Town of Bridgewater

Community Preservation Committee
February 28, 2024

6:30 PM
The meeting will be held virtually via Zoom.

To attend via video, click on the link below:
https://usO6web.zoom.us/j/84725326956

To attend via phone, dial: 1(646) 876-9923

Meeting ID: 847 253 269 56

MEETING AGENDA

Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2020, An Act Relative to Extending Certain
Covid-19 Measures Adopted During the State of Emergency, and the March 31, 2025, extension granted by
Chapter 22 of the Acts of 2022, this meeting for the Town of Bridgewater will be fully remote and accessible to
the public through remote participation to the greatest extent possible. No in-person attendance is permitted.
Citizens who wish to tune in to the meeting may do so via Zoom.
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Call to Order

Chair's Announcements

Public Comment

Approval of Meeting Minutes

a) January 24, 2024

Review of Financial Reports

a) January 31, 2024

Old Business

a) Policies and Procedures Documents

b) Project Updates - Active Projects

Stiles and Hart Improvements

Hemlock Drive Windows and Doors Replacement
Old State Farm Trails

Parthenon Frieze

Summer Street (Mobil Station)

Broad Street Properties

Town House

NNk WD~

c) Completed Projects - Final Reports
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Town of Bridgewater

Community Preservation Committee Agenda
Wednesday, February 28, 2024

1. Pickle Ball Courts - Vote to Accept
2. Memorial Library Building - Vote to Accept
3. McElwain School

d) Administrative Account - FY23 Carryover Encumbrances

1. Recognition Plaques and Signage for CPA funded projects

e) Annual Public Hearing and 5-year plan - Procurement Status
New Business

a) Applications Received

1. Hanson's Farm Conservation Restriction
2. Community Gardens at the Senior Center

Committee Liaison Reports
Upcoming Events

Public Comment

Next Meeting Date

Adjournment of Meeting

Page 2 of 29



Final Project Report
Community Preservation Committee
Bridgewater, MA

Pursuant to the standard condition of Bridgewater CPA Grant Agreements:

Within 60 days of the completion of the Project, the Grant Recipient shall submit to the
Community Preservation Act Committee a written account of the use of the Grant Funds
along with a short narrative of the completed Project. Any unexpended balance of the
Grant Funds will be returned to the Community Preservation account(s) from which appropriated.

Project Information

Project Name: Pickleball Courts

Location (address and neighborhood): 10 Walley Krueger Way
CPA Program Area (check all that apply):

1 Open Space "1 Historic Preservation "1 Community Housing Recreation

Project Sponsor/Organization (check one below): 10Wn of Bridgewater

X Town Committee or Department [] Non-Profit [] Private
Project Contact: Jim Small - Parks and Rec Director

Fiscal Year Approved: FY2021

Project Cost

Total Project CPA Funds Other Funding | CPA Funds: % Unexpended
Cost Appropriated Sources of Total Funds

$ 137,235 $ 112,235 $ 25,000 83% $2,090.34

*Detailed project expenditure can be obtained by request to the Finance Department
Report Contents

1) Project Summary.

2) Photo documentation if applicable.

SUBMITTED BY:
MDaten Michael Dutton 9/26/2023
(signature) (printed name) (date)
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Final Project Report

Community Preservation Committee
Bridgewater, MA

Project Summary

Planning for the Bridgewater Pickle Ball courts were in the planning stages for several years prior
to
Charlie Simonds’ work to secure Community Preservation Act funds.

The CPC recommended that the Council appropriate $112,450 to offset the costs of site
development,

court construction and required shelter.

Although Mr. Simonds passed away very soon after the courts were completed, his work continues
to be enjoyed by a large contingent of residents and visitors who are passionate pickle ball players.

The Community Preservation money of $112,450 funded the construction of six courts and the
pavilion shelter which provides shade and seating for players while they await court time.

Project Photos
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Final Project Report
Community Preservation Committee
Bridgewater, MA
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Final Project Report
Community Preservation Committee
Bridgewater, MA

Pursuant to the standard condition of Bridgewater CPA Grant Agreements:

Within 60 days of the completion of the Project, the Grant Recipient shall submit to the
Community Preservation Act Committee a written account of the use of the Grant Funds
along with a short narrative of the completed Project. Any unexpended balance of the
Grant Funds will be returned to the Community Preservation account(s) from which appropriated.

