
 
 

Town of Bridgewater 
Finance Committee 

June 17, 2024 
6:30 PM 

The meeting will be held virtually via Zoom. 
To attend via video, click on the link below: 

https://us06web.zoom.us/j/89255356871 
  

 To attend via phone, dial: 1(646) 876-9923 
 Meeting ID: 892 553 568 71 

 

 
MEETING AGENDA 

 
Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2020, An Act Relative to Extending Certain 
Covid-19 Measures Adopted During the State of Emergency, and the March 31, 2025, extension granted by 
Chapter 22 of the Acts of 2022, this meeting for the Town of Bridgewater will be fully remote and accessible to 
the public through remote participation to the greatest extent possible. No in-person attendance is permitted. 
Citizens who wish to tune in to the meeting may do so via Zoom. 
 
A. Call to Order 
B. Approval of Meeting Minutes 
  a) April 29, 2024 
C. Public Comment 
D. Old Business 
E. New Business 
  a) Order O-FY24-041:  Town Clerk's Salary 
  b) Order O-FY24-042:  Transfer Order - Capital Appropriation Items 
  c) Order O-FY24-043:  Employee Liability Transfers - Contractual Payments 
  d) Order O-FY24-044:  End of Year Transfers 
  e) Order O-FY24-045:  Acceptance of Grant:  Council on Aging - Massachusetts Home and 

Community Based Services (HCBS) 
  f) Order O-FY24-046:  Transfer Order - Rebinding of Death Records Book 
F. Additional Items for Discussion 
G. Adjournment of Meeting 
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Town of Bridgewater 
Finance Committee 

 

 
MEETING MINUTES 

 
A. Call to Order  
  

 

B. Approval of Meeting Minutes  
  

 

  a) April 22, 2024  
    MJ Spagone motioned to approve the April 22, 2024 meeting minutes which was duly seconded. 

The motion was approved unanimously.  
C. Public Comment  
  

 

D. Old Business  
  

 

  a) Budget Order O-FY25-001:  FY2025 Annual Town Budget  
    For the operation of the Town and further that such appropriation in the sum of $69,470,206 be 

for personal services, general expenses, principal and interest, for such purposes, each 
department and group. 
 
MJ Spagone motioned to approve O-FY25-001 which was duly seconded. The motion was 
approved unanimously.  

  b) Budget Order O-FY25-002:  FY2025 Water Enterprise Fund Budget  
    Appropriation of $4,840,371 from the Water Enterprise receipts to defray Water direct costs, 

and $403,037 as appropriated under Order O-FY25-001 be used for Water indirect costs, all to 
fund the total costs of operations of the Water Enterprise. 
 
Rigobert Noel motioned to approve O-FY25-002 which was duly seconded. The motion was 
approved unanimously.  

  c) Budget Order O-FY25-003:  FY25 Sewer Enterprise Fund Budget  
    Town Council assembled vote to appropriate $2,569,636 from the Sewer Enterprise receipts to 

defray Sewer direct costs, and that $251,672 as appropriated under Order O-FY25-001 be used 
for Sewer indirect costs, all to fund the total costs of operations of the Sewer Enterprise. 
 
MJ Spagone motioned to approve O-FY25-003 which was duly seconded. The motion was 
approved unanimously.  

  d) Budget Order O-FY25-004:  FY25 Transfer Station Enterprise Fund Budget  
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Town of Bridgewater 
Finance Committee Minutes 

Monday, April 29, 2024 
 

 

    Town Council assembled vote to appropriate $376,424 from Transfer Station Enterprise receipts 
to defray Transfer Station direct costs, and that $40,576 as appropriated under Order O-FY25-
001 be used for Transfer Station indirect costs, all to fund the total costs of operations of the 
Transfer Station Enterprise. 
 
MJ Spagone motioned to approve O-FY25-004 which was duly seconded. The motion was 
approved unanimously.  

  e) Budget Order O-FY25-005:  Authorization of Revolving Funds  
    Town Council vote to establish revolving funds for certain Town Departments under the 

provisions of G.L. c.44, §53E ½ for the fiscal year beginning July 1, 2024, with specific receipts 
credited to each fund, the purposes for which each fund may be spent, and the maximum amount 
that may be spent from each fund for FY2025. 
 
