25    

Interior light fixtures  Ordered Apr-25    

Lighting controls  Ordered Jun-25    

Exterior Fixtures  Ordered Jun-25    

TV backboxes  Ordered Nov-24    

Cord Reels  Ordered Jul-25    

Electric Manholes  Ordered on-site    

Transformer Provided by NGRID and won’t be released until all 
the underground is installed and signed off by the 

NGRID Trench inspector. 

     

Precast   6 weeks    

Watertable precast       

Wood Doors 7/15/2025 on site  10-12 weeks    

Hardware 7/15/2025 on site  6-8 weeks    

HM doors 7/15/2025 on site  6-8 weeks    

Sliding Door Entrance 5/20/2025 on site  8 weeks    

Exterior folding doors 7/1/2025 on site  18 weeks    

Exterior Sectional doors 6/3/2025 on site  6-8 weeks    

Coiling Door 6/3/2025 on site  3 weeks    

Skyfold partition Motor 4 weeks from order 6/30/25 partition  8-9 weeks    

Millwork FM  18 weeks    

Slidepole   1st week August    

Windows 4/14/2025 on site Ordered 4/18/2025   4/14/2025 
Gear Grid Lockers 9/29/2025 on site  6-8 weeks    

Wardrobe Lockers 8/8/2025 on site  10 weeks    

Louvers   on-site    

Air Separato, Expansion Tanks Cam's warehouse Ordered 6 Weeks  9/18/2024  

Boiler Venting Cam's warehouse Ordered 1 Week  9/18/2024  

CUHs Cam's warehouse Ordered 6 Weeks  9/18/2024  

Boilers Cam's warehouse Ordered 6 Weeks  9/18/2024  

RGDs Cam's warehouse Ordered 5 Weeks  9/18/2024  

Elec. Unit Heaters Cam's warehouse Ordered 6 Weeks  9/18/2024  

Fire Dampers Cam's warehouse Ordered 4 Weeks  9/18/2024  

Fans Cam's warehouse Ordered 6 Weeks  9/18/2024  

Radiant & Snow Melt Cam's warehouse Ordered 1 Week  9/18/2024  

Pumps Cam's warehouse Ordered 6 Weeks  9/18/2024  
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Vehicle Exhaust Cam's warehouse Ordered 16 Weeks  9/18/2024  

VRF Cam's warehouse Ordered 6 Weeks  9/18/2024  

Water Treatment Cam's warehouse Ordered 4 Weeks  9/18/2024  
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Bridgewater Fire HQ – Three (3) Week Look Ahead 
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Bridgewater Fire HQ – Budget Overview 
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Bridgewater Fire HQ – PCO Log 
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Bridgewater Town Council 
  

 

 
Introduced By: 

 

Date Introduced:  
First Reading:  
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Water Quality and Capacity 

 
 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Johnny Loreti, Councilor 
Date Introduced: 6/26/2025 
First Reading: 6/26/2025 
Second Reading:  7/15/2025 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Resolution R-FY25-014:  A Resolution Requesting an Independent Operational and Financial Review of 

the Bridgewater-Raynham Regional School District 
 
WHEREAS, the Bridgewater-Raynham Regional School District represents the largest recurring expenditure 
funded by the Town of Bridgewater; and 
 
WHEREAS, the Bridgewater Town Council has a fiduciary responsibility to its residents to ensure that all 
public funds are allocated and managed in a manner that is sustainable, efficient, and aligned with community 
priorities; and 
 
WHEREAS, recent trends in school budget growth, combined with constrained municipal revenues and a 
failed override, have underscored the need for a thorough evaluation of how educational resources are 
budgeted, deployed, and managed; and 
 
WHEREAS, an independent third-party review would support transparency, identify areas for cost 
optimization, and help inform long-term planning by both the School Committee and Town Council; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Bridgewater Town Council respectfully requests the 
Bridgewater-Raynham Regional School Committee commission an independent operational and financial 
review of the School District to include, but not be limited to: 

• A review of budgeting procedures and forecasting accuracy; 
• Staffing structure and personnel cost trends; 
• Special education service delivery, out-of-district placements, and settlement practices; 
• Central administration and overhead; 
• Use and oversight of revolving funds and grant funding; 
• Compliance with internal financial controls and procurement standards; 
• Opportunities to align expenditures with long-term sustainability and student outcomes. 
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VOICE VOTE FOR APPROVAL 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
BE IT FURTHER RESOLVED, that this review be conducted by an experienced, independent firm under 
standards appropriate to financial and operational consulting engagements, and that findings be shared publicly 
to promote transparency and collaborative improvement. 
 
Committee Referrals and Dispositions: 
This measure was not referred to committee. 14 days has elapsed per Section XVII of the Council Rules & 
Procedures, therefore this measure may be finally considered this evening.  
  
Attachments: 1. School Finance Review Letter 
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Johnny Loreti
Councilor-At-Large
President

Mary McGrath
Councilor-At-Large
Vice President

Mark Linde
District 2 Councilor

Adelene Ellenberg
Councilor-At-Large

Town of Bridgewater
OFFICE OF THE
TOWN COUNCIL

Sonya Striggles
District 1 Councilor

Paul Murphy
Councilor-At-Large

Sean Kennedy
District 3 Councilor

Dr. Kevin Perry
Councilor-At-Large

Marilee Hunt
Councilor-At-Large

 

{Date}

Ms. Rachel King, Chair
Bridgewater-Raynham Regional School Committee
166 Mt. Prospect Street
Bridgewater, Massachusetts 02324

On behalf of the Bridgewater Town Council, I am writing to express our interest in working 
collaboratively to strengthen transparency, improve fiscal sustainability, and maintain the trust of the 
residents we jointly serve.

As you are well aware, the Bridgewater-Raynham Regional School District accounts for the largest share 
of the town’s operating budget. With limited revenue growth and a recently failed override, our 
constituents are asking important questions about how resources are managed and how we ensure 
accountability without compromising educational quality.

To support this goal, the Town Council voted to formally request that the School Committee commission 
an independent operational and financial review of the District. The scope of this review would include 
internal budgeting procedures, personnel and special education costs, the use of revolving funds, 
compliance with financial controls, and any systemic issues contributing to structural deficits.

Such a review would not be a formal audit, but rather a consulting engagement under recognized 
standards to evaluate processes, detect inefficiencies, and identify practical opportunities for 
improvement. We believe the results could strengthen both public confidence and intergovernmental 
collaboration.

We would be glad to assist in scoping this review, identifying qualified firms, and ensuring alignment 
with community priorities. We hope you will view this proposal as an opportunity to lead with 
transparency, foresight, and fiscal discipline.

Sincerely,

Johnny Loreti
President, Bridgewater Town Council

1656
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VOICE VOTE - REFER TO TIF AD HOC COMMITTEE 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Johnny Loreti, Councilor 

Paul Murphy, Councilor 
Date Introduced: 6/17/2025 
First Reading: 6/17/2025 
Second Reading:  7/15/2025 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY25-071:  An Order Establishing a Tax Increment Financing (TIF) District for 60-86 Broad 

Street 
 
WHEREAS, the Town of Bridgewater is committed to encouraging strategic private investment and 
redevelopment within its Central Business District – Redevelopment Zone; and 
 
WHEREAS, the proposed redevelopment project at 60–86 Broad Street represents an estimated $31 million 
private investment, including 77 residential units, over 6,200 square feet of commercial space, and the creation 
of approximately 50 new permanent full-time jobs; and 
 
WHEREAS, the subject property is located within the Bridgewater Economic Target Area (ETA), thereby 
qualifying for local and state economic development incentives pursuant to M.G.L. Chapter 23A; and 
 
WHEREAS, the establishment of a Tax Increment Financing (TIF) District is a prerequisite for the Town’s 
consideration of a TIF Agreement under M.G.L. Chapter 40, Section 59 and Chapter 23A; 
 
NOW THEREFORE, BE IT ORDERED: 
 
Section 1. Establishment of TIF District 

1. The Town Council hereby designates the parcels located at: 
o 60 Broad Street (Assessor’s Map 21, Parcel 98), 
o 70 Broad Street (Assessor’s Map 21, Parcel 97), 
o 76–78 Broad Street (Assessor’s Map 21, Parcel 96), and 
o 86 Broad Street (Assessor’s Map 21, Parcel 95), 

 collectively referred to as the “Property,” and as shown on the map attached hereto as Exhibit 
A, as a Tax Increment Financing (TIF) District in accordance with M.G.L. Chapter 40, Section 
59 and Chapter 23A. 
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VOICE VOTE - REFER TO TIF AD HOC COMMITTEE 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

2. This designation authorizes the Town to consider a Tax Increment Financing Agreement for the 
proposed development. This Order does not constitute approval of any such agreement. 

3. Any proposed TIF Agreement related to this District shall be submitted to the Town Council as a 
separate measure and shall require Council review and approval in accordance with applicable law. 

  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-007:  Acceptance of Gift - Lopieke's Family Trust 

 
ORDERED, that the Town Council assembled vote to 
 
WHEREAS: Massachusetts General Laws, Chapter 44, $53A, states as follows:  "An officer ... of any city or 
town ... may accept grants or gifts of funds from . .. from a charitable foundation, a private corporation, or an 
individual, or from the commonwealth, a county or municipality or an agency thereof, ... and may expend such 
funds for the purposes of such grant or gift ... with the approval of the city manager and city council...;" and 
 
WHEREAS: The Town of Bridgewater has received a gift of $198,138, therefore, in accordance with Chapter 
44, $53A of the Massachusetts General Laws, the Town Council votes to take the following 
action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the gift of $198,138 from Doris Lopiekes Two Family Memorial Trusts and in accordance with stated purpose 
thereof. 
 