Project Information

Project Name: Memorial Building
Location (address and neighborhood): _25 South Street
CPA Program Area (check all that apply):

1 Open Space Historic Preservation "1 Community Housing 1 Recreation

Project Sponsor/Organization (check one below): _ 1own of Bridgewater

X Town Committee or Department [] Non-Profit [] Private
Project Contact: Michael Dutton - Town Manager

Fiscal Year Approved:  FY2019

Project Cost

Total Project CPA Funds Other Funding | CPA Funds: % Unexpended
Cost Appropriated Sources of Total Funds

$ 1,726,000 $ 350,000 $ 1,176,000 20% $0

*Detailed project expenditure can be obtained by request to the Finance Department
Report Contents

1) Project Summary.

2) Photo documentation if applicable.

SUBMITTED BY:
Y o ee Michael Dutton 8/21/2023
(signature) (printed name) (date)
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Final Project Report
Community Preservation Committee
Bridgewater, MA

Project Summary

The Memorial Building rehabilitation project was completed in August of 2023 with the
processing of the final payment to the general contractor. The finished project included:
installation of two exterior accessible walkways to the front entrance, adjustment to the front
entry to allow handicapped access, installation of one handicap parking space, refurbishment of
all the historic windows, installation of solid storm windows, installation of an interior lift,
refurbishment of the historic front doors, installation of automatic door openers (pursuant to a
waiver granted by the Massachusetts Architectural Access Board), electrical upgrades, plumbing
upgrades, roof and flashing repairs, and exterior drainage. The result was the preservation and
rehabilitation of a historic building, creation of easy handicapped accessibility, an improved
handicapped parking space, an upgraded fire suppression system, and a new addressable fire alarm
system.

Project Photos
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Final Project Report
Community Preservation Committee
Bridgewater, MA
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Project Application
Community Preservation Committee
Bridgewater, MA

An electronic copy of this application and all supporting materials should be submitted to
the CPC Chair at and the CPC’s administrative assistant (McGraw,
Joshua <JMCGRAW@bridgewaterma.org>). Applications should be submitted no later
than 4:00PM at least two weeks prior to the CPC's meeting (the CPC meets on the
fourth Wednesday of each month).

Complete applications received by this date will be reviewed at the next CPC meeting and
considered for recommendation to the Town Council. Applications received after this will
be reviewed at the following month’s meeting, unless you receive an exception from the
CPC chair for cases related to real estate purchase opportunities.! Projects may have
timelines extending to a maximum of five years.

Projects will be favored by the CPC where:
e The project addresses at least one goal of the current CPC 5-yr. plan

e the applicant has site control of the proposed project parcel or involvement of the
site owner.

e there is demonstrated community support for the project from elected officials,
abutters, user groups, civic associations, and community organizations.

e applicants can demonstrate their capacity to implement their project and have a
plan for ongoing maintenance and stewardship. projects occur on public space or
private space with public access.

« Applicant Signature: _/ZaLon Date Submitted: 2/16/2024

" For cases related to real estate purchase opportunities, the CPC may consider emergency requests for funding outside of their regular
meeting schedule. If you think you might be eligible for emergency consideration, please contact the CPC Chair. The CPC Chair has the
authority to accept exceptions or extensions. They will consider such requests on a case-by-case basis and is under no obligation to
grant any requested extensions or exceptions.
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Project Application
Community Preservation Committee
Bridgewater, MA

Complete Application Check List
Please submit the application in this order:

O Project Application Cover Page (signed)
O Project Narrative and Timeline
O Budget Narrative and cost breakdown
O Required Project Attachments including:
O Documentation of who has site control on the property (if other than the applicant)
O Photographs of project site (at least three (3))
0 Map of project site showing nearest major roads or intersections
O Letters of support from relevant Town departments, officials, and boards/commissions
O Letters of commitment (from any organizations or individuals providing funding to the
project)
O Other attachments as applicable and available to your project.

Note: Applicants may be required to submit additional supporting materials and documentation, as requested by the CPC, to
aid the committee in their decision-making process.
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Project Application
Community Preservation Committee
Bridgewater, MA

GENERAL INFORMATION
Project Name: Hanson Farm Conservation Re
Project Location (address and neighborhood): 600 Pleasant STreet

Legal Property Owner of Record: Hanson Family Realty Trust

CPA Program Area (check all that apply):
[] [Open Space Historic Preservation Community Housing  [[] [Recreation

PROJECT DESCRIPTION

Short Project Description: Purchase of a conservation easement of approximately 72 acres of
farmland.

