Town of Bridgewater

Town Council
May 23, 2023
7:00 PM
66 Central Square
Academy Building

Council Chambers, 2nd Floor
The Town Council meeting is also aired via Facebook Live:
https://www.facebook.com/bridgewaterma.org

MEETING AGENDA

A. APPROVAL OF MINUTES FROM PREVIOUS MEETINGS
a) May 9, 2023 Meeting Minutes

B. ANNOUNCEMENTS FROM THE PRESIDENT

C. PROCLAMATIONS

D. CITIZEN OPEN FORUM

E. APPOINTMENTS

F. HEARINGS

a) Order O-FY24-006: CPA Reserve Accounts - FY2024

7:05pm Public Hearing. This hearing has been duly advertised in the Enterprise and on the Town's website and may be finally
voted this evening. Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23.

b) Order O-FY24-007: Supplemental Appropriation - FY2024

7:08pm Public Hearing. This hearing has been duly advertised in the Enterprise and on the Town's website and may be finally
voted this evening. Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23.

c) Order O-FY23-056: Capital Plan Transfers

7:11pm Public Hearing. This hearing has been duly advertised in the Enterprise and on the Town's website and may be finally
voted this evening Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23.

G. LICENSE TRANSACTIONS

a) Petition P-2023-028: The Granting of One Day Entertainment Permits

b) Petition P-2023-029: Change of Manager - 99 Restaurants of Boston, LLC
H. PRESENTATIONS

a) Annual Water Department Report
L. TOWN MANAGER'S REPORT

a) High Street Bridge Closure

b) Summer 2023 Roadway Projects
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Town of Bridgewater

Town Council Agenda
Tuesday, May 23, 2023

c) Truck Exclusions

DISCUSSIONS

COMMITTEE REPORTS

LEGISLATION FOR ACTION

a) Order O-FY23-053: Town Clerk's Salary

Budget & Finance voted 2-0 to amend salary amount at their 5/9/23 meeting. FinCom voted 4-1 to approve as written at their
4/24/23 meeting.

b) Order O-FY23-055: Jenkins Pond Dam Removal and Bridge Replacement Grant Acceptance
Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23.

c) Order O-FY23-057: Acceptance of Donation
Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23.

d) Order O-FY23-058: Transfer Order - Water Enterprise Fund Carver's Pond Filtration
Budget & Finance meeting 5/23/23 prior to Town Council meeting. FinCom meeting 5/22/23

e) Resolution RFY23-007: A Resolution of the Town Council In Support of Downtown

Revitalization Initiative
This Resolution was not referred to any committee. 14 days has elapsed, therefore it may be finally considered this evening.

OLD BUSINESS

NEW BUSINESS

a) Order O-FY23-059: Laying Out and Accepting a Private Way - Trinity Circle
b) Order O-FY23-060 Adoption of a 5-Year Capital Improvement Plan
CITIZEN COMMENTS

COUNCIL COMMENTS

EXECUTIVE SESSION

a) MGL Chapter 30A, Section 21(a) (3): To discuss strategy with respect to collective bargaining
or litigation if an open meeting may have a detrimental effect on the bargaining or litigating
position of the public body and the chair so declares; and to adjourn from Executive Session.

ADJOURNMENT
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Town of Bridgewater

Town Council
May 9, 2023
7:00 PM

MEETING MINUTES

CALL TO ORDER

A quorum being duly present, Town Council President Fred Chase called the meeting of the Bridgewater
Town Council to order at 7:00pm on Tuesday, May 9, 2023 in the Council Chambers.

APPROVAL OF MINUTES FROM PREVIOUS MEETINGS
a) April 18, 2023 Meeting Minutes

Councilor George made a motion to approve the April 18, 2023 meeting minutes, which was duly
seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Abstained; Robinson — Abstained. Motion passed 7-0-2

ANNOUNCEMENTS FROM THE PRESIDENT
a) Outgoing Presidential Remarks

Council President Chase thanked the Town Council, Town Manager, Town Council Clerk and staff for their
help with his tenure as President.

b) Reorganization of the Council: Elect President and Vice President

Town Clerk Marilee Hunt conducted the President election and read the oath of office into the record.
Councilor Chase made a motion for Erik Moore for President, which was duly seconded.

A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

Council President Moore conducted the Vice President election.

Councilor Chase nominated Councilor Gallagher for Vice President, which was duly seconded.

A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0
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c¢) Reorganization of Council Seats

Town Clerk Marilee Hunt conducted the reorganization of the council seats. New seat assignment: Chase,
Murphy, George, Gallagher, Moore, Robinson, Perry, McKinnon, Linde

PROCLAMATIONS - None

CITIZEN OPEN FORUM
Derrick Bennett, 180 Main Street: Spoke regarding the BSU Air Patrol, would like to build with community
for aviation.

Councilor Linde motion to allow an out of town speaker, Capt. Loren Heering to speak, this was duly
seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 8-0-0

Capt Loren Heering: Interested in working with the community on the aviation.
Janet Hansen, Pleasant Street: Discussed wording in the resolution.
Carlton Hunt, Austin Street: discussed grants on the agenda, downtown and historical commission.

APPOINTMENTS
a) Conant Trust Fund Committee: David Wolohojian (2023 to 2028)

Councilor Gallagher made a motion to appoint David Wolohojian to the Conant Trust Fund Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy - Yea; Robinson — Yea. Motion passed 9-0-0

HEARINGS
a) Budget Order O-FY24-001: FY2024 Annual Town Budget

This hearing has been duly advertised in the Enterprise and on the Town's website. All orders relative to

the FY2024 Budget may be finally voted this evening and are itemized under L: Legislation for Action.
Budget & Finance voted 3-0 to recommend at their 4/18/23 meeting. Finance Committee voted 5-0 to recommend at
their 4/24/23 meeting.

Council President Moore opened the hearing at 7:24pm.

Town Manager Dutton noted that the FY24 resembles normalcy after covid budgets.

Council President Moore asked if there were any questions from the public. None

Council President Moore asked if anyone from the public wished to speak in favor. None
Council President Moore asked if anyone from the public wished to speak in opposition. None
Council President Moore asked if there were any questions from the councilors:

Councilor Gallagher noted that Budget & Finance voted 3-0 to recommend.

Council President Moore closed hearing at 7:37p.m.
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Councilor George made a motion to Budget Order O-FY24-001, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy - Yea; Robinson — Yea. Motion passed 9-0-0

LICENSE TRANSACTIONS - None

PRESENTATIONS -

a) Bridgewater Historical Commission — David Moore

Mr. Moore gave a presentation on historical commission issues. Would like the historical commission to be
changed to administerial.

TOWN MANAGER’S REPORT
a) Fire Station Update
Town Manager Dutton noted that the Fire Station project was moving along.

b) High Street Bridge Closure

Town Manager Dutton once again noted that the bridge will be closed from 6/15 for about 4 months. Press
releases being done, electronic sign board being put in place and sending letters to residents that are
impacted by the closure.

Councilor Linde noted that cars roll past the stop sign at Wall and Oak Streets. Town Manager Dutton noted
that he would have someone take a look.

Councilor Perry noted that at Oak and High Street the line of sight was poor. Asked that the growth be cut
back by the DPW. Town Manager Dutton noted that he would inform DPW.

Councilor George asked about enhanced speed restrictions and Town Manager Dutton noted that he will
check with the Chief.
c) PFAS Update

Town Manager Dutton noted that the town has not exceeded any thresholds on our wells.

Councilor McKinnon asked if High Street Water Plant was 100% and Town Manager Dutton noted that it
was up and running and any dirty water will continue because of the flushing program.

Councilor Linde asked if a flyer can be put in the water bills notifying the residents of when flushing is being
conducted. Town Manager Dutton noted that they can let residents know that hydrant flushing will be taking

place but just can’t say when because flushing is dependent on many factors.

Councilor George asked that BTV do a video of the hydrant flushing so that the residents are aware of what
takes place with flushing.

Councilor Moore noted that it is critical for residents to report water issues to the town so the town.
d) Scotland Field Improvement

Town Manager Dutton noted that Scotland Field is looking better than it did. Dugouts have been removed
and more work will be completed once the season is over.
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DISCUSSION — None

COMMITTEE REPORTS —

Councilor Chase made a motion to take Committee Reports out of order and combine with E. under
Legislation for Action. This motion was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy - Yea; Robinson — Yea. Motion passed 9-0-0

LEGISLATION FOR ACTION

a) Budget Order O-FY24-002: FY2024 Water Enterprise Fund Budget
Budget & Finance voted 3-0 to recommend at their 4/18/23 meeting. Finance Committee voted 5-0 to recommend
at their 4/24/23 meeting.

Town Manager Dutton noted the Enterprise Fund is designed to charge user fees to self sustain/fully fund
debt, staff and materials.

Councilor George made a motion to approve Budget Order O-FY24-002, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

b) Budget Order O-FY24-003: FY24 Sewer Enterprise Fund Budget
Budget & Finance voted 3-0 to recommend at their 4/18/23 meeting. Finance Committee voted 5-0 to recommend
at their 4/24/23 meeting.

Councilor George made a motion to approve Budget Order O-FY24-003, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

c¢) Budget Order O-FY24-004: FY24 Transfer Station Enterprise Fund Budget
Budget & Finance voted 3-0 to recommend at their 4/18/23 meeting. Finance Committee voted 5-0 to recommend
at their 4/24/23 meeting.

Councilor George made a motion to approve Budget Order O-FY24-004, which was duly seconded.
A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

e) Order O-FY23-049: Adoption of Town Council Social Media Policy
Rules and Procedures voted 2-1 to not recommend.

Councilor Chase noted that the Rules and Procedures committee met and voted 2-1 to not recommend.
Councilor Chase read his minority report into the record.

Councilor Robinson made a motion to take Order O-FY23-049 out of order, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
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Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

Councilor Robinson noted that she does not believe that the Order is necessary, we have governance from
the State. Feels like a guideline not a policy.

Councilor Linde noted that he concurs with Councilor Robinson but also wanted the new councilor to weigh
in.

Councilor George noted that other towns have social media policies and that the order was in committee for
9 weeks.

Councilor George made a motion to continue Order O-FY23-049 to a date certain, which was duly
seconded.

Councilor Robinson noted that she would like to vote on the Order tonight.
Councilor Gallagher noted that more work should be done on it, make it specific to council.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — No. Motion passed 8-0-0

d) Budget Order O-FY24-005: Authorization of Revolving Funds
Budget & Finance voted 3-0 to recommend at their 4/18/23 meeting. Finance Committee voted 5-0 to recommend
at their 4/24/23 meeting.

Councilor George made a motion to approve Budget Order O-FY24-005, which was duly seconded.
A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

f) Order O-FY23-054: AFSCME Contractual Ratification
Budget & Finance voted 2-0 to recommend at their 5/9/23 meeting. Finance Committee voted 5-0 to
recommend at their 4/24/23 meeting.

Town Manager Dutton noted that this is for a 3-year contract. Year one is no salary adjustment and year 2
and 3 will be 5%.

Councilor Gallagher noted that the Budget & Finance Committee voted 2-0 to recommend at their 5/9/23
meeting.

Councilor George made a motion to approve Order O-FY23-054, which was duly seconded.
A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0
g) Ordinance D-FY23-010: Establish Stabilization Fund — Opiod Legal Settlements
Budget & Finance voted 2-0 to recommend at their 5/9/23 meeting. Finance Committee voted 5-0 to
recommend at their 4/24/23 meeting.

Town Manager Dutton noted that this was to create a fund to hold opiod settlements.
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Councilor George made a motion to approve Ordinance D-FY23-010, which was duly seconded.

A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —

Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

h) Ordinance D-FY23-011: Special Purpose Stabilization Fund — Opiod Settlement
Budget & Finance voted 2-0 to recommend at their 5/9/23 meeting. Finance Committee voted 5-0 to
recommend at their 4/24/23 meeting.

Town Manager Dutton noted that this was the second step in the opiod settlement.

Councilor George made a motion to approve Ordinance D-FY23-011, which was duly seconded.

A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

OLD BUSINESS — None

NEW BUSINESS
a) Order O-FY24-006: CPA Reserve Accounts — FY2024

Councilor George made a motion to refer Order O-FY24-006 to Budget & Finance and Finance Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

b) Order O-FY24-007: Supplemental Appropriation — FY2024

Town Manager Dutton noted that the budget submitted did not include the Bristol Plymouth Technical
School $309k which was added to the budget after the town vote.

Councilor George made a motion to refer Order O-FY24-007 to Budget & Finance and Finance Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:

Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

¢) Order O-FY23-055: Jenkins Pond Dam Removal and Bridge Replacement Grant Acceptance

Town Manager Dutton noted that this order accepts a number of grants that the town has been awarded.

Councilor George made a motion to refer Order O-FY23-055 to Budget & Finance and Finance Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0
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d) Order O-FY23-056: Capital Plan Transfers
Town Manager Dutton noted that this funds a number of much needed capital items.

Councilor George made a motion to refer Order O-FY23-056 to Budget & Finance and Finance Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

e) Order O—FY23-057: Acceptance of Donation
Town Manager Dutton noted that Black Hat Brew Works made a motion to the town.

Councilor George made a motion to refer Order O-FY23-057 to Budget & Finance and Finance Committee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

f) Order O-FY23-058: Transfer Order: Water Enterprise Fund Carver’s Pond Filtration

Councilor Chase made a motion to refer Order O-FY23-058 to Budget & Finance and Finance Commiittee,
which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

g) Proposed Ordinance D-FY23-013: Zoning Ordinance — Amend Article III, Section 23 (a) Planning Board
Councilor Chase noted that this would enable associate members to participant in Planning Board meetings.

Town Manager Dutton referred to Bob Rulli who noted that this allow alternate members to attend all the
meetings.

Councilor McKinnon made a motion to refer Proposed Ordinance D-FY23-013 to CED and Planning
Baord, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

h) Resolution R-FY23-007: A Resolution of the Town Council In Support of Downtown Revitalization
Initiative.

Councilor Perry noted that this resolution is in support of the Downtown Revitalization and read the
Resolution into the record.

Councilor McKinnon made a motion to retain Resolution R-FY23-007 at council level, which was duly
seconded.
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A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0

CITIZENS COMMENTS

Janet Hansen, Pleasant Street: Fully supports the historical commission and does not receive emails about
meetings.

Carlton Hunt, Austin Street: has website issue; energy committee meeting with fire station committee.

COUNCIL COMMENTS

Councilor Chase: Pleased to see peaceful transfer and congratulated Erik and Dennis and welcomed Paul.
Councilor Murphy: Thanked everyone for coming out and voting.

Councilor George: Congratulated Paul on being elected and noted downtown is a multi-pring process.
Councilor Gallagher: Welcomed Paul and noted that he is entering his 9™ year and is looking forward to
serving as Vice President. Also noted that the Town Wide Clean up was well attended and the Fire for
Effect event that was held was a successful event.

Councilor Robinson: Welcomed Councilor Murphy and congratulated president and vice president. Noted
the social media policy and why not needed.

Councilor Perry: Welcomed new Councilor Murphy and congratulated the president and vice president.
Thanked Troop 88 for helping out on clean-up day and looking forward to the downtown plan.

Councilor McKinnon: Welcomed Paul, thanked Fred and congrats to Erik and Dennis. Noted that the First
Responders event was successful and the next event is May 20,

Councilor Linde: Welcomed Paul, thanked Fred and congratulated Erik and Dennis.

Councilor Moore: Welcomed Paul, Thanked Fred and congratulated Dennis.

EXECUTIVE SESSION

Council President Moore noted that there was a need to move into Executive Session under: MGL Chapter 30A,
Section 21(a) (3): To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares; and to adjourn
from Executive Session.

Councilor McKinnon made a motion to move into Executive Session, which was duly seconded.

A voice vote was taken with the results recorded as follows:
Perry — Yea; Linde — Yea; George — Yea; Moore — Yea; Chase — Yea; Gallagher — Yea; McKinnon —
Yea; Murphy — Yea; Robinson — Yea. Motion passed 9-0-0
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading: 5/23/2023
Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY24-006: CPA Reserve Accounts - FY2024

ORDERED, Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of
Bridgewater, Massachusetts in Town Council assembled vote to appropriate from the Community Preservation
Fund FY2024 estimated annual revenues the sum of $1,000,000. to meet the administrative expenses, and all
other necessary and proper expenses of the Community Preservation Committee for Fiscal Year 2024.

