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Town of Bridgewater, Massachusetts

Community Preservation Committee

Meeting Minutes
March 23, 2022

Special Note: A recording of this meeting can be viewed on the Town of
Bridgewater’s YouTube page using the following link:

https://www.youtube.com/watch?v=qUtbuT4zTWc¢
The meeting was called to order by the Chair at 6:35

Members Present: Gina Guasconi, Carlton Hunt, Jean Guarino, William Smith,
Harry Bailey, Stephen Rogan, Kevin Mandeville, Stacy Driscoll

Members Absent:

Guests Present: Barbara Morey, Gordon Brailsford, Theresa Reynolds, Patricia
Neary, Richard Eastman, Allyson Sekerke, Cathy Bouldry, Melissa Ramondetta,
Monica Bentley

Chair’s Announcements:

This will be Jean Guarino’s last meeting with the CPC. Stacy Driscoll was sworn in
and has joined the CPC. The latest coalition newsletter sent to the committee offers
training for the members.

Citizen’s Open Forum - None
Approval of Meeting Minutes — 2/23/2022

Carlton Hunt motioned to approve the meeting minutes from 2/23/2022 as amended which
was duly seconded. The motion was approved unanimously.

Review of Financial Reports

The committee reviewed the FY20222 CPA Revenue Expenditure Reporting and FY2022
CPA Balance Sheet Reporting through 2/28/2022.

Old Business

FY23

The committee discussed and reviewed a presentation of the budget by Carlton Hunt. The
committee will be setting the FY23 budget that will begin July 1%, 2022. The committee

considered budget allocations to the Reserve for Open Space, Reserve for Historical
Preservation, and Reserve for Housing.
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Harry Bailey motioned to approve the FY23 Budget as presented, which was duly
seconded. The motion was approved unanimously.

Project Updates

CSCC Deed Restriction and Grant Agreement

Virginia Adams with P.A.L is waiting for an additional payment from the town in the
amount of $1183. This payment exceeds the original allocation of $6,500 that was
approved by the committee and a vote is needed to provide funding for what is due. The
work on the steeple has been completed and the cost came to $10,058.

Carlton Hunt motioned to approve an increase of $1,300.00 to the original $6,500 payment
to P.A.L. bringing the total amount allocated to $7,800, which was duly seconded. The
motion was approved unanimously.

Memorial Building

Progress continues with excavation and the restoration for the windows ongoing. The
award letter needs to be signed by the town and the maintenance plan should be submitted
by the Town Manager by the next meeting.

Pickle Ball Courts

Pictures of the completed courts were shared with the committee.

McElwain Building

The building is on schedule and is about 40% completed and Carlton Hunt is working on
possibly getting a tour or view of the interior of the building.

Mobile Station

The Town Manager, Landscape Architect, and Chair of the BIA walked the grounds and
discussed the integration of the two parcels. The appraisals have been completed but have
not been reviewed by the committee.

Hanson’s Farm

A tentative timeframe has been received for the acquisition of the property. The Town
Manager submitted a letter to Gina Guasconi with the appraisal for an estimated cost of
$15,000 which would need to be voted from the CPC administrative fund

Carlton Hunt motioned to transfer 315,000 from the CPC administrative fund for the

Hanson’s Farm appraisal, which was duly seconded. The motion was approved
unanimously.
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Library Archival Project

The application has been received by the committee which will be reviewed by all, and a
vote is expected by the next committee meeting. Allyson Sekerke answered questions from
the committee and explained the use of equipment and items being asked for in the
application. Digitization of books was discussed, and Carlton Hunt clarified that the cost
could be covered by CPA funding if the digitization process is incidental, such as the
restoration of a book.

Stiles and Hart Project

The application looks to add new boat launch, parking lot, new trail heads, with an
estimated project cost of 1.3mm. A grant has been applied for and can cover up to 50% of
the cost. There may be additional money for funding through the Taunton River
Stewardship project.

Carlton Hunt motioned to approve the eligibility document as fundable with CPA under
“Open Space,” which was seconded. The motion was approved unanimously.

Public Hearing
The committee is holding off on setting a date until the master plan is available.
Document Updates

The application and eligibility forms are being worked on to be made fillable on the
website.

Toole Property

The new fire station being proposed will be built on the Toole Property and recreational
trails are being planned with $102,000 allocated for these trails. It may be possible to
connect these trails with another conservation area.

Broad Street Purchase

The eligibility form should be submitted by the Town Manager and the estimated cost for
the two land purchases is estimated at $300,000 and will be for accessibility and parking to
the Stiles and Hart trails.

Trails near Correction Facility

Funding is not expected to be requested from the CPC for the project.

Page 3 of 4



Town of Bridgewater, Massachusetts

Community Preservation Committee

New Business

Town Hall

A grant application has been submitted to the state and the town has allocated funds for the
repair. The committee anticipates that an application for administrative funds for the
interior work will be submitted soon.

Jennings Hill Cemetery

Rich Eastman and Cathy Bouldry updated the committee with the ongoing work for the
cemetery and discussed eligibility for CPC funding in the future.

Committee Reports

No committee reports.

The next meeting will be held on April 27" at 6:30 p.m.
Adjourn — The meeting was adjourned at 9:34

Harry Bailey motioned to adjourn which was duly seconded. The motion was approved
unanimously.
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