Town of Bridgewater

Finance Committee
May 22, 2023
7:30 PM
The meeting will be held virtually via Zoom.

To attend via video, click on the link below:
https://usO6web.zoom.us/j/89310856777

To attend via phone, dial: 1(646) 876-9923
Meeting ID: 893 108 567 77

MEETING AGENDA

Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2020, An Act Relative to Extending Certain
Covid-19 Measures Adopted During the State of Emergency, and the March 31, 2025, extension granted by
Chapter 22 of the Acts of 2022, this meeting for the Town of Bridgewater will be fully remote and accessible to
the public through remote participation to the greatest extent possible. No in-person attendance is permitted.
Citizens who wish to tune in to the meeting may do so via Zoom.

A. Call to Order
B. Approval of Meeting Minutes
a) April 24, 2024 Meeting Minutes
C. Public Comment
Old Business
E. New Business
a) Order O-FY24-006: CPA Reserve Accounts - FY2024
b) Order O-FY24-007: Supplemental Appropriation - FY2024
c) Order O-FY23-055: Jenkins Pond Dam Removal and Bridge Replacement Grant Acceptance
d) Order O-FY23-056: Capital Plan Transfers
e) Order O-FY23-057: Acceptance of Donation
f) Order O-FY23-058: Transfer Order - Water Enterprise Fund Carver's Pond Filtration
F. Additional Items for Discussion

e

G. Adjournment of Meeting
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+OWN OF BRIDGEWATER

Finance Committee

Nathan Schofield, Chair
Eric Langone, Vice Chair
Julie Scleparis
Christopher Blunt
MJ Spagone
Rigobert Noel
Lee Beane
Brian Glidden
Stephen Pace

Academy Building - 66 Central Square
Bridgewater, MA 02324

Bridgewater Finance Committee
Minutes for the FinCom Meeting that Convened on April 24, 2023

Call to order: 7:30

Committee Members Present: Nathan Schofield, Eric Langone, Julie Scleparis, MJ Spagone,
Rigobert Noel, Stephen Pace, Brian Glidden

Committee Members Not Present: Christopher Blunt, Lee Beane

Guests in Attendance: Michael Dutton — Town Manager, Councilor Shawn George, Finance
Department - Laurie Guerrini, Finance Department — Michelle Rota

Public Comment - None
Approval of Meeting Minutes — April 10, 2023

MJ Spagone motioned to approve the April 10 meeting minutes which was duly seconded. The
motion was approved unanimously.

New Business

Order O-FY23-054: AFSCME Contractual Ratification
The Town Manager negotiated Memorandum of Agreements with AFSCME Council 93 - Local 1700.

MJ Spagone motioned to recommend O-FY23-054 which was duly seconded. The motion was
approved unanimously.
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Ordinance D-FY23-010: Establish Stabilization Fund - Opiod Legal Settlements

This ordinance accepts the fourth paragraph of Massachusetts General Laws Chapter 40, Section 5B,
which allows the dedication, without further appropriation, of all, or a percentage not less than 25
percent, of particular fees, charges or receipts to a stabilization fund established under Massachusetts
General Laws Chapter 40, Section 5B, to be effective for the fiscal year beginning on July 1, 2023.
Rigobert Noel motioned to recommend D-FY23-010 which was duly seconded. The motion was
approved unanimously.

Ordinance D-FY23-011: Special Purpose Stabilization Fund - Opiod Settlement

The ordinance dedicates 100 percent of the monies received from opioid settlements or litigation to
the Opioid Settlement Stabilization Fund established under Massachusetts General Laws Chapter 40,
Section 5B, effective for the fiscal year beginning on July 1, 2023.

MJ Spagone motioned to recommend D-FY23-011 which was duly seconded. The motion was
approved unanimously.

Old Business

Order O-FY23-053: Town Clerk’s Salary
Councilor Shawn George discussed with the FinCom an increase to the Town Clerk’s salary.

MJ Spagone motioned to take O-FY23-053 out of order which was duly seconded. The motion was
approved unanimously.