Estimated Start Date: 12/1/24 _ Estimated Completion Date: 1/31/25

Amount Requested: $ 8D Total Project Cost: $ TBD

PROJECT CONTACT
Contact Person: Michael Dutton .
Telephone: 508-697-0919 Email: townmanager@bridgewater

Project Sponsor/Organization (check one below):

[] [Town Committee or Department| |Public Charity/Non-Profit Private

Have you or this organization applied for or received CPA funding before?|[] [Yes| [No
If yes, what project and when? \,_ . Projects

ASSURANCE

| Michael Dutton hereby certify under the penalties of perjury the
(Print the name of the fiduciary agent)

following application information is true and correct to the best of my knowledge and |
am legally able to enter into a contract on behalf of Town of Bridgewater (Wwith the
Town of Bridgewater for Community Preservation Funds.

Signature Yy P2 ee > Date2/16/24

Title Town Manager
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Project Application
Community Preservation Committee
Bridgewater, MA

Project Narrative

Use as much space as needed and refer to the CPC's Project Application Guidance for
requirements

PROJECT DESCRIPTION, TASKS, & ANTICIPATED OUTCOME: S€€ Attachments

—

2. CPC GOALS AND PRIORITIES: S€€ Attachments

COMMUNITY NEEDS: See Attachments

w

4. COMMUNITY SUPPORT: List of Letters of Support

Name Date Date
(committee, department, official, organization, etc.) Requested Submitted

5. IMPLEMENTATION AND TIMELINE: 12/1/24 - 1/31/25

6. ORGANIZATIONAL EXPERIENCE AND CAPACITY: 1he Townis aninstitutional applicant f

MAINTENANCE: No significant Town funded maintenance is anticipated unless stipulated in-

8. MULTI-YEAR PROJECTS: This Project is not a multi-year project, however it is poss

9. See Attachments Checklist for additional required materials, if applicable and available.

APPLICANT SIGNATURE: MDesn

2/16/24

DATE SUBMITTED:
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Project Application
Community Preservation Committee
Bridgewater, MA

PrOjeCt App|ication Attachments (see Application Guidance)

SITE CONTROL
. COMMUNITY SUPPORT

. MAPS:
FUNDING SUPPORT REQUIREMENTS

a.
b.

-~ o a0

1.
2
3. VISUAL MATERIALS:
4
5.

Historic Preservation Proposals

OPEN SPACE PROPOSALS

RECREATION PROPOSALS

COMMUNITY HOUSING PROPOSALS
Proposals Involving Real Property

Proposals Involving Design and Construction

Check out the CPC's webpage for more information:
https.//www.bridgewaterma.org/1353/Community-Preservation-Committee
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Bridgewater, MA

Project Application
Community Preservation Committee

Project Budget Narrative

PROJECT COST:
Project Budget Overview

Total Project CPA Amount Other Funding
Cost Requested Sources

CPA Funds: % of
Total

$ $ $

%

LEVERAGING FUNDING:

Sources of Funding Overview

Source

_ Amount
(private, federal, state, or local government)

Status
(received, pending, will apply)

$TBD

$TBD

$TBD

$TBD

$TBD

ANTICIPATED PROJECT EXPENSES:

PROJECT COST ASSUMPTIONS:

ACQUISITION OF AN INTEREST IN REAL ESTATE:

BONDING AGAINST CPA FUNDS:
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Project Application
Community Preservation Committee
Bridgewater, MA

Project Budget Attachment

BUDGET OVERVIEW

Total Project CPA Amount Other Funding CPA Funds: % of
Cost Requested Sources Total
STBD STBD STBD _TBD

INCOME - OTHER SOURCES OF PROJECT FUNDING

Source Status
_ Amount . . .
(private, federal, state, or local government) (received, pending, will apply)

MVP Action Grant $TBD

Land Aquisition Grant $TBD

$TBD

$TBD

$ TBD

SUMMARY OF PROJECT EXPENSES*

CPA Funds Other Funding Total
Personnel $ $ $
Equipment $ $ $
Supplies $ $ $
Design and Contracts | $ $ $
Construction $ $ $
Other $ $ $
TOTAL $ $ $

2 Equipment is generally defined as an item with a useful life expectancy of more than one year. Supplies are defined as an item with a
useful life of less than one year. Construction means all types of work done on a particular property or building including erecting,
altering or remodeling.

