Town of Bridgewater

Town Council
August 27, 2024
7:00 PM

Special Town Council Meeting
66 Central Square
Academy Building
Council Chamber - Second Floor
The Town Council meeting is being streamed Live via You Tube.
Go to the Town of Bridgewater Facebook Page for the link.

MEETING AGENDA

Due to Massachusetts Open Meeting Law requirements, discussions will not take place during Public Comment
periods. If appropriate, responses to questions and concerns will be given by the Town Manager at a future
Town Council meeting.

A. ANNOUNCEMENTS FROM THE PRESIDENT
B. CITIZEN OPEN FORUM

C. DISCUSSIONS

D. NEW BUSINESS

a) Order O-FY25-008: Emergency Measure - Appointment of Acting Town Manager

b) Order O-FY25-009: Town Manager Search Preliminary Screening Ad Hoc Committee
Selection

c) Proposed Ordinance D-FY25-005: An Ordinance Establishing the Process for Hiring a Town
Manager

d) Proposed Amendments to Proposed Ordinance D-FY25-005: An Ordinance Establishing the
Process for Hiring Town Manager

E. CITIZEN COMMENTS
F. COUNCIL COMMENTS
G. EXECUTIVE SESSION

a) MGL Chapter 30A, Section 21(a) (2) To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel;and to adjourn from Executive Session.

H. ADJOURNMENT
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Bridgewater Town Council

Introduced By: Kevin Perry, Councilor
Date Introduced: 8/27/2024

First Reading: 8/27/2024

Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY25-008: Emergency Measure - Appointment of Acting Town Manager

EMERGENCY MEASURE:

In accordance with Section 2-7 (b) of the Home Rule Charter, An emergency measure shall be introduced in the
form and manner prescribed for measures generally except that it shall be plainly designated as an emergency
measure and shall contain statements after the enacting clause declaring that an emergency exists and
describing its scope and nature in clear and specific terms. A preamble which declares and defines the
emergency shall be separately voted on and shall require the affirmative vote of two thirds of the town council.

PREAMBLE:
Whereas, the current Town Manager's last day of employment with the Town is September 4, 2024; and

Whereas, in accordance with Section 4-6 of the Bridgewater Home Rule Charter, the Town Council is
responsible for appointing the Acting Town Manager; and

Whereas, due to the urgent situation created by the departure of the Town Manager, it is crucial to make this
appointment as expeditiously as possible to avoid any potential harm to the Town; and

Whereas, Blythe Robinson has served as Acting Assistant Town Manager since June 2024; and

Whereas, Ms. Robinson possesses decades of experience in municipal government, demonstrating a
remarkable ability to understand and address the needs of diverse communities; and

Whereas, Ms. Robinson’s extensive background in regionalization, grant management, budgeting,
transparency, and human resources equips her to effectively address the varied needs of different communities;
and

Whereas, Ms. Robinson is committed to enhancing intercommunity connectivity through creative problem-
solving and remains well-informed about evolving opportunities, including grants, which play a crucial role in

1. ROLL CALL VOTE TO DECLARE AND DEFINE EMERGENCY AND TO SUSPEND COUNCIL RULES &
PROCEDURES SECTION 18 — READINGS —2/3 VOTE REQUIRED (6)
2. ROLL CALL VOTE TO APPROVE MEASURE - MAJORITY OF THOSE PRESENT AND VOTING
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local government.

Ordered, in accordance with Section 4-6 of the Bridgewater Home Rule Charter, that the Town Council,
assembled, vote to appoint Blythe Robinson as Acting Town Manager for a period of 90 days, with the
appointment to be reviewed after this period. The duties of the Acting Town Manager shall include, but not be
limited to:

Approving and signing the weekly payroll to pay all employees;

Approving and signing the accounts payable warrant for all expenses;

Executing contracts;

Executing grant agreements;

Signing documents related to long-term debt for the fire station under construction;
Signing the Purchase & Sale agreement for Hanson Farm; and

Signing any tentative agreements with the labor unions.

