
 
 

Town of Bridgewater 
Town Council 
November 20, 2023 

7:00 PM 
The meeting will be held virtually via Zoom. 
  To attend via video, click on the link below: 

 https://us06web.zoom.us/j/89237094314 
 

  To attend via phone, dial: 1(646) 876-9923 
  Meeting ID: 892 3709 4314 

 

 
MEETING AGENDA 

 
Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2020, An Act Relative to Extending Certain 
Covid-19 Measures Adopted During the State of Emergency, and the March 31, 2025, extension granted by 
Chapter 22 of the Acts of 2022, this meeting for the Town of Bridgewater will be fully remote and accessible to 
the public through remote participation to the greatest extent possible. No in-person attendance is permitted. 
Citizens who wish to tune in to the meeting may do so via Zoom. 
 
A. Call to Order 
B. Approval of Meeting Minutes 
  a) October 18, 2023 Meeting Minutes 
C. Public Comment 
D. Items for Discussion 
  a) Review of the Town Manager Evaluation Form 
E. Adjournment of Meeting 
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Town of Bridgewater
Town Council

October 18, 2023
7:00 PM

Town Council Review Committee 

MEETING MINUTES

CALL TO ORDER

Councilor George called the meeting of the Review Committee to order at 7:30pm.   In attendance was 
Councilor George and Councilor Robinson.  Absent was Councilor Murphy.  The meeting was conducted via 
Zoom.

APPROVAL OF MEETING MINUTES
 a) September 18, 2023 Meeting Minutes

Councilor Robinson made a motion to approve the meeting minutes of September 18, 2023 which was duly 
seconded by Councilor George.

A roll-call vote was taken with the results as follows:  George – Yea; Murphy – Absent; Robinson – Yea.  
Motion passed 2-0

PUBLIC COMMENT – None

NEW BUSINESS
 a) Review of the Town Manager Evaluation Form

Councilor George noted that he looked on-line at many forms.  ICMA form is what the Towns is like.  
Noted review should be delivered to Town Manager on March 30th.  The Review Form would go to the 
Councilors on January 30th with a return date of February 28th to the Council Clerk.  The review would 
then be compiled and delivered to the Town Manager on March 31st.

Councilor Robinson made a motion to recommend the dates, which was duly seconded by Councilor 
George.

A roll-call vote was taken with the results as follows:  George – Yea; Murphy – Absent; Robinson – Yea.  
Motion passed 2-0
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Town of Bridgewater
Town Council Agenda

Monday, September 18, 2023

OLD BUSINESS -None

ADJOURMENT OF MEETING

Councilor Robinson made a motion to adjourn, which was duly seconded by Councilor George.

A roll-call vote was taken with the results as follows:  George – Yea; Murphy – Absent; Robinson – Yea.  
Motion passed 2-0.

Meeting adjourned at 7:10pm
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2020 Town Manager Evaluation – Final Steps/Communication

1. Council President meets with Town Manager to review results of evaluation
2. Council President and Town Manager agree on a reasonable date for the Town Manger to submit 

written responses to evaluation.  
3. Once the agreed upon date has passed and any responses have been submitted, the Council 

President may:
a. At a Council meeting, the Council President makes a general announcement (under President’s 

Announcements):
EXAMPLE:  The Town Manager and I have sat together to go over the results of the 2020 
evaluation.  There were some areas of achievement and some areas for improvement.  We’ll look 
forward to establishing goals for 2021 for a productive year.
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Town Manager Performance Evaluation 

Town of Bridgewater 

Evaluation period: 

Governing Body Member's Name 

Each member of the governing body should complete this evaluation form, sign it in the 

space below, and return it to the Town Council Clerk. The deadline for submitting this 

performance evaluation is November 9, 2020. Evaluations will be summarized and  

discussed with the Review Committee Chair or Council President.

Governing Body Member's Signature 

Date Submitted 
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10. COMMUNITY

_ Shares responsibility for addressing the difficult issues facing the Town 

_ Avoids unnecessary controversy 

Cooperates with neighboring communities and the county 

_ Helps the council address future needs and develop adequate plans to address long 

term trends 

_ Cooperates with other regional, state and federal government agencies 

Add the values from above and enter the subtotal __ + 5 = __ score for this category 

NARRATIVE EVALUATION 

What would you identify as the manager's strength(s), expressed in terms of the principle results 

achieved during the rating period? _____________________ _ 

What performance area(s) would you identify as most critical for improvement? _____ _ 

Page 6 of? Initials __ 

Page 10 of 11



Page 11 of 11


	A. Call to Order
	B. Approval of Meeting Minutes
	a) October 18, 2023 Meeting Minutes
	Review Committee Minutes 10.18.23


	C. Public Comment
	D. Items for Discussion
	a) Review of the Town Manager Evaluation Form
	2020 Town Manager Evaluation - Communication
	Town Manager Evaluation - Blank - 2023 (fillable.1)


	E. Adjournment of Meeting

	Governing Body Members Name: 
	Date Submitted: 
	score for this category: 
	score for this category_2: 
	Page 4 of 7 Initials: 
	achieved during the rating period 1: 
	What performance areas would you identify as most critical for improvement 2: 
	Page 6 of Initials: 
	performance 1: 
	objectives for the new rating period 1: 
	Page 7 of 7 Initials: 
	Text1: 
	1: 
	2: 
	3: 
	4: 
	0: 

	Maintains knowledge of current developments affecting the practice of local: 
	0: 
	0: 
	1: 
	2: 
	3: 
	4: 


	Carries out directives of the body as a whole as opposed to those of any one member or: 
	0: 
	1: 
	2: 
	3: 

	Text9: 
	0: 
	1: 
	2: 
	3: 

	Text10: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text11: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text12: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text13: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text14: 
	0: 
	1: 
	2: 
	3: 
	4: 

	Text15: 
	0: 
	2: 
	3: 
	1: 

	Rel with Electd Off: 
	Pol Exec: 
	Reporting: 
	Citzn Rel: 
	Staffing: 
	Supervsn: 
	Fiscal Mgt: 
	Community: 
	Text17: 
	Text18: 