And further,

To reserve for future appropriation from the Community Preservation Fund FY2024 estimated annual revenues
the sum of $100,000 for the acquisition, creation, and preservation of open space; $100,000 for acquisition,
preservation, restoration, and rehabilitation of historic resources; and $100,000 for the acquisition, creation,
preservation, and support of community housing.

And further,
To appropriate $264,260 to Budgetary Reserves.

And further,
To appropriate $335,400 for the payment of debt related to the Academy Building renovation from FY2024
estimated revenues.

And further,
To appropriate $50,340 for the payment of debt related to the Keith Homestead purchase from FY2024
estimated revenues.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)

¢ Budget & Finance e Meeting on 5/23/23

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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¢ Finance Committee e Meeting on 5/22/23

Attachments: 1. FY24 CPC Recommended CPA Budget 04.26.23

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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FY2024 CPC Final Budget
Town of Bridgewater

Community Preservation Fund
FY 2024 Recommended Budget

Sources & Uses of Funds FY 2024

Revenue Estimates

CPA Surcharge 2% 825,000.00

State Match 175,000.00

Total Estimated Revenue 1,000,000.00
Total Sources of Funds 1,000,000.00

Reserves

Community Housing Reserve  (Min 10%) 10% 100,000.00

Open Space Reserve (Min 10%) 10% 100,000.00

Historical Resources Reserve  (Min 10%) 10% 100,000.00
Total Required Reserves 300,000.00

Administrative Expenses (No >5%) $50,000

Purchase of Services

Administrative Expenses 50,000.00
Total Administrative Budget 50,000.00

Debt Service - Due FY24

ACADEMY BUILDING RENOVATIONS-PRINCIPAL 240,000.00

ACADEMY BUILDING RENOVATIONS-INTEREST 95,400.00

KEITH HOMESTEAD-2012 CPC 00001-PRINCIPAL 48,000.00

KEITH HOMESTEAD-2012 CPC 00001-INTEREST 2,340.00
Total Debt Service 385,740.00

BUDGETARY RESERVES 264,260.00
Total Use of Funds 1,000,000.00
Total Surplus (Deficit) 0.00

Page 1
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading: 5/23/2023
Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY24-007: Supplemental Appropriation - FY2024

ORDERED, the Town Council of Bridgewater, Massachusetts assembled to vote to appropriate to provide for
the payment of certain expenses of the Town for the Fiscal Year ending June 30, 2024:

The Town will raise and appropriate and vote into tax, to be assessed per law, an amount of $309,910.50 to
account 03025282-569001, for payment in FY2024, of principle and interest for department #302 - Bristol-
Plymouth Regional Vocational Technical School District as assessed for the construction of a new BP
Vocational Technical School.

Explanation:

To supplement the Town Manager's Recommended FY 2024 Budget, this order will fund the Debt Excluded
payment amount due in Fiscal Year 2024. The Town voters approved on 4/22/2023 at the Annual Town
Election, the Debt Exclusion assessment of taxes as exempt from the provisions of proposition two and one-half
for said new Bristol-Plymouth Regional Vocational Technical School District.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
e Budget & Finance e Meeting 5/23/23 prior to Town Council
meeting
¢ Finance Meeting e Meeting 5/22/23
Attachments: None

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading: 5/23/2023
Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-056: Capital Plan Transfers

ORDERED, that the Town Council assembled vote to
pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater,

Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule Source of
Funds to below schedule of Use of Funds:

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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[FunD SOURCES OF FUNDING Amount |
8012 SEMIOR CENTER TRUST Capital Trust Fund S 7,030.24
8010 CAPITAL STABILIZATION Capital Stablization Trust Funds S 1,405,681.09

| Total §  1,412,711.33 |
|Projects USES OF FUNDING Amount |
133.26 SOFTWARE Labor Costing Module 5 40,000.00
155.26 MACH/EQUIP/VEHICLES Replacement of Public Safety Waorkstations (PD) 5 30,000.00
155.27 MACH/EQUIP/VEHICLES Replacement of Virtual Server (PD) 5 30,000.00
155.42 SOFTWARE Munis/Finance Software Project Implementation 5 70,500.00
152.09 BLDG & BLDG IMPROV MEMORIAL BUILDING 5 120,000.00
192.23 BLDG & BLDG IMPROV Senior Center Building Upgrades s 7,030.24
152.30 BLDG & BLDG IMPROV Library - HYAC 5 15,000.00
152.31 BLDG & BLDG IMPROV Library - Door Access/Security - Add to Prior Capital Order 5 15,000.00
192.55 MACH/EQUIP/VEHICLES Garage Heaters - Fire Station 1 & 2 (2) 5 12,300.00
192.63 BLDG & BLDG IMPROV Concession Building Stairs 5 20,000.00
152.64 BLDG & BLDG IMPROV Senior Center Generator Upgrade 5 32,230.00
210.14 MACH/EQUIP/VEHICLES Replace Two Paolice Vehicles 5 150,000.00
210.14 MACH/EQUIP/VEHICLES Replace One Paolice Vehicles 5 75,000.00
220.14 MACH/EQUIP/VEHICLES Diesel Utility Side-by-Side: ATV S 25,000.00
220.25 MACH/EQUIP/WVEHICLES Tech Rescue Trailor & Equipment 5 50,000.00
220.30 MACH/EQUIP/VEHICLES ATV & UTV Trailers (2] S 25,200.00
220.43 MACH/EQUIP/VEHICLES Replacement of Air Boat & Trailer 5 98,000.00
220.46 MACH/EQUIP/VEHICLES SCBA Air Compressor & Refill Station S 11,363.64
22047 MACH/EQUIP/VEHICLES Mew Brush Truck S 21,363.64
410.02 MACH/EQUIP/WVEHICLES Engineering Survey Truck 5 60,000.00
420.09 MACH/EQUIP/VEHICLES John Deer Loader - Lease Payment 1 of 5 5 53,124.00
420.23 MACH/EQUIP/VEHICLES Hot Box Truck (2-13) S 91,000.00
610.07a HISTORICAL ARTIFACTS/RECORDS Town Records Management/Digitization-Phase 1 5 247,828.00
630.16 MACH/EQUIP/VEHICLES Pickup Truck for Recreation 5 60,000.00
630.19 MACH/EQUIP/VEHICLES Spreader/Sprayer S 13,486.40
630.20 MACH/EQUIP/VEHICLES Trap Rake S 26,189.58
630.21 MACH/EQUIP/VEHICLES Workman HDX Utility Vehicle S 13,095.83

| $  1,412,711.33 |
Explanation:

This transfer will fund requested and prioritized Capital Outlay projects as outlined in the Town's Five Year
Capital Plan.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

e Budget & Finance

meeting

e Meeting 5/23/23 prior to Town Council

e Finance Committee

e Meeting 5/22/23

Attachments:

None

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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Bridgewater Town Council

Introduced By:

Date Introduced: 5/23/2023
First Reading: 5/23/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Petition P-2023-028: The Granting of One Day Entertainment Permits

WHEREAS, Portuguese Holy Ghost Society of Bridgewater has petitioned (3) One-day Entertainment permits for the following event:

EVENT DATE TIME
1 Annual Festival June 16, 2023 6:00 p.m. — 12:00 a.m.
2 Annual Festival June 17, 2023 6:00 p.m. — 12:00 a.m.
3 Annual Festival June 18, 2023 12:00 p.m. — 8:00 p.m.

;and,

APPROXIMATE
ATTENDANCE
200 —-300

200 -300

200 - 300

WHEREAS, Portuguese Holy Ghost Society has complied with the requirements of the Town of Bridgewater; and,

WHEREAS, the Bridgewater Town Council, acting as the Legislative body of the Town has such licensing authority and with the affirmative
recommendation of the Bridgewater Building Inspector, Fire and Police Departments who have oversight authority, it appears that the public good so

requires such license be granted;

WHEREAS, this license is being issued under the most current state guidelines which could be revoked or changed such that the applicant will have

to abide by any new state or local requirements;

The Town Council of the Town of Bridgewater, Massachusetts, pursuant to Chapter 138 - section 14 and Chapter 140- Section 183A
respectively of the Massachusetts General Law (M.G.L.), in Town Council assembled approve the petition of Portuguese Holy Ghost Society
to be granted three (3) one-day entertainment permits for the aforementioned event to be held on the grounds of 30 Bedford Park,

Bridgewater, MA 0224.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

Attachments: 1. Portuguese Holy Ghost Society 2023

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING

Page 17 of 78



BUSINESS LICENSING

Memorial Building, 66 Central Avenue HICENSE NO.
Bridgewater, MA 02324 - DATE:
Debbie Ward FEE: $ 75.00

508.659.1254 (Office) =
E-mail: dward@bridgewaterma.org

APPLICATION FOR ONE-DAY ENTERTAINMENT LICENSE

outpoor X INDOOR
APPLICANT:  Pivdonis  C \Maves

NAME OF ORGANIZATION: ?O()ws\/e e Ho\v! (ot Sae_'»d»})
ADDRESS: Kisp %ﬁﬁ& ST

TELEPHONE: OO3- 3L 7- (14|
On Premises:
Date ovaent:/S\)\ﬂt \ (0 \ 1’]\ \g Hours: J(Z\: lal—n\ (L{V\q - /ZC,VV\ / lg—ﬁ'\ /Z(”‘ 'KK{J

Activity/Event: ?O( AV SVE S F{ 5%\\} e\

D=
APPROXIMATE NUMBER IN ATTENDANCE: QO —
TYPE OF ENTERTAINMENT: Me Music [J Juke Box
D Disc Jockey D Other: (Please Specify & Answer Questions on Page 2)

Signature of Manager/Applicant: i ;7*; %

Mailing Address: /\)D Q)o)( 1M %T\(\\nwb\—\&( Ma 02324
Contact Phone: O08- 304 - (7] Y\ Email: |5videcwaderholy alad © SMQ;].CDV‘/\

APPROVED BY:

Date of Approval:

TOWN COUNCIL
Licensing Authority
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Page 2

BUSINESS LICENSING

| Bridgewater, MA 02324
>/ Debbie Ward
508.659.1254 (Office) =

Memorial Building, 66 Central Avenue

E-mail: dward@bridgewaterma.org

APPLICATION FOR ONE-DAY ENTERTAINMENT LICENSE

Please answer all questions.

1. Specify precisely the type of concert, dance, exhibition, cabaret or public show sought to be licensed.

We \3oad  MUsicC

2. Will such show include:

a.

b.

Dancing by patrons?
Dancing by performers or entertainers?

Recorded or live music?

Specify

e

D Yes

O yes

The use of an amplification system?

T Yes

Specify

Specify

Specify

A theatrical exhibition, play or moving O Yes %
picture show? Specify
A floor show of any description? [ Yes m
A light show of description? 0] ves B/No
Any other dynamic audio or visual [ Yes M
show, whether live or recorded?

[ Yes m

3. State whether or not as a part of the concert,
dance, exhibition, cabaret or public show
anyone will be allowed to appear nude or
semi-nude?
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Bridgewater Town Council

Introduced By:

Date Introduced: 5/23/2023
First Reading: 5/23/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Petition P-2023-029: Change of Manager - 99 Restaurants of Boston, LLC

WHEREAS, the 99 Restaurants of Boston, LLC. has petitioned to change the manager of the alcohol establishment from Kendra Carley to Brittany
Yerid; and

WHEREAS, Approval of such request is required by Massachusetts General Law — Chapter 138 prior to the final submission to the
Commonwealth’s Alcohol Beverages Control Commission who must ratify such appointment; and

WHEREAS, 99 Restaurants of Boston, LLC has complied with the policies and requirements of the Town of Bridgewater; and

WHEREAS, the Bridgewater Town Council, acting as the Legislative body of the Town has such local licensing authority and with affirmative
recommendation from Police Department, it appears that the public good so requires such petition be granted;

The Town Council of the Town of Bridgewater, Massachusetts, pursuant to Chapter 138 of the Massachusetts General Law (MGL), in
Town Council assembled approve the petition of the 99 Restaurants of Boston, LLC, Inc. to change its manager from Kendra Carley to
Brittany Yerid as requested.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)

Attachments: 1. Change of Manager Checklist

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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Town Council Meeting Date: 5/23/23

CHANGE OF MANAGER REQUEST

Applicant Name: 99 Restaurant of Boston

Address:
Telephone:
Email:

233 Broad Street

(508) 279-2799

30063@99restaurants.com

State Documents:

Town

Form 43 — LLA Certification (Completed after approval)
$200 fee via ePay

Monetary Transmittal Form

Change of Manager Application

CORI Authorization

Vote of the Entity Board

Proof of Citizenship

ocuments:

XIXIXIX[g  [X[X|x[X]|>X|>

$150.00 — Town Application Fee

Delinquent Tax Certification

State Tax Affidavit

Workman’s Compensation Insurance Affidavit

Recommendations:

Notes:

1
2
3

X
_ X

)
)
)
S

Tax Office
Police Department

establishment.

99 Restaurant wishes to change its manager from Kendra Carley to Brittany Yerid.
Chief Delmonte recommends approval of the Change of Manger.
Tax Collectors office has reported no outstanding tax obligations for this
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Bridgewater Town Council

Introduced By:

Date Introduced:

First Reading:

Second Reading:
Amendments Adopted:
Third Reading:

Date Adopted:

Date Effective:

Annual Water Department Report

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
o o
o o
o o
Attachments: None
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Bridgewater Town Council

Introduced By: Shawn George, Councilor
Date Introduced: 4/4/2023

First Reading: 4/4/2023

Second Reading: 5/23/2023

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-053: Town Clerk's Salary

ORDERED, that the Town Council assembled vote:

To set the Town Clerks salary beginning July 1 2023 (FY24) - at Grade 12 Step 10 $46.7070 hourly. Annually

$85,007.00.

Explanation:

This represents a step increase and follows along with other full time employees for FY24.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

¢ Budget and Finance

e 5/9/23: Voted 2-0 to amend as
follows: Grade 13 Step 8 $49.7918
hourly. Annually $90.621.44.

e Finance Committee

e 4/24/23: Voted 4-1 to recommend as written.

