+OWN OF BRIDGEWATER

OFFICE OF THE

Strategic Planning Committee Meeting Minutes
Meeting Date: 12/6/2016

Committee Members Present:

|E Edward “Ted” Haley, Co-Chair At-Large Councilor
|E Dennis Gallagher, Co-Chair At-Large Councilor
X Aisha Losche District 1 Councilor, Member

X Peter Colombotos, Member District 5 Councilor

Meeting Location: Academy Building, 66 Central Square, Room 201B, Bridgewater, MA

Call to Order Time: 6:33 [ Ja.m. [X]p.m.

Approval of Minutes — 11/21/2016 - Approved - 6:40
Motion to approve made by: Mrs. Losche

2" Mr. Gallaher

Voice Vote: &Approved |:|Not Approved

Discussion — Short/Long Term Goals
e Discussion of the satisfaction level of short/long.
e 2017 goals to be developed

Town Manager Survey — evaluation
e Final Review of TM Self Survey

e Ready for TC discussion

Consultant Discussion — Review of Proposals
e No discussion

New Business
e None
e Next Meeting to be scheduled for 12/19/2016 @ 6:30

Public Comment
e None

Adjourn
Motion to adjourn made by: Mr. Haley



2" Mr. Gallagher
Voice Vote: Yes
Time adjourned: 7:15[ Ja.m. [X] p.m.
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