MJ Spagone motioned to recommend O-FY23-053 which was duly seconded. With a vote of 4 yea
and 1 nay the motion was approved.

Order O-FY24-001: FY2024 Annual Town Budget
Acceptance of the FY2024 Annual Town Budget.

Rigobert Noel motioned to recommend O-FY24-001 which was duly seconded. The motion was
approved unanimously.

Order O-FY24-002: FY2024 Water Enterprise Fund Budget
Acceptance of the FY2024 Water Enterprise Fund Budget.

MJ Spagone motioned to recommend O-FY24-002 which was duly seconded. The motion was
approved unanimously.

Order O-FY24-003: FY2024 Sewer Enterprise Fund Budget

Acceptance of the FY2024 Sewer Enterprise Fund Budget.

MJ Spagone motioned to recommend O-FY24-003 which was duly seconded. The motion was
approved unanimously.

Order O-FY24-004: FY2024 Transfer Station Enterprise Fund Budget
Acceptance of the FY2024 Transfer Station Enterprise Fund Budget.
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MJ Spagone motioned to recommend O-FY24-004 which was duly seconded. The motion was
approved unanimously.

Order O-FY24-005: Authorization of Revolving Funds

An order to establish revolving funds for certain Town Departments under the provisions of G.L. c.44,
§53E ' for the fiscal year beginning July 1, 2023, with specific receipts credited to each fund, the
purposes for which each fund may be spent.

MJ Spagone motioned to recommend O-FY24-005 which was duly seconded. The motion was
approved unanimously.

Adjourn — MJ Spagone motioned to adjourn the meeting of the FinCom at 8:43 p.m. which was duly
seconded. The motion was approved unanimously.
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY24-006: CPA Reserve Accounts - FY2024

ORDERED, Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of
Bridgewater, Massachusetts in Town Council assembled vote to appropriate from the Community Preservation
Fund FY2024 estimated annual revenues the sum of $1,000,000. to meet the administrative expenses, and all
other necessary and proper expenses of the Community Preservation Committee for Fiscal Year 2024.

And further,

To reserve for future appropriation from the Community Preservation Fund FY2024 estimated annual revenues
the sum of $100,000 for the acquisition, creation, and preservation of open space; $100,000 for acquisition,
preservation, restoration, and rehabilitation of historic resources; and $100,000 for the acquisition, creation,
preservation, and support of community housing.

And further,
To appropriate $264,260 to Budgetary Reserves.

And further,
To appropriate $335,400 for the payment of debt related to the Academy Building renovation from FY2024
estimated revenues.

And further,
To appropriate $50,340 for the payment of debt related to the Keith Homestead purchase from FY2024
estimated revenues.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)

NOT FOR ACTION - FIRST READING
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Attachments: 1. FY24 CPC Recommended CPA Budget 04.26.23

NOT FOR ACTION - FIRST READING
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FY2024 CPC Final Budget
Town of Bridgewater

Community Preservation Fund
FY 2024 Recommended Budget

Sources & Uses of Funds FY 2024

Revenue Estimates

CPA Surcharge 2% 825,000.00

State Match 175,000.00

Total Estimated Revenue 1,000,000.00
Total Sources of Funds 1,000,000.00

Reserves

Community Housing Reserve  (Min 10%) 10% 100,000.00

Open Space Reserve (Min 10%) 10% 100,000.00

Historical Resources Reserve  (Min 10%) 10% 100,000.00
Total Required Reserves 300,000.00

Administrative Expenses (No >5%) $50,000

Purchase of Services

Administrative Expenses 50,000.00
Total Administrative Budget 50,000.00

Debt Service - Due FY24

ACADEMY BUILDING RENOVATIONS-PRINCIPAL 240,000.00

ACADEMY BUILDING RENOVATIONS-INTEREST 95,400.00

KEITH HOMESTEAD-2012 CPC 00001-PRINCIPAL 48,000.00

KEITH HOMESTEAD-2012 CPC 00001-INTEREST 2,340.00
Total Debt Service 385,740.00

BUDGETARY RESERVES 264,260.00
Total Use of Funds 1,000,000.00
Total Surplus (Deficit) 0.00

