+OWN OF BRIDGEWATER

OFFICE OF THE
TOWN COUNCIL

Syt

Strategic Planning Committee Meeting Minutes

Meeting Date: 11/7/2016

APPROVED

Committee Members Present:

|E Edward “Ted” Haley, Co-Chair At-Large Councilor
|E Dennis Gallagher, Co-Chair At-Large Councilor
X Aisha Losche District 1 Councilor, Member

[] Peter Colombotos, Member District 5 Councilor

Meeting Location: Academy Building, 66 Central Square, Room 201B, Bridgewater, MA

Call to Order Time: 6:34 [ Ja.m. [X]p.m.

Discussion — Short/Long Term Goals
e Template for “annual goals” has been developed and will be submitted for council approval.

Town Manager Survey — evaluation
e Evaluation surveys have been sent to TM, Department Heads and Council

O 8 surveys completed
e TM self-evaluation will be sent councilors, via email; for review.

Consultant Discussion — Review of Proposals
e All proposals reviewed, Community Paradigm Associates LLC. Has been chosen.
0 Dennis to bring forward an order to procure services.

New Business
e None

Public Comment
e None

Adjourn

Motion to adjourn made by: Aisha L.
2" Ted H.

Voice Vote:

Time adjourned: 7:29[ ] a.m. |X| p.m.


AHOLMBERG
Approved
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