
 
 

Town of Bridgewater 
Strategic Planning Committee 

December 8, 2022 
7:30 PM 

The meeting will be held virtually via Zoom. 
To attend via video, click on the link below: 

https://us06web.zoom.us/j/85872719565 
 

To attend via phone, dial: 1(646) 876-9923 
Meeting ID: 858 7271 9565

 
MEETING AGENDA 

 
Disclosure: Pursuant to Section 20 of Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain 
Covid-19 Measures Adopted During the State of Emergency, this meeting for the Town of Bridgewater will be 
fully remote and accessible to the public through remote participation to the greatest extent possible. There will 
be no in person attendance permitted. Citizens who wish to tune in to the meeting may do so via Zoom. 
 
A. Call to Order 
B. Approval of Meeting Minutes 
  a) Novemer 17, 2022 Meeting Minutes 
C. Public Comment 
D. New Business 
E. Old Business 
F. Additional Items for Discussion 
  a) Defining the Contents and Framework for a Strategic Plan 
G. Adjournment of Meeting 
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Town of Bridgewater
Strategic Planning Committee

November 17, 2022
7:00 PM

MEETING MINUTES

Call to Order

Councilor Moore called the meeting to order at 7:02 p.m.  The meeting took place via Zoom.

Committee Members Present

Councilor Moore and Councilor Gallagher

Committee Members Absent:

Councilor Perry
A. Approval of Meeting Minutes

a) October 27, 2022 Meeting Minutes
Councilor Gallagher made a motion to approve the meeting minutes from October 27, 2022 which 
was duly seconded by Councilor Moore.

Roll-call vote was taken with the results recorded as follows: Moore – Yea; Gallagher – Yea; Perry – 
Absent. The motion passed 2-0.

B. Public Comment - None
C. Legislation Referred

a) Order O-FY23-021: Town Council's Annual At A Glance Calendar
Councilor Moore gave a brief update on the changes made to the calendar from feedback he received.
Councilor Gallagher asked if more than one meeting is needed in July and/or August.
Councilor Moore noted that maybe two meetings in July and one in August.  He also noted that Carlton 
Hunt sent an email noting that the Town Clerk, Energy Commission, CPC and Library Board of Trustees 
need to give annual updates to the council.
Councilor Gallagher made a motion to recommend Order O-FY23-021, which was duly seconded 
by Councilor Moore.

Roll-call vote was taken with the results recorded as follows: Moore – Yea; Gallagher – Yea; Perry – 
Absent. The motion passed 2-0.

D. Items for Discussion
a) Master Plan Implementation
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Councilor Moore noted that because of a staffing change there is no presentation tonight.  Will be 
meeting with the Town Manager on Tuesday to discuss Master Plan Implementation going forward.

Councilor Gallagher noted that the job is posted and it is a critical hire.

E. Adjournment of Meeting
A discussion on when to schedule the next Strategic Planning meeting took place and it was decided that 
Thursday, December 1, 2022 at 7:00pm via zoom would be the next Strategic Planning meeting.
Councilor Gallagher made a motion adjourn, which was duly seconded by Councilor Moore.

Roll-call vote was taken with the results recorded as follows: Moore – Yea; Gallagher – Yea; Perry – 
Absent. The motion passed 2-0.

Meeting adjourned at 7:21pm.

Meeting minutes being submitted in draft form by Town Council Clerk Debra Ward.
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