Attachments: None

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading: 5/23/2023
Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-055: Jenkins Pond Dam Removal and Bridge Replacement Grant Acceptance

ORDERED, that the Town Council assembled vote to

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: “An officer ... of any city or
town ... may accept grants or gifts of funds from ... from the commonwealth ... or an agency thereof, ... and
may expend such funds for the purposes of such grant or gift ... with the approval of the city manager and city
council...;” and

WHEREAS: The Town of Bridgewater has applied for and received financial grants or gifts from the funders
and in the amounts listed below;

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council
votes to take the following action:

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept
the grants in the total amount of $8,245,000 and to expend the grants in accordance with stated purpose thereof.

| Amount |
STATE EXECUTIVE OFFICE OF ENERGY&ENVIRONMENTAL AFFAIRS - EEADAM & SEAWALL S 1,000,000.00
STATE MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM - MVP $  750,000.00
STATE DEPT OF FISH&GAME: DER-DIVISION OF ECOLOGICAL RESTORATION $  2,550,000.00
LOCAL WILD & SCENIC TAUNTON RIVER STEWARDSHIP COUNCIL - (TRSC) / SRPEDD S 40,000.00
LOCAL THE NATURE CONSERVANCY - TNC $ 60,000.00
FEDERAL  NATIONAL FISH & WILDLIFE FOUNDATION - NFWF COASTAL RESILIENCE $  2,285,000.00
LOCAL DAMN OWNER $ 10,000.00
FEDERAL  US FISH AND WILDLIFE SERVICE $  1,550,000.00
| S 8,245,000.00 |

Explanation:
Since 2017, the Massachusetts Division of Ecological Restoration has been working with the Town Manager to

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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remove the Jenkins (High Street) dam and replace the box culverts with a clear span bridge over the Town
River. Over the intervening years, other project partners have joined the initiative, including the grant funders
as well as NOAA. The attached narrative used in the application for funding gives a fairly succinct summary of
the project, its need, and the expected resullts.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
e Budget & Finance e Meeting 5/23/23 prior to Town Council
meeting
¢ Finance Committee e Meeting 5/22/23
Attachments: l. 2023-5-3 Grant Acceptance Coucil

VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING
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Project Narrative

Statement of Need:

The Town of Bridgewater, in partnership with the Massachusetts Division of Ecological Restoration
(DER), the Massachusetts Division of Marine Fisheries (DMF), the Nature Conservancy (TNC), the private
dam owner, the NOAA Restoration Center, and the U.S. Fish and Wildlife Service, seeks to restore the
Town River. The Town River Restoration project will restore and strengthen natural ecosystems for the
benefit of the coastal community and the environment. The project is situated in Bridgewater,
Massachusetts on a historic mill site that has since been converted to public open space (Stanley Iron
Works Park). Town River is a major tributary to the federally designated Wild and Scenic Taunton River,
found by Congress to possess “important resource values (including wildlife, ecological, and scenic
values), historic sites, and a cultural past important to the heritage of the United

States.” The removal of the High Street Dam and replacement of the High Street Bridge is part of an on-
going multi-partner effort and comprehensive watershed-based strategy to improve coastal ecosystem
resilience in the region by connecting the major tributaries of the Wild & Scenic Taunton River with the
main stem, Mount Hope Bay, Narragansett Bay, and the Atlantic Ocean. The project will reconnect 10
miles (including tributaries) of unimpeded river access for diadromous fish, including river herring,
American shad, American eel, and sea lamprey. The project will open 354 acres of river herring
spawning and rearing habitat at Lake Nippenicket.

Project Goals and Objectives:

The project proposes to remove the High Street Dam (National ID MA00327), replace the undersized
and aging High Street road-stream crossing over Town River, and protect and enhance surrounding
infrastructure and public utilities. The High Street Dam was constructed circa 1919, and has outlived its
intended use. It has numerous structural deficiencies, and in 2011 was rated in “unsafe” condition and
Significant hazard. The dam obstructs fish passage and natural river processes. The High Street Dam
jeopardizes the immediately-upstream High Street road-stream crossing, were it to fail. The High Street
road-stream crossing was constructed over 200 years ago, and consists of four severely undersized, dry-
laid granite clapper culverts with documented structural issues. The crossing does not

meet modern Massachusetts design standards or stream crossing standards. The road-stream crossing
and dam contribute to localized flooding — floodwaters overtopped High Street and inundated the
abutting Lincoln Athletic Association (LAA) building during a March 1968 storm. The project proposes to
replace the High Street road-stream crossing with a 55-foot clear span bridge. The proposed design
spans the bankfull width of Town River and can pass the 500-year recurrence interval storm including
climate change projections through 2070. The project will relocate and stabilize utilities currently carried
by the High Street crossing, including a gas line, a water main, and a sanitary sewer line. The project will
also stabilize the neighboring LAA building, to ensure there are no negative impacts to its

foundation resulting from increased velocities in Town River following dam removal. Modifications to
the LAA building have been closely coordinated with the facility’s owners.
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Flooding represents a “high-frequency, serious severity hazard” for the towns of Bridgewater and West
Bridgewater, and is the most frequent hazard affecting the Towns. Flooding may occur as the result of
tropical storms, winter storms, nor’easters, and periods of heavy rain. Climate change is exacerbating
the threat of flooding to this region by increasing the magnitude and severity of precipitation events.
From the 1960s to 2000s, annual precipitation in the Taunton River basin increased by 8.8 inches.5
Under all representative concentration pathway (RCP) emissions scenarios, total precipitation is
expected to continually increase, leading to an additional 4.18 inches of annual rainfall by 2090. The
Town River Restoration explicitly accounts for historic and projected effects of climate change to

ensure that the benefits of this project are sustained.

This project is the culmination of years of planning, prioritization, feasibility, and design. It is closely
aligned with both local and statewide resiliency plans. Project planning specific to this site began in
earnest in 2015, followed by its first public meeting in 2016 and subsequent acceptance as a Priority
Project by DER. The project team completed a feasibility study in 2017. A key finding of this study was
the poor structural condition of the High Street road-stream crossing. In 2018, a second public meeting
was held to communicate the findings of the feasibility study. Preliminary design was completed in
2019, followed by a third public meeting in 2020. In 2021, the project team completed final design of
the project. As of June, 2022, the project team has secured all final permits.

The Town River Restoration Project will result in measurable improvements to both community and
habitat resilience in the Taunton River watershed. This project was identified in the Coastal Resilience
Assessment of the Narragansett Bay and Coastal Rhode Island Watersheds, completed by NFWF in
partnership with NOAA, NatureServe, and UNC Asheville. Specifically, this project intends to:

o Restoration of aquatic connectivity to a critical segment of Town River. This project is the
highest-ranked restoration site among 120 locations in Southeastern Massachusetts compiled by the
Division of Marine Fisheries’ Diadromous Fish Restoration Priority List. It is also ranked in the 90th
percentile in DER’s Restoration Potential Model, which evaluates the relative ecological benefit of
removing any known dam in the Commonwealth. This project will directly open 10 miles of unimpeded
access for diadromous fish including river herring, American eel, American shad, and sea lamprey in the
Wild and Scenic watershed and improve access to 354 acres of spawning and rearing habitat at Lake
Nippenicket.

. Engagement of governmental and non-governmental agencies in resiliency activities, and
transfer of lessons learned. This project proposes to engage seven (7) governmental agencies and six (6)
non-governmental agencies in restoration. Government agencies participating include: the Towns of
Bridgewater and West Bridgewater, DER, DMF, USFWS, the NOAA Restoration Center, and Old Colony
Planning Council. Non-governmental agencies participating include: the Town River Fishery Committee,
The Nature Conservancy, the Narragansett Bay Estuary Program, Save the Bay, the Taunton River
Watershed Alliance, and the Advance Pollution Control Corporation (dam owner). All entities will be
invited to participate in regular construction meetings. Project partners will be actively engaged in the
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post-construction monitoring, and results of monitoring efforts will be distributed to the team. Further,
results from monitoring efforts will influence DER’s statewide outreach strategy and inform future dam
removal projects that DER is involved with.

. Protect people and property from increasingly severe flooding resulting from climate change.
Flooding is identified as the most frequent hazard affecting the towns of Bridgewater and West
Bridgewater in the towns’ Natural Hazard Mitigation Plan. Road-stream crossing replacement and dam
removal are prioritized actions to improve climate resiliency in the Massachusetts State Hazard
Mitigation and Climate Adaptation Change Plan. This project was identified as a “high” priority in the
Town of Bridgewater’s Municipal Vulnerability Preparedness Plan. As a direct result of this project, 37
commercial and residential properties that border the High Street Dam’s impoundment will experience
a reduction in flooding during severe storms.

Stakeholder Coordination/Involvement:

This project has undergone a robust stakeholder engagement process. The project team has held three
(3) public meetings over the course of five years to provide updates to the community on the status of
the project and solicit community feedback. These meetings were held in addition to public hearings
required as part of project permitting during both the MEPA and Notice of Intent processes.

The project team has been in regular and active communication with the abutting Lincoln Athletic
Association (LAA) and upstream West Bridgewater Country Club to minimize impacts to their operations
following dam removal. Through consultations with both parties, it was determined that dam removal
will have no effect on the operations of the West Bridgewater Country Club. Appropriate measures to
ensure the long-term stability of LAA’s building were determined in consultation with LAA and a
structural engineer and are included in the construction drawings for this project.

The project is located within a state-listed historic area. The Town of Bridgewater formed an ad-hoc
committee to solicit feedback from relevant town stakeholders as part of the Section 106 process. This
committee represented several Town committees with a particular interest in the project, including:
Community and Economic Development, the Historic Commission, the Open Space Committee, and the
Community Preservation Committee. Recommendations from this committee were ultimately included
in the Project’s Memorandum of Agreement (MOA). Following project construction, several kiosks will
be designed by Town committee members and installed in the neighboring Stanley Iron Works Park to
recognize the unique historic character of the site, and its importance to the Town of Bridgewater.

As part of the Town of Bridgewater’s Municipal Vulnerability Preparedness Program, the Town
organized a collaborative process to inform citizens of the risks associated with climate change to their
community and develop solutions to mitigate those risks. Information about the impacts of
development and climate change on local flood risk was shared with citizens and officials during two 4-
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hour workshops used to develop the Town’s Municipal Vulnerability Preparedness Plan. The Town River
Restoration was selected as a high priority project to improve climate resilience to flood impacts,
maintain timely emergency services, and protect fish and wildlife habitat. This is a community-driven
project, and a priority at both the local and state levels.

Project Monitoring and Evaluation:

Monitoring. The Project team will monitor the success of the proposed restoration. Restoration success
will be measured by the desired outcomes. Monitoring results from the first year of post-restoration
monitoring will be reported to USFWS. Specific monitoring activities proposed include:

» Safety hazard reduction assessment: The project team will submit a hazard class change application to
the Office of Dam Safety demonstrating the elimination of the dam’s hydraulic effects, as well as public
safety risks posed by an uncontrolled failure of the dam.

¢ Channel Dimension and Stability Monitoring: The project team will conduct an as-built survey
following construction. During this survey, monumented cross-sections and a longitudinal profile will be
established. Methods used will conform with established protocols described in the Stream Barrier
Removal Monitoring Guide, developed by the Gulf of Maine Council on the Marine Environment.

¢ Photo Stations: Locations to take repeat photographs will be established prior to construction, in
accordance with accepted monitoring protocols. A photo log will be provided to USFWS that includes
one pre-construction photo, one mid-construction photo, and one post-construction photo for 8
locations within the worksite. Photos will visually document the river’s response to removal of the two
barriers.

¢ Post-construction fish passage monitoring: The as-built plans (described above) will clearly depict
constructed conditions of the dam removals in the new river channel, including channel widths, channel
slope in profile, and approximate channel thalweg water depths during river herring passage season
(March 15-June 30). As-built plans will indicate conformance with proposed design and river herring
passability criteria and submitted to USFWS. The project team intends to work collaboratively with the
Town River Fishery Committee and appropriate regulatory agencies to develop a presence / absence
monitoring plan for river herring.

Sustainability:

The Project Team will expand on the USFWS tracking metrics by completing additional monitoring
metrics in accordance with NOAA Restoration Center’s Tier | guidance and the Gulf of Maine Council’s
Stream Barrier Removal Guide. The project includes measurable goals that can be used to evaluate the
success of the project and if it was executed as designed and intended.

Page 29 of 78



Map of Project Area:
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Lincoln Athletic Association

Page 31 of 78



Town River Restoration Project Locus Map
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100-Year Recurrence Inberval Storm (2070)
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-057: Acceptance of Donation

ORDERED that the Town Council assembled vote to

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows:

“An officer ... of any city or town ... may accept grants or gifts of funds from ... from the commonwealth ... or
an agency thereof, ... and may expend such funds for the purposes of such grant or gift ... with the approval of
the city manager and city council...;” and

WHEREAS: The Town of Bridgewater has received a donation from Black Hat Brew Works,

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council
votes to take the following action:

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept
the donation from the Black Hat Brew Works to expend to the Stiles & Hart Donation Account No. 25794-
483000.

Committee Referrals and Dispositions:

Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-058: Transfer Order - Water Enterprise Fund Carver's Pond Filtration

ORDERED, that the Town Council assembled vote to

pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts
in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds to below
schedule of Use of Funds:

GL Account
Source of Funds Account No. Description Amount
WTR RETAINED EARNINGS 6200-359000 TRANSFER TO GF S 240,000.00
Total: S 240,000.00
GL Account
Use of Funds Account No. Description Amount
CARVERS POND
WTR CAPITAL PROJECT #450.31 62105-584010 WTR FILTER S 240,000.00
Total S 240,000.00

Explanation:
This transfer will fund the maintenance of the filters at the Carver's Pond Treatment Plant by replacing the filter
media.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)

NOT FOR ACTION - FIRST READING
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[ ] [ ]
[ ] [ ]
Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Fred Chase, Councilor
Kevin Perry, Councilor

Date Introduced: 5/9/2023

First Reading: 5/9/2023

Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Resolution RFY23-007: A Resolution of the Town Council In Support of Downtown Revitalization
Initiative

WHEREAS, the Town Council through its Order to Establish Town Goals (O-FY23-019), recognizes the
importance of promoting economic development and enhancing the quality of life for residents of Bridgewater
by developing a vibrant and thriving downtown area; and

WHEREAS, the Town of Bridgewater has commissioned several comprehensive studies and the Town
Council assembled now wishes to take substantive steps towards implementation of those recommendations;
and

WHEREAS, the Town of Bridgewater has been working towards the revitalization of Bridgewater’s Central
Square and the surrounding area through the Bridgewater Downtown Revitalization Plan, which was
commissioned in 2014 and developed by The Cecil Group with traffic engineers Nelson\Nygaard; and

WHEREAS, the Town Council held a workshop on April 11th with the team from Community and Economic
Development, Fuss and O'Neill, and Union Studio, who bring decades of experience delivering integrated
services across multiple disciplines; and

WHEREAS, the Town Council wishes to implement changes that will benefit the community for years to
come, and recognizes that there is no better time than now to implement these changes with unprecedented
funding opportunities; and

WHEREAS, the Town of Bridgewater is mandated to comply with state-imposed Transit Oriented
Development regulations by taking certain actions by December 31, 2024; and

WHEREAS, the Town of Bridgewater will seek funding for the next wave of progress/projects, including the
relocation of the MBTA platform, Congressional Directed Spending, Developer Contributions, Community
Planning Grant, Massachusetts Downtown, and Complete Streets implementation; and

NOT FOR ACTION - FIRST READING
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WHEREAS, the Town of Bridgewater’s professional staff will engage with local stakeholders, including
business owners, residents, and community organizations, to gather input and feedback on a proposed
downtown revitalization initiative; and

WHEREAS, Town Council will regularly review and evaluate the progress of the downtown revitalization
initiative to ensure that it is meeting its goals and objectives.

NOW, THEREFORE, BE IT RESOLVED, that the Bridgewater Town Council enthusiastically supports
engaging in collaborative partnerships following national best practices to improve upon its Downtown,
Housing, Roadway Safety, and Bike and Pedestrian safety; and

BE IT FURTHER RESOLVED, Town Council encourages all residents and business owners to support the
downtown revitalization initiative and to actively participate in its implementation.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
[ ] [ ]
Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Fred Chase, Councilor
Date Introduced: 5/23/2023

First Reading: 5/23/2023

Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-059: Laying Out and Accepting a Private Way - Trinity Circle

WHEREAS, the Trinity Circle Homeowner's Association Trustees, have requested the Town of Bridgewater
lay out and accept Trinity Circle as a public wayj; it is therefore;

ORDERED: that the common necessity and convenience of the inhabitants of the Town of Bridgewater
require the laying out of Trinity Circle and for that purpose it is necessary to take an easement for Highway
purposes and lay out as a public street or way of said Town of Bridgewater, said easement passing by or over
lands of those persons shown on “EXHIBIT A”, attached hereto, and parties unknown.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
[ [
[ ] [ ]
Attachments: 1. Trinity Cir Street Acceptance Packet

VOICE VOTE #1: intent to take the way
VOICE VOTE #2: refer to Planning Board
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The Trinity Circle Homeowners Association Trust
6 Trinity Circle
Bridgewater, MA 02324
781-264-4261

March 9, 2023

Bridgewater Town Council
Town Hall

66 Central Square
Bridgewater, MA 02324

Re: Trinity Circle, Bridgewater, MA Street Acceptance

Dear Council Members,

On behalf of the Trinity Circle Homeowners Association Trustees, | am submitting the attached
Specification of current ownership of road layout, Certified abutter’s list, As Built plan(s), and Legal
description of road. The road has been completed in accordance with the approved plans and is ready
for town acceptance as a public way.

