
 
 

Town of Bridgewater 
Tree Committee 

January 10, 2023 
2:00 PM 

The meeting will be held virtually via Zoom. 
To attend via video, click on the link below: 

https://us06web.zoom.us/j/83507227641 
 

To attend via phone, dial: 1(646) 876-9923 
Meeting ID: 835 0722 7641 

 

 
MEETING AGENDA 

 
Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain 
Covid-19 Measures Adopted During the State of Emergency, this meeting for the Town of Bridgewater will be 
fully remote and accessible to the public through remote participation to the greatest extent possible. There will 
be no in person attendance permitted. Citizens who wish to tune in to the meeting may do so via Zoom. 
 
A. Call to Order 
B. Approval of Meeting Minutes 
  a) December 12, 2022 Meeting Minutes 
C. Public Comment 
D. Old Business 
  a) Continued discussion of organizational issues, in particular the choosing of an arborist for the 

committee 
E. New Business 
  a) Shade Tree Ordinance - does it need to be modified 
  b) Mitigation Fund - Discussion on whether to use now or later 
  c) Discuss goals for the year 
F. Adjournment of Meeting 
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Town of Bridgewater
Tree Committee

December 12, 2022
2:00 PM

MEETING MINUTES

Call to Order

The Tree Committee meeting was called order at 2:00p.m.  The meeting took place via Zoom.

Committee Members Present:

Ray Ajemian, Shirley Krasinski, Nicole Holmes, Bill Maltby and Paul DeCosta.
Public Comment – None

New Business
a) Nomination of Chairman

Ms. Krasinki nominated Mr. Ajemian for Chair of the Tree Committee, which was duly seconded by Ms. 
Holmes.

Roll-call vote:  Ajemian – Yea; Krasinki – Yea; Holmes – Yea; DeCosta – Yea; Maltby – Yea.  Motion 
passed 5-0.

b) Nomination of Vice-Chairman
Mr. Maltby nominated Mr. DeCosta as Vice-Chair, which was duly seconded by Ms. Krasinki.  Mr. 
DeCosta asked to hold off for now as he was not sure how much time he could commit to the Tree 
Committee.

Mr. Ajemian nominated Ms. Krasinki as the Vice-Chair which was duly seconded by Ms. Holmes.

Roll-call vote:  Ajemian – Yea; Krasinki – Yea; Holmes – Yea; DeCosta – Yea; Maltby – Yea.  Motion 
passed 5-0.
c) Discussion of the Mission of the Tree Committee

Mr. Ajemian noted that the Mission Statement was created by the Town Manager so that is all taken care 
off.
d) Discussion of Future Meetings Dates (Frequency)

Mr. Ajemian suggested that meetings being held the 2nd Tuesday of each month beginning on January 
10, 2023.  All agreed.

Mr. Ajemian noted that there are 2 other positions on the board, one being an Arborist.  Mr. Maltby 
noted he will try to find someone to serve on the board.  He will check Mass website and will have an 
update at the next meeting.
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Mr. Ajemian noted that he would like the Shade Tree Ordinance on the next meeting for discussion.  It is 
on Page 286 of the Town Code.  Would like everyone to look it over.
Old Business – None

Adjournment of Meeting
Ms. Krasinki made a motion to adjourn, which was duly seconded by Mr. DeCosta.

Roll-call vote:  Ajemian – Yea; Krasinki – Yea; Holmes – Yea; DeCosta – Yea; Maltby – Yea.  Motion 
passed 5-0.

Meeting adjourned at 2:31 p.m.
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