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A. Call to Order

The meeting was called to order by the Chair at 6:30

Members Present: Gina Guasconi, Carlton Hunt, Geoff Merriman, Patrick Driscoll, Harry
Bailey, William Smith

Members Absent: Stacey Driscoll, Maureen Minasian
Guests: Emily Williams

B. Chairs Announcements

The Chair stated that a recent notice from the CPA Coalition regarding funding has
indicated that the state has not put the CPA in its budget which could result in up to a 20%
decrease in funds. She also encouraged members to take advantage of CPC trainings
offered by the Coalition.

C. Public Comments — None.

D. Approval of Meeting Minutes

September 25, 2023 — no minutes. Meeting was canceled due to lack of quorum.
August 23, 2023

Harry Bailey motioned to approve the August 23, 2023 minutes which was duly seconded.
The motion was approved unanimously.

E. Review of Financial Reports

The committee reviewed the report as of September 30%. The Chair and Vice Chair
explained the columns on the ‘Expense Budget to Actual’ sheet in regards to ‘FY2024
Budget Amount” not being the original awarded amount. The Chair will request that the
Finance Department add, f possible, two columns, one for ‘Original Award’ and the other
for ‘Total Project Spent’.

F. Committee Reorganization

The committee will reorganize in December.

G. Old Business

a) Policies and Procedures

The process for closing projects has been added and forwarded to the Town Manager and
Acting Finance Director for input. The committee will walk through the document once it
is ready for review.

b) Project Updates — Active Projects

1. Central Square Congregational Church
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Barbara Morey, CSCC representative, reported that the Church’s trustees met and voted to
withdraw their application. A letter was submitted by the Church stating such was sent to
the CPC; however it was not received so Barbara read the letter. A lengthy discussion of
the project’s history and deed restrictions ensued, followed by the next steps to be taken.

The committee has asked for a more detailed letter explaining the Trustee’s reason for
withdrawing. Also, the letter should be revised to say they are have votes to not accept the
award for the steeple and to withdraw their application for phases 2 and 3.

Until this letter is physically in hand, no action can be taken.
Committee members expressed disappointment that the project may be ending.

(Note: Prior to end of this meeting, the CSCC issue was raised again. Barbara reported that
she and another CSCC representative would be requesting a follow-up meeting with the
Trustees. Additional suggestions were provided as next steps.)

2. Stiles and Hart Improvements

Carlton Hunt reported that the Parks and Recreation Commission has reviewed and
endorsed the improvements that were presented at their last meeting. Bid documents are
being developed. He noted that the CPC still has not received the list of planned related
portions to be CPA funded.which was previously requested. when the recommendation was
made.

3. Hemlock Drive Windows and Doors Replacement
No update.
4. Old State Farm Trails

Carlton updated that changes were needed in the layout due to wetlands and that the state
has not submitted the final layout of the trail which is the next step for the project. Also
noted was that the NRTB has received several donations and will not be coming back to
CPC for additional funding.

5. Parthenon Frieze

Carlton Hunt reported that the restoration is complete. A structural engineer will submit a
final review of the designated areas for the installation in the Academy Building, noting
any improvements that need to be made to safely display the Frieze.

6. Mobil Station

Carlton Hunt informed the committee that deed restriction for park designation is in process
and that the Town will hold meetings for public input on the use and design of the property.

7. Broad Street Parcels

No update.

¢) Project Updates — Completed Projects
1. Pickle Ball Courts

The Chair reported the final report has been received; however, there will be additional
edits before it is released.

2. McElwain School
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The Chair reported the final report has not been received and that the Town Manager has
reached out to the developers for the report to be submitted.

3. Memorial Building

The Chair reported the final report has been received; however, there will be additional
edits before it is released.

4. Town House

Carlton Hunt reported that the roofing is complete and the Town Manager is requesting a
final report from the contractor. Also, clean-up continues with the help of the BSU
archivist.

d) Project Updates — Eligibility Form Approved, Awaiting Application
1. Community Gardens at the Senior Center

Emily Williams is looking into additional grants for the gardens before submittin an
application.

2. Hanson’s Farm

The appraisal is underway with an engineer on hand to map out the wetlands and should be
available by December.

¢) Administrative Account Update — FY23 Carryover Encumbrances

1. Hanson’s Farm Appraisal

The appraisal is being completed. Discussed in more detail in a previous item.
2. Recognition Plaques and Signage

The tags for the display cases in the Library have been completed. Carlton will continue to
reach out to other CPA recipients regarding signage for their projects.

3. PAL — Central Square Congregational Church Deed Restriction
Discussed in an earlier update.

o) Anticipated Projects

1. Restoration of Antique Fire Pump

No update. Chair will follow up with retired Chief McDerrmott and Acting Chief Schlatz
if project is still being looked at for CPA funding.

2. Additional Pickle Ball Courts
Application has not been submitted.

h) Annual Public Hearing — Procurement Status

The bid for procurement is in process and expected to be posted for December.

i) Project Liaisons

The Chair noted the need for project liaisons to follow projects, be project contact, and
review invoices. Carlton noted this is included in the pending Policies and Procedures
document.
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H. New Business
a) CPA Coalition Dues - $3,500 Due

Carlton Hunt motioned to approve the funding of $3,500 for CPA Coalition Due which was
duly seconded. The motion was approved unanimously.

Committee Liaison Reports

Parks and Recreation

Gina Guasconi reiterated that the Parks and Recreation Commission reviewed the Stiles
and Hart improvement design and recommended it to move forward. She also noted that
Parks and Recreation are being included on ad hoc committees for Stiles and Hart
Improvements and the Mobil Station property.

Historical District Commission

Bill Smith reported the HDC reviewed and approved a new business sign in Central Square.
He also noted that several residents have approached him about the Town’s role in
addressing the condition of buildings around the common.

Historical Commission

Geoff Merriman noted a demolition hearing for 53 Morris Ave will be held on November
141,

Conservation Committee

Harry Bailey No update. Next meeting is the following night. They have been without an
agent so Bob Ruilli, Director of Community and Economic Development, has stepped in.

Open Space

The Chair reported everything has been approved for the Wyman Meadows trails and work
will begin soon.

Planning Board

Pat Driscoll relayed that 89 acres along the Taunton River were discussed and voted as
open space at their last meeting. He also spoke on the clearing of the Jenny Leonard Park
on Cherry Street by Long Built Homes as part of the Oldfield Estates agreement. The next
step is for the Town to accept the area on Oldfield Drive for parking and trails from the
developer.

Upcoming Events

Fundraiser on November 11™ at the hall on Cedar Street to raise funds for Winter
Wonderland lights,

Central Square Congregational Church ‘Night at the Opera’ on November 10,
Public Comment - None
The next meeting will be held on December 13th at 6:30 p.m.

Adjourn — The meeting was adjourned at 8:28 p.m.
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Harry Bailey motioned to adjourn the meeting at 8:28 p.m. which was duly seconded. The
motion was approved unanimously.

Submitted by: Joshua McGraw
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