Explanation: 
The Bridgewater Library and the Town of Bridgewater are the beneficiaries of two Lopiekes family trusts. 
These distributions are pursuant to the instruction contained in the respective trusts. The distributions are 
based on IRS filings of 2024.  The Town Manager will meet with appropriate personnel to ensure the 
community will benefit for many years with this generous bequest.     
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

•   •   

•   •   

•   •   

 
  
Attachments: 1. Delores V Lopiekes Trust Docs 
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DErexEv & MuxcpX PC.
ATTORNEYS AT LAW

www. Dr,laNr,v-Muucrv. cor'r

Dnvrp L. DrLcNsv
KarHr-ssN P. MuNcrv
Pn,ran N. MuNcrv, Jn.
BnveN E. Frcrr,eu
Karuler,N M. Mulvrv

Cor.rv L. LvoNs
Mrcnar,r P. McDoNaro
FRr,onrucx J. SHnnHaN

r924-2ot3

December 4,2023

Michael Dutton, Town Manager
Municipal Office Building
66 Central Square
Bridgewater, MA 02324

Re: Dolores V. Lopiekes Trust

Dear Mr. Dutton :

In response to your email of November 29,2023, enclosed herein please find the
following requested documents, a copy of the:

l. Indenture of Trust of Dolores V. Lopiekes, dated May 20,1999; and
2. First Amendment to said Trust, dated Decernber 22,2015.

If we can be of any further assistance please contact my office.

truly yours,

Kathleen M. Mulvey, RN, Esq

Enclosures

99 -229 I lopiekes//ltr town of bridgewater I 20 423 lktiln

38 R-rsNrr Roeo, Surrr 300, Prvuourn, MA 02360 pHoNE: 508.746.2200 recstulrr: 508.830.0917

B,I

Page 69 of 124



INDENTURE OF TRUSTOF

DOLORES V. LOPIEKES

ThisINDENTUREnradethiseoauyot-fu-,7g99,byandbetweert' ----v
DOLORES V. I,OPIEKES, of Bridgewater, County of Plymouth, Commonwealth of

Massachusetts, as "Settlor," and as Trustee. This trust shall be known as the "DOLORES

V. LOPIEKEIS f'rust."

WITNESSETH THAT

WHEREAS, the Settlor desires to create a revocable trust in order that she may

transfer certairr property to such trust for the benefit of herself and certain beneficiaries;

and

WHEREAS, the Settlor has transferred and delivered to the Tntstee certain property

in accordance r.vith the receipt of the Trustee of even date herewith; and

WHEREAS, additional property, real or personal, rnay in the future likewise be

transferred arxl delivered or conveyed, devised or bequeathed to the Tnrstee by the Settlor

or others for or on behalf of the beneficiaries of this trust, all such additionalproperty to be

lreld under the provisions hereof as additional trust property.

NOW, 'II{EREFORE, the Settlor and the Tnrstee do hereby mutually covenant and

agree that property listed in said receipt of the Trustee of even date herewith, all additional

property added to the trust by the Settlor during her lifetime and accepted by the Trustee,

all additional property added to the trust at any time by any person other than the Settlor

and accepted by the Trustee, and all property fonning part of the Settlor's probate estate

which is to be paid to the Trustee hereunder (such property and property acquired in

substitutiorr tlterelore all being sometimes hereinafter called the "trust property") shall be

received and held by the Trustee and its successors IIU'| IN TRUST NEVERTHELESS for

the purposes arttl upon the ternrs and conditions set fodh in this Inclenture.

I
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ARTrcLE EIRS [: Rights Reserved by the Settlor:

A. The Settlor may, at any time or from time to time, remove or change the

Tmstee, or amend or revoke this trust in whole or in part by executing an appropriate

instrument in rvriting, acknowledging it before a notary public, and mailing it or delivering

it to the Trustee at the principal place of business of the Trustee.

B. 'fhe Trustee shall care for, rnanage, invest and reinvest the trust property

and, during thc life of the Settlor, the Trustee shall pay over to or for the benefit of the

Settlor the net income fronr the property in this trust, together with such amounts of the

principal thereol, as the Settlor may demand in an appropriate instrument in writing mailed

or delivered to the Tmstee at the principal place of business of the Trustee; pla-ylded,

however, that if in the opinion of the Trustee it becomes inadvisable at any tilne in view of

the mental or physical condition of the Settlor to pay all such income or any or all of such

principal to her, or if at any time the Settlor shall be adjudicated inconrpetent, the Tmstee

may, in its discretion, withhold and accumulate such amounts of the income and principal

of this trust as it deems advisable; furthermore, the Trustee may apply any or all of such

incorne or principal {br the benefit of the Settlor if it deerns it advisable without the

necessity of any demand by the Settlor.

ARTICLE SECOND: Advances to and Purchases from the
Settlor's Estate; Payment of Taxes:

A. The Trustee may, in its sole discretion, pay or advance from the income or

principal of tlte tmst to the Executor or other fiduciary of the estate of the Settlor any and

all indebtedness owed by the Settlor at the time of her death, any gifts or legacies included

in the Settlor's Will, and any and all indebtedness existing against her estate, including all

estate, Iegacy, succession, inheritance and other death taxes on present or future interests,

or both, by wltatever name called, and any penalties or interest thereon, becoming payable

because of the Settlor's death or by virtue of any gifl or transfer made by the Settlor during

her lifetime, together rvith such other payrnents or loans as said Trustee, in its sole

discretion, shall deem advisable; provided, hetu-gvcr, that no tmst property wlrich is not a

2
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pad of the Settlor's gross estate for Federal estate tax ;rurposes shall be used to make any of

the paymerrts refered to in this ARTICLE SECOND. l'he Trustee may nrake any such

payments or loans hereunder upon such terms as said Tmstee and said Executor or

fiduciary may agree upon between themselves, and in making any such payments or loans,

the Trustee may rely upon and in all respects be protected in acting in reliance upon a

written request asking lor such sunr of income or principal from said Trust and signed by

such Executor or other fiduciary of the Settlor's estate.

B. If, at the tirne of the death of the Settlor, the Trustee holds ar-ry United States

Treasury obligations redeemable at par for the payrnent of Federal estate taxes, then

notwithstanding anything hereinabove or in the Settlor's Will to the contrary, the J'rustee

shall in any event pay so nruch of the Federalestate taxes due by reason of the Settlor's

death as is equal to the par value of such obligations and accrued interest thereon.

e. 'l'he.frustee may, if in its uncontrolled discretion it deems it advisable,

purchase anil retain as investnrents of said'Irust any securities or other property, real or

personal, fonning part of or belonging to the estate of the Setllor. All successor Trustees,

at tlre tinre of the death of the Settlor, must limit the equity investments to sixty (60%)

percent of each individual trust's asset accumulation antl require that no less than forty

(40%) percent of each trust's assets be invested in guaranteed investments or securities.

D. I'he Trustee hereunder shall not be liable in any way for any loss resulting

to any trust estate hereunder by reason of any payment, purchase or loan macle pursuant to

the provisions of this ARTICLE SECOND.

SlI.CIE THIRD Prqyisions for the Ben
Cerlain Beneficiaries:

After the settlor's death, the Trustee shall pay over, hold, administer and

otherwise deal with the trust property as follows:

A. 'l lte Trustee shall hold the sum of One Hundrecl Thousancl ($ I 00,000.00)

Ijollars in a separate trust to be known as the "ANTHONY AND PETRONELE

3

Page 72 of 124



LOPIEKES MEMOzuAL TRUS'I," and the Trustee shall invest and reinvest said trust

funds. Each year, the Trustee rnay make available two-thirds (213) of lhe net income of

said fund to the BRIDGEWAT'ER PUBLIC I.IBRARY, or its successor, to be used

exclusively for the purchase of museum passes to any or all of the following museums, or

its successor:

I. MUSEI.N{ OF FINE ARTS;

2. ISABELLA STEWART GARDNER MUSEUM;

3. NEW ENGLAND AQUARIUM; and

4, MUSEUM OF SCIENCE.

If any of the trvo-thirds (2/3) is unused, then it shallbe added to the principal. The other

one-third (1/3) of net income shall also be added to the principal of this Trust.

B. 'Ihe Trustee shall hold the balance of the trust property in a separate trust to

be known as the "LOPIEKES FAMILY MEMORIAL TRUST," and the Trustee shall

invest and reinvest said tmst funds, Each year, the Trustee may make available two{hirds

(2/3) of the net incorne of said fund to the TOWN OF BRIDGEWATER to promote

primarily a Fonrth of July celebration including, but not limited to, fireworks, bands and a

parade or, secondly, other such artistic and cultural events in the community, such as free

concerts, plays, art exhibits, or sirnilar activities as yet unknown. The use of sajd trust

funds shall not be restricted to age, gender or any special grorrp. It must be lbr the cultural

benefit of everyone in the Town of Bridgewater. If any of the net income of said fund is

unused, then it shall be added to the principal. The other one-third (l/3) of net income

shall also be added to ttre principal of this Tmst.

4
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e. [n corurection with the establishment of the two trusts created pursuant to

paragraphs A. and B. hereinabove, if, at any time, the income generated from either trust

cannot be used for the specific purposes outlined above, then said trust shall terminate and

the principal and any accrued income thereon shall be distributed, discharged of all trust,

to the ANGELL MEMOzuAL ANIMAL HOSPI'IAL,located at 350 South Huntington

Avenue, Boston, Massachusetts, or its successor, to be used for animal care'

ARTICLE FOURTH: Management of Trusls and Shares

Thereol

The Trustee may ntanage and invest separate shares, amounts or trusts hereunder as

a single trust fund consisting of undivided interests.

AITTICLE FIFTH: Provisions Relating to Trustee and

Related Matters:

A. The Settlor hereby appoints herself as Trustee of the trusts herein created.

The determination of the Settlor's competency to continue to serve as Trustee shall be

determined by the Settlor's physician with the written conclrrrence of one other registered

physician.

B. In the event that any vacancy shall occur in the office of Trustee, either by

death, disability or resignation, such vacancy shall be filled exclusively by the trio of

PETER KAUFMAN, of Peabody, Massachusetts; MARION RUM, of Centerville,

Massachusetts; and DAVID WOLOHOJIAN, of Bridgewater, Massachusetts, or the

survivor of them. In the event of the death, disability or resignation of all of the successor

Trustees, creating a vacancy in the office of Trustee, such vacancy shall be filled by

STATE STREET BANK AND TRUST COMPANY, Reference to said Bank shall be

deemed to include it and any successor to it.