NN -

Committee Referrals and Dispositions:

Attachments: None

1. ROLL CALL VOTE TO DECLARE AND DEFINE EMERGENCY AND TO SUSPEND COUNCIL RULES &
PROCEDURES SECTION 18 — READINGS —2/3 VOTE REQUIRED (6)
2. ROLL CALL VOTE TO APPROVE MEASURE - MAJORITY OF THOSE PRESENT AND VOTING
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Bridgewater Town Council

Introduced By: Kevin Perry, Councilor

Date Introduced: 8/27/2024
First Reading: 8/27/2024

Second Reading:
Amendments Adopted:
Third Reading:

Date Adopted:

Date Effective:

Order O-FY25-009: Town Manager Search Preliminary Screening Ad Hoc Committee Selection

Ordered; that pursuant to Bridgewater Town Administrative Code Article I1I, Section 1(B)(2), a five-member
Preliminary Screening Ad-hoc Committee be established. Said Preliminary Screening Ad-hoc Committee shall
consist of no more than four (4) members of the Town Council and one (1) member of the School Committee

that is a resident of the Town.

Once established, the Preliminary Ad Hoc Committee shall determine the method to acquire candidates (ex.
Hire search firm, use MMA, etc) to include screening of Town Manager applicants and providing the Town

Council with the top three applicants. Final Selection shall be performed by the Town Council.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Paul Murphy
Date Introduced: 8/27/2024
First Reading: 8/27/2024
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Proposed Ordinance D-FY25-005: An Ordinance Establishing the Process for Hiring a Town Manager

WHEREAS, the Town of Bridgewater desires to establish a transparent and efficient process for hiring a
qualified Town Manager; and

WHEREAS, the Town Council recognizes the importance of a clear and consistent procedure to ensure the
selection of a Town Manager who is capable of effectively administering the operations of the Town;

NOW, THEREFORE, be it ordained by the Town Council of the Town of Bridgewater, as follows:

Section 1. Purpose

The purpose of this ordinance is to establish a formal process for the recruitment, selection, and hiring of both
an Acting (where necessary) and/or permanent Town Manager pursuant to Article IV, Section 4-6 of the Town
Charter, to ensure that the most qualified individual is appointed to manage the Town's affairs.

This Section in no way applies to or amends the process set forth in Article IV, Section 4-7 of the Town Charter
applicable to Temporary Absences of the Town Manager.

Section 2. Position of Town Manager
The position of Town Manager is established and governed by Article IV of the Town Charter.

Section 3. Qualifications

The town manager shall be a person of proven administrative ability, especially qualified by education
and training with prior experience as a city or town manager or an assistant city or town manager

or the equivalent public or private sector level experience. The town council may from time to

time establish additional qualifications as deemed necessary and appropriate. The town manager

shall devote full-time to the duties of the office and shall not hold any other elective or appointive
office in the town, nor shall the town manager engage in other business unless such business is
approved in advance by a majority vote in public session of the town council. The town manager

need not be a resident of the town, but must be a United States citizen.

NOT FOR ACTION - FIRST READING
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Section 4. Recruitment Process
1. Announcement of Vacancy & Ad-hoc Committee:
Upon vacancy or notice of impending vacancy, the Town Council shall:

1. First, establish a five-member Preliminary Screening Ad-hoc Committee. Said Preliminary Screening
Ad-hoc Committee shall consist of no more than four members of the Town Council and shall be
appointed pursuant to Article III, Section 1(B)(2) of the Town of Bridgewater’s Administrative Code.

2. Once established, the Preliminary Screening Ad-hoc Committee will prepare a detailed job description
and qualifications for the Town Manager position.

The position shall be advertised through appropriate channels, including local and regional publications,
professional associations, and online job boards.

2. Application Submission:
Interested candidates shall submit a cover letter, resume, and any other required documentation by the deadline
specified in the job announcement to the Town Council Clerk.

The Town Council may engage a professional recruitment firm to assist with the process, including the initial
screening of candidates. This decision will be made by a majority vote of the Preliminary Screening Ad-hoc
Committee (see below).

Section 5. Selection Process

1. Initial Screening and Selection of Finalists:

The Preliminary Screening Ad-hoc Committee, shall review all applications and select at least three, but no
more than five finalists to be presented to the full Council based upon an individuals qualifications, experience,
and suitability for the position to present to the entire Town Council.