7

Page 15 of 29



Project Application
Community Preservation Committee

Bridgewater, MA

DETAILED PROJECT EXPENSES

Personnel
CPA Funds Other Funding Total
Ex: Project Manager $ 5/ 000 $ 50, 000 $ 5 5/ 000
Ex. Inspectional Services $ $ $
$ $ $
$ $ $
TOTAL $ $ $
Equipment’
CPA Funds Other Funding Total
Ex: Furnature $ $5,000 $50,000
$ $ $
$ $ $
$ $ $
$ $ $
TOTAL $ $ $
Supplies’
CPA Funds Other Funding Total
Ex: $ g g
$ $ $
$ $ $
$ $ $
TOTAL $ $ $
Design and Contracts
CPA Funds Other Funding Total
Ex: Deed Restriction | $10,000 $5,000 $5,000
Ex: Appraisal $12,000 50 $12,000
CR Holder Fees $ $ $
R Fees $ $ $
TOTAL $ $ $

3 Equipment is generally defined as an item with a useful life expectancy of more than one year.

4 Supplies are defined as an item with a useful life of less than one year.

8
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Project Application
Community Preservation Committee

Bridgewater, MA

Building and Construction’

CPA Funds Other Funding Total
Ex: Picnic Pavilion | $ $50,000 $50,000
$ $ $
$ $ $
TOTAL $ $ $
Other
CPA Funds Other Funding Total
Ex: Land Acquisition | $1,000,000 $500,000 $1,500,000
$ $ $
$ $ $
$ $ $
TOTAL $ $ $
Task based task (scope) costs identifying funding source
CPA Funds Other Funding Total
Ex: Accessible Entrance | $700,000 $15.000 $115.000
Ex: Accessible Elevator | $75.000 $0 $ 75,000
$ $ $
$ $ $
$ $ $
TOTAL $ $ $190,000

Attach Letters of support and other key documents.

> Construction means all types of work done on a particular property or building including erecting, altering or remodeling.

9

Page 17 of 29



Project Description, Tasks and Anticipated Outcome:

The Project proposes to purchase a conservation easement over approximately 72 acres of farmland and
provide public benefits as outlined in the draft Conservation Restriction. This Project is proposed to be
very similar to the Murray/Needs CR purchase in 2015. For this initial application, the Community
Preservation Committee should be aware that we have purposely not added the amount of the request
for funding, nor any other monetary figures. This is due to the ongoing negotiation with the Hanson
family. The subjects of these negotiations are cost, the terms of the conservation restriction, the public
benefit or public access to be permitted on the subject property, and the timing of the potential closing
date. While these items are still outstanding, we anticipate that may be resolved within the next several
weeks. To make sure we are in sync with the schedules of two separate state funding sources, we are
making application now to preserve the possibility of a Community Preservation Committee vote to
recommend as early as the committee’s March meeting (assuming all the numbers and terms have been
successfully negotiated). This will allow the Council to vote an appropriation and potential bond
authorization as early as its first April meeting, and allow a completed application to be filed for grants
from both state agencies: MVP and LAND.

CPC Goals and Priorities:
The project will achieve various CPC Plan, Open Space & Recreation Plan, and MVP Plan goals:
FY20-FY24 Community Preservation Plan:

o Page 11: Goal #2 Preserve Bridgewater's farms and agricultural lands.
e Chapter 5: Open Space and Passive Recreation:

o Goal #1: Preserve Bridgewater's farms and agricultural lands.

o Goal #3: Preserve and acquire strategic private open space properties along water
resources and river corridors to improve water quality and to protect priority wildlife
habitats and critical natural landscapes from development.

o Goal #4: To preserve and cultivate public and private agricultural lands. Objective #1.
Protect historic agricultural land by encouraging sustainable land use practices such as
Conservation Restrictions (CR), Agricultural Preservation Restriction (APR), and Transfer
of Development Rights (TDR).

o Goal #5. To protect and preserve environmentally sensitive areas that promote local
and regional ecological and environmental integrities. Objective #3. Sustain current
aquifer protection districts to protect the quality, capacity, and security of the public
water supply.

Open Space & Recreation Plan

e Page 19: Between 1971 and 2013, acreage of farmland in Bridgewater declined from close to
3,000 acres to just over 1,000 acres. This project will prevent further decline of farmland
through the conservation easement.

e Page 23: Working farms include the Murray and Needs properties on North Street and the
Hanson Farm on Route 104. These agricultural areas and the acres of non-forested wetland
make up most the town’s open vistas.
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e Page 20: On the ecological side the extensive paving accompanying such a build-out would
increase runoff, decreasing recharge and depressing water tables unless most development is
done as Low Impact Development (LID). This would feature a maximum of recharge and
integration of vegetation into storm water management. This project prevents the impact of
future development to the land.

