
 
 

Town of Bridgewater 
Budget & Finance Committee 

March 21, 2023 
6:00 PM 

Academy Building 
66 Central Square 

Conference Room 201A 

 

 
MEETING AGENDA 

 
 
 
A. Call to Order 
B. Approval of Meeting Minutes 
C. Public Comment 
D. Legislation Referred 
  a) Order O-FY23-049:  Release of Trustee and Acceptance of Funds, Release of All Restrictions 

and Covenants, and Declaration of Restrictions for 1185 Pleasant Street 
  b) Order O-FY23-050:  Capital Plan Leasing Obligation 
  c) Order O-FY23-051:  Transfer Order:  Restoration of Parthenon Frieze 
  d) Resolution R-FY23-005: Funds Review Resolution 
E. Discussion 
  a) Town Clerk - Salary and Budget Discussion 
F. Public Comment 
G. Adjournment of Meeting 
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VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 3/7/2023 
First Reading: 3/7/2023 
Second Reading:  3/21/2023 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY23-049:  Release of Trustee and Acceptance of Funds, Release of All Restrictions and 

Covenants, and Declaration of Restrictions for 1185 Pleasant Street 
 
Whereas, the Town Council has authorized the construction of a new fire station at 1185 Pleasant Street, and 
 
Whereas, the use of the property was restricted by vote of Town Meeting of May 20, 1996, 
 
Whereas, the Town of Bridgewater owns the property and holds the Restriction; 
 
Whereas, the partial use of the property for public safety requires Town Council approval; 
 
Whereas, the Trustee of the Toole Family Trust has consented to the partial use of the property for public 
safety purposes; and 
 
Whereas, the Town and Trustee have ensured that vast majority of the property remain passive recreational 
land by virtue of the documents being voted on herein; and 
 
Now, Therefore, the Town Council votes to adopt the attached Release of Trustee and Acceptance of Funds, 
Release of All Restrictions and Covenants, and Declaration of Restrictions. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•  Budget & Finance • Meeting 3/21/23 

• Finance Committee • 3/13/23:  Voted 7-0 to recommend. 
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VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

  
Attachments: 1. Fire Department Restriction Documents 
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VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 3/7/2023 
First Reading: 3/7/2023 
Second Reading:  3/21/2023 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY23-050:  Capital Plan Leasing Obligation 

 
ORDERED, that the Town Council assembled vote to, 
 
Pursuant to Section 6-4 of the Town of Bridgewater Charter, that the Town Council of Bridgewater, 
Massachusetts in Town Council assembled vote to appropriate and transfer $512,496.95 from Capital 
Stabilization Trust Funds to accounts as outlined: 
 
   
FUND SOURCES OF FUNDING  AMOUNT 
8010 CAPITAL STABILIZATION  Capital Stabilization Trust Funds   $          512,496.95 
    $          512,496.95 
    
PROJECT # USES OF FUNDING  AMOUNT 
220.12 Mach/Equip/Vehicles Fire Engine (E4) 2250-1 Lease Pay 5/ 5  $          137,491.80 
220.15 Mach/Equip/Vehicles Fire Radio Equipment Lease Pay 3/5  $             95,521.84 
210.20 Mach/Equip/Vehicles Police Body Worn Camera System 3/5  $             65,318.00 
300.00 Bldgs & Property Town Raynham Old High School Purchase 4/12   $             70,000.00 
420.08 Mach/Equip/Vehicles DPW No. 2-16 Freightliner 2099-4     Lease Pay 5/5  $             46,964.07 
420.13 Mach/Equip/Vehicles DPW No. 2-24 Freightliner TE2250 6-Wheeler  Lease Pay 2/5  $             48,600.62 
420.14 Mach/Equip/Vehicles DPW No. 2-26 Freightliner TE2250 6-Wheeler  Lease Pay 2/5  $             48,600.62 
    $          512,496.95 
 
 
 
   
 
Committee Referrals and Dispositions: 
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VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

Referral(s) Disposition(s) 

• Budget & Finance • Meeting 3/21/23 

• Finance Committee • 3/13/23:  Voted 7-0 to recomend 

 
  
Attachments: None 
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VOICE VOTE - REQUIRES MAJORITY OF THOSE PRESENT AND VOTING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Town Manager 
Date Introduced: 3/7/2023 
First Reading: 3/7/2023 
Second Reading:  3/21/2023 
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Order O-FY23-051:  Transfer Order:  Restoration of Parthenon Frieze 

 
ORDERED, that the Town Council assembled vote to  
 
In accordance with section 6-4 of the Bridgewater Home Rule Charter, vote to appropriate $18,000 from CPC 
Historic Preservation Reserve (Account# 324200) to Project Account# 21005-584001  for the restoration of the 
Parthenon Frieze. 
 