C. Any successor Trustee hereunder in order to qualify as such Trustee shall

attach its written acceptance of the trusts herein created to the original or any fully signed

and executed copy ofthis Indenture.

5

Page 74 of 124



D. Any Trustee hereunder may resign at any time by an instrument in writing

duly signed by the'l'rustee so resigning and mailecl or deliveretl to the treneficiary or

beneficiaries of full age and legalcompetency then entitled to receive all or a portion of the

income of the trusts herein created; plovtdgd, however, that no such resignation shall be

effective until thitty (30) days after such mailing or delivery thereof.

E. No purchaser or other person dealing with any Trustee purporting to act

under any power or authority granted in, or given by any Trustee in purported compliance

with this Indettture or any part or parts of it, need inquire into the existence of facts upon

which such purported power or authority depends or into the question whether such

purported power or authority still exists.

E. The word "Trustee" includes both present and future Trustees wherever the

context and fbcts require such construction.

G. The word "Executor" as used in this Indenture, shall be deenred to include

an executrix, att adtninistrator, an administratrix, or an administrator or an administrakix

with the Will annexed.

H. The Trustees shall be entitled to receive reasonable compensation fbr the

services they render hereunder, and they shall be reimhursed for all reasonable expenses

actually incurred by them in connection with their services as Trustee.

I. Wherever one gender is used in this Indenture, it shall be deemed to include

any other gencler wherever the context so requires; and wherever tlre context so requires,

the singulal' nunrber shall be deemed to include the plural thereof and vice versa.

ARTI(J=E SIXTH: Trustee's Accountingg:

The Tttrstee shall render an account annually to such living person or persons as are

entitled, or in the discretion of the Trustee might be entitled, at the time of any such

accounting to receive all or a porlion of income of the tntsts herein created;plavidpd,

however, that rvhile the Settlor is serving as Trustee such accountings shall not be required.
'l'he approval of any person of ftrll ageor the guardian orparent of an inconrpetent person

6
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to whom tlre account is so rendered shall, as to all matters stated therein, be final and

binding upon him or such incompetent person, or any persons clairrring through ltim or

such inconrpetent person as the case may be. Any person of lull age or tlre guardian or

parent of an inconrpetent person to whom an accoutrt is rendered as herein provided shall

be deemed to lrave approved the same if he assents to the account in writing, or if he does

not communicate to the Trustee at the principal place of business of the Trustee his written

objection to the account within ninety (90) days after the date the account is rendered. The

T'rustee shall not at any time be required to file any accounts in any oourt nor shall it be

required to have such accounts judicially settled.

ARTICILE SEVENTH: Exernption from Bond: Rights. etc. of
Su-cecssot Trustees:

All Trustees of the trusts herein created, whether or not specifically named in this

Indenture, shall be excused from furnishing any bond, but if any court should require that a

bond be fumished by one or more of them, no surety thereon shall be required.

Except as otherwise provided in this Indenture, each successor f'rustee hereunder

shall have all the rights, titles, powers, discretions and exentptions given to the Trustee

herein named.

No firm, corporation or association, any of whose securities are owned by the tmsts

herein created, and no transfer agent of any such firnr, corporation or association shall be

required to ascertain whether or not the l'mstee hereuncler has the power and authority to

sell or translbr any securities included in the trusts herein created.

No Trustee hereunder shall be liable for the acts, omissions or defaults of any otlrer

'frustee hereunder (whether a prior, present or successor Tmstee), nor for failure to contest

the accounts of any such other Tmstee or failure to compel redress of any breach of trust

unless previously so requested in rvriting addressed to such Trustee by a beneficiary or his

guardian.

7
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AKLTC-LE EIGHTII: Powers of Trustees:

Tlre J'rustee of the trusts herein created, in addition to and not in limitation of all

common law and statutory authority and authority elsewhere conferred upon it in this

Indenture, shall have all the powers necessary, convenient or incidental to the proper

administration of said trusts and without lirniting the generality of the foregoing, said

J'rustee from lirne to time arrcl without resort to or orcler of any court, shall have the

"Statutory Optiorral Fiduciary Powers" and the "Statutory Disability Discretionary Powers"

as set forlh in Sections 2. and 3. of Chapter l84B of the General Laws of the

Commonwealth of Massachusetts.

AKUIJLE N$IIH: Massashusells lax.elause:

This trust is created under, it is governed by, and it is to be construed and

admirristered according to the laws of the Courmonwealth of Massachusetts.

IN WITNESS WHEIIEOF, the Settlor, DOI.ORES V I-OPIEKES, has her.eunto set

her hand and seal, and the Settlor, as Trustee, in token of her acceptance of the trusts
hereby created, lras caused these presents to be executed, on the day and year first above

written.

DOLORES V Settlor

DOLORES V. LOP ,'Irustee

COMMONWEAI-'I H OF N4ASSA CHLIS E'I'I'S

Plyrnouth, ss. fu,wss

Then rrersonally appeared before rne this day Dol-oRES v. LOpIEKES and
acknowledged the fbregoing instrurnent to be her

N urlceY, Jr.,
Notary Public
My ('ornrnission lixpires:
March 1,2(.102tdlopiek doc\cathy\94

zL?-

8
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99-229

FIRST AMENDMENT TO INDENTURE OF TRUST OF

DOLORES V. LOPIEKES DATED MAY 20,1999

Pursuant to the right of amendment reserved by me in Paragraph A. of ARTICLE

FIRST of the DoLoRES V. LOPIEKES Trust dated May 20,lggg,ldo hereby amend

said Trust as follows:

FIRST: By striking out Paragraph B. of ARTICLE SEVENTH of said Trust,

as it is now wriffen, and inserting in place thereof the following new Paragraph B. of

ARTICLE SEVENTH:

"B. In the event that any vacancy shall occur in the office of Trustee, either by

death, disability or resignation, such vacancy shall be filled by PETER KAUFMAN, ESe.,

presently of Peabody, Massachusetts, CATHERINE BAKER, presentlyof North Easton,

Massachusetts, and BRYAN BLUNDELL, presently of Bridgewater, Massachusetts, or the

survivor(s) of them. In the event that a further vacancy shall occur in the office of Trustee,

such vacancy shall be filled by CAPE CoD 5 CENTS SAVINGS BANK, having its

principal offices in Orleans, Massachuseffs. Reference to said Bank shall be deemed to

include it and any successor to it."

SECOND: ln all other respects, I hereby ratifu and confirm the provisions of

said DOLoRES v. LOPIEKES Trust, as executed by me on May 20,lggg.

IN WITNESS WHEREOF, I, the said DOLORES V. LOPIEKES, have hereunto

set my hand and seal this 22nd day of December, 2015.

DOLORES V.

Page I of2

, Settlor
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99-229

COMMONWEALTH OF MASSACHUSETTS

COUNTY OF PLYMOUTH

On this 22nd day of Decemb er,2015, before me, the undersigned notary public,
personally appeared DOLORES V. LOPIEKES, proved to me through satisfactory
evidence of identification, which was a Massachusetts be the person
whose name is signed on the preceding or attached to me
that she signed it voluntarily for its stated

N. Jr.,
Notary Public
My Commission Expires:
January 21,2016

I, DOLORES V. LOPIEKES, as Trustee, hereby acknowledge receipt of the
foregoing Amendment and assent thereto.

V

s. "'ESJ,IHI3,:J''"

W,.*r,g$f,Tl:f+*r'

Page 2 of 2
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-008:  Loan Authorization for Phase 2 Waste Water Treatment Facility (WWTF) 

Preliminary Design and Engineering of Phosphorous Removal Upgrade Project 
 
ORDERED, that the Town Council assembled vote to 
  
ORDERED, that, $5,000,000 is appropriated, to be expended, for the purpose of financing the design and 
engineering of Phase 2 upgrades to the Town’s existing Waste Water Treatment Facility (WWTF) located at 
the end of Morris Avenue; including without limitation all costs incidental or related thereto; that to meet this 
appropriation the Treasurer with the approval of the Town Manager is authorized to borrow said amount and 
issue bonds or notes therefore under Chapter 44 of the General Laws or any other enabling authority; and that 
the Town Manager is authorized to expend all funds available for the project and to take any other action 
necessary or convenient to carry out this project 
  
Explanation: 
The DPW/Sewer Division is moving forward to meet the current Administrative Consent Order (ACO) that the 
Town is required by the USEPA to meet the nutrient removal requirements for the removal of nitrogen and 
phosphorus at its Morris Ave Wastewater Treatment Facility (WWTF). This is the Towns Phase 2 of the WWTF 
Upgrade Project planning. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

•   •   

 
  
Attachments: 1. 2025.06.11_AEtoniru_AECOM_SOW_recommendation - Final 
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Apex Companies, LLC  •  (800) 733-2739  •  apexcos.com 

 

 
Memorandum 

 

Date: June 11, 2025 

 
To: Azu Etoniru, PE, PLS – DPW Director Bridgewater MA 

From: Helen Gordon, PE 

CC: Blythe Robinson, Jonas Kazlauskas, Jeff De Viveiros, Laurie Guerini 

  

Subject: Morris Ave. WWTF – Phase 2 – Phosphorus Removal Upgrade – AECOM Scope of Work and Level of 
Effort Recommendation  

 

Negotiation Process 
The Town of Bridgewater, MA (Bridgewater) initiated the designer selection process for the Morris Ave. WWTF – 
Phase 2 – Phosphorus Removal Upgrade Project (Project) and identified AECOM Technology Corporation 
(AECOM) as the “Highly Advantageous” consultant submitting qualifications.  Apex Companies, LLC (Apex), 
serving as the Owner’s Project Manager (OPM), began negotiating the project scope and budget on March 17, 
2025 with an initial call to review the scope of work (SOW) and Bridgewater’s expectations. 
 