MVP Plan
e Goal #12: Protect agricultural land - Continue to implement Open Space and Recreation Plan
Community Needs:

The Project accomplishes a long-term municipal goal of securing the development rights to the Hanson
Farm property to create more permanently preserved open space and recreation while addressing
concerns of adverse impacts if the land was developed.

Full Community Support List:

Open Space Committee
Conservation Commission
Planning Board

Citizens

Senator Walter Timilty
Representative Angelo D’Emilia
Kitty Doherty

Michael Dutton

DPW

Park and Recreation

k. Bridgewater State University

I. Bridgewater Community and Economic Development

S®m 0 o0 T

[ S —

Application Information Continued

1. ORGANIZATIONAL EXPERIENCE AND CAPACITY: The Town is an institutional
applicant for Community Preservation Funds with extensive familiarity with
municipal process, funding, procurement, and grant funding.

2. MAINTENANCE: No significant Town funded maintenance is anticipated unless
stipulated in the conservation restriction.

3. MULTI-YEAR PROJECTS: This Project is not a multi-year project, however it is possible
the Town will bond all or a potion of the Project cost. A detailed projection will be
forthcoming once the purchase and sales agreement is signed.
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Project Application
Community Preservation Committee
Bridgewater, MA

An electronic copy of this application and all supporting materials should be submitted to
the CPC Chair at and the CPC’s administrative assistant (McGraw,
Joshua <JMCGRAW@bridgewaterma.org>). Applications should be submitted no later
than 4:00PM at least two weeks prior to the CPC's meeting (the CPC meets on the
fourth Wednesday of each month).

Complete applications received by this date will be reviewed at the next CPC meeting and
considered for recommendation to the Town Council. Applications received after this will
be reviewed at the following month’s meeting, unless you receive an exception from the
CPC chair for cases related to real estate purchase opportunities.! Projects may have
timelines extending to a maximum of five years.

Projects will be favored by the CPC where:
e The project addresses at least one goal of the current CPC 5-yr. plan

e the applicant has site control of the proposed project parcel or involvement of the
site owner.

e there is demonstrated community support for the project from elected officials,
abutters, user groups, civic associations, and community organizations.

e applicants can demonstrate their capacity to implement their project and have a
plan for ongoing maintenance and stewardship. projects occur on public space or
private space with public access.

e Applicant Signature: MDaon Date Submitted: 2121/24

" For cases related to real estate purchase opportunities, the CPC may consider emergency requests for funding outside of their regular
meeting schedule. If you think you might be eligible for emergency consideration, please contact the CPC Chair. The CPC Chair has the
authority to accept exceptions or extensions. They will consider such requests on a case-by-case basis and is under no obligation to
grant any requested extensions or exceptions.
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Project Application
Community Preservation Committee
Bridgewater, MA

Complete Application Check List
Please submit the application in this order:

LINLIN I

Project Application Cover Page (signed)

Project Narrative and Timeline

Budget Narrative and cost breakdown

Required Project Attachments including:

O Documentation of who has site control on the property (if other than the applicant)

O Photographs of project site (at least three (3))

0 Map of project site showing nearest major roads or intersections

O Letters of support from relevant Town departments, officials, and boards/commissions

O Letters of commitment (from any organizations or individuals providing funding to the
project)

Other attachments as applicable and available to your project.

Note: Applicants may be required to submit additional supporting materials and documentation, as requested by the CPC, to
aid the committee in their decision-making process.
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Project Application
Community Preservation Committee
Bridgewater, MA

GENERAL INFORMATION

Project Name: Senior Center Accessible Comt

Project Location (address and neighborhood): Wally Krueger Way
Legal Property Owner of Record: Town of Bridgewater

CPA Program Area (check all that apply):
[] [Open Space Historic Preservation Community Housing  [[] [Recreation

PROJECT DESCRIPTION
Short Project Description: Intergenerational Community Gardens at the Senior Center/Pickleball

Courts
Estimated Start Date: 4/12/24 _ Estimated Completion Date: 6/12/24
Amount Requested: $106,500 Total Project Cost: $ 115.000