The petitioners are the Trinity Circle Homeowners Association Trustees:

Nicholas Flynn, 6 Trinity Circle, Bridgewater, MA 02324. Phone: 781-264-4261. Email:
Flynn.nj@gmail.com

Andrea Thomas, 9 trinity Circle, Bridgewater, MA 02324. Phone: 617-842-2205. Email:
andrearosehoy@gmail.com

Nicholas lafrate, 3 Trinity Circle, Bridgewater, MA 02324. Phone: 508-958-6876. Email:
Heartwooddevelopmentl@gmail.com

The Trustees along with our engineer, Silva Engineering Associates, P.C. 1615 Bedford St.
Bridgewater, MA 02324 (508) 697-3100, appreciate the opportunity to submit this request and would be
willing to discuss any further detail required by the Council. Please reach out with any questions or
request for additional information.

Respectfully,

Nicholas J. Flynn
Trustee
Trinity Circle Homeowners Association
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“Trinity Heights” Definitive Subdivision

Trinity Circle

Beginning at a concrete bound on the easterly side of Ashtead
Road and the southerly sideline of Trinity Circle, thence
following with a curve with a radius of 640.00', turning to the
left with an arc length of 88.12' to a concrete bound, thence
following with a curve with a radius of 25.00', turning to the
left with an arc length of 33.03' to a concrete bound, thence
N84°12'02"E a distance of 55.53' to a concrete bound; thence
following with a curve with a radius of 600.00', turning to the
left with an arc length of 67.50' to a concrete bound, thence
with a reverse curve with a radius of 240.00', turning to the
right with an arc length of 143.18' to a concrete bound,

thence with a reverse curve with a radius of 240.00', turning to
the left with an arc length of 168.52' to a concrete bound,
thence N71°42'20"E a distance of 186.25' to a concrete bound,
thence following a curve with a radius of 200.00', turning to
the left with an arc length of 39.22' to a concrete bound,
thence with a compound curve with a radius of 20.00', turning to
the left with an arc length of 37.39' to a concrete bound,
thence with a reverse curve with a radius of 65.00', turning to
the right with an arc length of 294.33' to a concrete bound,
thence with a compound curve with a radius of 240.00', turning
to the right with an arc length of 162.93' to a concrete bound,
thence S71°42'20"W a distance of 186.25' to a concrete bound,
thence following a curve with a radius of 280.00', turning to
the right with an arc length of 196.61' to a concrete bound,
thence with a reverse curve with a radius of 200.00', turning to
the left with an arc length of 119.32' to a concrete bound,
thence with a reverse curve with a radius of 640.00', turning to
the right with an arc length of 72.00' to a concrete bound,
thence S84°12'02"W a distance of 39.09' to a concrete bound,
thence following a curve with a radius of 25.00', turning to the
left with an arc length of 42.07' to a concrete bound; which is
the point of beginning, having an area of 43,406 square feet,
0.996 acres.

Drain Lot 1

Beginning at an iron rod on the southerly side of Trinity Circle
being the northeasterly corner of Drain Lot 1, thence
S42°21'55"E a distance of 66.25' to an iron rod, thence
N87°40'52"E distance of 249.15' to an iron rod, thence
S83°52'09"E distance of 142.86' to an iron rod, thence
S06°07'51"W distance of 169.00' to an iron rod, thence
N84°38'47"W distance of 320.00' to an iron rod, thence

U]
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“Trinity Heights” Definitive Subdivision

S06°44'42"W a distance of 255.25' to an iron rod, thence
N80°28'23"W a distance of 118.25' to an iron rod, thence
N0O9°08'15"E a distance of 368.29' to an iron rod, thence
N35°30'38"W a distance of 60.84' to an iron rod in the southerly
side of Trinity Circle, thence following with a curve with a
radius of 240.00', turning to the 1left with an arc length of
27.76" to an iron rod, which is the point of beginning, having
an area of 97,173 square feet, 2.231 acres.

Drainage Lot 2

Beginning at an iron rod on the northerly side of Trinity
Circle, thence following a curve with a radius of 200.00"',
turning to the left with an arc length of 19.82' to a concrete
bound, thence with a compound curve with a radius of 20.00'",
turning to the left with an arc length of 37.39' to a concrete
bound, thence N65°03'41"W a distance of 64.44' to an iron rod,
thence S28°27'06"E a distance of 77.35' to an iron rod, which is
the point of beginning, having an area of 1,938 square feet,
0.045 acres

10’'x10’ Utility Easement (Lot 6)

Beginning at a point on the southerly side of Trinity Circle and
being 8.50’ easterly from an iron rod at the northwesterly
corner of lot 6, thence following a curve with a radius of
280.00', turning to the left with an arc length of 10.00' to a
point, thence S02°55'58"E a distance of 10.03' to a point,
thence S87°04'02"E a distance of 10.00', thence N02°55'58"W a
distance of 10.03', to a point, which is the point of beginning,
having an area of 100 square feet, 0.002 acres.

10’'x10’ Utility Easement (Lot 8)

Beginning at an iron rod on the easterly side of Trinity Circle
and being the northwesterly corner of lot 8, thence S74°21'31"E
a distance of 13.54' to a point, thence S15°38'29"W a distance
of 10.00', thence N74°21'31"W a distance of 10.00', thence

following a curve with a radius of 65.00', turning to the left
with an arc length of 10.62' to a point, which is the point of
beginning, having an area of 116 square feet, 0.003 acres.

Drainage Easement 8A (Lot 8)

Beginning at an iron rod being the northeasterly corner of Lot
8, thence S06°07'51"W a distance of 79.44' to an iron rod,
thence N83°52'09"W a distance of 142.86' to an iron rod, thence
S87°40'52"W a distance of 9.01' to a point, thence N05°10'22"W a

2|Page
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“Trinity Heights” Definitive Subdivision

distance of 84.19' to a point, thence S66°59'58"E a distance of
6.17' to an iron rod, thence S83°52'09"E a distance of 162.36"'
to an iron rod, which is the point of beginning, having an area
of 12,720 square feet, 0.292 acres.

10’ Water Easement (Lot 3)

Beginning at an iron rod on the northerly side of Trinity Circle
being the southeasterly corner of Lot 3, thence N01°46'43"E a
distance of 40.53' to an iron rod, thence N29°22'01"E a distance
of 235.26"' to an iron rod, thence N66°34'02"W a distance of
10.05', thence S29°22'01"W a distance of 236.67', thence
S01°46'43"W a distance of 41.69' to a point in the northerly
side of Trinity Circle, thence with a curve with a radius of
65.00', turning to the right with an arc length of 10.09' to an
iron rod, which is the point of beginning, having an area of
2,769 square feet, 0.064 acres.

10’ Water Easement (Lot 4)

Beginning at an iron rod on the northerly side of Trinity Circle
being the southwesterly corner of Lot 4, thence N01°46'43"E a
distance of 40.53' to an iron rod, thence N29°22'01"E a distance
of 235.26"' to an iron rod, thence S66°34'02"E a distance of
10.05', thence S29°22'01"W a distance of 233.84', thence
S01°46'43"W a distance of 41.02' to a point in the northerly
side of Trinity Circle, thence with a curve with a radius of
65.00', turning to the left with an arc length of 10.44' to an
iron rod, which is the point of beginning, having an area of
2,752 square feet, 0.063 acres.

Water Easement (Lot 1423A)

Beginning at a point on the westerly side of South Street, being
the northeasterly corner lot 142A, thence S06°10'42"W a distance
of 20.91' to a point, thence N66°48'56"W a distance of 235.00'
to a point, thence S86°09'57"W a distance of 223.64' to a point,
thence S29°22'01"W a distance of 66.42' to a point, thence
N66°34'02"W a distance of 20.11' to a point, thence N29°22'01"E
a distance of 79.32' to a point, thence N86°09'57"E a distance
of 239.26' to a point, thence S66°48'56"E a distance of 233.69'
to a point, which is the point of beginning, having an area of
10,773 square feet, 0.247 acres.
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AB  TRINITY CIRCLE
PETITIONER:  NICHOLAS FLYNN, TRINITY CIRCLE HOA
OWNER: MULTIPLE OWNERS

DIRECT ABUTTERS

FLYNN.NJ@GMAIL.COM

3/8/2023
781-264-4261

TOWN OF BRIDGEWATER, MA
BOARD OF ASSESSORS
66 Central Square

Direct Abutters to Trinity Circle

00/93/0
1 TRINITY

B >
g B

_—"100/92/0

> 6 TRINITY C

IR

100/90/0
TRINITY CI
R

>

S

20 ASHTEAD RD

1416 100-22-0-R MCKISSICK MICHAEL J 20 ASHTEAD RD BRIDGEWATER
4 TRINITY CIR

10747 100-90-0-R BERGERON THOMAS W & SUZANNE E 4 TRINITY CIRCLE BRIDGEWATER
2 TRINITY CIR

12295 100-91-0-R BERGERON THOMAS W & SUZANNE E 24 ASHTEAD RD BRIDGEWATER
6 TRINITY CIR

12287 100-92-0-R FLYNN NICHOLAS J & PATRICIAM 6 TRINITY CIRCLE BRIDGEWATER
11 TRINITY CIR

12288 100-93-0-R LEDWITH EDWARD & KAITLYN 11 TRINITY CIR BRIDGEWATER
O TRINITY CIR

12290 100-94-0-R MJIM CONSTRUCTION CORP INC 586 MANLEY STREET WEST BRIDGEWATER

9 TRINITY CIR

12292 100-95-0-R THOMAS CHARLES ROBERT & ANDREA ROSE HOY 9 TRINITY CIR BRIDGEWATER
O TRINITY CIR

12291 100-96-0-R MJIM CONSTRUCTION CORP INC 586 MANLEY STREET WEST BRIDGEWATER

7 TRINITY CIR

12294 100-97-0-R BENOUARDIA ABDERRAHIM 7 TRINITY CIR BRIDGEWATER
5 TRINITY CIR

12289 100-98-0-R MARSH BRIAN & CRISTAL 5 TRINITY CIR BRIDGEWATER
3 TRINITY CIR

12293 100-99-0-R IAFRATE NICHOLAS & DANIELLE M 3 TRINITY CIR BRIDGEWATER
30 ASHTEAD RD

4698 100-110-0-R HIGGINS JR STEPHEN P & JILL 30 ASHTEAD RD BRIDGEWATER

| hereby certify this to be a true and accurate listing of owners with the most recent tax listing in the Town of Bridgewater, MA.

Shelley M%auley, Chief Ass’;sor MAA, RMA

3/8/2023
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Bridgewater Town Council

Introduced By:

Date Introduced: 5/23/2023
First Reading: 5/23/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-060 Adoption of a 5-Year Capital Improvement Plan

ORDERED, in accordance with Charter Section 6-6 of the Bridgewater Home Rule Charter, that the Town
Council assembled vote to adopt the 2024-2027 Capital Improvement Program as attached.

Explanation:
The 2024-2027 Capital Improvement Program is presented for adoption by the Council. It is a multi-year

guide, but not an appropriation. The plan changes from year-to-year as revised or new items are added or
amended.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
o o
o o
o o
Attachments: 1. 2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated
05.19.23

NOT FOR ACTION - FIRST READING
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Proposed
Capital Improvement Program

2023 - 2027

Town of Bridgewater, Massachusetts
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CAPITAL IMPROVEMENT PROGRAM
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Michael Dutton

Town Manager

May 8, 2023
To: Town Council and Residents

It is my pleasure to submit the FY2023- 2027 Capital Improvement
Program (CIP). As per the Town Charter, the Town Council reviews
the Proposed Capital Improvement Program, adopts it, and
appropriates funds for each recommended capital project as funding
becomes available.

The careful coordination between the planned acquisition of capital
and the annual budget appropriation is a key component of the
Town’s capital Program.

The ability of the Town to fund capital projects rests largely on the
shoulders of our “free cash.” Very basically, free cash is the amount
of funds remaining after the Town expends the fiscal year budget. It
represents the difference between general fund actual revenues and
general fund actual expenses. In future years, the CIP will be
incorporated in its entirety as a separate and distinct section of the
annual operating budget package. While the physical document
continues to be improved, the focus again in FY2023 is on the
financing of the projects themselves, as the Town seeks to fund more
projects using available funds and other funding mechanisms such as
borrowing, grants, ARPA, Community Preservation Act funds, tax
incentive financing, and district infrastructure financing.

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323

CIP Funding

The process of preparing the CIP and the FY2023 Capital Budget has
remained essentially the same as in the past. Pursuant to the Council
policy, Free Cash provides a recurring funding source for many capital
projects. The most common alternative funding source, other than
free cash, is generally municipal borrowing.

The following are explicitly authorized uses of Free Cash under the
Council-adopted Free Cash Policy guidelines:

1. Meet Stabilization Fund Balance Goals

2. Meet Retirement Separation Benefit Objectives

3. Fund Projects in the Capital Improvement Program

4. Meet One Time/Unforeseen Expenditures & Emergency
Appropriation Objectives

5. Meet Current Special Use Objectives: OPEB Funding

Under these guidelines, one appropriate use of free cash is to fund
the Capital Stabilization Fund and thus capital projects. The financing
of small capital projects or equipment through debt is not considered
a best practice for a community our size. Bond rating agencies prefer
to see cities and towns use a pay-as-you-go approach for smaller
capital projects. The one-time nature of the funding source makes it
an excellent match for one-time capital expenditures. If for some
reason sufficient reserves do not exist for a given year, the Town may
choose other funding mechanisms, or delay the project, without
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having an immediate impact on the operating budget and related The FY 2023 Capital Program - Stabilization Fund Context

services.
The Town currently maintains a Stabilization Fund which is the

The FY 2023 Capital Program - Free Cash Context Town’s equivalent of a rainy-day fund. As a best practice, the Town

will endeavor to maintain a Stabilization Fund large enough to buffer

The Free Cash Policy represents the Town’s agreed upon and the General Fund from the impact of two to five years of reduced

principled approach to how this unpredictable or non-recurring state aid, declining local receipts, and/or a decline in new growth. As

revenue source will be used. The policy guides our decision-making demonstrated during the recent COVID-19 pandemic, the importance
process based upon sound financial planning practices and sets of keeping the Town’s Stabilization Fund well-funded cannot be

realistic and sustainable goals. overstated. As of May 2023, the balance in the Town’s Stabilization

At the conclusion of FY2022, Free Cash was certified at $3.08 million. Fund is $6.68 million.
Of the total Free Cash, $1,800,000 was used to fund the Capital
Stabilization Fund. The FY2023 Capital Budget will require the use of
$2,441,986.36 million out of the Capital Stabilization Fund, as follows:

Bridgewater’s financial policy calls for reserves of between 5% and
10% of the Town’s operating budget. Currently the Town’s
stabilization reserves are just slightly over 10% of the FY23 operating

0-FY23-008 — FY23 Capital Lease/Payment Obligations $ 523,808.32 budget. As the operating budget continues to grow at a rate of 3+%

annually the relative level of reserves will decline without additional
0-FY23-050 - FY24 Capital Lease/Payment Obligations $ 512,496.95 and consistent contributions. The planned annual contribution
0-FY23-056 — FY23 Town Capital $1,405,681.09 therefore will be an amount which will maintain a fund reserve

balance equal to 10% of our operating budget.
As a backdrop to this year’s Program the following schedule shows

the use of the Free Cash certified on July 1, 2022.

FY 2023 Adopted Free Cash Order
Free Cash Certification as of 7/1/2022 3,084,814 100.00%
FY2022 Stabilization Fund -500,000 -16.2%
FY2022 Capital Stabilization -1,800,000 -58.4%
FY2022 Other Onetime/Unforeseen -25,000 -.8%
FY2022 Employee Liability -659,814  -21.4%
FY2022 OPEB -100,000 -3.2%
Available Free Cash 0 0%
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 2
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FY2023 Proposed Capital Budget

In terms of the FY2023 Proposed Capital budget, the tables on the
following page reflect the capital projects for the General Fund being

brought forward for approval by the Town Council.

The proposed FY2023 Capital Budget totals $2.9 million, funded by
Alternative Funding Sources, Capital Stabilization Fund, CPC, Chapter

90, and School Debt Exclusion.