Background checks and reference checks shall be conducted by the Preliminary Screening Ad-hoc Committee
for all finalists.

The Preliminary Screening Ad-hoc Committee may consider and interview candidates pursuant to G.L. c. 30A,
Section 21(a)(8).

2. Interview Process:
The finalists as selected by the Preliminary Screening Ad-hoc Committee will then participate in one or more
interviews conducted by the Town Council in accordance with G.L. c. 30A.

3. Selection of Town Manager:
Following the interview process, the Town Council will deliberate and vote to determine if any of the finalists
for the position of Town Manager will be ratified.

Section 6. Appointment and Employment Agreement

1. Appointment:

The selected finalist shall be ratified by a majority vote of the Town Council.

When the Town Council ratifies a candidate for the position of Town Manager, they then shall negotiate the
terms of employment, including salary, benefits, and contract length pursuant to Massachusetts General Laws.
Regardless of ratification, employment of the ratified finalists is contingent upon the execution of an
employment contract.

NOT FOR ACTION - FIRST READING
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Should the Town Council be unable to negotiate an employment contract with the ratified finalist, it
shall return to the list of other candidates interviewed during the hiring process and consider offering the

position to a second choice. If no suitable alternative candidates are available, consider reopening the search for

a Town Manager.

Section 7. Effective Date

Pursuant to Article II, Section 2-7(a), this measure relates to internal operational procedures of the town council
and procedures relating to election, appointment, removal, discharge or other personnel action pursuant to

Article VIII, Section 8-4 of the Town Charter and becomes effective immediately upon its passage.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

Attachments: None

NOT FOR ACTION - FIRST READING

Page 7 of 8



: ubm)#@] P éb N / /o
DI oy s
Bridgewater Town Council

AMENDMENTS to previously Proposed Ordinance D-FY25-005: An Ordinance
Establishing the Process for Hiring a Town Manager '

Said Amendments Shall Be:

Section 4. Recruitment process
1. Announcement of Vacancy & Ad-hoc Committee:
Upon vacancy or notice of impending vacancy, the Town Council shall:

1. First, establish an eleven-member (11) Preliminary Screening Ad -hoc
Committee which shall consist of no more than four (4) Members of the Town
Council, and seven (7) “Citizen-Experts” with varied experience and expertise;

2. Said eleven (11) member Ad-Hoc Committee shall be appointed, pursuant to
Article lil, Section 1(B) (2) of the Town of Bridgewater’s Administrative Code =3

3. The Ad-Hoc Committee SHALL BE formed from the following “SLATE of &5 2 am
CANDIDATES” who are Ready, Willing, & Able to Serve, including: b2 Zgm
S IR L
T 05
A. Paul Murphy: Council Vice-Chair, MIT Dean, HR experience-- : 5%
B. Sonya Striggles. Councilor, real estate, business e R
C. Mark Linde. Councilor, prior Search Comm. experience
D. Adelene Ellenberg. Councilor, Attorney
E. Patrick Driscoll. Citizen-Expert: Planning Bd, Zoning Bd, Finance
F. Andrew Bagas. Citizen-Expert: Hwy. Dept., retired
G. John Higgins. Citizen-Expert: Accountant, Finance .
H. Tehn Diggan  Citizen-Expert: Public Safety: Police/Fire retir
I. Ronald Citizen-Expert: Banking, Finance, BBA 'ﬂ’,gg\_qzay;_&%
J. Carleton Hunt Citizen-Expert: Community Preserve. Comm.

K. Donna Jewell. Citizen-Expert:

Real Estate | L roieCE M —Y-v_v_v-

THREC .. Dm} Wniem Coﬂgen IV\AAJS‘{""?

4. Once established, the Preliminary Screening Ad-Hoc Committee will prepare a
detailed job description and qualifications for the Town Manager position.

The position shall be advertised through appropriate channels, including local and
regional publications, professional associations, and online job boards.

2. Application Submission:
Interested candidates......... etc. (Rest of Ordinance is Unchanged)
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