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Charter Review Committee Meeting Minutes 10/7/2020
Call to Order at 7:03PM (Meeting is recorded)

Members Present: Ed Ivaldi, Cleonie Mainvielle, Thomas Golden, Janet Hanson, Steven Persell, Darren Boston, Scott
Pitta

Members not in attendance:

Guests Present:

Roll Call

Approval of Meeting Minutes on 9/30

Thomas Golden motioned to approve the meeting minutes from 9/30/2020, Steven Persell seconded the motion. The
motion was approved unanimously.

Public Comment
No public comment.

Old Business

Citizen Survey/Personnel Interview Update

There were at least 101 survey responses since the survey was made available. Thomas Golden went over the open
responses that were submitted since the last meeting of the Charter Review Committee. The survey is scheduled to end
10/8/2020 at 12:01a.m. Thomas will distribute the results to the committee members and the results will be discussed at
the following committee meeting.

Scott Pitta will send out the personnel interview with the revisions that were discussed by the committee and it will be
voted on at the meeting to be held 10/21/2020.

Committee Planning — Decision Matrix

Ed Ivaldi shared with the committee his revisions to the decision matrix and will be sending a copy of the CRC
recommendations from the prior years to be discussed at the next meeting.

Public Comment

No public comment.



Additional Items
No additional items were offered for discussion.
Next Meeting — Wednesday, October 21st, 2020 at 7PM

Thomas Golden motioned to adjourn the meeting at 7:37PM, Steven Persell seconded the motion. The motion was
approved unanimously.

Adjourn — 7:37PM