PROJECT CONTACT
Contact Person: Emily Williams .
Telephone: 508-697-0929 Email: ewilliams@bridgewaterma.c

Project Sponsor/Organization (check one below):

[] [Town Committee or Department| |Public Charity/Non-Profit Private

Have you or this organization applied for or received CPA funding before?|[] [Yes| [No
If yes, what project and when? 3,55 | andscape Master Pl

ASSURANCE

| Michael Dutton hereby certify under the penalties of perjury the
(Print the name of the fiduciary agent)

following application information is true and correct to the best of my knowledge and |
am legally able to enter into a contract on behalf of Town Bridgewater (with the
Town of Bridgewater for Community Preservation Funds.

Signature_ 0.4 Date 2/21/24

Title Town Manager
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Project Application
Community Preservation Committee
Bridgewater, MA

Project Narrative

Use as much space as needed and refer to the CPC's Project Application Guidance for
requirements

PROJECT DESCRIPTION, TASKS, & ANTICIPATED OUTCOME: 1he Senior Center Commur

—

2 CPC GOALS AND PRIORITIES: CPA Category: Active RecreationGoal #2 Preserve existing nat

COMMUNITY NEEDS: improve public space, develop infrastructure and facilities to support resi

w

4. COMMUNITY SUPPORT: List of Letters of Support

Name Date Date
(committee, department, official, organization, etc.) Requested Submitted
Mitchell Elementary School 11/17/2023 11/20/2023
Town of Bridgewater Tree Committee 11/17/2023 12/11/2023

5 IMPLEMENTATION AND TIMELINE: Please see additional attached resource documents. T

6. ORGANIZATIONAL EXPERIENCE AND CAPACITY:

MAINTENANCE: Community Gardens will be maintained by Senior Center staff and voluntee

8. MULTI-YEAR PROJECTS:

9. See Attachments Checklist for additional required materials, if applicable and available.

APPLICANT SIGNATURE: Pllion

2/21/24

DATE SUBMITTED:
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Project Application
Community Preservation Committee
Bridgewater, MA

PrOjeCt App|ication Attachments (see Application Guidance)

SITE CONTROL
. COMMUNITY SUPPORT

. MAPS:
FUNDING SUPPORT REQUIREMENTS

a.
b.

-~ o a0

1.
2
3. VISUAL MATERIALS:
4
5.

Historic Preservation Proposals

OPEN SPACE PROPOSALS

RECREATION PROPOSALS

COMMUNITY HOUSING PROPOSALS
Proposals Involving Real Property

Proposals Involving Design and Construction

Check out the CPC's webpage for more information:
https.//www.bridgewaterma.org/1353/Community-Preservation-Committee
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Project Application
Community Preservation Committee
Bridgewater, MA

Project Budget Narrative

PROJECT COST:
Project Budget Overview

Total Project CPA Amount Other Funding CPA Funds: % of
Cost Requested Sources Total
$115000 $106500 38500 %93

LEVERAGING FUNDING:

Sources of Funding Overview

Source Status
_ Amount : . .
(private, federal, state, or local government) (received, pending, will apply)

private $ $2500 received

government $ $6000 requested
$
$
$

ANTICIPATED PROJECT EXPENSES: please see additional quotes and PowerPoint documen

PROJECT COST ASSUMPTIONS: additional CPC funding available to offset increase in le
ACQUISITION OF AN INTEREST IN REAL ESTATE:

BONDING AGAINST CPA FUNDS:
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Project Application
Community Preservation Committee

Bridgewater, MA

Project Budget Attachment

BUDGET OVERVIEW

Total Project CPA Amount Other Funding CPA Funds: % of
Cost Requested Sources Total
$115000 $106500 $8500 93
INCOME - OTHER SOURCES OF PROJECT FUNDING
Source Amount Status
(private, federal, state, or local government) (received, pending, will apply)
private $ $2500 received
government tree committee $ $6000 pending
$
$
$
SUMMARY OF PROJECT EXPENSES*
CPA Funds Other Funding Total
Personnel $ $ $
Eauipment $27730 $2500 $30230
Supplies $ $ $
Design and Contracts | $ $ $
Construction $78770 $6000 $84770
Other $ $ $
TOTAL $106500 $8500 $115000

2 Equipment is generally defined as an item with a useful life expectancy of more than one year. Supplies are defined as an item with a
useful life of less than one year. Construction means all types of work done on a particular property or building including erecting,

altering or remodeling.