Between April 4, 2025, and April 25, 2025, AECOM submitted requests for clarifications on several scope items, 
and Apex provided the responses to support development of AECOM’s draft SOW and a design budget which 
were submitted on May 2, 2025, including  a detailed task-by-task breakdown of staff hours. 

Over the following four weeks, Apex and AECOM held multiple  discussions to refine the SOW and align on 
project goals and deliverables. AECOM subsequently submitted a revised project budget. The negotiated SOW 
and  the detailed design budget are provided as Attachments A and B, respectively, and summarized below.  

Negotiations Analysis 
AECOM proposes to provide design services on a time and materials basis.  Their proposal divides the level of 
effort (LOE)  into Basic Services and  Special Services.  Apex has reviewed the LOE, and the analysis is summarized 
in this section. 

Basic Services 
 Basic Services Design Fee = $4,492,564.00 

 
 Basic Services Subtasks: 

o Preliminary and Final Design 
o Permitting Assessment 
o Permitting Services 
o Prequalification 
o Bidding Services 
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 Staff Hour Distribution 
o Principal – 1% 
o Project Manager – 16% 
o Project Engineer Level – 20% 
o Engineer Level – 14% 

Special Services 
 Special Services Design Fee = $943,615 

 
 Special Services Subtasks include: 

o Phosphorus Removal Pilot Testing and Alternatives Analysis 
o Biosolids Processing Alternatives Evaluation 
o Radio Study for Pump Stations 
o Climate Vulnerability Analysis 
o Energy Efficiency Funding Assistance 
o Work Order Management System Software Analysis 

 
 Staff Hour Distribution 

o Project Principal Level – 0% 
o Project Manager Level – 23% 
o Project Engineer Level – 41% 
o Engineer Level – 38% 

Comparison to Industry Standards 
The proposed staff hour distribution aligns with typical ranges for a project of this complexity. AECOM 
demonstrates an effective staffing model -leveraging senior staff for oversight and complex tasks while 
incorporating junior staff where appropriate to optimize costs. 

Design Hours Per Contract Design Sheet Produced 
AECOM anticipates producing 296 design sheets, distributed as follows:   

 Civil    29 
 Architectural  39 
 Structural   35 
 Mech Process  39 
 HVAC   16 
 Plumbing/Fire Protection  18 
 I&C    32     
 Electrical    88 

 

A detailed list of AECOM’s anticipated drawing list is included as Attachment C.  AECOM’s budgeted Basic 
Services design hours to design and bid the Project are 25,786 hours resulting in a budget of ~87 hours/sheet. 
Typical industry standards are between 60 and 100 hours per sheet. 
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Percent of Construction Cost for AECOM Basic Services 
The estimated overall project cost is $56M with an opinion of probable construction cost of $44.5M. (December 
2024). 

 AECOM Basic Services Fee = $4,492,564 
 Percentage: Basic Services Fee is ~10% of construction costs which is standard in the construction 

industry 

Apex’s planning level OPCC with year 2024 costs is provided as Attachment D. 

Additional Considerations 
AECOM proposes to provide these services on a time and material basis with an overhead multiplier of 2.7 which 
is on the lower side of the current industry standards.  Subconsultants will be billed at an overhead multiplier of 
1.1.   

Notice to Proceed to AECOM may be issued in task-by-task phases as summarized below: 

 Task 00 – Pre-design - $808,933.00 
 Task 01 – Preliminary Design - $1,723,023.00 
 Tasks 02, 03, and 04 – Final Design, Permitting, and Work Order Management System Software - 

$2,622,063.00 
 Task 05 – Pre-qualification and Bidding Services - $282,162.00 

AECOM’s proposed high-level Project Schedule is summarized as Appendix E.   

Recommendation 
Based on Apex’s evaluation,  AECOM’s Basic Design Fee and Special Services Fee documented herein are 
reasonable, well-supported, and consistent with industry standards. Apex recommends that Bridgewater accept 
the time and materials proposal with a not to exceed values of:  

 Basic Services Design Fee of $4,492,564. 
 Special Services fee of $943,615.   

If you have any questions or require additional information, please do not hesitate to contact me at 617-657-
0954 or via email.   

 

CC: Maninder Randhawa, PE - Apex Companies, LLC. 

 

Attachments: 

 Attachment A – AECOM’s Draft Contract With SOW 
 Attachment B – AECOM’s Detailed Design Fee Breakdown 

Attachment C – AECOM’s Anticipated Drawing List 
Attachment D – Planning Level OPCC  
Attachment E – Project Schedule 
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ATTACHMENT A 
AECOM’S DRAFT CONTRACT WITH SOW 
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ATTACHMENT B 
AECOM’S DETAILED DESIGN FEE BREAKDOWN 
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5/30/2025

TASK

Principal
Project 

Manager

WWTF 
Operation

s Lead

Project 
Engineer

Engineer
Process 
Modeler

Task Lead
Sr. 

Engineer

Sr. 
Wetland/ 
Climate 
Scientist

Jr. 
Wetland/ 
Climate 
Scientist

GIS/CAD Clerical QA/QC Sr. A/E A/E Drafter Estimating
TOTAL 
HOURS

Piloting 
(Blueleaf, Inc.)

Water Quality 
Laboratory 

Testing (Pace)

Geotechnical 
Investigations

Survey (Silva 
Eng. Assoc.)

Hazardous 
Materials 
Testing

Radio Study 
(TCS Comm.)

Energy 
Efficiency 

Funding (JK 
Muir)

MHC 
Coordination 

(PAL)

Printing (SD 
Visual)

0 PRE-DESIGN

0.1 Kickoff Meeting 4 6 4 12 0 0 0 0 0 0 0 0 0 0 0 0 0 26 6,111$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $                 625 6,736$                           

0.2 Flows & Loads Re-Evaluation 0 70 30 114 324 0 18 72 0 0 0 8 13 0 0 0 0 649 113,927$       35,000$            32,000$            -$                  -$                  -$                  -$                  -$                  -$                  -$                   $            67,000  $              6,700  $                    -    $                       187,627 

0.3 Nutrient Removal Alternatives Evaluation 0 74 18 164 68 0 0 0 0 0 0 0 6 0 0 0 0 330 62,347$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              3,860  $                         66,207 

0.4 Phosphorus Removal Pilot Testing 0 22 14 52 56 0 0 0 0 0 0 0 6 0 0 0 0 150 27,536$         184,000$          32,500$            -$                  -$                  -$                  -$                  -$                  -$                  -$                   $          216,500  $            21,650  $                 750  $                       266,436 

0.5 Biosolids Processing Alternatives Evaluation 0 40 8 100 248 0 126 0 0 0 0 0 12 0 0 0 16 550 104,127$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              6,200  $                       110,327 

0.6 Site Survey 0 4 0 12 12 0 0 0 0 0 0 4 0 0 4 0 0 36 5,683$           -$                  -$                  -$                  35,000$            -$                  -$                  -$                  -$                  -$                   $            35,000  $              3,500  $                    -    $                         44,183 

0.7 Radio Study 0 4 0 10 8 0 0 0 0 0 0 4 0 0 8 0 0 16 5,531$           -$                  -$                  -$                  -$                  -$                  10,000$            -$                  -$                  -$                   $            10,000  $              1,000  $                    -    $                         13,742 

0.8 Meetings and Project Management 12 182 0 300 0 0 0 0 0 0 0 60 0 0 0 0 0 554 108,800$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                   $                    -    $                    -    $              4,875  $                       113,675 

1 PRELIMINARY DESIGN

1.1 Climate Vulnerability Assessment  0 12 0 16 0 0 94 0 178 182 60 0 14 0 0 0 0 556 96,200$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  375$                 96,575$                         

1.2 Develop Design Concepts (Up to Three Iterations for Each New Building) 0 40 20 300 600 0 0 0 0 0 0 0 0 0 408 0 0 1,368 210,720$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  210,720$                       

1.3 Permitting Needs Assessment  0 2 0 2 0 0 2 0 56 72 0 0 0 0 0 0 0 134 18,837$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  750$                 19,587$                         

1.4 Energy Efficiency Funding Assistance  0 12 0 28 20 0 0 0 0 0 0 4 0 0 0 0 0 64 10,779$         -$                  -$                  -$                  -$                  -$                  -$                  10,000$            -$                  -$                  10,000$            1,000$              -$                  19,723$                         

1.5 Geotechnical Field Investigation 0 4 0 10 16 0 0 0 0 0 0 4 0 20 70 120 0 244 37,021$         -$                  -$                  20,000$            -$                  -$                  -$                  -$                  -$                  -$                  20,000$            2,000$              500$                 59,521$                         

1.6 Pre-Selection 0 64 60 162 148 0 0 20 0 0 0 0 16 48 264 80 0 862 156,101$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  875$                 156,976$                       

1.7 Preliminary Design Report 0 144 48 528 788 0 46 80 0 0 0 0 14 720 1,772 2,000 250 6,390 1,066,944$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,675$              1,069,619$                    

1.8 Meetings and Project Management 12 142 0 240 0 0 0 0 0 0 0 42 0 0 0 0 0 436 86,177$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,125$              90,302$                         

2 FINAL DESIGN SERVICES

2.1 60% Design Completion 0 186 20 554 846 0 34 16 0 0 0 0 18 700 1,948 2,354 232 6,908 1,130,239$    -$                  -$                  -$                  -$                  30,000$            -$                  -$                  -$                  -$                  30,000$            3,000$              1,925$              1,165,164$                    

2.2 95% Design Completion 0 189 20 556 1,010 0 20 36 0 100 0 0 12 690 1,872 2,200 200 6,905 1,118,793$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,925$              1,121,718$                    

2.3 Energy Efficiency Funding Assistance  0 14 0 26 20 0 0 0 0 0 0 0 0 0 0 0 0 60 10,561$         -$                  -$                  -$                  -$                  -$                  -$                  30,000$            -$                  -$                  30,000$            3,000$              -$                  43,561$                         