Page 1
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Bridgewater Town Council

Introduced By: Town Manager

Date Introduced: 5/9/2023
First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY24-007: Supplemental Appropriation - FY2024

ORDERED, the Town Council of Bridgewater, Massachusetts assembled to vote to appropriate to provide for

the payment of certain expenses of the Town for the Fiscal Year ending June 30, 2024:

The Town will raise and appropriate and vote into tax, to be assessed per law, an amount of $309,910.50 to
account 03025282-569001, for payment in FY2024, of principle and interest for department #302 - Bristol-

Plymouth Regional Vocational Technical School District as assessed for the construction of a new BP

Vocational Technical School.

Explanation:

To supplement the Town Manager's Recommended FY 2024 Budget, this order will fund the Debt Excluded
payment amount due in Fiscal Year 2024. The Town voters approved on 4/22/2023 at the Annual Town
Election, the Debt Exclusion assessment of taxes as exempt from the provisions of proposition two and one-half

for said new Bristol-Plymouth Regional Vocational Technical School District.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-055: Jenkins Pond Dam Removal and Bridge Replacement Grant Acceptance

ORDERED, that the Town Council assembled vote to

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows: “An officer ... of any city or
town ... may accept grants or gifts of funds from ... from the commonwealth ... or an agency thereof, ... and
may expend such funds for the purposes of such grant or gift ... with the approval of the city manager and city
council...;” and

WHEREAS: The Town of Bridgewater has applied for and received financial grants or gifts from the funders
and in the amounts listed below;

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council
votes to take the following action:

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept
the grants in the total amount of $8,245,000 and to expend the grants in accordance with stated purpose thereof.

| Amount |
STATE EXECUTIVE OFFICE OF ENERGY&ENVIRONMENTAL AFFAIRS - EEADAM & SEAWALL S 1,000,000.00
STATE MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM - MVP $  750,000.00
STATE DEPT OF FISH&GAME: DER-DIVISION OF ECOLOGICAL RESTORATION $  2,550,000.00
LOCAL WILD & SCENIC TAUNTON RIVER STEWARDSHIP COUNCIL - (TRSC) / SRPEDD S 40,000.00
LOCAL THE NATURE CONSERVANCY - TNC $ 60,000.00
FEDERAL  NATIONAL FISH & WILDLIFE FOUNDATION - NFWF COASTAL RESILIENCE $  2,285,000.00
LOCAL DAMN OWNER $ 10,000.00
FEDERAL  US FISH AND WILDLIFE SERVICE $  1,550,000.00
| S 8,245,000.00 |

Explanation:
Since 2017, the Massachusetts Division of Ecological Restoration has been working with the Town Manager to

NOT FOR ACTION - FIRST READING
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remove the Jenkins (High Street) dam and replace the box culverts with a clear span bridge over the Town
River. Over the intervening years, other project partners have joined the initiative, including the grant funders
as well as NOAA. The attached narrative used in the application for funding gives a fairly succinct summary of

the project, its need, and the expected resullts.

Committee Referrals and Dispositions:

Referral(s)

Disposition(s)

Attachments: 1. 2023-5-3 Grant Acceptance Coucil

NOT FOR ACTION - FIRST READING
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Project Narrative

Statement of Need:

The Town of Bridgewater, in partnership with the Massachusetts Division of Ecological Restoration
(DER), the Massachusetts Division of Marine Fisheries (DMF), the Nature Conservancy (TNC), the private
dam owner, the NOAA Restoration Center, and the U.S. Fish and Wildlife Service, seeks to restore the
Town River. The Town River Restoration project will restore and strengthen natural ecosystems for the
benefit of the coastal community and the environment. The project is situated in Bridgewater,
Massachusetts on a historic mill site that has since been converted to public open space (Stanley Iron
Works Park). Town River is a major tributary to the federally designated Wild and Scenic Taunton River,
found by Congress to possess “important resource values (including wildlife, ecological, and scenic
values), historic sites, and a cultural past important to the heritage of the United

