Town of Bridgewater

Town Council
October 24, 2023
7:00 PM

MEETING MINUTES
CALL TO ORDER

A quorum being duly present, Town Council President Erik Moore called the meeting of the Bridgewater Town
Council to order at 7:00pm on Tuesday, October 24, 2023 in the Council Chambers.

PRESENT:

Fred Chase, Paul Murphy, Shawn George, Dennis Gallagher, Erik Moore, Susan Robinson, Kevin Perry, Brad
McKinnon and Mark Linde. Also in attendance was Town Manager Michael Dutton and Town Attorney Jason
Rawlins.

APPROVAL OF MINUTES FROM PREVIOUS MEETING

a) October 10, 2023 Meeting Minutes

Councilor George made a motion to approve the October 10, 2023 meeting minutes, which was duly
seconded by Councilor Gallagher.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Absent at the time of
the vote; George — Yea; Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea;
Linde — Yea. Motion passed 8-0-0

ANNOUNCEMENTS FROM THE PRESIDENT

Council President Moore noted that the Town has not been made aware of any veterans passing and asked for
a moment of silent prayer for all.

Council President Moore also reminding the council that they needed to complete their cyber security training
this week.

PROCLAMATIONS

Council President read Chief MacDermott’s proclamation.

CITIZEN OPEN FORUM

e Carlton Hunt, Austin Street: Discussed Order OFY?24-014 that is on the agenda and the Energy
Committee.

APPOINTMENTS — None
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HEARINGS
a) Order O-FY24-010: Loan Authorization: Water Well #5A Replacement

Public Hearing 7:05pm: Budget & Finance voted 3-0 to recommend at their 10/10/23 meeting. Finance Committee voted 6-0 to recommend
at their 10/2/23 meeting. This Order has been advertised in the 10/13/23 Enterprise.

Councilor Moore opened the public hearing at 7:09pm.

Councilor Moore asked if there were any questions from the public: None

Councilor Moore asked if anyone from the public wished to speak in favor: None
Councilor Moore asked if anyone from the public wished to speak in opposition: None
Councilor Moore asked if there were any questions from the Councilors: Nonw
Councilor Moore closed the public hearing at 7:10pm.

Councilor George made a motion to approve Order O-FY24-010, which was duly seconded by Councilor
Perry.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;

Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

b) Order O-FY24-011: Loan Authorization: Water Well #9 Replacement
Public Hearing 7:08pm: Budget & Finance voted 3-0 to recommend at their 10/10/23 meeting. Finance Committee voted 6-0 to recommend
at their 10/2/23 meeting. This Order has been advertised in the 10/13/23 Enterprise.

Councilor Moore opened the public hearing at 7:10pm.

Councilor Moore asked if there were any questions from the public: None

Councilor Moore asked if anyone from the public wished to speak in favor: None
Councilor Moore asked if anyone from the public wished to speak in opposition: None
Councilor Moore asked if there were any questions from the Councilors: None
Councilor Moore closed the public hearing at 7:17pm.

Councilor Linde made a motion to approve Order O-FY24-011, which was duly seconded by Councilor
Chase.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

LICENSE TRANSACTIONS
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a) Petition P-2024-002: Granting of an On-Premises Restaurant All Alcoholic Beverages License
Public Hearing 7:10pm: This request was advertised in the Enterprise on 10/10/23 and abutter letters sent on 10/10/23.

Councilor Moore opened the public hearing at 7:12pm.

Petitioner Kristin Barbati noted that this was a Mexican theme restaurant; part owner of building and will
not be a college hangout.

Councilor Moore asked if there were any questions from the public: None

Councilor Moore asked if anyone from the public wished to speak in favor: None
Councilor Moore asked if anyone from the public wished to speak in opposition: None
Councilor Moore asked if there were any questions from the Councilors: None
Councilor Moore closed the public hearing at 7:17pm.

Councilor George made a motion to approve Petition P2024-002, which was duly seconded by Councilor
Perry.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

PRESENTATIONS

a) Fire Station Presentation/Update: Brian W. Humes, Jacunski Humes Architects, LLC

Brian Humes from Jacunski Humes Architects gave an update on the Fire Station Project. A few
highlights: project funding authorized by voters; OPM prequalified 100+ potential bidders; prepared all
documents for competitive bidding; proposed exterior design; 159 drawing sheets created; 2 volume sof
technical specifications created.

Current Status: 11/8/23 — filed sub bids; 11/21/23 — general trade bids; November/December — seek local
approvals; contractors to hold bids for 60 days.

Still required: review and acceptance of bids; 18 month construction.
Thousands of decisions have been made; Fire Department a huge part of decisions, very engaged.
Councilor George noted that this project needs to get going.

Councilor Robinson thanked Mr. Humes for the presentation and asked if the Town was incurring fines
with the current building. Town Manager Dutton noted that the Town was not incurring fines.