2.4 SRF Support 0 6 0 18 26 0 0 0 0 0 0 0 0 0 0 0 0 50 7,852$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  250$                 8,102$                           

2.5 Meetings and Project Management 22 352 0 624 0 0 0 0 0 0 0 110 0 0 0 0 0 1,108 216,214$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  10,500$            226,714$                       

3 PERMITTING 0 8 0 12 40 0 8 0 34 96 40 8 2 0 0 0 0 248 35,446$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  7,500$              -$                  7,500$              750$                 1,375$              45,071$                         

4 WORK ORDER MANAGEMENT SYSTEM SOFTWARE 0 4 2 6 60 0 0 0 0 0 0 0 0 0 8 0 0 80 11,733$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  11,733$                         

5 PRE-QUALIFICATION AND BIDDING SERVICES 12 115 0 248 562 0 0 5 0 0 0 20 26 60 200 480 0 1,728 267,912$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  10,000$            10,000$            1,000$              3,250$              282,162$                       

T O T A L 62 1,696 244 4,094 4,852 0 348 229 268 450 100 264 139 2,238 6,554 7,234 698 29,452 4,915,590$    219,000$          64,500$            20,000$            35,000$            30,000$            10,000$            40,000$            7,500$              10,000$            436,000$          43,600$            45,835$            5,436,180$                    

TOTAL 5,436,200$                    

Bridgewater, MA Phase 2 Morris Ave. WWTF Upgrades - Estimated Level of Effort & Fee
LABOR HOURS

LABOR 

SUBCONTRACTORS

TOTAL SUB 
COSTS

Markup (10%)
OTHER 
DIRECT 
COSTS

TOTAL  (INCLUDING 
SUBCONTRACTOR 

MARKUP)
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ATTACHMENT C 
AECOM’S ANTICIPATED DRAWING LIST 
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1 00 G-001
2 00 G-002
3 00 G-003
4 00 C-001
5 00 C-101
6 00 C-102
7 00 C-103
8 00 C-104
9 00 C-105

10 00 C-106
11 00 C-107
12 00 C-108
13 00 C-109
14 00 C-110
15 00 C-111
16 00 C-112
17 00 C-113
18 00 C-114
19 00 C-115
20 00 C-116
21 00 C-117 Remote PS Site Plans (2 of 8 Locations)
22 00 C-118 Remote PS Site Plans (2 of 8 Locations)
23 00 C-119 Remote PS Site Plans (2 of 8 Locations)
24 00 C-120 Remote PS Site Plans (2 of 8 Locations)
25 99 C-501
26 99 C-502
27 99 C-503
28 99 C-504
29 99 C-505
30 00 A-001
31 20 A-001
32 20 A-101
33 20 A-201
34 20 A-301
35 20 A-401
36 20 A-601
37 20 A-602
38 20 A-001
39 20 A-101
40 20 A-201
41 20 A-301
42 20 A-401
43 20 A-601
44 20 A-602
45 60 A-001
46 60 A-101
47 60 A-102
48 60 A-201
49 60 A-501
50 90 A-001
51 90 A-101
52 90 A-102
53 90 A-103
54 90 A-104
55 90 A-105
56 90 A-201
57 90 A-202

Legend, Abbreviations and General Notes
Existing Conditions Plan I (20 Scale)
Existing Conditions Plan II (20 Scale)
Existing Conditions Plan III (20 Scale)

 NO.
DRAWING TITLE OR 

TASK DESCRIPTION

Cover Sheet and Location Plan
Index of Drawings
Overall Site Plan and Structure Numbers

Site Grading and Drainage Plan I (incl. SWM)
Site Grading and Drainage Plan II (incl. SWM)
Site Grading and Drainage Plan III (inc. SWM)
Yard Piping Plan I
Yard Piping Plan II
Yard Piping Plan III

Sed. and Eros. Ctrl. and Demolition Plan I
Sed. and Eros. Ctrl. and Demolition Plan II
Sed. and Eros. Ctrl. and Demolition Plan III
Site Layout Plan I
Site Layout Plan II
Site Layout Plan III

Disinfection and TPS Building Sections
Disinfection and TPS Wall Sections
Disinfection and TPS  - Details 1
Disinfection and TPS  - Details 2

Symbols, Abreviations and General Notes
Disinfection and TPS Code and Life Safety Sumary
Disinfection and TPS Floor Plan and Roof Plan
Disinfection and TPS Exterior Elevations

Piping Profiles

Details I
Details III
Details III
Details IV
Details V

Tertiary Treatment Bldg  - Details 1
Tertiary Treatment Bldg  - Details 2
Dewatering Bldg Life Safety Plan
Dewatering Bldg Floor Plan

Dewatering Bldg Elevations

Tertiary Treatment Bldg Code and Life Safety Sumary
Tertiary Treatment Bldg Floor Plan and Roof Plan
Tertiary Treatment Bldg Exterior Elevations
Tertiary Treatment Bldg Building Sections
Tertiary Treatment Bldg Wall Sections

Staff Support/Maintenance Enlarged Plans and Elevs
Staff Support/Maintenance Bldg Exterior Elevations
Staff Support/Maintenance Bldg Exterior Elevations

Staff Support/Maintenance Bldg Code and Life Safety Sumary
Staff Support/Maintenance Bldg Floor Plan
Staff Support/Maintenance Bldg Reflected Ceiling Plan
Staff Support/Maintenance Bldg Roof Plan
Staff Support/Maintenance Enlarged Plans and Elevs

Dewatering Building Roof Plan

Door Replacement Details

Town of Bridgewater, MA

Morris Ave. Wastewater Treatment Facility Phase 2 Upgrades

Initial Drawing List
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58 90 A-301
59 90 A-401
60 90 A-601
61 90 A-602
62 99 A-501
63 99 A-502
64 99 A-503
65 99 A-504
66 99 A-506
67 99 A-507
68 99 A-508
69 00 S-001
70 00 S-002
71 20 SD-101
72 20 SD-301
73 20 S-101
74 20 S-102
75 20 S-103
76 20 S-301
77 20 S-302
78 20 S-501
79 30 S-100
80 30 S-101
81 30 S-102
82 30 S-103
83 30 S-301
84 30 S-302
85 30 S-303
86 60 SD-101
87 60 SD-101
88 60 S-101
89 60 S-102
90 60 S-103
91 60 S-301 Dewatering Building - Sections and Details
92 90 S-100
93 90 S-101
94 90 S-102
95 90 S-103
96 90 S-301
97 90 S-302
98 99 S-501
99 99 S-502

100 99 S-503
101 99 S-504
102 99 S-505
103 99 S-506
104 00 D-001
105 00 D-002
106 00 D-003
107 00 D-004
108 00 D-005
109 00 D-006
110 00 D-007
111 00 D-008
112 00 D-009
113 00 D-010
114 20 DD-001
115 50 DD-001
116 50 DD-002
117 60 DD-001
118 95 DD-001
119 95 DD-002
120 10 D-101
121 20 D-101
122 20 D-102

Staff Support/Maintenance Bldg Building Sections
Staff Support/Maintenance Bldg Wall Sections
Staff Support/Maintenance Bldg  - Details 1

Misc Roof Details

Structural Notes II
Existing CCT - Demolition Plans
Existing CCT - Demolition Sections

Structural Notes I

Staff Support/Maintenance Bldg  - Details 2
Door  Schedules 

Louver Schedules and Details
Window Schedules and Details

Misc Metal Details

Tertiary Treatment Building - Pile Plan
Tertiary Treatment Building - Foundation Plan
Tertiary Treatment Building - Upper Plan
Tertiary Treatment Building - Roof Plan
Tertiary Treatment Building - Sections I
Tertiary Treatment Building - Sections II

Disinfection & TPS - Foundation Plan
Disinfection & TPS - Upper Plan
Disinfection & TPS - Roof Plan
Disinfection & TPS - Sections I
Disinfection & TPS - Sections II
Disinfection & TPS - Details

Dewatering Building - Centrifuge Platform Plan & Details
Dewatering Building - Monorail & Conveyor Support Plan & Details

Staff Support/Maintenance Building - Pile Plan
Staff Support/Maintenance Building - Foundation Plan
Staff Support/Maintenance Building - Grade Level Plan

Tertiary Treatment Building - Sections III
Dewatering Building - Demolition Floor Plans & Sections
Dewatering Building - Demolition Roof Plans & Sections
Dewatering Building - Floor Plan

Structural Standard Details IV
Structural Standard Details V
Structural Standard Details VI
Legend
Process Notes and Abbreviations
Schedules 1

Staff Support/Maintenance Building - Roof Plan
Staff Support/Maintenance Building - Sections I
Staff Support/Maintenance Building - Sections II
Structural Standard Details I
Structural Standard Details II
Structural Standard Details III

Contact Tank Demolition
Sludge Storage and Septage Tank Air Diffuser Demo
Solids Handling Demolition

Compost Facility Demolition 2
Septage and Sludge Storage Tank Modifications
UV Disinfection System Plan and Section

Hydraulic Profile
Process Flow Diagram 1 (20)
Process Flow Diagram 2 (30)
Process Flow Diagram 3 (40 & 45)
Process Flow Diagram 4 (50)
Process Flow Diagram 5 (60)