States.” The removal of the High Street Dam and replacement of the High Street Bridge is part of an on-
going multi-partner effort and comprehensive watershed-based strategy to improve coastal ecosystem
resilience in the region by connecting the major tributaries of the Wild & Scenic Taunton River with the
main stem, Mount Hope Bay, Narragansett Bay, and the Atlantic Ocean. The project will reconnect 10
miles (including tributaries) of unimpeded river access for diadromous fish, including river herring,
American shad, American eel, and sea lamprey. The project will open 354 acres of river herring
spawning and rearing habitat at Lake Nippenicket.

Project Goals and Objectives:

The project proposes to remove the High Street Dam (National ID MA00327), replace the undersized
and aging High Street road-stream crossing over Town River, and protect and enhance surrounding
infrastructure and public utilities. The High Street Dam was constructed circa 1919, and has outlived its
intended use. It has numerous structural deficiencies, and in 2011 was rated in “unsafe” condition and
Significant hazard. The dam obstructs fish passage and natural river processes. The High Street Dam
jeopardizes the immediately-upstream High Street road-stream crossing, were it to fail. The High Street
road-stream crossing was constructed over 200 years ago, and consists of four severely undersized, dry-
laid granite clapper culverts with documented structural issues. The crossing does not

meet modern Massachusetts design standards or stream crossing standards. The road-stream crossing
and dam contribute to localized flooding — floodwaters overtopped High Street and inundated the
abutting Lincoln Athletic Association (LAA) building during a March 1968 storm. The project proposes to
replace the High Street road-stream crossing with a 55-foot clear span bridge. The proposed design
spans the bankfull width of Town River and can pass the 500-year recurrence interval storm including
climate change projections through 2070. The project will relocate and stabilize utilities currently carried
by the High Street crossing, including a gas line, a water main, and a sanitary sewer line. The project will
also stabilize the neighboring LAA building, to ensure there are no negative impacts to its

foundation resulting from increased velocities in Town River following dam removal. Modifications to
the LAA building have been closely coordinated with the facility’s owners.
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Flooding represents a “high-frequency, serious severity hazard” for the towns of Bridgewater and West
Bridgewater, and is the most frequent hazard affecting the Towns. Flooding may occur as the result of
tropical storms, winter storms, nor’easters, and periods of heavy rain. Climate change is exacerbating
the threat of flooding to this region by increasing the magnitude and severity of precipitation events.
From the 1960s to 2000s, annual precipitation in the Taunton River basin increased by 8.8 inches.5
Under all representative concentration pathway (RCP) emissions scenarios, total precipitation is
expected to continually increase, leading to an additional 4.18 inches of annual rainfall by 2090. The
Town River Restoration explicitly accounts for historic and projected effects of climate change to

ensure that the benefits of this project are sustained.

This project is the culmination of years of planning, prioritization, feasibility, and design. It is closely
aligned with both local and statewide resiliency plans. Project planning specific to this site began in
earnest in 2015, followed by its first public meeting in 2016 and subsequent acceptance as a Priority
Project by DER. The project team completed a feasibility study in 2017. A key finding of this study was
the poor structural condition of the High Street road-stream crossing. In 2018, a second public meeting
was held to communicate the findings of the feasibility study. Preliminary design was completed in
2019, followed by a third public meeting in 2020. In 2021, the project team completed final design of
the project. As of June, 2022, the project team has secured all final permits.