7
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Project Application
Community Preservation Committee

Bridgewater, MA

DETAILED PROJECT EXPENSES

Personnel
CPA Funds Other Funding Total
Ex: Project Manager $ 5/ 000 $ 50, 000 $ 5 5/ 000
Ex. Inspectional Services $ $ $
$ $ $
$ $ $
TOTAL $ $ $
Equipment’
CPA Funds Other Funding Total
Ex: Furnature g $5,000 $50,000
furniture $15000 $ $15000
0n s garsn e, s cates o an | 69095 $2500 $6595
grills $6,135 $ $6,135
$ $ $
TOTAL $30230 $2500 $27,730
Supplies’
CPA Funds Other Funding Total
Ex: $ g g
$ $ $
$ $ $
$ $ $
TOTAL $ $ $
Design and Contracts
CPA Funds Other Funding Total
Ex: Deed Restriction | $10,000 $5,000 $5,000
Ex: Appraisal $12,000 50 $12,000
$ $ $
$ $ $
TOTAL $ $ $

3 Equipment is generally defined as an item with a useful life expectancy of more than one year.

4 Supplies are defined as an item with a useful life of less than one year.

8
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Project Application
Community Preservation Committee

Bridgewater, MA

Building and Construction’

CPA Funds Other Funding Total
Ex: Picnic Pavilion | $ $50,000 $50,000
prep, hardscape, land mprovements, ightn $78200 $ $78200
trees, plantings, & labor | §6570 $6000 $570
TOTAL $84770 $6000 $78770
Other
CPA Funds Other Funding Total
Ex: Land Acquisition | $1,000,000 $500,000 $1,500,000
$ $ $
$ $ $
$ $ $
TOTAL $ $ $
Task based task (scope) costs identifying funding source
CPA Funds Other Funding Total
Ex: Accessible Entrance | $700,000 $15.000 $115.000
Ex: Accessible Elevator | $75.000 $0 $ 75.000
$ $ $
$ $ $
$ $ $
TOTAL $ $ $190.000

Attach Letters of support and other key documents.

> Construction means all types of work done on a particular property or building including erecting, altering or remodeling.