Plant Water Pumping Station Plan and Sections

Door Details

Window and Louver Details

Schedules 2

Dewatering Building Demolition
Compost Facility Demolition 1
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123 30 D-101 Tertiary Pumping Station Plan and Section
124 30 D-102
125 30 D-103
126 30 D-301
127 30 D-302
128 30 D-303
129 45 D-101
130 45 D-101 Chemical Building Ferric Chloride Pumps
131 50 D-101
132 50 D-301
133 60 D-102
134 60 D-103
135 60 D-301
136 60 D-302
137 60 D-303
138 60 D-104
139 60 D-305
140 99 D-001
141 99 D-002
142 99 D-003
143 00 H-001
144 00 H-002
145 00 H-003
146 00 H-004
147 30 H-101
148 30 H-102
149 30 H-103
150 30 H-301
151 60 H-101
152 60 H-102
153 60 H-301
154 60 H-302
155 90 H-101
156 90 H-101
157 99 H-001
158 99 H-002
159 00 P-001
160 00 P-002
161 00 P-003
162 05 P-101
163 30 P-101
164 30 P-102
165 30 P-103
166 30 P-301
167 60 P-101
168 60 P-102
169 60 P-301
170 60 P-302
171 90 P-101
172 90 P-101
173 99 P-001
174 99 P-002
175 00 FP-001
176 00 FP-002
177 00-I-001
178 00-I-002
179 00-I-003
180 00-I-004 Remote Pump Stations Network Diagram
181 10-I-101
182 10-I-102
183 20-I-101
184 20-I-102
185 30-I-101 Tertiary Pumping Station and Flow Meter
186 30-I-102
187 30-I-103

Sludge Storage and Septage Tank Air Diffuser Plan
Sludge Storage and Septage Tank Air Diffuser Section
Solids Handling Building Lower Level Plan
Solids Handling Building Upper Level Plan
Solids Handling Building Sections and Details 1
Solids Handling Building Sections and Details 2

Tertiary Treatment Building Lower Plan
Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1
Tertiary Treatment Building Sections 2
Tertiary Treatment Building Sections 3

Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1

Tertiary Pumping Station Plan and Section
Tertiary Treatment Building Lower Plan

Legend, Notes and Abbrevations 
Schedules 1
Schedules 2
Sequence of operations

Solids Handling Building Sections and Details 3
Solids Handling Building Odor Control Plan
Solids Handling Building Odor Control Sections
Details 1
Details 2
Details 3

Installation Details I
Installation Details II
Legend, Notes and Abbrevations 
Schedules 1
Schedules 2

Dewatering Building Demolion 
Dewatering Building New Work 
Solid Handling Sections I
Solid Handling Sections II
Maintenance Building Floor Plan I
Maintenance Building Floor Plan II

Dewatering Building Demolion 
Dewatering Building New Work 
Soloid Handling Sections I
Solid Handling Sections II
Maintenance Building Floor Plan I

Tertiary Treatment Building Lower Plan
Tertiary Treatment Building Upper Plan
Tertiary Treatment Building Sections 1

Headworks new work
Tertiary Pumping Station Plan and Section

Symbols, legend and General Notes 
Network Block Diagram I
Network Block Diagram II

Septage and Sludge Storage Tank Modifications

UV Disinfection System 
Air Blowers 

Maintenance Building Floor Plan II
Installation Details I
Installation Details II
Legend, Notes and Abbrevations 
Installation details 

Plant Water Pumping Station 

Chlorine Contact Tank
Post Aeration Blowers

Pre-anoxic control Building
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188 30-I-104
189 30-I-105
190 40-I-104
191 45-I-101
192 50-I-101
193 50-I-102
194 60-I-101
195 60-I-102
196 60-I-103
197 60-I-104
198 60-I-105
199 91-I-001 Remote Pump Station 1
200 92-I-001 Remote Pump Station 2
201 93-I-001 Remote Pump Station 3
202 94-I-001 Remote Pump Station 4
203 95-I-001 Remote Pump Station 5
204 96-I-001 Remote Pump Station 6
205 97-I-001 Remote Pump Station 7
206 98-I-001 Remote Pump Station 8
207 99-I-001
208 99-I-002
209 00-E-001
210 00-E-002
211 00-E-003
212 00-E-004
213 00-E-005
214 00-E-006
215 00-E-007
216 00-E-008
217 00-E-009 Fire Alarm Riser Diagram 
218 00-E-010 Business Network Riser Diagram 
219 00-E-011 Security/CCTV Riser Diagarms
220 00-E-011
221 00-E-012
222 10-ED-001
223 10-E-101
224 10-E-601
225 10-E-602
226 20-E-001
227 20-E-101
228 20-E-102
229 20-E-203
230 20-E-201
231 20-E-601
232 20-E-602
233 20-E-603
234 30-E-001
235 30-E-002
236 30-E-101
237 30-E-102
238 30-E-103
239 30-E-104
240 30-E-201
241 30-E-202
242 30-E-601
243 30-E-602
244 30-E-603
245 30-E-604
246 30-E-605
247 30-E-606
248 40-ED-001 Existing Pre Anoxic Control Building Micro C Demolition
249 40-E-101 Existing Pre Anoxic Control Building Micro C Power Plan and Risers
250 45-E-101 Existing Chemical Facility Ferric Pumps Plan and Risers
251 50-ED-001
252 50-ED-101

Tertiary System Nitrogen Removal 
Tertiary System Phosphorus Removal
Micro C Feed System

Sludge Storage and Septage Tank

Solids Handling Centrifuges and Conveyors I

Ferric Chloride Feed System

Sludge Storage Blowers 

Symbols, legend and General Notes 
Site Plan I
Site Plan II
Duct Bank Sections 
Area Classifications Schedule
Conduit and Wire Schedule 

Solids Handling Centrifuges and Conveyors II
Solids Handling Polymer System 
Polymer System for Phosphorous Removal
Odor Control System

Misc. I/O 
Detail I

Tertiary Building Singe Line Diagram I 
Tertiary Building Singe Line Diagram II 

Septage and Sludge Tank Riser Diagram 
Septage and Sludge Tank Schematics
Disinfection and Tertiary Pump Station Singe Line Diagram  
Disinfection and Tertiary Pump Station Power Plan   
Disinfection and Tertiary Pump Station Roof Plan   
Disinfection and Tertiary Pump Station Electrical Room Plan    

Control Network Riser Diagram I
Control Network Riser Diagram II

Existing Main Electrical System Single Line Diagram Modfication I
Existing Main Electrical System Single Line Diagram Modfication II
Septage and Sludge Tank Demolition 
Septage and Sludge Tank Power Plan 

Existing Sludge Storage and Septage Tank Demo
Existing Sludge Storage and Septage Tank Plan and Risers

Tertiary Building PanelBoard Schedules I 
Tertiary Building PanelBoard Schedules II 
Tertiary Building Wiring Schematics I 
Tertiary Building Wiring Schematics II 
Tertiary Building Risers I 
Tertiary Building Risers II 

Tertiary Building Power Plan I 
Tertiary Building Power Plan II 
Tertiary Building Roof Power Plan 
Tertiary Building Electrical Room Part Plan  
Tertiary Building Systems Plan I 
Tertiary Building Systems Plan II 

Disinfection and Tertiary Pump Station Systems Plan   
Disinfection and Tertiary Pump Station Panelboard Schedules 
Disinfection and Tertiary Pump Station Wiring Schematics 
Disinfection and Tertiary Pump Station Risers 

Page 103 of 124



253 60-E-001 Existing Dewatering Building Single Line Modifications I
254 60-E-002 Existing Dewatering Building Single Line Modifications II
255 60-ED-001 Existing Dewatering Building Demo Plan I
256 60-ED-002 Existing Dewatering Building Demo Plan II
257 60-E-101 Existing Dewatering Building Power Plan I
258 60-E-102 Existing Dewatering Building Power Plan II
259 60-E-201
260 60-E-202
261 60-E-601
262 60-E-602
263 60-E-603
264 60-E-604
265 60-E-605
266 60-E-606
267 90-E-001
268 90-E-101
269 90-E-102
270 90-E-201
271 90-E-202
272 90-E-203
273 90-E-601
274 90-E-602
275 90-E-603
276 90-E-604
277 91-E-101 Remote Pump Station 1 - Plan 
278 91-E-601 Remote Pump Station 1 - Riser 
279 92-E-101 Remote Pump Station 2 - Plan 
280 92-E-601 Remote Pump Station 2 - Riser 
281 93-E-101 Remote Pump Station 3 - Plan 
282 93-E-601 Remote Pump Station 3 - Riser 
283 94-E-101 Remote Pump Station 4 - Plan 
284 94-E-601 Remote Pump Station 4 - Riser 
285 95-E-101 Remote Pump Station 5 - Plan 
286 95-E-601 Remote Pump Station 5 - Riser 
287 96-E-101 Remote Pump Station 6 - Plan 
288 96-E-601 Remote Pump Station 6 - Riser 
289 97-E-101 Remote Pump Station 7 - Plan 
290 97-E-601 Remote Pump Station 7 - Riser 
291 98-E-101 Remote Pump Station 8 - Plan 
292 98-E-601 Remote Pump Station 8 - Riser 
293 99-E-001 Details I
294 99-E-002 Details II
295 99-E-003
296 99-E-004 Security Details 

Details III

New Staff Support and Maintenance Building Power Plan II  
New Staff Support and Maintenance Building Systems Plan I  
New Staff Support and Maintenance Building Systems Plan II  
New Staff Support and Maintenance Building Security 
New Staff Support and Maintenance Building Panels Schedules I  
New Staff Support and Maintenance Building Panels Schedules II   

Existing Dewatering Building Wiring Schematics I
Existing Dewatering Building Wiring Schematics II
Existing Dewatering Building Risers I
Existing Dewatering Building Risers II
New Staff Support and Maintenance Building Single Line 
New Staff Support and Maintenance Building Power Plan I  

Existing Dewatering Building Systems Plan I 
Existing Dewatering Building Systems Plan II 
Existing Dewatering Building PanelBoard Schedules I
Existing Dewatering Building PanelBoard Schedules II

New Staff Support and Maintenance Building Wiring Schematics    
New Staff Support and Maintenance Building Risers     
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Conceptual OPCC (2024) Prepared by: H.Gordon

Morris Ave WWTF Phase 1
Actual Contract Cost 
(June 2022, Class 1)

Morris Ave WWTF Phase 2 
Conceptual Costs 

(June 2023, Class 5)
Headworks & Septage Receiving 1,010,000$                 Included N/A
Forward Flow Pumping 450,000$                    Included N/A
Primary Treatment 2,050,000$                 Included N/A
Secondary Treatment with Nitrification & Denitrification 5,260,000$                 Included N/A
Effluent Filtration 2,500,000$                 N/A 3,600,000$                                         
Disinfection 235,000$                    N/A 400,000$                                            
Solids Dewatering 1,275,000$                 N/A 1,900,000$                                         