The Town River Restoration Project will result in measurable improvements to both community and
habitat resilience in the Taunton River watershed. This project was identified in the Coastal Resilience
Assessment of the Narragansett Bay and Coastal Rhode Island Watersheds, completed by NFWF in
partnership with NOAA, NatureServe, and UNC Asheville. Specifically, this project intends to:

o Restoration of aquatic connectivity to a critical segment of Town River. This project is the
highest-ranked restoration site among 120 locations in Southeastern Massachusetts compiled by the
Division of Marine Fisheries’ Diadromous Fish Restoration Priority List. It is also ranked in the 90th
percentile in DER’s Restoration Potential Model, which evaluates the relative ecological benefit of
removing any known dam in the Commonwealth. This project will directly open 10 miles of unimpeded
access for diadromous fish including river herring, American eel, American shad, and sea lamprey in the
Wild and Scenic watershed and improve access to 354 acres of spawning and rearing habitat at Lake
Nippenicket.

. Engagement of governmental and non-governmental agencies in resiliency activities, and
transfer of lessons learned. This project proposes to engage seven (7) governmental agencies and six (6)
non-governmental agencies in restoration. Government agencies participating include: the Towns of
Bridgewater and West Bridgewater, DER, DMF, USFWS, the NOAA Restoration Center, and Old Colony
Planning Council. Non-governmental agencies participating include: the Town River Fishery Committee,
The Nature Conservancy, the Narragansett Bay Estuary Program, Save the Bay, the Taunton River
Watershed Alliance, and the Advance Pollution Control Corporation (dam owner). All entities will be
invited to participate in regular construction meetings. Project partners will be actively engaged in the
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post-construction monitoring, and results of monitoring efforts will be distributed to the team. Further,
results from monitoring efforts will influence DER’s statewide outreach strategy and inform future dam
removal projects that DER is involved with.

. Protect people and property from increasingly severe flooding resulting from climate change.
Flooding is identified as the most frequent hazard affecting the towns of Bridgewater and West
Bridgewater in the towns’ Natural Hazard Mitigation Plan. Road-stream crossing replacement and dam
removal are prioritized actions to improve climate resiliency in the Massachusetts State Hazard
Mitigation and Climate Adaptation Change Plan. This project was identified as a “high” priority in the
Town of Bridgewater’s Municipal Vulnerability Preparedness Plan. As a direct result of this project, 37
commercial and residential properties that border the High Street Dam’s impoundment will experience
a reduction in flooding during severe storms.

Stakeholder Coordination/Involvement:

This project has undergone a robust stakeholder engagement process. The project team has held three
(3) public meetings over the course of five years to provide updates to the community on the status of
the project and solicit community feedback. These meetings were held in addition to public hearings
required as part of project permitting during both the MEPA and Notice of Intent processes.

The project team has been in regular and active communication with the abutting Lincoln Athletic
Association (LAA) and upstream West Bridgewater Country Club to minimize impacts to their operations
following dam removal. Through consultations with both parties, it was determined that dam removal
will have no effect on the operations of the West Bridgewater Country Club. Appropriate measures to
ensure the long-term stability of LAA’s building were determined in consultation with LAA and a
structural engineer and are included in the construction drawings for this project.

The project is located within a state-listed historic area. The Town of Bridgewater formed an ad-hoc
committee to solicit feedback from relevant town stakeholders as part of the Section 106 process. This
committee represented several Town committees with a particular interest in the project, including:
Community and Economic Development, the Historic Commission, the Open Space Committee, and the
Community Preservation Committee. Recommendations from this committee were ultimately included
in the Project’s Memorandum of Agreement (MOA). Following project construction, several kiosks will
be designed by Town committee members and installed in the neighboring Stanley Iron Works Park to
recognize the unique historic character of the site, and its importance to the Town of Bridgewater.

As part of the Town of Bridgewater’s Municipal Vulnerability Preparedness Program, the Town
organized a collaborative process to inform citizens of the risks associated with climate change to their
community and develop solutions to mitigate those risks. Information about the impacts of
development and climate change on local flood risk was shared with citizens and officials during two 4-
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hour workshops used to develop the Town’s Municipal Vulnerability Preparedness Plan. The Town River
Restoration was selected as a high priority project to improve climate resilience to flood impacts,
maintain timely emergency services, and protect fish and wildlife habitat. This is a community-driven
project, and a priority at both the local and state levels.

