Transportation Committee 
Wednesday, January 8, 2020
Minutes

Attendees:  Town Manager Dutton, C&ED Director Burke, Police Chief Delmonte, Roadways Superintendent Ladue, Forman DeCosta.
1. Call to order at 1:00 pm
2. Burrill Ave – Committee recommended not making changes to Burrill Ave to accommodate only the BSU shuttle.  The Committee felt such changes (i.e., essentially allowing the shuttle to drive around the barrier and sign that reads “Do Not Enter”) would create a more dangerous situation.  It would also create additional tie-ups at the corner of Plymouth and Burrill which is too close to the pedestrian and rail track to make sense.  The Committee suggested working with BSU on bigger traffic issues, routing shuttle buses up Great Hill Ave. to avoid backups at Hooper and asking BSU to examine alternate access via Water Street and/or the current footpath near Tinsley.
3. Candy Lane – The Committee discussed the issue.  The Police Chief offered to check the extent of the issue and engage the B-R District in enforcing the High School’s rules on parking and student driving.
4. 104/Plymouth/High Street Intersection – The Committee spent considerable time reviewing overheads of the referenced intersection.  The committee members did not feel that the solution would be an additional stop sign due to the dearth of local and state crash data, however the members acknowledged the issues presented.  The members discussed the long-term solution of “tee-ing” the intersection with BRS.  This would likely require land takings and would require wetland takings which the committee acknowledged would not be permitted by the state at this time.  The Police Chief and Roadways Superintendent offered to review the intersection and the issues presented and provide any additional suggestions at the next meeting.
5. McMahon Signal Study Review – The Town Manager provided a copy of the draft signal study to the members and asked that they review the recommendations and provide any feedback before the next meeting.
6. Road Engineer Update – The Town Manager advised that the RFP for the road engineering has been released.  
7. Truck Traffic in Neighborhoods – The Town Manager reported that his office had received a number of complaints about heavy truck traffic impacting neighborhoods.  The Town Council had also received complaints.  The Police Chief suggested implementing a way for residents to report adverse impacts and times of day.  With that information, the Police Department can provide some type of enforcement strategy and deterrence.  He suggested a special web page or special email address which could be accessed easily. The Town Manager will follow-up with the Town’s IT Director on setting up a portal.  
8. High Street Dam and Bridge update – The Town Manager provided a brief update on the work of the Department of Environmental Restoration and the Nature Conservancy on the High Street dam removal and resulting impact to the High Street bridge.  Engineering work continues to examine impacts to the impoundment and the abutters.  The same engineering firm is redesigning the section of High Street from Main Street to the bridge.  They are scheduled to provide an update to the Town Manager and Town Engineer next week.  
9. The Roadways Superintendent provided a list of Transportation Committee issues which need to be included on the next agenda:
a. Vernon and Prospect 3-way stop
b. 51 Stetson Street parking options
c. Jake brake use (this issue seems to have been resolved based on Roadways Superintendent, Police Chief and Town Manager research)
d. Spring Hill Avenue no parking vs. one-hour parking requirements
e. Grove Street traffic pattern
10. Meeting adjourned at 2:34 pm.