FY2023 Capital Funding Sources

DE -
309,911

CH 90 -
718,864

CSF -
1,405,681

H AFS
HCH90
CpC
m CSF
mDE

CPC,

169,000

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323

Proposed Capital Program Budget Items for 2022-2023

Dept Department - 2022-2023
=133 “Finance 40,000
=155 =T 130,500
=192 # Public Buildings & Property Maintenance 433,530
=210 *Police 225,000
=220 *Fire 508,200
=1302 = Bristol Plymouth School 308,911
=410 * Engineering 60,000
=420 * DPW Hwy 144,124
=422 * Roadways Construction and Maintenance 718,864
=610 * Library 247,828
-630 P &R 112,772

Grand Total 2,930,729
3

Page 52 of 78



It should be clearly noted that projects listed in the Capital Improvement Program for years other than FY2023 will not be authorized at this time.
Projects in these “out years” serve mainly as a guide for future planning and are subject to re-analysis and further review before incorporation into
a future capital budget. Both the Capital Improvement Program (CIP) and the Capital Budget are developed annually in accordance with Section 6
of the Bridgewater Home Rule Charter. One of the long-term goals of the Town Manager has been to move toward funding small capital items
with available funds, such as Free Cash, and avoid the expense associated with incurring debt for smaller capital items. FY2023 is the fourth year
that such an approach is being considered.

Part of this CIP document contains the Finance Team'’s evaluation and recommendation of the proposed capital projects. The report is a reference
for citizens reviewing the CIP and provides additional detail regarding how projects are prioritized. Interested readers are strongly encouraged to
review the report.

Closing Comments

In closing, it is obvious that the Town continues to make tremendous strides in identifying capital needs throughout the Town and improving its
capital improvement planning process. The attached Capital Improvement Program and FY2023 Capital Budget continue to recognize the Town’s
ongoing responsibility to maintain its capital facilities, equipment, and infrastructure, and to make the capital investments necessary to meet the
service demands of our community. The Capital Improvement Program also recognizes the Town’s responsibility to limit such undertakings to a
sustainable level that will preserve the fiscal integrity of the Town.

| wish to extend my sincere thanks to the Finance Team, Department Team Leaders, and our hard-working staff for their assistance in the
preparation of this document.

Respectfully submitted,

Michael Dutton

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 4
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INTRODUCTION

In a continuing effort to provide clear documents to our citizens, the Town has endeavored to provide a straightforward introductory
section that answers the most commonly asked questions regarding capital planning in Bridgewater. The following questions and
answers define terms, describe processes, and detail the needs and benefits of Bridgewater’s capital planning activities.

I What is the Capital Improvement Program

The Capital Improvement Program (CIP) is a multi-year plan used to coordinate the financing and timing of major public
improvements for the Town of Bridgewater. It contains a list of capital projects proposed for the Town within the next five-seven
years and reflects the recommendations of citizens, boards, commissions, and staff from each of the Town departments. The CIP
identifies each proposed project and presents a summary description, estimate of cost, method of financing, and a schedule of
implementation. The Capital Improvement Program constitutes a rational plan for preserving, as well as adding to the capital assets
of the Town.

IL. What are Capital Assets and Capital Projects?

A capital asset is a new or rehabilitated physical asset that is of a non-recurring nature, has a useful life of at least five years, and is
of significant value. Capital projects are undertaken to acquire capital assets and are differentiated from ordinary repairs or
maintenance of a recurring nature. Examples of capital projects include land acquisitions, construction or major improvements to
public buildings, road construction, and the acquisition of large equipment. For our purposes, projects submitted must exceed
$25,000 in (aggregate) value currently to qualify for inclusion in the Town of Bridgewater’s Capital Improvement Program.

III.  What is the difference between the Capital Improvement Program and the Capital Budget?

The first year of the Capital Improvement Program is a comprehensive long-term look at the capital needs throughout the Town and
the Regional School District. The Capital Budget consists of those capital projects which, through the prioritization process and in
accordance with the Town Charter, are annually approved and funded by the Town Council. Projects listed for subsequent years in
the CIP are listed for planning purposes only, and do not receive ultimate go ahead until they are incorporated into a capital budget
and approved by the Town Council.

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
5

Page 54 of 78



IV.  How is the Operating Budget Related to the Capital Improvement Program?

The Town of Bridgewater prepares a Capital Budget separate from the Operating Budget, yet the two are closely linked. The annual
Operating Budget provides for general municipal service delivery, including personnel service costs, supplies and other contractual
services, and certain capital equipment. Revenues for the Operating Budget are derived primarily from recurring taxes,
intergovernmental sources, and user fees. Appropriations to the annual Operating Budget are for a single fiscal year.

In contrast, the Capital Improvement Program is a multi-year projection designed to propose expenditures which add to the physical
assets of the Town. Capital projects typically require expenditures which take place beyond a single fiscal year; funding with debt
because of significant costs to be shared by current and future beneficiaries; systematic acquisition over an extended period of time
in order to implement major operating systems or programs; and scheduled replacement or maintenance of specific elements of
physical assets. Revenues for capital projects are most often derived from the sale of municipal bonds (borrowing), State & Federal
Grants (when available) or can be supported by one-time funding sources, such as donations and the capital stabilization account.

Notwithstanding the differences between the two, the Operating Budget and Capital Improvement Program are closely interwoven
inasmuch as operating costs related to capital projects need to be estimated and provided for in the Operating Budget. Many capital
projects, such new schools or new municipal buildings, have an impact on the operating costs of those facilities once opened. The
Town’s practice is to attempt to project the net effect a capital project will have on the operating budget. Maintenance and repair
costs may be lower in a new facility, but it may cost more to staff and run the larger facility as well. In addition, since most large
capital projects are financed through municipal debt, repayment of that debt becomes part of the operating budget and affects the
Town’s fiscal forecasting models. The necessity to incur some degree of debt in order to finance the Capital Improvement Program
carries with it the burden of effectively managing that debt within the Town’s financial resources.

V. Why do we need a CIP?

The CIP provides a means of coordinating and centralizing the capital project requests of various departments and agencies, thus
eliminating wasteful overlap, duplication, and delay. It focuses attention on Bridgewater’s goals and financial capability by
comprehensively considering not only what capital projects Bridgewater needs, but equally as important, what it can afford.
Additionally, the formalized process allows for a predictable timeline to study the projects, encourages public discussion of proposed
undertakings, and allows Town citizens the opportunity to provide input, advice, and recommendations with respect to proposed
projects and expenditures.

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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VI.  How does Capital Programming save the Town money?

Investors and bond rating agencies stress the value of a CIP for a municipality seeking to borrow funds. In fact, the five-seven year
capital program is referenced in every Offering Statement for Town of Bridgewater bonds. The absence of a rational, long-term
planning instrument would weigh against the bond rating assigned to Bridgewater by rating agencies and the result would be higher
interest rates on bond issues and more tax dollars going to pay for the interest on loans. Bridgewater currently enjoys a good credit
rating of Aa3 by Moody’s Investor Service. Thus, very real and tangible cost savings result from the use of our Capital Improvement
Program.

Another financial benefit from the capital programming process is the avoidance of poorly timed projects. Good planning can ensure
that capital improvement efforts are coordinated, and costly duplication is avoided. In addition, significant savings can accrue to
taxpayers when major capital financing is coordinated so that bond issues are sold infrequently, but at good times during the
economic cycle to take advantage of low interest rates. The development of a Capital Improvement Program ensures sound fiscal
and capital planning.

VII. How are Capital Projects financed?

An annual appropriation is not typically included in the Operating Budget for capital expenditures as a funding source to finance
select capital projects. Other financing sources for Bridgewater’s capital projects include state and federal grants, free cash, other
available funds, and debt. The single largest source of financing for major capital projects is borrowing through the issuance of
general obligation bonds. Much like mortgaging a house, borrowing allows the Town of Bridgewater to purchase expensive capital
assets and spread the costs over the useful life of the asset, thus eliminating the need to temporarily raise taxes every time a large
capital asset is acquired. In addition, debt allows current and future beneficiaries to share the cost of long-term capital improvements
such as new schools, libraries, or roads. All borrowing is done strictly in accordance with the Town Charter and Massachusetts
General Laws (MGLs).

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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VIII. How is the CIP developed?

The process for preparing the FY2023-2027 Capital Improvement Program and its associated FY2023 Capital Budget is essentially
the same as in past years. It involves active participation by Department Heads working in conjunction with the Finance Team. The
Capital Budget is prepared in the context of a six to ten year determination of need by Departments, in conjunction with the Town’s
overall financial capacity to affordably accommodate the required debt service payments. Projected debt service payments and
budgetary impacts are forecast annually to help ensure affordability and sustainability of the Capital Improvement Program.

Proposed projects are reviewed and prioritized based upon commonly used criteria such as health and safety factors, legal obligations
and mandates, fiscal impact, environmental impact, community economic effects, and aesthetic and social effects on the quality of
life experienced by Bridgewater residents. Projects are also examined in terms of their relationship to other projects, the Master Plan
of Development, and their compatibility with Town-wide goals andobjectives.

The process can be described as an iterative cycle with several distinct procedural steps. These steps and the approximate time
frame in which they typically occur are described below. The process is also graphically illustrated in the Capital Projects Flow
Chart following this introduction.

e Late Summer—Following the adoption of the Town Budget Departments are provided with their previously submitted multi-
year requests for review, update, and the addition of additional years’ items. While requests generally remain the same as in
the initial request, there are occasionally changed circumstances which necessitate alterations to the requests. This
information is returned to the Town Manager and Finance Director for General Government & Enterprise Fund projects.

e Late Autumn / Early Winter —The Finance Team meets to review the compiled information and begin scheduled meetings
with the various Departments to evaluate the projects. The Finance Team meets to review the requests of specific Departments
and the needs of the overall Town organization. The preliminary debt schedules are updated, and various financial forecasts
completed in order to provide context to the Capital Budget as well as the multiple year Capital Improvement Program.

e January/February —The Capital Budget is finalized within the parameters of the established funding target plus any available
funds such as free cash or previously approved but unexpended bond proceeds. In making final decisions, the process
includes a determination of actual needs and the prioritization of need based upon:

* legal mandate,
» strategic alignment,
* value to residents,
* public safety,
 the effect of deferral.
Projects not approved for funding are typically deferred into the next budget year.

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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e March — Any recurring capital lease obligations, such as lease/purchase payments, are placed on an Order for Council vote.

e March - The Proposed Capital Improvement Program and Capital Budget is presented to the Town Council for consideration.

o Late Autumn / Early Winter — Once Free Cash is certified and allocations are made pursuant to the Council’s Free Cash Policy,
the Bridgewater-Raynham Regional District portion of the Capital Budget is presented to the Council as an Order.

Throughout the ensuing fiscal year, Town staff monitors all the approved projects and the following fall the Finance Team reconvenes
to update the CIP all over again.

IX.  Why must the CIP be continually updated?

The CIP must be reviewed annually by Town departments and others to ensure its effectiveness as a flexible, mid-range strategic
plan that links the annual budget with our multi-year financial forecasts and the more static long-range Master Plan of Development.
Each year, Town Council reviews the capital projects recommended by the Finance Team and the Town Manger through the CIP
development process and approves a Capital Budget. Unfunded projects and those slated for subsequent years in the plan are
acknowledged on a planning basis only and are not funded until they are incorporated into a Capital Budget and approved by the
Town Council. In this respect, the CIP can be thought of as a “rolling” process because unfunded projects and those farther out in
years typically move up after each year of review. However, it is important to note that each project contained in the CIP must be
recommended every subsequent year and as priorities and monetary constraints change, projects may be moved up, moved back, or
even eliminated from the plan. This comprehensive annual review is critical to maintaining fiscal responsibility as well as ensuring
the future education, safety, and welfare of Bridgewater residents.

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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OVERVIEW — SOURCES & USES

Town of Bridgewater FY 2023 - 2027 Capital Improvement Program

AFS=Alternative Funding Source - ARPA=American Rescue Plan - ARRA=Ambulance Receipts Reserved - CH90=Chapter 90

- CPC=Community Preservation Fund - CSF=Capital Stabilization Fund - DE=Debt Exclusion - MSBA=MA School Building

Authority - OAF=0ther Available Funds - WD=Water Debt

Funding Coc -/ Funding Source v 2023 2024 2025 2026 2027 Grand Total
-AFS Alternative Funding Source 327,273 11,255,569 1,108,288 1,000,000 13,691,130
= ARPA ARPA 5,685,647 5,685,647
= ARRA Ambulance Receipts Reserved 70,000 140,000 140,000 140,000 490,000
-ICH90 Chapter 90 718, 864 718 487 718,487 718,487 718,487 3,592,811
-ICPC Community Preservation 169,000 604,910 773,910
-ICSF Capital Stabilization Fund 1,405,681 2,532,274 1,541,192 942,744 679,269 7,101,160
- DE Debt Exclusion 309,911 1,063,738 23,300,590 1,483,637 19,341,734 45,508 608
-MSBA MSBA 3,000,000 3,500,000 6,500,000
- OAF Other Available Funds 27,114 27,114
-'WD Water Debt 2,145,564 2,145,564

Grand Total 2,930,729 16,272,091 35,503,203 7,784,867 23,025,054 85,515,944

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 11
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OVERVIEW — SOURCES & USES

Town of Bridgewater FY 2023 - 2027 Capital Improvement Program
AFS=Alternative Funding Source - ARPA=American Rescue Plan - ARRA=Ambulance Receipts Reserved - CH90=Chapter 90 -
CPC=Community Preservation Fund - CSF=Capital Stabilization Fund - DE=Debt Exclusion - MSBA=MA School Building
Authority - OAF=0ther Available Funds - WD=Water Debt
Project
Funded N
(Y/N) ol
Dept Department - 2023 2024 2025 2026 2027 Grand Total

=133 * Finance 40,000 40,000

= 155] =T 130,500 10,000 68,000 225,000 50,000 483,500
-1192| = Public Buildings & Property Maintend 433530 4,170,024 2,389,000 1,115,000 470,000 8,577,554

-1210| * Police 225,000 315,318 90,318 90,318 720,954
-1220| * Fire 508,200 1,250,014 235 522 498,202 407,158 2,899,005
=300| + Bridgewater Middle School 470,000 3,270,000 200,000 3,940,000

+ Williams Intermediate School 212,200 435,000 3,500,000 275,000 4,422,200

+ District Wide 155,831 270,106 425,937

+ High School 247,496 2,471,594 415,548 92,887 3,227,525

-1302 * Bristol Plymouth School 309,911 888,738 888,625 1,023,080 1,193,568 4 303,929
=410 * Engineering 60,000 60,000

= 420| + DPW Hwy 144,124 246,188 195,224 199,224 199,224 987,984

-1 422] + Roadways Construction and Mainteng 718,864 7,893,487 25,126,527 718,487 20,137,217 54,594,582
=610 * Library 247,828 307,842 59,288 614,958

= “P&R 112,772 104,956 217,727
Grand Total 2,930,729 16,272,091 35,503,203 7,784,867 23,025,054 85,515,944

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 12
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OVERVIEW — SOURCES & USES CASH PROJECTS

