+OWN OF BRIDGEWATE}

Charter Review Committee

Dennis C. Gallagher, Chair Michael J. Spagone, Secretary

mspagone@bridgewaterma.org

Carlton Hunt
Stephanie Ryan
Gerald Muller
Erick Lynch

(508) 697-0919

Academy Building - 66 Central Square
Bridgewater, MA 02324

Bridgewater Charter Review Committee
Agenda for the Fin Com Meeting Convening on Wednesday, July 30, 2014 at 7:00PM

10 Wally Krueger Way — Senior Center, Bridgewater, MA 02324

Members in Attendance
1. Dennis C. Gallagher (Chair)__ 2. Carfton Hunt __ 3. Stephanie Ryan __ 4. Gerald Muller __ 5. Erick Lynch __

Call to Order at 7:00PM: Public Comments and Announcements from the Chair of the Committee
Approval of Meeting Minutes: 7he Committee will consider minutes from 07.09.14 and 07.16.14

New Business
Article IV (Town Manager) Continued Discussion
1. The Committee engages in a continued discussion of Article IV of the Town Charter (Town Manager)

Stakeholder Invitations
1. The Committee finalizes their list of various officials and persons who participated in the development of the original
Town Charter to aid in their discussion of upcoming items to address in a revised Town Charter

Committee Meetings and Topics Schedule
The Committee considers their upcoming meeting schedule and dates for potential discussions with various officials on
several Charter sections

Old Business
Committee Membership Openings
1. The Chair updates on the two openings that remain on the Committee membership

Additional items proposed for discussion by Committee (if so offered)
Adjournment of Meeting

Signed and Conveyed to Town Clerk,
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Michael J. Spagon€, Secretary of the Committee
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