Solids Composting - Demolition of Existing 100,000$                    
N/A

200,000$                                            
Chemical Feed & Storage 250,000$                    Included 400,000$                                            
Instrumentation & Controls 700,000$                    Included 900,000$                                            
WWTF Buildings 960,000$                    Included 1,200,000$                                         
Electrical Systems 1,460,000$                 5,389,000$                                  1,800,000$                                         
WWTF Site & Yard Piping 795,000$                    Included 1,000,000$                                         
Flow Handling & Bypass 100,000$                    Included 200,000$                                            
Plumbing Systems -$                            1,387,000$                                  693,500$                                            
HVAC Systems -$                            2,427,000$                                  1,213,500$                                         
Fire Protection -$                            205,000$                                      102,500$                                            
Mobilization/Demolition -$                            Included 400,000$                                            

New Personnel Building and Vehicle Garage -$                            
N/A

Site Paving/Restoration -$                            N/A
Traffic Details -$                            20,000$                                        N/A
Unscheduled Items 860,000$                    Included 600,000$                                            
Contractor & Sub Markups (BOH&P) 2,700,000$                 Included 3,000,000$                                         

Construction Materials and Labor Subtotal 20,705,000$              N/A 31,609,500$                                      
Escalation to Midpoint -$                            N/A 2,600,000$                                         

Construction Subtotal 16,595,000$              33,620,000$                                34,209,500$                                      
Construction Contingency 4,141,000$                 1,681,000$                                  10,300,000$                                      

Construction Total 20,736,000$              35,301,000$                               44,509,500$                                      
Professional Services (Designer & OPM)
OPM during Piloting (EP) 120,600$                                            
Engineering Piloting - N/A 200,000$                                            
Engineering Design & Permitting 2,770,000$                 2,040,000$                                  3,420,950$                                         
OPM During Design (EP) -$                            576,759$                                      584,000$                                            
Engineering during Construction 2,900,000$                 2,550,000$                                  2,736,760$                                         
OPM Construction Admin and RPR (EP) -$                            2,242,070$                                  3,420,950$                                         
Eversource Gas Contract & Archaeological Oversight -$                            193,961$                                      N/A
Admin, Legal and Management (2%) 550,000$                    N/A 684,190$                                            

Total Construction and Engineering Budget 27,000,000$              43,000,000$                               55,700,000$                                      

CWMP Planning Cost Estimate (February 2019, Class 5)  
Phase 1 and Phase 2 Combined

14,000,000$                                      
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Town of Bridgewater, MA  

Phase 2 Morris Avenue WWTF Upgrades  

Project Schedule 

 

1. Notice to Proceed – May 30, 2025 
2. Phosphorus Pilot Report – October 31, 2025 
3. Preliminary Design Report – March 2, 2026 
4. Climate Vulnerability Assessment – April 1, 2026 
5. Final Design – June 1, 2027 
6. Notice of Award – November 1, 2027 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-009:  Loan Authorization - Community Septic Management Program (CSMP) Title V - 

Homeowner Loans 
 
ORDERED, that the Town Council assembled vote to 
  
ORDERED, that, $400,000 is appropriated, to be expended, for the purpose of financing the repair, 
replacement and/or upgrade of septic systems, pursuant to agreements between the Town’s Health Agent and 
residential property owners, including without limitation all costs thereof as defined in Section 1 of Chapter 
29C of the General Laws; that to meet this appropriation the Treasurer with the approval of the Town Manager 
is authorized to borrow $400,000 and issue bonds or notes therefore under G.L. c.111, ss.127B ½ and/or 
Chapter 29C of the General Laws; that project and financing costs shall be repaid by the property owners, in 
accordance with those agreements, but such bonds or notes shall be general obligations of the Town; that the 
Treasurer with the approval of the Town Manager is authorized to borrow all or a portion of such amount from 
the Massachusetts Clean Water Trust (MCWT) established pursuant to Chapter 29C and in connection 
therewith to enter into a loan agreement and/or security agreement with the Trust and otherwise to contract with 
Trust and the Department of Environmental Protection with respect to such loan and for any federal or state aid 
available for the projects or for the financing thereof; that the Town Manager or the Treasurer is authorized to 
enter into a project regulatory agreement with the Department of Environmental Protection; and that the Town 
Manager or any other appropriate Town officials are authorized to expend all funds available for the projects 
and take any other action necessary or convenient to carry out the projects. 
  
Explanation: 
The Community Septic Management Program (CSMP) was created in 1995 by the state legislature to assist 
homeowners to defray the cost of septic system repair or replacement.   Using State Revolving Funds (SRF) 
loans from the MCWT (the Trust) communities such as Bridgewater can provide betterment loans to assist 
homeowners who must address septic system failures. 
 
Committee Referrals and Dispositions: 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-010:  Post Override Supplemental Appropriation 

 
ORDERED, that hte Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate $849,529 to and from the sources and uses 
schedule:      

FUND SOURCES OF FUNDING  Amount  

8004 80045-596100 Employee Liability Stabilization Fund  $          450,000.00 

100 1235001-510000 Town Manager Salaries  $            52,489.00 

100 1415001-510000 Assessor Salaries  $            35,247.00 

100 1455001-510000 Treasurer Collector Salaries  $              4,211.00 

100 2105001-510000 Police Salaries  $          227,128.00 

100 6105001-510000 Library Salaries  $            30,322.00 

100 9145170-517002 Medicare/Health Insurance/Life Insurance  $            50,132.00 

Total  $          849,529.00 

 USES OF FUNDING  Amount  

100 03004282-569000 Bridgewater-Raynham School District Assessment  $          849,529.00 

Total  $          849,529.00 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
 
 
Explanation: 
Post election School Committee recertification of the FY2026 budget requires an appropriation of 
$849,529.  This is the Town Manager's recommendation. 
 
  
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: 1. Post Override Supplemental Appropriation 7.11.25 
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Town Manager’s Office  Municipal Office Building 
  66 Central Square 
  Bridgewater, MA 02324 
  508-697-0919 

Bridgewater: 
Preserving Our Past .  Enriching Our Present .  Bui lding Our Future.  

 

To: Town Council 

From: Justin Casanova-Davis, Town Manager 

Date: July 11, 2025 

Re: Post Override Supplemental Appropriation 

 

As part of the Town Council’s decision to support an additional appropriation of $849,529 for the 

Bridgewater-Raynham Regional School District, for the FY26 budget, we have worked to outline 

a plan to support that increased allocation. The following outlines the changes to the FY26 

budget that we recommend, based on the forty-five-day time requirement to appropriate this 

additional allocation.  

 

Town Manager: 

Assistant Town Manager ($41,115) – Reduce the budgeted salary and freeze the hiring of this 

position for six months. 

Executive Assistant to the Town Manager ($11,374) – Reduce the hours of this position. 

 
Finance: 

Admin Asst. Assessor ($35,247) – Freeze this position. 

Admin Asst. Collector ($4,211) – Reduce the hours for this position. 

 

Police: 

Captain ($183,280) – Freeze this position. 

Police Cadet ($43,848) – Freeze this position. 

 

Library: 

Archivist ($30,322) – Freeze this position. 

 

Medicare/Health Insurance/Life Insurance: 

Health Insurance ($50,132) – Realize savings due to personnel decisions made as part of this 

order. 

 

Employee Liability Stabilization Fund: 

Utilize $450,000 from this fund, which is primarily funded for sick or vacation buybacks 

associated with terminations or resignations of staff. 

 

Our Finance team and I are working to evaluate additional opportunities to realize savings in this 

FY26 budget, but ultimately, due to the timing requirement associated with this appropriation. 

We recommend adopting this order. Additional recommendations and opportunities for savings  
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Town Manager’s Office  Municipal Office Building 
  66 Central Square 
  Bridgewater, MA 02324 
  508-697-0919 

Bridgewater: 
Preserving Our Past .  Enriching Our Present .  Bui lding Our Future.  

 

will ultimately ensure we allocate these savings towards replenishing the Trust fund and 

strengthening our reserves. Furthermore, we will work diligently to initiate the FY27 budget 

process sooner, collaborating with our staff and partners to ensure we propose fiscally 

sustainable solutions to the budget challenges facing the Town and schools.  

 

We are not making this decision lightly to utilize the employee liability trust fund, as the best 

practice is to avoid the use of non-recurring, or one-time, revenue sources to fund recurring 

expenses, which can ultimately lead to a structural deficit within the budget. However, we 

believe this is the prudent recommendation at this time, as we work to evaluate other 

opportunities to address savings in the FY26 budget, and ultimately a fiscally responsible FY27 

budget. 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-011:  FY26 Water Rates 

 
ORDERED that the Town Council assembled vote to establish water rates for FY26 for the Town of 
Bridgewater as follows: 
 

Meter Size FY2026 
5/8" res $42.23 
5/8" non-res $63.34 
3/4" $42.23 
1" res $126.68 
1" non-res $190.03 
1 1/2" res $211.14 
1 1/2 non-res $316.71 
2" res $337.82 
2" non-res $506.74 
3" res $675.65 
3" non-res $1,013.47 
4" res $1,055.70 
4" non-res $1,583.55 
Tier 1 0-15 CCF $3.51 
Tier 2 15-100 CCF $7.44 
Tier 3 100+ CCF $9.11 

 
New Rates as outlined in presentation  
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY26-012:  FY26 Sewer Rates 

 
ORDERED, that the Town Council assembled vote to establish sewer rates for FY26 for the Town of 
Bridgewater as follows: 

  
Meter Size FY2026 

5/8" res $47.73 
5/8" non-res $71.60 
3/4" $47.73 
1" res $143.20 
1" non-res $214.80 
1 1/2" res $238.66 
1 1/2 non-res $357.99 
2" res $381.86 
2" non-res $572.79 
3" res $763.72 
3" non-res $1,145.58 
4" res $1,193.31 
4" non-res $1,789.96 
Tier 1 0-15 CCF $4.06 
Tier 2 15-100 CCF $8.00 
Tier 3 100+ CCF $11.52 

 
New Rates as outlined in presentation 
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NOT FOR ACTION - FIRST READING 
REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Sonya Striggles, Councilor 
Date Introduced: 7/15/2025 
First Reading: 7/15/2025 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Zoning Ordinance Amendment D-FY26-001:  MBTA Final Compliance Ordinance for the Town of 

Bridgewater 
 
ORDERED that pursuant to M.G.L., Chapter 40A, Section 5; the Town Council of the Town of Bridgewater, 
Massachusetts in Town Council assembled vote to amend the Bridgewater Zoning Ordinance regarding Section 
3.1.1.1 (Principal Uses, Applicability of Use Regulations) and Section 9.9.4.2 (MBTA COMMUNITIES 
OVERLAY DISTRICT (MBTACOD), Requirements) for Final District Compliance with Executive Office of 
Housing and Livable Communities (EOHLC) for Section 3A. Currently the Town is Conditional Compliant 
whereas minor corrections are necessitated to correct issues after review. 
 