Town of Bridgewater FY 2023 - 2027 Capital Improvement Program
Funding Requirements
Funding Source | 2023 | 2024 | 205 | 2026 | 2027 [GrandTotal
CSF - Capital Stabilization Fund | 1,405,681 2,532,274 1,541,192 942,744 679,269 7,101,160
Other Cash Contibutions
AFS - Alternative Funding Sources 327,273 11,255,569 1,108,288 1,000,000 - 13,691,130
ARPA - American Rescue Plan Act (Waterline Projects) - - 5,685,647 - - 5,685,647
ARRA - Ambulance Receipts Reserved for Appropriation - 70,000 140,000 140,000 140,000 490,000
CH 90 - Municiple State Grant fo Improving Public Ways 718,864 718,487 718,487 718,487 718,487 3,592,811
CPC - Community Preservation Commision (Act) 169,000 604,910 - - - 773,910
MSBA - Massachusetts School Building Authority - - 3,000,000 3,500,000 - 6,500,000
OAF - Other Available Funds - 27,114 - - - 27,114
Total Other Cash Contibutions 1,215,137 12,676,080 10,652,422 5,358,487 858,487 30,760,612
WD - Water Debt (Debt Serviced by Incresed Water Rates) - - - - 2,145,564 2,145,564
DE - Debt Exclusion (Debt Serviced by Tax Rate) 309,911 1,063,738 23,309,590 1,483,637 19,341,734 45,508,608
Total Source Requirement 2,930,729 | 16,272,091 | 35,503,203 | 7,784,867 | 23,025,054 | 85,515,944
Funding Use 2023 | 2024 | 2025 | 2026 | 2027 [Grand Total
IT 130,500 10,000 68,000 225,000 50,000 483,500
Finance 40,000 - - - - 40,000
Public Buildings & Property Maintenance 433,530 4,170,024 2,389,000 1,115,000 470,000 8,577,554
Police 225,000 315,318 90,318 90,318 - 720,954
Fire 508,200 1,250,014 235,522 498,202 407,158 2,899,095
Bridgewater Middle School - 470,000 3,270,000 - 200,000 3,940,000
District Wide - % Bridgewater Varies Based on School Enroliment - 155,831 270,106 - - 425,937
High School - % Bridgewater Varies Based on School Enrollment - 247,496 2,471,594 415,548 92,887 3,227,525
Williams Intermediate School - 212,200 435,000 3,500,000 275,000 4,422,200
Bristol Plymouth 309,911 888,738 888,625 1,023,089 1,193,568 4,303,929
DPW Hwy 144,124 246,188 199,224 199,224 199,224 987,984
Roadways Construction and Maintenance (Roads/Drainage/Waterling 718,864 7,893,487 25,126,527 718,487 20,137,217 54,594,582
Engineering 60,000 - - - - 60,000
Library 247,828 307,842 59,288 - - 614,958
P&R 112,772 104,956 - - - 217,727
Total Use Requirement 2,930,729 | 16,272,091 | 35,503,203 7,784,867 | 23,025,054 85,515,944
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 13
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OVERVIEW — DEBT PROGRAMS — DEBT
FINANCING PLAN

Town of Bridgewater Capital Plan Items by Asset Group - Projected Debt Requirement FY 2023 - FY2027
Project
£ mldnrl L i
Sum of Fiscal Yeanfl
Dep - | Department M ‘ Fundii v'l Asset Type ~ | Project N - Description M 2023 2024 2025 2026 2027 Grand Total
=192 = PublicBulldings & Property Maintenance ZIDE  -BIDG & HLDG IMPROV 119221 Roadways Building - Upgrade 300,000 300,000
=192 29 Library - Windows 95,000 9,000
=1192.37 Police Station - Replace Rooftop AC Unit 80,000 80,000
=192.40 P Station - Replace Rubber Roofing 500,000 500,000
=192 42 Police Station - Seal Exterior Station Building Block 45,000 45,000
BLDG & BLDG IMPROV Total 175,000 800,000 45,000 1,020,000
= OTHER INFRASTRUCTURE =192 0 Academy Building Parking Expansion 400,000 400,000
=1192.72 Semor Center Parking Lot Repair and Repave 100,000 100,000
=192 41 Police Station - Expanded Parking 195,000 195,000
OTHER INFRASTRUCTURE Total 295,000 400,000 695,000
Public Buildings & Property Maintenance Total 175,000 1,095,000 45,000 400,000 1,715,000
=300 - Bridgewater Middle School =IDE = BIDG & HLDG IMPROV =300L09 BMS Replace Existing Generator - 1960 125,000 125,000
BLDG & BLDG IMPROV Total 125,000 125,000
= OTHER INFRASTRUCTURE =/300L07 BMS LED Lighting Upgrade {Intenor or Extenior}? 200,000 200,000
OTHER INFRASTRUCTURE Total 200,000 200,000
Bridgewater Middle School Total 125,000 200,000 325,000
= Williams intermediate School -IDE ~BlDG & BLDG IMPROV =1300L51 WIS HVAC Controls Upgrade 75,000 275,000
~1300L52 WIS HVAC System Upgrade Package Units {R22 Refridgerant} 300,000 300,000
BLDG & BLDG IMPROV Total 300,000 275,000 575,000
Williams Intermediate School Total 300,000 275,000 575,000
=/ High School ='DE = BDbG & BLDG IMPROV =/300.26 HS HYAC Terminal & Packaging Units 1333300 1833300
~/300.34 HS Replace HVAC Controls 415,048 415,548
BLDG & BLDG IMPROV Total 1,833,300 415,548 2,248,848
= OTHER INFRASTRUCTURE =/300L25 HS Crack Fill, Sealcoat, Reline Asphalt 192,497 192,497
=300L78 HS LED Lighting Upgrades 152,775 152,775
OTHER INFRASTRUCTURE Total 345,272 345,272
High School Total 2,178,572 415,548 2,594,120
=30 - bristol Mymouth School =IDE = BLDG & HDG IMPROV =302.01 Bristol Plymouth Schod Bond - % based on enrcliment: Currently 309,911 888,738 888,625 1,023,089 1,193,568 4,308,929
BLDG & BLDG IMPROV Total 309,911 888,738 888,625 1,023,089 1,193,568 4,303,929
Bristol Plymouth School Total 309,911 888,738 888,625 1,023,089 1,193,568 4,303,929
—l4z2 - v and -IDE ~ROADWAYS & DRAINAGE -1422.15 Vemon Street Opt 2 - Pleasant o Green - Roadways 11,220,867 11,220,867
Vemon Street Opt 2 - Measant o Green - Drainage 6,052,299 6,052,299
=422 Flagg Street-Roadways 3,682,400 3,692,470
Flagg Stree-Drainage 1,522,267 1,522,267
-1422. 7 Cross Street Opt 2 - Vemon St 1o South St - Roadways - Bex Widening - Bike Lanes 5,402,608 5,A02,608
Cross Street Opt 2 - Vemon St to South St - Drainage 2,956,571 2,956,571
=422 79 South Street Opt 1 - Crescent St to Central Sq - Readways - Box Widening - Paving - 5" Bike Lanes 3,337,030 3,337,030
South Street Opt 1- Grescent 5t to Ceniral Sq - Drainage 1,311,498 1,811,498
ROADW AYS & DRAINAGE Total 18,722,393 17,273,166 35,995,560
=IWD = WATER LINES =422 15 Vemon Street Opt 2 - Pleasant o Green - Water 2,145,564 2,145,564
'WATER LINES Total 2,145,564 2,145,564
Roadways Construction and Maintenance Total 18,722,393 19,418,730 38,141,124
irand Total 309,911 1,063,738 23,309,590 1,483,637 21,487,298 47,654,172
Debt Service estimates are not being provided at this time.
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund - CPC=Community Preservation Fund - MSBA= MA School Building
Authority - SCTF= Senior Center Trust Fund
proleet N FY 2023 - FY 2027
Balance to Fiscal Yea T
Dept -¥ Department Project N~ Description = |Funding Co ™ 2023 2024 2025 2026 2027 Grand Total
=1 155( =T ='155.26 - Replacement of Public Safety Workstations {PD) CSF 30,000 30,000
=155.27 - Replacement of Virtual Server{PD) CSF 30,000 30,000
='155.29 -~ Ambulance Computers Replacement CSF 10,000 10,000
=155.30 - /iPads Upgrade for Community Resource De partments CSF 40,000 40,000
=1155.31 = WiFi Network Update & Extension CSF 18,000 18,000
=155.32 - Server Room Equipment Upgrade {Academy Building) CSF 135,000 135,000
=1155.35 - Software Integration and Implementation- TCM fHR/P.O. CSF 70,500 70,500
='155.38 =/ Full Town Laptop Upgrade {1 of 2) CSF - -
= Full Town Laptop Upgrade CSF 50,000 50,000 50,000 150,000
IT Total 130,500 10,000 68,000 225,000 50,000 483,500
Grand Total 130,500 10,000 68,000 225,000 50,000 483,500
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 15
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Detail Capital Plan — Dept. & Year

Town of Bridgewater FY 2021 - 22 Capital Improvement Program

AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund -
CPC=Community Preservation Fund - MSBA= MA School Building Authority - SCTF= Senior Center Trust Fund

project N ¥ FY 2023 - FY 2027
Dept -7‘ Department * | Project N * Description = |Func|ing Col ~ 2023 Grand Total
-1133 -/Finance -1133.26 = Labor Costing Module CSF 40,000 40,000
Finance Total 40,000 40,000
Grand Total 40,000 40,000
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 16
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - C5F= Capital Stabilization Fund - CPC=Community Preservation Fund - MSBA= MA School Building Authority - SCTF= Senior
Center Trust Fund
prolect N v FY 2023 - FY 2027
Balance to Fiscal Yea [T
Dept ¥ Department ~ | Project N'T/ Description ~[Fundingco | 2023 2024 | 2055 2026 2027 | GrandTotal
-/192| -/ Public Buildings & Property Maintenance -1192.01| -'Town Lot Parking Central Square Parking - Reconstruction AFS 100,000 100,000
=1192.02| = Acadermy Building Parking Expansion DE 400,000 400,000
-1192.06| = Public Parking Garage AFS 1,000,000 1,000,000
=1192.09| ='Memeorial Building - Rehab CPC CPC 169,000 169,000
=/Memorial Building - Rehab CSF CSF 120,000 120,000
='192.10| ='Stiles & Hart Parkland Initiative Phase Il CPC 251,000 251,000
=192.13| -'Shade Tree Management Program CSF 100,000 100,000
=1192.14| - Downtown Paid Parking AFS 600,000 600,000
=1192.16| = Taking of Mohil Station 46 Summer Street CPC 313,900 313,900
-1192.21| = Roadways Building - Upgrade DE 300,000 300,000
-1192.22| -'Senior Center Parking Lot Repair and Repave DE 100,000 100,000
-1199.77| = Library - Carpet Replacement CSF 50,500 50,500
=1192.28| -'Library - Interior Painting & Fumiture CSF 52,500 52,500
-1192.79| = Library - Windows DE 95,000 95,000
=1192.30| =/Library - HYAC CSF 15,000 15,000
-1192.31| = Library - Door Access System CSF 15,000 15,000
=1192.34| ='LAZ Parking Program AFS 349,000 349,000
=192.37| = Police Station - Replace Rooftop AC Unit DE 80,000 80,000
-1192.40| - Police Station - Replace Rubber Roofing DE 500,000 500,000
=192 41| ='Police Station - Expanded Parking DE 195,000 195,000
-1192.42| ~/Police Station - Seal Exterior Station Building Blodk DE 45,000 45,000
=192 43| -'Police Station - Reconstruct Interior - 2nd Interview Room  CSF 95,000 95,000
=192 50| = Electric Vehide Charging Stations Phase || {Library) OAF 27,114 27,114
=/192.55 ~'Garage Heaters - Fire Station 1& 2(2) CSF 12,300 12,300
-1192.62| = Historical Anchive/Musewm CSF 175,000 175,000
=192 63| - Concession Building Stairs AFS - -
CSF 20,000 20,000
=192.64| ='Senior Center Generator Upgrade AFS 50,000 50,000
CSF 32,230 32,230
-1192 65| -'Vault Improvement CSF 35,000 35,000
=192.66| -~/ Hanson Farm Preservation AFS 3,000,000 3,000,000
=1300.00| ='Old High School Purchase {4 of 12) 1-7€70,000 | 5@42,000 CSF 70,000 70,000
=0ld High School Purchase {5 of 12) 1-7£70,000 | 5842,000 CSF 70,000 70,000
~10ld High School Purchase {6 of 12) 1-7§70,000 | 542,000 CSF 70,000 70,000
= 0ld High School Purd {7 of 12) 1-7€70,000 | 542,000 CSF 70,000 70,000
Public Buildings & Property Maintenance Total 433,530 4,170,024 2,389,000 1,115,000 470,000 8,577,554
Grand Total 433,530 4,170,024 2,389,000 1,115,000 470,000 8,577,554
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 17
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund - CPC=Community Preservation Fund - MSBA= MA School Building Authority - SCTF= Senior
Center Trust Fund
:::ic: N J| FY 2023 - FY 2027
Balance to Fiscal Year 1T
Dept -¥ Department ” | Project N~ Description - |Funding Co ~ 2023 2024 2025 2026 2027 Grand Total
=210| ='Police =210.14 = Replece Two Police Vehicles CSF 150,000 150,000
= Replace One Police Vehicles CSF 75,000 75,000
51210.15 = Replace All lssued Tasers {3 of 5) CSF 25,000 25,000
~ Replace All lssued Tesers {4 of 5) CSF 25,000 25,000
~ Replace All lssued Tesers {5 of 5) CSF 25,000 25,000
-1210.18 - Replace 2 Police Vehicles - 1 Specialty Vehicl CSF 225,000 225,000
=210.20 - Body Wom Camera System { 3 of 5) CSF 65,318 65,318
- Body Worn Camera System { 4 of 5) CSF 65,318 65,318
= Body Womn € Sy {50of 5) CSF 65,318 65,318
Police Total 225,000 315,318 90,318 90,318 720,954
= ='Fire =220.12 ='Fire Engine {E4) Lease 5of 5 CSF 137,492 137,492
=1220.14 - Diesel Utility Side-by-Side: ATV CSF 25,000 25,000
=1220.15 - Radio Equipment Upgrades: Vehicle M d & Py ble - lease 3 of 5 CSF 95,522 95,522
~ Redio Equipment Upgrades: Vehicle M d & Py ble - lease 4 of 5 CSF 95,522 95,522
= Redio Equipment Upgrades: Vehicle M d & Py ble - lease 5 of 5 CSF 91,044 91,044
=1220.23 -'Special Ops Vehicle {C ionof A3 when Rotaded Out of Service) CSF 50,000 50,000
=1220.25 =Tech Rescue Trailor & Equipment CSF 50,000 50,000
=1220.30 = ATV & UTV Trailers {2) CSF 25,00 25200
=220.32 = Ambulance {Al) Five Year lease 1 of 5 ARRA 70,000 70,000
= Ambulance {Al) Five Year lease 2 of 5 ARRA 70,000 70,000
= Ambulance {Al) Five Year lease 3 of 5 ARRA 70,000 70,000
= Ambulance {Al) Five Year lease 4 of 5 ARRA 70,000 70,000
=1220.33 =SUV/Comand Vehicle {Vin # 7071} CSF 47,000 47,000
=1220.34 = Ambulance {A2) Five Year lease 1 of 5 ARRA 70,000 70,000
= Ambulance {A2) Five Year lease 2 of 5 ARRA 70,000 70,000
= Ambulance {A2) Five Year lease 3 of 5 ARRA 70,000 70,000
=1220.35 = SUV/Comand Vehicle {Vin # 5780) CSF 47,000 47,000
=1220.36 =SUV/Comand Vehicle {Vin # 5780} CSF 47,000 47,000
=220.43 = Replacement of Air Boat & Trailer CSF 98,000 98,000
=1220.44 ~Tower- Aerial Ladder Truck 1 of 10 CSF 20158 220,158
~ Tower - Aerial Ladder Truck 2 of 10 CSF 220,158 220,158
=122045 - Engine 3 AFS TRy FI2
= Engine 3 CSF 7128 7723
=1220.46 -'SCBA Air Compressor & Refill Stetion AFS 63,636 63,636
CSF 11,364 11,364
=1220.47 = New Bush Truck AFS 213,636 213,636
CSF 21,364 21,364
Fire Total 508,200 1,250,014 235522 498,202 407,158 2,899,095
Grand Total 733,200 1,565,332 325840 588,520 407,158 3,620,049
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 18
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program