9
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	Text231: CPA Category: Active RecreationGoal #2 Preserve existing natural open space and passive recreation facilities—specifically enhancing safety and public access. The 2017 Open Space and Recreation Plan Update (OSRP) noted that Bridgewater already has relatively abundant open space and recreation resources for its residents when looking at its “acreage level of service” which compares the amount of open space and recreation acreage to its population. During the outreach for this plan, participants expressed a desire to focus more resources on managing and maintaining its existing facilities and resources to better optimize their use—rather than acquiring more conservation land. With the July 2012 amendments to the CPA statute, rehabilitation of existing parks and playgrounds are eligible CPA activities. Further, as the community’s population ages, accessibility improvements that accommodate people of all ages and abilities will only grow in importance. The CPC supports accessibility improvements to expand public enjoyment and access to public resources or private historic resources that are open to the public for public enjoyment and use. According to the 2017 Open Space and Recreation Plan Update, roughly 8 percent of Bridgewater’s total civilian noninstitutionalized population has some level of disabilities—ranging from vision or 26 This can include properties with prime farmland soils not be currently actively farmed for scenic, economic, and local food production value. 27 Chapter 61 programs offer tax breaks to landowners who maintain their property as open space for timber production, agriculture or recreation. Chapter 61 addresses land maintained for forestry; Chapter 61A for agriculture; and Chapter 61B for open space and recreation. For more information: https://masswoods.org/sites/masswoods.net/files/Ch61-v2.pdf. Adopted April 22 2020 Bridgewater Community Preservation Plan FY2020-2024 •37 hearing limitations to reliance on wheelchairs or crutches. The CPC encourages project proposals to rehabilitate aging or create new recreation facilities to make them accessible to persons of all abilities, including those with special needs, such as additional lighting, fencing, ramps, and other design features.Community Goal Compatibility: • Goal #1 in Bridgewater’s 2017 Open Space and Recreation Plan Update, “Provide and enhance balanced recreational opportunities for active and passive recreation that meet the sports-oriented and nature oriented needs of the community’s age demographics.” • Goal #3 in Bridgewater’s 2017 Open Space and Recreation Plan Update, “Increase public awareness of available open space and recreation opportunities.” • Goal #1 in Bridgewater’s 2015 Recreation Needs Assessment, “Improve uniform signage and clearly established entrances to clearly brand Town conservation areas and recreation facilities and direct the public to them.” • Goal #6 in Bridgewater’s 2015 Recreation Needs Assessment, “Improve safety at passive recreation areas including highly visible and safe vehicular and pedestrian entrances, improved parking areas, bike storage facilities, ADA-accessible pathways, benches and picnic tables, interpretive signage, expanded trail networks, trail markings and opening up of viewing areas.” • Goal #7 in Bridgewater’s 2015 Recreation Needs Assessment, Identify and implement opportunities for additional public walkways providing connectivity between neighborhoods and the various recreation facilities.” • Goal #8 in Bridgewater’s 2015 Recreation Needs Assessment, “Expand existing bike paths and bike lanes to provide safe access to recreation facilities both from within Town and from adjoining communities. As with public walkways and trails, these should be developed as a comprehensive network allowing for phased improvements.”Goal #4Create, preserve, and acquire neighborhood-level open spaces for pocket parks, community gardens, and other outdoor gathering spaces. As communities grow, open space is under increasing pressure to perform important ecosystem services, such as providing urban habitats, mitigating stormwater runoff, and offering additional health benefits. Public natural areas and open space, often protected by community land trusts in other Massachusetts’s communities, typically provide these critical ecological functions. Although small in size, green spaces on private property make up large parts of the urban land base and provide important roles for habitat and ecosystem services. The CPC will prioritize neighborhood-oriented projects which explore opportunities to improve vacant or underutilized spaces, such as lots or greenspaces shared by an apartment complexes and community gardens, through greening infrastructure. Open space should help tie areas of Bridgewater together, provide buffers against incompatible uses, enable growth of local food sources, and add value to surrounding properties.CPA Category: Active RecreationGoal #2Rehabilitate existing or create new facilities to improve safety and public access to active outdoor recreational facilities, such as Stiles and Hart. The CPC encourages project proposals to rehabilitate aging or create new recreation facilities to make them accessible to persons of all abilities, including those with special needs, such as additional lighting, fencing, ramps, and other design features. According to the 2017 Open Space and Recreation Plan Update, roughly 8 percent of Bridgewater’s total civilian noninstitutionalized population has some level of disabilities—ranging from vision or hearing limitations to reliance on wheelchairs or crutches.Community Goal Compatibility: Goal #1 in Bridgewater’s 2017 Open Space and Recreation Plan Update, “Provide and enhance balanced recreational opportunities for active and passive recreation that meet the sports-oriented and nature oriented needs of the community’s age demographics.” Goal #1 in Bridgewater’s 2015 Recreation Needs Assessment, “Improve uniform signage and clearly established entrances to clearly brand Town conservation areas and recreation facilities and direct the public to them.” Goal #6 in Bridgewater’s 2015 Recreation Needs Assessment, “Improve safety at passive recreation areas including highly visible and safe vehicular and pedestrian entrances, improved parking areas, bike storage facilities, ADA-accessible pathways, benches and picnic tables, interpretive signage, expanded trail networks, trail markings and opening up of viewing areas.”Goal #5Create outdoor recreational facilities that cater to older residents and individuals with special needs, such as pickleball courts and ADA-accessible facilities. With the segment of residents age 55 years and older growing to almost a third of all residents, the recreational needs of the community will also change.31 During this plan’s community outreach process, community stakeholders expressed a desire for a facilities oriented towards older adults. There are many health benefits from daily moderate physical activity, including lower blood pressure and healthy bones and joints. 32 This allows many to maintain the ability to live independently for longer. Some older residents may have physical disabilities—making it difficult to use existing facilities. Active outdoor recreation facilities should accommodate all of Bridgewater’s users.• Develop community garden plots, particularly near concentrations of elderly persons. • Continue enhancing Senior Center service and programs • Extend Senior Shuttle service to increase access to local programs and recourses. • Add more shaded tables, sitting areas and low-stress activity opportunities such as exercise circuit, neighborhood parks, bocce court, etc.
	Text241: The Senior Center Community Garden project is thoughtfully designed to improve the health of Bridgewater older adults and people of all ages. It will foster connections. economic development, combat social isolation, relieve food insecurity, improve public safety and health of our residents, encourage inclusion of all abilities, and community connectedness. The design and master plan were completed in 2023. Remaining project tasks include contracting with local providers, construction, planting, and helping people grow the food and plants they need. The project outcome includes the creation of an intergenerational community garden.
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