MJ Spagone motioned to approve O-FY25-005 which was duly seconded. The motion was 
approved unanimously.  

  f) Order O-FY25-006:  CPA Reserve Accounts - FY2025  
    Town Council assembled vote to appropriate from the Community Preservation Fund FY2025 

estimated annual revenues the sum of $975,000. to meet the administrative expenses, and all 
other necessary and proper expenses of the Community Preservation Committee for Fiscal Year 
2025. 
 
MJ Spagone motioned to approve O-FY25-006 which was duly seconded. The motion was 
approved unanimously.  

E. New Business  
  

 

F. Additional Items for Discussion  
  

 

G. Adjournment of Meeting  
  MJ Spagone motioned to adjourn the meeting at 7:12 p.m. which was duly seconded. The motion was 

approved unanimously.  
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Kevin Perry, Councilor 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-041:  Town Clerk's Salary 

 
ORDERED, that the Town Council assembled vote: 
 
To set the Town Clerks salary beginning May 9, 2024 - at Grade 13 Step 1 $41.8881 hourly. Annually 
$87,127.04. 
 
Explanation: 
This sets the salary for the newly elected Town Clerk. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-042:  Transfer Order - Capital Appropriation Items 

 
ORDERED, that the Town Counicl assembled vote to 
 
pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule Source of 
Funds to below schedule of Use of Funds: 
 
  
 FUND SOURCES OF FUNDING AMOUNT 
8010 CAPITAL STABILIZATION  Capital Stabilization Trust Funds   $          543,127.74 
8010 AMBULANCE RRA  ARRA   $           90,103.19 
                                                                                                      TOTAL  $         633,230.93 
    
PROJECT# USES OF FUNDING AMOUNT 
220.45 Mach/Equip/Vehicles Fire Engine (E3) Lease Pay 2/5  $           166,565.75 
220.15 Mach/Equip/Vehicles Fire Radio Equipment Lease Pay 4/5  $             95,521.84 
220.32 Mach/Equip/Vehicles Ambulance (A1) Lease Pay 2/5  $             90,103.19 
210.20 Mach/Equip/Vehicles Police Body Worn Camera System 4/5  $             65,318.00 
300.00 Bldgs & Property Town Raynham Old High School Purchase 5/12   $             70,000.00 
420.09 Mach/Equip/Vehicles DPW John Deer Loader - Lease Payment 3/5  $             48,520.91 
420.13 Mach/Equip/Vehicles DPW No. 2-24 Freightliner 6-Wheeler  Lease Pay 4/5  $             48,600.62 
420.14 Mach/Equip/Vehicles DPW No. 2-26 Freightliner 6-Wheeler     Lease Pay 4/5  $             48,600.62 
    $          633,230.93 
 
 
Explanation: 
This transfer will fund Capital leasing obligations in FY2025 
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NOT FOR ACTION - FIRST READING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-043:  Employee Liability Transfers - Contractual Payments 

 
ORDERED, that the Town Council assembled vote to 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate to below schedule:  
 
  
Source of Funds Account No. GL Account Description  Amount  
EMPLOYEE LIABILITY FUND 80045-596100 TRANSFER TO GF  $              89,960.00 
Total:    $              89,960.00 
Use of Funds Account No. GL Account Description  Amount  
Salaries Library 06105001-519005 Contractual Payout  $              68,190.00 
Salaries Fire 02205001-519005 Contractual Payout  $              21,770.00 
Total:    $              89,960.00 
 
 
 
Explanation: 
Employee Liability payments as per contractual obligations. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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NOT FOR ACTION - FIRST READING 

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-044:  End of Year Transfers 

 
  
ORDERED; pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to 
appropriate and transfer the amounts from below schedule Source of Funds to below schedule of Use of Funds: 
 
Dept Dept Description Group  Amount 

                                                                   Source of Funds   

132 FINANCE RESERVE FUND 2-Expenses (60,000.00) 

135 FINANCE - ACCOUNTING 2-Expenses (20,000.00) 

155 INFORMATION TECHNOLOGY 1-Salary/Wages/Benefits (20,000.00) 

182 CED 1-Salary/Wages/Benefits (10,000.00) 

192 TOWN BUILDINGS 1-Salary/Wages/Benefits (20,000.00) 

210 POLICE 1-Salary/Wages/Benefits (100,000.00) 

240 INSPECTIONAL SERVICES 1-Salary/Wages/Benefits (65,000.00) 

300 BR CAPITAL 2-Expenses (495,000.00) 

420 DPW - HIGHWAY 1-Salary/Wages/Benefits (104,251.00) 

424 DPW - STREET LIGHTING 2-Expenses (100,000.00) 

610 LIBRARY 1-Salary/Wages/Benefits (25,000.00) 

Source of Funds Total (1,019,251.00) 
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NOT FOR ACTION - FIRST READING 