AFS= Alternative Funding Source - ARPA= Amerian Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exdusion - OAF= Other Available Funds - pter 90 - CSF= Fund Fund - MSBA= MA School Building
Authority - SCTF= Senior Center Trust Fund
Project N Bl FY 2023 - FY 2027
Dept [ 7] Dep t ~ |ProjectN_~ Description ~JrundingCol~] 2023 | 024 | 2025 2026 2027 | GrandTotal
~1300 - MridgewaterMidde School =30002 - BMS Replace Asphall Pavements and rest ripe-Front CSF 200,000 200,000
530003 = BMS Cradk fill, sed ma, restripe asphalt-Badd csF 50,000 0,000
=30006 - BMS ADA Improvements and Repairs Walls CSF 25,000 25,000
= 30007 - ighfing Upgrade [Inierior or Fxeriorn)? 'S mom 7m0
=30008 - BMS Replace All Windows MSRA MSEA 3,000,000 3,000,000
=30009 ©BMS Replaee Exisling Generalor - 1960 DE 175,000 175,000
30011 - BMS Replame Shades csF #5000 &,000
=30015 = BMS Upgrade Hevator Corveying System CSF 6,000 6,000
30016 - BMS Upgrade Generator Heclrical csF 5,000 5,000
30057 - BMS Prinders csF 5000 5,000
- 30053 - BMS Chromebook Cart - Handware - Mobile dassroom CSF 10,000 10,000
30059 - -G icali csF 170,000 120,000
~ 30060 - BMS Chromebook Cart - Handware - Mobidle dassroom CSF 10,000 10,000
Bridgewater Middle School Total 470,000 3,270,000 200,000 3,940,000
Williams interme diate School 30047 WIS Upgrade Fire Panel - Under Review CSF 5,000 5,000
“ 30048 ~WI5 Comect Leaking windows and mof - Under Review MSBA 3,500,000 3,500,000
=30049 WIS Cradc Fill, Sealcoat, Reline Asphalt CSF 75,000 75,000
=30051 WIS HVAC Conlrals Upgrade DE ZRO0 275,000
“ 30052 WIS INAC System Upgrade Package Units [R22 Refridgerant] DE 300,000 300,000
30053 W5 lighling Controls /LED lighting Upgrades csF 25,00 5,000
=30056 -'WI5 Replace Shades CSF 85,000 5,000
230070 SWS [60) -k i csF 7,70 7,700
~30071 -'WIS Camera System Upgrade - Building Security CSF 20,000 20,000
williams Intermediate School Total 212,200 435,000 3,500,000 /5000 4,472,200
- Diswict Wide 30018 - DW 44 Plow Trudd Dump CSF 45,388 48,538
“30073 ©DW Replace Metal Exterior Grounds shop csF 76,388 76,388
=300.20 =W Replace Bobcat CSF 64,166 64,166
30071 - DW Replace Shop Roof csF 1,665 1,665
“ 30062 DWW Az Plow Trudd csF 5,50 5,83
=30061 - DW District Firewall CSF 61110 61,110
- 30063 - DW Staff Laptaps CSF 13,44 13,44
30064 - DW Compulers (40) csF MM MM
District Wide Total 155,831 270,106 425,937
= High School = 30024 - ing by Study csF 61,110 61,110
30075 M5 CrackFill, Sealcoal, Reline Asphalt DE 192,497 192,497
0076 HSHYAC Terminal & Packaging Units 'S 1,833,300 1,833,300
=300.78 = HSLED Lighting Upgrades DE 152,775 152,775
= 30079 ~HSReplace BoderNo. 1 csF e e
30030 HSReplace BoderNo. 2 CSF 52565 52565
30031 “HSReplace BoderNo. 3 CSF 164 604
=30032 - HSReplace BoderNo 4 CSF 1648 604
30033 HSReplace BoderNo. 5 csF S5 S5
=300.34 - HSReplace HVAC Controls DE 415,508 415,543
= 30039 - HSReplace Remaining 2% of Sprinkder Heads csF 5,5 5,83
=30042 ~HSReplace Turf Field Lighting CSF 45,388 48,538
=30045 - HSRide on Saubber csF 0,083 0,083
= 30066 =~ HS Printers CSF 6111 6111
30067 ~HSlechure Hall Projector csF 15,778 15,278
- 30068 - HS Lape Instructional Classroom - AV CSF 1833 1833
~30069 - HS install Projectors or Ifteradive IED Panels - AV Classroom CSF 183330 18,330
High School Total 247,49 2,471,500 215,518 92,887 3,097,505
300 Total 1,085,526 6,446,700 391548 567,887 12015661
302 - ristol Plymouth School 30201 - Bristdl Band - % based Cume| DE 209,911 £38,728 S88,E25 102,089 1193563 4,303,929
Bristol Plymouth School Total 309,911 888,738 888,625 1,023,089 1,193,568 4,303,929
302 Total 09,911 288,738 SIE,@S 1,023,089 1191568 4,303,900
Grand Total 09911 1,974,261 7,335,325 498,637 1,761,455 15,319,590

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program

AFS= Altemative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund - CPC=Community

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323

Preservation Fund - MSBA= MA School Building Authority - SCTF= Senior Center Trust Fund
Project
Frofect N ¥ FY 2023 - FY 2027
Dept |-T Department ~ |Project N ~ Description *| Funding~ 2023 Grand Total
=410 = Engineering ='410.02 = Engineering Survey Truck CSF 60,000 60,000
Engineering Total 60,000 60,000
Grand Total 60,000 60,000
20
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund - CPC=Community Preservation Fund - M5BA= MA School Building Authority - SCTF= Senior
Center Trust Fund
o N FY 2023 - FY 2027
Dept 1| Department Project N~ | Description [ Funding~| 2023 2024 2025 2026 2027 Grand Total
- 820 - DPW Hwy -1420.08 - No.2 - 16 Freightliner - Lease Payment 5 of 5 CSF 16,961 46,964
~1420.08 = John Deer Loader - Lease Payment 1of 5 CSF 53,124 53,124
= John Deer Loader - Lease Payment 2 of 5 CSF 53,124 53,124
= John Deer loader - Lease Payment 3 of 5 C5F 53,124 53,124
= John Deer Loader - Lease Payment 4 of 5 CSF 53,1M 53,124
= John Deer loader - Lease Payment 5 of 5 C5F 53,124 53,124
-1420.13 = No.2 - 245ix Wheeler - Lease Payment 2of 5 CSF 48 700 48, 00
- No.2 - 245ix Wheeler - Lease Payment 3 of 5 CSF 48,700 48,700
= No. 2 - 285ix Wheeler - Lease Payment 4of 5 CSF 48,700 48, 7200
= No. 2 - 285ix Wheeler - Lease Payment 5 of 5 CSF 28,700 48,700
=1420.14 = No.2 - 265ix Wheeler - Lease Payment 2of 5 CSF 48,700 48, 00
= No. 2 - 265ix Wheeler - Lease Payment 3 of 5 CSF 48,700 48,700
= No. 2 - 26S5ix Wheeler - Lease Payment 4of 5 CSF 48,700 48,700
= No. 2 - 2565ix Wheeler - Lease Payment 5 of 5 CSF 48,700 48, 7200
SA20 = No.2- 18Six Wheeler - Leate Payment 1.0 5 CSF 48,700 48,700
= No. 2 - 185ix Wheeler - Lease Payment 2of 5 CSF 48,700 48, 7200
= No. 2 - 18Six Wheeler - Lease Payment 3 of 5 CSF 48,700 48,700
= No.2 - 18Six Wheeler - Lease Payment 4of 5 CSF 48,700 48,700
~1420.23 = Hot Box Truck (2-13) CSF 91,000 91,000
DPW Hwy Total 144,124 246,188 199,224 199,224 199,224 987,984
Grand Total 144,124 246,188 199,224 199,224 199,224 987,984
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 21
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Detail Capital Program — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital 5tabilization Fund - CPC=Community Preservation Fund - MSBA= MA School Building Authority - SCTF= Senior Center Trust Fund
Project N . FY 2023 - FY 2027
Funded z
Dept ¥ Department * |Project N ~ Description | Fundini~| 2023 2024 2025 2026 | 2027 | Grand Total
-4 = dways C jon and Mai = 422.15 '~ Vemon Street Opt 2 - Pl to Green - Road DE 11,220,867 11,220,857
= Vernon Street Opt 2 - Pi to Green - Drai DE 6,052,299 6,052,299
= Vernon Street Opt 2 - Pleasant to Green - Water WD 2,145,564 2,145,564
-1422 74 - Hagg Street-Roadways DE 3,692,420 3,692,420
- Hagg Street-Drainage DE 1,522,267 1,522,267
- Flagg Street-Water Lines ARPA 2,213,2% 2,213,226
= 422.34 ' Chpt. 90 - Roadways Resurfacing & Repair CH90 718,84 718,487 718,487 718,487 718487 3,502,811
= 42227 '~ Cross Street Opt Z - Vernon St to South St - Roadways - Box Widening - Bike Lanes DE 5,402,608 5,402,608
- Cross Street Opt 2 - Vemon St to South St - Drainage DE 2,956,571 2,956,571
= Cross Street Opt 2 - Vernon St to South St - Water Lines ARPA 2,397,312 2,397,312
=/ 422,79 - South Street Opt 1 - Crescent 5t to Central Sq - Roadways - Box Widening - Paving - 5 Bike La DE 3,337,030 3,337,030
-/ South Street Opt 1 - Crescent 5t to Central Sq - Drainage DE 1,811,498 1,811,498
-/ South Street Opt 1 - Crescent 5t to Central Sq - Water Lines ARPA 1,075,109 1,075,109
= 422.35 '~ High Street Damn Ry J and Bridg, d AFS - 7,175,000 7,175,000
Roadways Construction and Maintenance Total 718,864 7,893,487 25,126,527 718,487 20,137,217 54,594,582
Grand Total 718,864 7,893,487 25,126,527 718,487 20,137,217 54,594,582
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 22
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Detail Capital Plan — Dept. & Year

Town of Bridgewater Capital Improvement Program
AFS= Alternative Funding Source - ARPA= American Rescue Plan - ARRA - Ambulance Receipts Reserved - DE= Debt Exclusion - OAF= Other Available Funds - CH90= Chapter 90 - CSF= Capital Stabilization Fund - CPC=Community Preservation
Fund - MSBA= MA School Building Authority - SCTF= Senior Center Trust Fund
L N . FY 2023 - FY 2027
Funded =

Dept ,f| Department * |Project N~ ‘ Description = |Funding Co~ 2023 2024 Grand Total
=630 =P &R =1630.15 = Dump Truck with Plow Setup CSF 50,000 50,000
-1630.16 -/Pickup Truck CSF 60,000 60,000
-1630.18 - Dog Park CPC 40,000 40,000
-1630.19 - Spreader/Sprayer CSF 13,486 13,486
-1630.20 - Trap Rake CSF 26,190 26,190
-1630.21 ~'Workman HDX Utility Vehicle CSF 13,096 13,096
-1630.22 ='Turbine Debris Blower CSF 9,956 9,956
-1630.23 -'Shop Lift CSF 5,000 5,000
P & RTotal 112,772 104,956 217,727
Grand Total 112,772 104,956 217,727

2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323
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Detail Capital Program by Funding Source

Town of Bridgewater Capital Improvement Program
AFS= Altemative Funding Source - DE=Debt Exclusion - DIF = District Improvement Financing OAF= Other Available Funds - CSF= Capital Stabilization Fund - CPC=Community Pres ervation Fund - DIF= District Improvement Financing - SCTF = Senior Center Trust Fund - PMF= Prison Mitization Fund - ARRA= Ambulance Receipts CARES =
Covid Aid, Relief, and Economic Security
Project
Funded N FY 2023 -FY 2027
(¥/n) X

Project Fiscal Year
Dept De partment No. Description Appropriated AFS ARRA CH90 CPC CSF DE OAF WD Grand Total

/ Projecterd

- - - T
133 =/ Fimance =133.26 - Labor Costing hall 223 40,000 40,000
Finance Total 40,000 40,000
155 o ~156.26 - Regl of Public Safety Workstations {PD] 2023 30,000 30,000
=15527 ~'Replocement of Virunl Server (PD} 2m3) 30,000 30,000
=156329 - bl [= f 224 10,000 10,080
=1155.30 “iPads de for i 226 40,000 40,000
=155.31 = Wil Network Update & Extension 225 18,000 18,000
=155.32 -'Server Room Equipment Upgrade {Academy Building] 206 135,000 135,000
=1155.35 - Soft i el i i TM/HR/PO. 223 70,500 0,500
=155.38 =/Full Town Laping Upgmde {1 of 2) 23 0 0
= Full Town Laptop Upgrade 205 50,000 50,000
226 50,000 50,000
227 50,000 50,000
IT Total 483,500 483,500
192 = Public Buldings & Property =192.01 = Town Lot Parking Cerstral Pasking - ' 2025 100,000 100,000
=192.02 - Acadk ilding Parking = 227 400,000 400,000
=192.06 -/ Public Parking Gamge 226 1,000,000 1,0NI0,000
=192.09 - Memosial Building - Rehab CPC 223 169,000 169,000
=/ Memosial Building - Rehab CSF 2023 120,000 120,000
=1192.10 - Stiles & Hart Parkiand Initiative Phase 1l 224 251,00 2510
=1192.13 - Shade Tree Management Program 224 100,000 100,000
=192.14 "~ Downtewm Paid Parking 225 600,000 00,000
=192.16 - Taking of Mokl Station 46 Summer Street 224 313,900 313,900
5192.21 -/ Roadwsys Building - Upgrade 205 300,000 300,000
~192 77 -'Senior Center Parking Lot Re pair and Repave 2m5 100,000 100,000
=192.27 ~Libmay - Carpet Replacement 2m4) 50,500 50,500
=192 28 - Librasy - Inberior Painting & Fumiture 224 52,500 52,500
=19229 - Library - Windows 224 95,000 95,000
=192.30 - Library - HVAC 2023 15,000 15,000
=1192.31 - Librasy - Door Access System 2023 15,000 15,000
~192 34 -LAZ Parking Program 235 349,000 349,000
=119237 "/Police Staticn - Replace Rooftop AC Unit 224 80,000 80,000
=192.40 - Police Station - Replace Rubber Roofing 225 500,000 500,000
119241 - Police Staticn - Expanded Pasking 225 195,000 195,000
=192.42 -/Police Staficn - Seal Brierior Station Bullding Blodk 226 45,000 45,000
=192.43 -/ Police Stoticn - ior - 2ned iew Room 224 95,000 95,000
=192.50 - Elechic Vehicle Charging Stations Phase B {Library] 2m4) 27,114 27,114
5130000 -/0ld High School Purchase (4 of 12) 1-7£70,000 | 5842,000 2m4) 70,000 70,000
“ 0ldHigh Schadl Purchaze {5 of 12) 1-7@70,000 | 5@42,000 2m5 70,000 70,000
- 0ldHigh Schadl Purchaze (& of 12) 1-7@70,000 | 5@42,000 26 70,000 70,000
= Old High Schodl Purchase (7 of 12 1-7870,000 | 5842,000 207 70,000 70,000
—1192.55 - Garage Heaters - Fire Station 1 & 2 {2) 223 12,300 12,30
-1192.62 - Histosical Archive Museum 225 175,000 175,000
=1192.63 - Concessicn Bulding Stairs 223 1] 0,000 20,000
=192.64 - Senior Center Generator Upgrade 223 50,000 32,230 82,230
“192.65 -Vault inprovement 2m4) 35,000 35,000
=1192_66 - Hanscn Famn Pres ervation 224| 3,000,000 3,(NID, (NN
Public Buildings & Property Maintenance Total 5,099,000 733,910 1,002,530 1715000 27,114 8,577,554
2023-5-15 FY23 through FY27 Cap Plan 05.08.23 DRAFT v.2 (002) updated 05.19.2323 24
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Detail Capital Plan by Funding Source

Town of Bridgewater Capital Improvement Program

Covid Aid, Relief, and Economic Security

AFS= Altemative Funding Source - DE= Debt Exclusion - DIF = District Improvement Financing OAF= Other Available Funds - CSF= Capital Stabilization Fund - CPC-Community Preservation Fund - DIF= District Improvement Financing - SCTF = Senior Center Trust Fund - PMF=Prison Mitigation Fund - ARRA= Ambulance Receipts CARES =