Project Monitoring and Evaluation:

Monitoring. The Project team will monitor the success of the proposed restoration. Restoration success
will be measured by the desired outcomes. Monitoring results from the first year of post-restoration
monitoring will be reported to USFWS. Specific monitoring activities proposed include:

» Safety hazard reduction assessment: The project team will submit a hazard class change application to
the Office of Dam Safety demonstrating the elimination of the dam’s hydraulic effects, as well as public
safety risks posed by an uncontrolled failure of the dam.

¢ Channel Dimension and Stability Monitoring: The project team will conduct an as-built survey
following construction. During this survey, monumented cross-sections and a longitudinal profile will be
established. Methods used will conform with established protocols described in the Stream Barrier
Removal Monitoring Guide, developed by the Gulf of Maine Council on the Marine Environment.

¢ Photo Stations: Locations to take repeat photographs will be established prior to construction, in
accordance with accepted monitoring protocols. A photo log will be provided to USFWS that includes
one pre-construction photo, one mid-construction photo, and one post-construction photo for 8
locations within the worksite. Photos will visually document the river’s response to removal of the two
barriers.

¢ Post-construction fish passage monitoring: The as-built plans (described above) will clearly depict
constructed conditions of the dam removals in the new river channel, including channel widths, channel
slope in profile, and approximate channel thalweg water depths during river herring passage season
(March 15-June 30). As-built plans will indicate conformance with proposed design and river herring
passability criteria and submitted to USFWS. The project team intends to work collaboratively with the
Town River Fishery Committee and appropriate regulatory agencies to develop a presence / absence
monitoring plan for river herring.

Sustainability:

The Project Team will expand on the USFWS tracking metrics by completing additional monitoring
metrics in accordance with NOAA Restoration Center’s Tier | guidance and the Gulf of Maine Council’s
Stream Barrier Removal Guide. The project includes measurable goals that can be used to evaluate the
success of the project and if it was executed as designed and intended.
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Map of Project Area:
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Lincoln Athletic Association
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Town River Restoration Project Locus Map
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-056: Capital Plan Transfers

ORDERED, that the Town Council assembled vote to
pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater,

Massachusetts in Town Council assembled vote to appropriate and transfer from below schedule Source of
Funds to below schedule of Use of Funds:

NOT FOR ACTION - FIRST READING
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[FunD SOURCES OF FUNDING Amount |
8012 SEMIOR CENTER TRUST Capital Trust Fund S 7,030.24
8010 CAPITAL STABILIZATION Capital Stablization Trust Funds S 1,405,681.09