Councilor Perry asked if the amount was still $26M and Mr. Humes noted that the market will give us that
answer.
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TOWN MANAGER'S REPORT
a) High Street Bridge Closure Update

Town Manager Dutton noted that the project has a deck and still shooting for a mid-November finish date.

DISCUSSIONS

a) Proposed Town Manager Review Timeline: Councilor George

Councilor George noted that the timing of the prior review was discussed at the Review meeting. Looking
to have the forms to Councilors on January 30™. They would be due back on February 28" and the review
would be delivered to the Town Manager on March 31%'. He will produce a review form by January 30%.

COMMITTEE REPORTS — None

LEGISLATION FOR ACTION

a) Proposed Ordinance D-FY22-008: Bridgewater Town Charter Article II, Legislative Branch, Annual
Stipend

Councilor Chase recommended the following amendment after the last sentence: Any modification of the
stipend amounts set-forth herein may be adopted by ordinance duly adopted by the Town Council, provided
however that no increase or reduction in such stipends shall take effect during the year in which such
increase or reduction is voted, and no change in such ordinance shall be made between the election of a new
council and the qualification of the new council. Such ordinance shall be subject to the provisions of MGL
Chapter 39, Section 6A.

Councilor George made a motion to approve the amendments on Proposed Ordinance D-FY22-008, which
was duly seconded by Councilor Linde.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

Councilor George made a motion to refer Proposed Ordinance D-FY22-008 to advertising, which was duly
seconded by Councilor Perry.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

b) Order O-FY24-012: General Fund Free Cash Allocation

Budget & Finance meeting 10/24/23 prior to the Town Council meeting. Finance Committee voted 6-0 to recommend at their 10/16/23
meeting.

Town Manager Dutton noted that this was the annual free cash allocation.

Councilor George made a motion to approve Order O-FY24-012, which was duly seconded by Councilor
Perry.
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A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

OLD BUSINESS
NEW BUSINESS
a) Order O-FY24-013: Prior Fiscal Year Bill

Town Manager Dutton noted that we very rarely have a prior year bill but this one did not come in until
October.

Councilor Linde made a motion to refer Order O-FY24-013 to Budget & Finance and Finance Committee,
which was duly seconded by Councilor George.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion passed 9-
0-0

b) Order O-FY24-014: Acceptance of Department of Energy Resources Green Communities Competitive
Grant

Town Manager Dutton noted that this is for an annual grant that will fund training and weatherization at the
Library.

Councilor George made a motion to refer Order O-FY24-014 to Budget & Finance and Finance
Committee, which was duly seconded by Councilor Chase.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

Councilor George made a motion to also refer Order O-FY24-014 to the Energy Committee, which was
duly seconded by Councilor Perry.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;

Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion
passed 9-0-0

CITIZEN COMMENTS

e (arlton Hunt, Austin Street: noted that work on the grant needed to be completed by end of February
2024.

COUNCIL COMMENTS

e Councilor McKinnon: noted that BTV needs volunteers and that there is a “Kash Strong” event taking
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place on 11/17 at the Vets Club.

e Councilor George: noted that any committee can come before the council under discussions.

e Councilor Gallagher: congratulated Chief MacDermott on his retirement and John Schlatz on being
appointed Acting Chief. Also noted that he will be having coffee with a Councilor on Saturday at
Bridgewater Bagel.

e Councilor Chase: noted that Veterans Day was fast approaching and there are 2 events scheduled.

e Councilor Murphy: no comments

e Councilor Perry: congratulated Chief MacDermott; noted the Veteran Day events and that three is a
Lions Club dance this Friday at the Vets Club.

e Councilor Linde: noted that the Town Clerk is conducting an event on 11/4 about running for office
and that the fundraising for lights was starting.

e Councilor Robinson: congratulated Chief MacDermott on his retirement and John Schlatz for being
named Acting Chief. Also noted that the Easter Seals is having a Trunk or Treat this Friday.

e Councilor Moore: congratulated Chief MacDermott on his retirement and John Schlatz for being
named Acting Chief. Aso noted that items from the committees are welcomed.

EXECUTIVE SESSION — None

ADJOURNMENT

Councilor George made a motion to adjourn, which was duly seconded by Councilor Perry.

A voice vote was taken with the results records as follows: Chase — Yea; Murphy — Yea; George — Yea;
Gallagher — Yea; Moore — Yea; Robinson — Yea; Perry — Yea; McKinnon — Yea; Linde — Yea. Motion passed
9-0-0.

Meeting adjourned at 8:40pm.
In accordance with the applicable provisions of the Town of Bridgewater Home Rule Charter and Town

Council Rules and Procedures, the Town Council assembled voted, at their meeting on Tuesday, November 7,
2023, to approve the aforementioned minutes, as submitted, by a Roll Call vote 9-0