Project
Funded N FY 2023 -FY 2027
(¥/N) !
Project Fiscal Year
Dept Department - Description Appropriated AFS ARRA CH90 CPC CSF OAF MSBA WD Grand Total
: / Projected
v v v T
- no “IPolice =1210.14 - Replace Two Police Vehides 223 150,000 150,000
- Replace One Police Vehides 223 75,000 75,000
=210.15 - Replace All lssued Tasers (Sof 5) 2024 25,000 25,000
- Reploce All lssued Tasers (4 af 5 25, 25,000 25,000
- Reploce All lssued Tasers (5 af 5 216, 25,000 25,000
=210.18 - Replace 2 Pdlice Vehides - 1 Specialty Vehide 2024 225,000 735,000
=21020 - Body Wom Camera System {3 of 5 2024 65,318 65,318
- Body Womn Camern System { 4 of 5§ 25, 65,318 65,318
- Body [ 5 {5cf5) 26, 65,318 65,318
Police Total 720,954 720,954
- mD  Fme =221.12 -Fire Engine (E4) Lease 5 of 5 2024 137,432 137,292
=2M).14 - Diesel Utility Side-by-Side: ATV 2023 25,000 25,000
=20.15 - Recki ] des Vehide d & F e - | 224 95,572 95,522
= Rechi ] des Vehide d & F e - | 225 95,522 95,522
= Rechi ] des Vehide d & F e - | 226 91,044 91,044
=273 -Special Ops Vehidle {Canversion of A3 when Rotaded Out o 2024 50,000 50,000
=225 -Tech Rescee Traldor & Equipment 2023 50,000 50,000
=12741.30 - ATV & UTV Trailers {2} 223 25200 2520
=232 - Ambulanee (A1) Five Yeor Lease 1of 5 224 F0,000 70,000
= Ambulanee (A1) Five Yeor lease 2af 5 225 70,000 70,000
= Ambulanee (A1) Five Yeor lease 3of 5 226 F0,000 70,000
= Ambulance {Al]) Five Year Lease 4of 5 207 70,000 70,000
=121 33 -'SUV/Comand Vehide [Vin # 7071} 224 47,000 47,000
=12741.34 - Ambulance (A2) Five Yeor Lease 1of 5 225 F0,000 70,000
= Ambulanee (AZ] Five Yeor lease 20f 5 226 F0,000 70,000
= Ambulance {AZ) Five Year lLease 3of 5 207 70,000 70,000
=121 35 -'SUV/Comand Vehide {Vin # 5780) 226 47,000 47,000
=121 36 ='SUV/Comand Vehide {Vin # 5780) 227 47,000 47,000
=243 - Replacement of Air Boat & Trailer 223 98,000 98,000
=244 = Tower - Aerial Ladder Truck 1 of 10 226 220,158 220,158
~Tower - Aerial Ladder Truek 2 of 10 227 220,158 220,158
=245 = Engine 3 4| TRIHZ 727
- Engine 3 2024 7727 77,93
=246 - SCHA Ar Comgressor & Refill Station 223 63,636 11,364 75,000
=124.47 - New Bush Trudk 223 213,636 21,364 235,000
Fire Total 1,050,000 490,000 1,359,095 2,899,095
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Detail Capital Program by Funding Source

Town of Bridgewater Capital Improvement Program

AFS= Alternative Funding Source - DE= Debt Exclusion - DIF = District Improvement Financing OAF= Other Available Funds - CSF= Capital

Fund - CPC=C

Fund - DIF= District Improvement Financing - SCTF = Senior Center Trust Fund - PMF=Prison Mitigation Fund - ARRA= Ambulance Receipts CARES =

Covid Aid, Relief, and Economic Security

Project
Funded N FY 2023 - FY 2027
(Y/N) i
Project Fiscal Year
Dept Department o Description Appropriated AFS ARRA CH90 CPC CSF DE OAF MSBA WD ARPA Grand Total
[/ Projected
~ = = 17|
= 300 SBridgewater Middie School =300.62 =BMS Replace Asphalt Pavesnents and rest ripe- Front 24| 200,000 200,000
=300.63 =BMS Crack filll, seal coat, restwipe asphalt-Back 24| 50,000 50,000
=/300.06 - BMS ADA nprovesnents and Repairs Walks 005 75,000 25,000
360,67 -/BIS LHD Lighting Upgrade {inferior or Exterior)? 27| 200,000 200,000
BMS Replace Al Windows MGRA s 2,000,000 3,000,000
©200.09 ©RMS Replace Existing Generalor - 1060 s 175,000 175,000
©200.11 ©RMS Replace Shades 04| 5,000 5,000
©200.15 ©RMS Upgrade Elevator Comeying System s 65,000 65,000
©200.16 ©RMS Upgrade Generator Bledrical s 45,000 45,000
='300.57 = BMS Printers 04| 5,000 5,000
-300.58 = maes ch Cant- ) 24 18,000 10,000
='300.59 -/ BS Phone Systesn - Hardware - Comsmunications ) 120,000 120,000
=I300.60 = BaS Ch Cant- ) 205 18,000 10,000
Bridgewater Middle School Total 615,000 325,000 3,000,000 3,940,000
= williamns intermediate School =/300.47 =/WiS Uppgrade Fire Paneld - Under Review 005 55,000 55,000
S360.43 ='WIS Comect Leaking windows and roof - Under Resiew 206 3,500,000 3,500,000
©/200.49 - WIS Crack Fill, Sealcoat, Reline Asphalt 04| 75,000 75,000
=1300.51 /W5 HVAC Controls Upgrade 07| 275,000 275,000
=200.52 = Systemn adage {R22 Refri s 200,000 200,000
©1200.53 WS Lighting Controls J LD Lighting 04| 45,000 45,000
~1200.56 W15 Replace Shades 04| 85,000 85,000
S200.70 = C {60} - Cx P 04| 7,200 7,200
=300.71 WS Camer System Upprade - Bullding Seowity 205 86,000 30,000
‘Williams Intermediate School Total 347,200 575,000 3,500,000 4,422,200
= District Wide S360.13 = IDW et Plow Truck Dusnp 24 43,888 48,888
=360.23 = IDW Replace Metal Exterior Grounds shop 205 76,388 76,388
=360.20 = DW Replace Bobeat 205 61,166 64,166
=360.21 =IDW Replace Shop Roof 205 91,665 91,665
SI300.61 = DAW Distract Firewall 24 61,110 61,110
=1300.62 - DW &xd Plow Truck 04| 45,333 45,333
©200.63 ©DW Staif Lapinps s 12414 13,484
©1200.64 = DW C a0} s 2414 484
District Wide Total 425,937 425,937
- High School ©1200.24 ©HS Mew Parking by Stadiumn - Pending Shady 05 61,110 61,110
=1300.25 -/HS Cradk Fill, Sealcoat, Refine Asphalt w05 192,497 192,497
='300.26 = HS HVAC Tersninal & Packaging Units w5 1,333,300 1,333,300
=360.28 ©HS LHD liphting Upgrades 2005 152,775 152,775
=360.29 = HS Replace Bodler No_ 1 205 16,494 46,491
=360.30 = HS Replace Bodler No_ 2 205 52,555 52,555
=360.31 =HS Replace Bodler No_ 3 27| 16,494 46,491
=360.32 = HS Replace Bodler No_ 4 27| 16,494 46,491
=360.33 -HS Replace Bodler No_ 5 205 52,555 52,555
~1300.34 -'HS Replce HYAC Controls 006 415,548 415,548
©1200.39 ©HS Replce Resnaining 20% of Sprinkler Heads s 45,833 45,333
©200.42 ©HS Replhce Turf Field Lighting 04| 43,388 43,338
~300.45 -'HS Ride on Scrubber w05 10,083 10,083
~1200.66 - HS Primters w05 6,111 6,111
~300.67 -'HS Lechrre Hall Projecion 04| 15,273 15378
HS Larpe Instrudtional Classroon - AV 205 18,333 18,333
=360.69 = HS Install Proj or i AV Classroos 24 183,330 183,330
High School Total 633,405 2,584,120 3,227,525
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Detail Capital Program by Funding Source

Town of Bridgewater Capital Improvement Program

AFS= Alternative Funding Source - DE= Debt Exclusion- DIF = District Improvement Financing OAF= Other Available Funds - CSF= Capital Stabilization Fund - CPC-Community Preservation Fund - DIF= District Improvement Financing - SCTF = Senior Center Trust Fund - PMF= Prison Mitigation Fund - ARRA= Ambulance Receipts CARES =
Covid Aid, Relief, and Economic Security

Project
Funded N FY 2023 - FY 2027
(v/n) gL
Project Fiscal Year
Dept Department o~ Description Appropriated AFS ARRA CH90 CPC CSF DE OAF MSBA wD ARPA Grand Total
= — = /ijecle':r
= 420 =DM Huary =408 - Na 2- 16 Freighthiner - Lease F of 5 2024 46,964 46,964
=000 -lohnDeer Loader - Leace Payment 1 of 5 2023 53,124 53,124
= lohnDeer Loader - Lease Payment 2 of 5 2024 53,124 53,124
=JolnDeer Loader - Lease Payment 3 of 5 2025 53,124 53,124
= lohnDeer Loader - Lease Payment 4 of 5 2026/ 53,124 53,124
= lohnDeer Loader - Lease Payment 5 of 5 227 53,124 53,124
4013 - Na 2- 24 Six Wheeler - Lease Payment 2of 5 2024 48,700 A8, 0
~Na. 2 - 24 S5ix Wheeler - Lease Payment 3of 5 2025 48,700 A8, 0
=N 2 - 24 Six Wheeler - Lease Poyment 4of 5 2026/ 48,700 48,70
=N 2 - 24 Six Wheeler - Lease Poyment Sof 5 227 48,700 48,0
4014 = Na 2- 26 Six Wheeler - Lease Payment 2of 5 2024 48,700 A8, 0
~Na. 2 - 26 Six Wheeler - Lease Payment 3of 5 2025 48,700 A8, 0
=N 2 - 26 Six Wheeler - Lease Poyment 4of 5 2026/ 48, 700 48,0
=N 2 - 26 Six Wheeler - Lease Poyment Sof 5 227 48,700 48,0
=021 - Na 2-18 Sk Wheeler - Lease Payment 1of 5 2024 48, 700 48,0
=N 2 - 18 Six Wheeler - Lease Poyment 2of 5 2025 48,700 48,0
= Na. 2 - 18 Six Wheeler - Lease Payment 3of 5 2026/ 48,700 A8, 0
~Na. 2 - 18 Six Wheeler - Lease Payment 4of 5 2027 48,700 A8, 0
S0 - Hot Box Trusk {2-13) 223 91,000 91,000
DPW Hwy Total 987,984 987,984
= 423 = = C i can sl Wi =422.15 =Vernon Street Opt 2 - Pleasant o Green - Roadways 2027 11,220,867 11,720,867
~'Vernon Street Opt 2 - Pleasant io Green - Drainage 2027 6,052,299 6,052,299
~'Vernon Street Opt 2 - Pleasant o Green - Water 2027 2,145,564 2,145,564
= 42224 - Flagg Street-Roadways 2025 3,692,420 3,692,420
- Flagg Street-Drainage 2025 1,522,267 1,522,267
= Flogg Street-Water Lines 2025 221327 2213706
= 422.34 = Chpt. 50 - Roadways Reaurfacing & Re poir 23 718,864 718,864
2024 71B,A87 718,487
2025 71B,A87 718,487
2026/ 718,487 718,487
227 718,487 718,487
=422.77 = Crass Street Opt 2 - Vernon 5t to South 5t - Roadways - Box 1 2025 5,402,608 5,402,608
=/ Crass Street Opt 2 - Vernon 5t to South 5t - Drainage 2025 2,956,571 2,956,571
= Crass Street Opt 2 - Vernon 5t to South St - Water Lines 2025 2397312 2,397,312
= 42279 = Scuth Street Opt 1 - Crescent St to Cesriral Sq - Roadways - B 2025 3,337,080 3,337,080
= Scarth Street Opt 1 - Creseent St o Cenrtral Sq - Dminage 25 1,811,498 1,811,498
= Searth Street Opt 1 - Crescent St to Central S - Water Lines 2025 1075108 1,075,109
242235 = High I and Bridge Repl: 2023 1] 0
2024) 7,175,000 7,175,000
Roadways Construction and Mainte nance Total 7,175,000 3,592,811 35,995,560 2,145,564 5,685,647 54,594,582
5 410 - Engineer S 41002 - Engineering Survey Trudk 223 60,000 60,000
Engineering Total 60,000 60,000
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Detail Capital Plan by Funding Source

Town of Bridgewater Capital Improvement Program

AFS= Alternative Funding Source - DE= Debt Exclusion - DIF = District Improvement Financing OAF= Other Available Funds - CSF= Capital Stabilization Fund - CPC=Community Preservation Fund - DIF= District Improvement Financing - SCTF = Senior Center Trust Fund - PMF= Prison Mitigation Fund - ARRA= Ambulance Receipts CARES =
Covid Aid, Relief, and Economic Security

Project
Funded (an) FY 2023 - FY 2027
(v/n)
Project Fiscal Year
Dept Department o Description Appropriated AFS ARRA CH9%0 CPC CSF DE OAF MSBA WD ARPA Grand Total
x = / Projecte ':f

= 302 = Baistol Plymouth School =302 - Bristol Plymouth Schodl Band - % based on enrcliment: Cun 2023 308,911 309911
2024 BEB,738 BBR. 738

2025 BEB,625 BBR.625

206 1,023,089 1,023,089

2007 1,193,568 1,193,568

Bristol Plymouth School Total 4,303,929 4,303,929

5 60 libraey = 610072 - Town Records Manage ment /Digitization-Phase 1 223 247,878 247,828
= 610.07h = Town Records Manage ment/Digitization-Phase 2 2024 307,842 307,842

~6I07c T d Digitization-Phase 3 2025 59,288 59,288

Library Total 367,130 247,828 614,958

= “P&R =§30.15 = Dumyp Truck with Plow Setup 2024 50,00 50,000
=§30.16 = Pickup Trusk 2023 60,00 60,000

-§30.18 - Dog Park 2024 40,000 40,000

-630.19 - Spreader/Sproyer 2023 13 486 13,486

= 630240 = Trap Rake 2023 26,190 26,190

=630.21 - Workman HDX Uility Ve hicle 2023 13,096 13,096

-630.22 - Tuwbine Debris Blower 2024 9,956 9,956

-630.23 - Shop Lift 2024 5,000 5,000

P & R Total 40,000 177,727 217,727
Grand Total 13,691,130 490,000 3,592,811 773,910 7,101,160 45,508,608 27,114 6,500,000 2,145,564 5,685,647 85,515,944 |
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Finance Teams Comments

The major role of the Finance Team is to review all submitted projects included in the Capital Improvement Program, comment upon their
viability and make its final recommendations, which includes consideration for the use of Town Debt. These guidelines below are used to
assist the Town in determining how much debt can safely be incurred, and are consistent with those recommended by the Massachusetts
Department of Revenue, namely:

Determine debt that can be incurred without jeopardizing credit standing and causing financial hardship;
Incorporate affordability guidelines for expenditures;

Include review of the Capital Improvement Program; and

Indicate appropriate uses for and acceptable amounts of debt.

The Finance Team has reviewed the projects included in the five-year Capital Program at meetings held with the various departments proposing
these projects. At these meetings, department heads presented information and data to justify the need, cost, and implementation timeframe
for the projects. It is the strong opinion of the Finance Team that for the Capital Improvement Program to be an effective tool for managing
the Town’s capital investment, department heads must have confidence that their submitted projects will be implemented within the timeframe
planned in the Program. The Finance Team recognizes that the municipal administration has worked hard to anticipate capital needs, submit
projects into the Plan, and distribute those projects over the five-year planning period.

At this writing, debt service projections and metrics were not yet finalized but conservative preliminary estimates prepared by the Town
Manager indicate that the Program will be well within the guidelines set forth for Credit Standing and Affordability.

Subject to analysis and compliance with Debt guidelines, and to comments and recommendations made herein for specific capital projects

proposed for the upcoming fiscal year, we are pleased to recommend this Capital Improvement Program as an effective tool for managing the
Town’s finances with respect to Capital Projects for the next seven years.
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