 
  
Dept Dept Description Group  Amount 

                                                                        Use of Funds 

111 TOWN COUNCIL 1-Salary/Wage/Benefits 400.00 

123 TOWN MANAGER 1-Salary/Wage/Benefits 10,000.00 

135 FINANCE - ACCOUNTING 1-Salary/Wage/Benefits 26,200.00 

141 FINANCE - ASSESSOR 1-Salary/Wage/Benefits 600.00 

151 LEGAL 2-Expenses 50,000.00 

152 HUMAN RESOURCES 1-Salary/Wage/Benefits 31,000.00 

152 HUMAN RESOURCES 2-Expenses 1,550.00 

192 TOWN BUILDINGS 2-Expenses 115,000.00 

210 POLICE 2-Expenses 50,000.00 

220 FIRE 1-Salary/Wage/Benefits 175,000.00 

220 FIRE 2-Expenses 20,000.00 

301 BRISTOL AGRICULTURAL 2-Expenses 4,400.00 

301 BRISTOL AGRICULTURAL 2-Expenses 189,000.00 

303 NORFOLK AGRICULTURAL 2-Expenses 58,200.00 

410 ENGINEERING 1-Salary/Wage/Benefits 700.00 

510 HEALTH 1-Salary/Wage/Benefits 5,000.00 

541 COUNCIL ON AGING 1-Salary/Wage/Benefits 5,100.00 

610 LIBRARY 2-Expenses 25,000.00 

752 DEBT PRINCIPAL 3-Debt Service 56,000.00 

830 COUNTY ASSESSMENTS 2-Expenses 1.00 

913 UNEMPLOYMENT 1-Salary/Wage/Benefits 20,000.00 

914 BENEFITS - 
MEDICAL/INSURANCE 

1-Salary/Wage/Benefits 65,000.00 

919 BENEFITS - HR RELATED 2-Expenses 53,100.00 

945 LIABILITY INSURANCE 2-Expenses 18,000.00 

950 GASOLINE DEPOT 2-Expenses 40,000.00 

Use of Funds Total 1,019,251.00 

Page 10 of 25



 

NOT FOR ACTION - FIRST READING 

 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-045:  Acceptance of Grant:  Council on Aging - Massachusetts Home and Community 

Based Services (HCBS) 
 
WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: 
“An officer ... of any city or town … may accept grants or gifts of funds from … from the commonwealth … or 
an agency thereof, … and may expend such funds for the purposes of such grant or gift ... with the approval of 
the city manager and city council...;” and 
 
WHEREAS, The Town of Bridgewater has received a grant award in the amount of $100,490 from the 
Massachusetts Home and Community Based Services (HCBS) ARPA Grant Programs for individuals with 
Alzheimer's disease and related dementia in the community; and 
 
Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council 
votes to take the following action: 
 
ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept 
the grant of $100,490 from the Massachusetts Home and Community Based Services (HCBS) ARPA to expend 
the grant in accordance with stated purpose thereof. 
 
Explanation: 
The COA Director applied for and received an additional grant of $100,490 from the Massachusetts Home and 
Community Based Services (HCBS) ARPA Grant Program to expand the social day program for individuals 
with dementia by creating a dementia-friendly Senior Center. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   
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NOT FOR ACTION - FIRST READING 

•   •   

•   •   

 
  
Attachments: None 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 5/21/2024 
First Reading: 5/21/2024 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY24-046:  Transfer Order - Rebinding of Death Records Book 

 
ORDERED, that the Town Council assembled vote to 
 
In accordance with section 6-4 of the Bridgewater Home Rule Charter, vote to appropriate $3,000 from the 
Historical Reserve Account (Account#2100-324200) for the restoration/rebinding of the 1857-1904 Death 
Records book. 
 
 
Explanation: 
Attached see CPC recommendations of funding of $3,000 from CPC Historical Reserve Account. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•   •   

•   •   

•   •   

 
  
Attachments: 1. Death Record Book Rebinding Application 

2. CPC Letter 
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