Explanation: 
Attached see CPC recommendations of funding of $18,000 from CPC Historic Preservation Reserve. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

•  Budget & Finance • Meeting 3/21/23 

• Finance Committee • 3/13/23:  Voted 5-1 to recommend 

 
  
Attachments: 1. CPC Letter for Restoration of Parthenon Frieze 

2. Frieze Project Packet 
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#1. Boat and Fisher  Top thickness 2” 

    Bottom thickness 3.25” 

    Height 24” 

    Length 51” 
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#2. Broken Children  Top thickness 2.25” 

    Bottom thickness 4.5” 

    Length 38.5” 

    Height 42.25” 
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#3.  2 Horse Riders—1st horse braided mane top thickness 2.25” 

      Bottom thickness 2.15” 

      Height 42.5” 

      Length 55 5/8” 
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#4. 6 Horsemen---right side of curve Bottom thickness 3” 

     Bottom length 66.5 

     Top length 64” 

     Height 24 (~24.5” where they fit together) 
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#5: 5 Horsemen, left side of the curve Top thickness 2” 

     Bottom thickness 3” 

     Bottom length 66.5 

     Top length 64” 

     Height 24 (~24.5” where they fit together) 
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#6: Two riders ---2nd horse head up Top thickness 2” 

     Bottom thickness 2” 

     Length 55” 

     Height 42.5” 
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TOWN OF BRIDGEWATER 

 

 

 
 

Historic District Commission 
 
 
20 February, 2023 
 
Bridgewater Community Preservation Committee 
Academy Building 
Bridgewater, MA 02324 
 
Att:  Ms. Gina Guasconi, Chair 
 
Re:  Letter of Support for Restoration of Parthenon Frieze Casts 
 
Dear Chair Guasconi: 
 
As Chair of Bridgewater’s Historic District Commission, I am writing to support the 
recent CPC application by the Town House Restoration Committee, which requests 
funding to restore six Parthenon frieze replicas that are owned by the Town.   
The history of these friezes is significant for the citizens of Bridgewater.  These friezes 
were donated to the Town by the McElwain family in the early twentieth century, and 
since 1912 they were displayed in the McElwain School, which was attended by many 
citizens of Bridgewater.  The Town assumed ownership of the friezes when the school 
was closed in the 1980s, and they have remained in storage since.  The Town House 
Restoration Committee, along with the Town Manager, rightly wants to restore these 
friezes and display them in the Academy Building for the citizens of Bridgewater and 
visitors to enjoy.  Fortunately, the Town House Restoration Committee researched the 
history of these friezes and determined that the Caproni Collections in Woburn, which 
cast the original friezes, is still in business and will be able to restore these six friezes 
authentically, one of which has been badly broken. Now is the time to restore these 
important friezes before more damage is done.  It is my understanding that these 
friezes are exact replicas made from the original friezes in the British Museum, known 
as the “Elgin Marbles,” which were brought to from Athens to London in the early 
1800s by Lord Elgin and housed in the British Museum.  Caproni Collections was one 
of the few, if not the only, American company approved to cast the replicas of the 
original Greek friezes.  Therefore, Bridgewater’s friezes are also significant American 
treasures.  They will make an important educational contribution to the Town as they 
will be prominently displayed and historically described in the Academy Building, seen 
by many people.  I hope that appropriate plaques and brochures can be designed to 
describe and explain the friezes to our citizenry and interested visitors.   

1656
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          The Historic District Commission strongly supports this important restoration and 
preservation project and encourages the CPC to lend its funding support.  Thank you. 
 
Sincerely, 
  

William S. Smith 
 
William S. Smith 
Chair, Bridgewater Historic District Commission 
66 Central Square 
Bridgewater, MA 02324 
 
C:  Ms. Marilee Hunt 
     Mr. Michael Dutton 
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Bridgewater Historical Commission 
66 Central Square 

Bridgewater, Mass. 02324 
508-697-0904 

 
 
 
 
February 24, 2023 
  
Community Preservation Commission  
Academy Building  
Bridgewater, MA 02324 
 
Re: Parthenon Frieze Preservation 
 
Dear Committee Members;  
 

I am writing in support of the efforts to restore and preserve the four Parthenon Frieze panels that 
are associated with the McElwain School. The items have been discussed among the members a number 
of times over the years and hope that they can be utilized as a display in one of our historic town 
buildings. 
 

Sincerely,  

David Moore, Chair 
Bridgewater Historical Commission 
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NOT FOR ACTION - FIRST READING 

 

Bridgewater Town Council 
  

 

 
Introduced By: Dennis Gallagher, Councilor 
Date Introduced: 2/21/2023 
First Reading: 2/21/2023 
Second Reading:   
Amendments Adopted:  
Third Reading:  
Date Adopted:  
Date Effective:  

 
Resolution R-FY23-005: Funds Review Resolution 

 
Whereas, the Town of Bridgewater has multiple special purpose stabilization funds and capital funds which 
have been utilized for many years, and 
 
Whereas, the Town Charter grants to the Town Council the ability to “establish reasonable standards related to 
the management of financial systems and practices,” and 
 
Whereas, the Town Council desires to review the functionality and purpose behind each capital fund and 
stabilization fund to ensure that each meets the long term financial health of the Town; 
 
Now, therefore, the Town Council requests its Budget and Finance Committee and the Bridgewater Financial 
Committee to review the Town’s capital and stabilization funds and make any recommendations for changes to 
the Town Council by October 1, 2023. 
 
Committee Referrals and Dispositions: 

Referral(s) Disposition(s) 

  

  
 
  
Attachments: None 
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