| Total §  1,412,711.33 |
|Projects USES OF FUNDING Amount |
133.26 SOFTWARE Labor Costing Module 5 40,000.00
155.26 MACH/EQUIP/VEHICLES Replacement of Public Safety Waorkstations (PD) 5 30,000.00
155.27 MACH/EQUIP/VEHICLES Replacement of Virtual Server (PD) 5 30,000.00
155.42 SOFTWARE Munis/Finance Software Project Implementation 5 70,500.00
152.09 BLDG & BLDG IMPROV MEMORIAL BUILDING 5 120,000.00
192.23 BLDG & BLDG IMPROV Senior Center Building Upgrades s 7,030.24
152.30 BLDG & BLDG IMPROV Library - HYAC 5 15,000.00
152.31 BLDG & BLDG IMPROV Library - Door Access/Security - Add to Prior Capital Order 5 15,000.00
192.55 MACH/EQUIP/VEHICLES Garage Heaters - Fire Station 1 & 2 (2) 5 12,300.00
192.63 BLDG & BLDG IMPROV Concession Building Stairs 5 20,000.00
152.64 BLDG & BLDG IMPROV Senior Center Generator Upgrade 5 32,230.00
210.14 MACH/EQUIP/VEHICLES Replace Two Paolice Vehicles 5 150,000.00
210.14 MACH/EQUIP/VEHICLES Replace One Paolice Vehicles 5 75,000.00
220.14 MACH/EQUIP/VEHICLES Diesel Utility Side-by-Side: ATV S 25,000.00
220.25 MACH/EQUIP/WVEHICLES Tech Rescue Trailor & Equipment 5 50,000.00
220.30 MACH/EQUIP/VEHICLES ATV & UTV Trailers (2] S 25,200.00
220.43 MACH/EQUIP/VEHICLES Replacement of Air Boat & Trailer 5 98,000.00
220.46 MACH/EQUIP/VEHICLES SCBA Air Compressor & Refill Station S 11,363.64
22047 MACH/EQUIP/VEHICLES Mew Brush Truck S 21,363.64
410.02 MACH/EQUIP/WVEHICLES Engineering Survey Truck 5 60,000.00
420.09 MACH/EQUIP/VEHICLES John Deer Loader - Lease Payment 1 of 5 5 53,124.00
420.23 MACH/EQUIP/VEHICLES Hot Box Truck (2-13) S 91,000.00
610.07a HISTORICAL ARTIFACTS/RECORDS Town Records Management/Digitization-Phase 1 5 247,828.00
630.16 MACH/EQUIP/VEHICLES Pickup Truck for Recreation 5 60,000.00
630.19 MACH/EQUIP/VEHICLES Spreader/Sprayer S 13,486.40
630.20 MACH/EQUIP/VEHICLES Trap Rake S 26,189.58
630.21 MACH/EQUIP/VEHICLES Workman HDX Utility Vehicle S 13,095.83

| $  1,412,711.33 |
Explanation:

This transfer will fund requested and prioritized Capital Outlay projects as outlined in the Town's Five Year
Capital Plan.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)
[ ] [ ]
[ ] [ ]
Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-057: Acceptance of Donation

ORDERED that the Town Council assembled vote to

WHEREAS: Massachusetts General Laws, Chapter 44, §53A, states as follows:

“An officer ... of any city or town ... may accept grants or gifts of funds from ... from the commonwealth ... or
an agency thereof, ... and may expend such funds for the purposes of such grant or gift ... with the approval of
the city manager and city council...;” and

WHEREAS: The Town of Bridgewater has received a donation from Black Hat Brew Works,

Now, therefore, in accordance with Chapter 44, §53A of the Massachusetts General Laws, the Town Council
votes to take the following action:

ORDERED that the Town Council of Bridgewater, Massachusetts in Town Council assembled vote to accept
the donation from the Black Hat Brew Works to expend to the Stiles & Hart Donation Account No. 25794-
483000.

Committee Referrals and Dispositions:

Attachments: None

NOT FOR ACTION - FIRST READING
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Bridgewater Town Council

Introduced By: Town Manager
Date Introduced: 5/9/2023

First Reading: 5/9/2023
Second Reading:

Amendments Adopted:

Third Reading:

Date Adopted:

Date Effective:

Order O-FY23-058: Transfer Order - Water Enterprise Fund Carver's Pond Filtration

ORDERED, that the Town Council assembled vote to

pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, Massachusetts
in Town Council assembled vote to appropriate and transfer from below schedule Source of Funds to below
schedule of Use of Funds:

GL Account
Source of Funds Account No. Description Amount
WTR RETAINED EARNINGS 6200-359000 TRANSFER TO GF S 240,000.00
Total: S 240,000.00
GL Account
Use of Funds Account No. Description Amount
CARVERS POND
WTR CAPITAL PROJECT #450.31 62105-584010 WTR FILTER S 240,000.00
Total S 240,000.00

Explanation:
This transfer will fund the maintenance of the filters at the Carver's Pond Treatment Plant by replacing the filter
media.

Committee Referrals and Dispositions:

Referral(s) Disposition(s)

NOT FOR ACTION - FIRST READING
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[ ] [ ]
[ ] [ ]
Attachments: None

NOT FOR ACTION - FIRST READING
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