These two issues are that of the following: 

• The submitted compliance model did not capture the building footprint restriction in Section 9.8.6.5.4 of 
the Bridgewater Zoning Bylaw or the requirement of only one principal residential structure on a lot in 
Section 3.1.1.1. Taken together, these restrictions would reduce the estimated unit capacity below the 
minimum requirement. In discussions with EOHLC, Town staff proposed the solution of allowing more 
than one principal residential structure on a lot in the District, and EOHLC agrees that this amendment 
would resolve the issue. 

 

• Section 9.9.4.2 limits residential density to 15 units per acre in the District. This restriction also reduces 
the District’s estimated unit capacity below its minimum requirement. In discussions with EOHLC, 
Town staff clarified that the intent of this Section was to encourage development at a density of at 
least 15 units per acre, and not to serve as a cap on density. Town staff proposed removing the cap, and 
EOHLC agrees that its removal would resolve this issue.The following Zoning language are to be 
amended for full compliance. 

 
Amend 3.1.1.1 
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NOT FOR ACTION - FIRST READING 

 
3.1 PRINCIPAL USES 
 
3.1.1 Applicability of Use Regulations. Except as provided by law or in this Ordinance, in each district no 
building, structure, or land shall be used or occupied except for the purposes permitted as set forth in the 
accompanying Table of Use Regulations. Any use not listed shall be construed to be prohibited. 
 
1. No dwelling shall be erected except on a lot fronting on a street, and there shall be not more than one 
principal residential building on any lot. 
 
     becomes  

1. No dwelling shall be erected except on a lot fronting on a street, and there shall be not more than one 
principal residential use on any lot 

 
9.9.4 Requirements. 
 
1. Multi-family dwellings shall be permitted by right within both subdistricts of the MBTACOD. 
2. Regardless of other standards in the underlying zoning, the allowable residential density for the two 
MBTACOD districts is 15 units per acre. 
 
     becomes 

1. Multi-family dwellings shall be permitted by right within both subdistricts of the MBTACOD. 
2.  Regardless of other standards in the underlying zoning, the allowable residential density for the two 

MBTACOD districts is at least 15 units per acre. 

  
These corrections would allow for multiple multifamily buildings to be allotted on one lot as not to be restricted 
by one single building per lot as the definition of “Dwelling, Multifamily: A dwelling or building containing 
three (3) or more separate dwelling units in residential or mixed-use buildings.” already allows for multiple 
buildings for multifamily uses and would not change. 
 
Additionally, the changes to 9.9.4.2 adding “at least” would resolve the State’s concerns. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   
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Attachments: 1. Bridgewater - Determination of Conditional Compliance 20250402 
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1 

 

Via Email: brobinson@bridgewaterma.org 
 
April 2, 2025 
 
Blythe Robinson, Acting Town Manager 
Town of Bridgewater 
66 Central Square 
Bridgewater, MA 02324 
 
Re: Bridgewater –Determination of Conditional Compliance under  

Section 3A of the Zoning Act 
 
Dear Acting Town Manager Robinson: 
 
Congratulations! The Executive Office of Housing and Livable Communities (EOHLC) has reviewed the 
district compliance application for the Town of Bridgewater’s “MBTA Communities Overlay District” 
(District).  After careful review and analysis, EOHLC determined that Bridgewater is CONDITIONALLY 
compliant with Section 3A and 760 CMR 72.00 (the Regulations).  EOHLC recognizes the diligent work 
by the Town of Bridgewater to meet the requirements of the MBTA Communities Law.  EOHLC’s review 
of the District identified two issues that the Town has agreed to address in order to remove the condition 
from this determination.  
 
Please note that this determination of compliance by EOHLC does not qualify Bridgewater for the MBTA 
Communities Catalyst Fund. You can learn more about this grant program at the MBTA Communities 
Catalyst Fund website. This grant program is a part of the Community One Stop for Growth, a single 
application portal and collaborative review process. Contact EOHLCMBTACommCatalyst@mass.gov with 
questions. Bridgewater will be eligible for the catalyst fund when it receives a determination of compliance 
that is not conditional. 
 
Bridgewater is designated as a Commuter Rail Community with 9,342 existing housing units per the 2020 
United States Decennial Census. The Town is required to have a district with a minimum land area of 50 
acres, and a minimum multi-family unit capacity of 1,401 units. At least twenty percent (20%) of the 
District’s requirements must be met within transit station areas.  
 
EOHLC conducted a thorough review of the application, and made the following preliminary 
determinations: 
 

1. The District comprises 75.7 acres. 
2. As of right multi-family unit capacity for the District is estimated at 1,902 units. 
3. The gross density of the District is estimated at 27.3 dwelling units per acre. 

Commonwealth of Massachusetts 
EXECUTIVE OFFICE OF HOUSING & 

LIVABLE COMMUNITIES 
Maura T. Healey, Governor      Kimberley Driscoll, Lieutenant Governor      Edward M. Augustus Jr., Secretary 

 

100 Cambridge Street, Suite 300    www.mass.gov 
Boston, Massachusetts  02114  617.573.1100  
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4. At least fifty percent (50%) of the District is one contiguous land area. 
5. At least twenty percent (20%) of the required District land area and estimated unit capacity is 

within transit station areas.  
6. There are dimensional zoning requirements not captured by the compliance model that will clearly 

reduce the District’s estimated multi-family unit capacity below its requirement, these requirements 
require amendment.  

7. Taken as a whole, the geography of the District meets the land area, multi-family unit capacity, gross 
density, and contiguity requirements of Section 3A and the Regulations once the dimensional zoning 
requirements are amended. 

 
The following table shows the required District minimums, the estimates submitted in the District 
application, and estimates as determined by EOHLC following its review: 
  

Required Submitted Preliminarily 
Determined 

Land area (acres) 50 75.7 75.7 
Multi-family unit capacity 
(units) 

1,401 2,137 1,902 

Gross density (units per 
acre) 

15 30.6 27.3 

One 50% contiguous area Yes Yes Yes 

 
EOHLC identified the following discrepancies from the unit capacity and gross density metrics: 
 

• Unit capacity: Footnote 20 in Bridgewater’s Table of Dimensional Requirements requires a 
minimum amount of open space depending on the size of the lot. The submitted compliance model 
did not account for this requirement. Accounting for this requirement reduces the estimated unit 
capacity to 1,902 units from 2,137 units. 

 
• Gross density: Accounting for the adjusted unit capacity in connection with the above reduces the 

estimated gross density to 27.3 units per acre.  
 
EOHLC identified the following issues that must be resolved:  
 

• The submitted compliance model did not capture the building footprint restriction in Section 
9.8.6.5.4 of the Bridgewater Zoning Bylaw or the requirement of only one principal residential 
structure on a lot in Section 3.1.1.1. Taken together, these restrictions would reduce the estimated 
unit capacity below the minimum requirement. In discussions with EOHLC, Town staff proposed 
the solution of allowing more than one principal residential structure on a lot in the District, and 
EOHLC agrees that this amendment would resolve the issue. 

 
• Section 9.9.4.2 limits residential density to 15 units per acre in the District. This restriction also 

reduces the District’s estimated unit capacity below its minimum requirement. In discussions with 
EOHLC, Town staff clarified that the intent of this Section was to encourage development at a 
density of at least 15 units per acre, and not to serve as a cap on density. Town staff proposed 
removing the cap, and EOHLC agrees that its removal would resolve this issue.  
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EOHLC identified the following additional factors that could affect as of right multi-family housing 
development in the District: 
 

• Bridgewater’s Floodplain Overlay District requires a special permit; however the District and the 
Floodplain Overlay District have minimal overlap and it does not appear to affect the estimated unit 
capacity. 

  
Please note that continued district compliance is subject to the following requirements: 
 

• Bridgewater must submit its amended zoning and an updated compliance model no later than 180 
days after the date of this letter.  
 

• EOHLC may establish a system to monitor compliance over time to ensure that approved districts 
allow multi-family housing in accordance with the criteria under which they were approved. 
 

• EOHLC may rescind a determination of conditional district compliance or require changes to the 
District to remain in conditional compliance as per Section 72.10 of the Regulations if it becomes 
aware of additional information not identified in this conditional compliance review that would 
render the District noncompliant with Section 3A.  
 

EOHLC will consider the Town of Bridgewater’s zoning amendments and compliance model if they 
are received within 180 days after the date of this letter. If you have questions or need further assistance 
regarding this determination, please contact MBTA Communities Compliance Coordinator Nathan 
Carlucci, at nathan.carlucci@mass.gov.  

Sincerely, 

 
Edward M. Augustus, Jr. 
Secretary 
 
cc: Senator William Driscoll, william.driscoll@masenate.gov   
 Representative Dennis Gallagher, dennis.gallagher@mahouse.gov   
 Robert Rulli, Town of Bridgewater rrulli@bridgewaterma.org  
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