OWN OF BRIDGEWATE;,

OFFICE OF THE
TOWN COUNCIL

Strategic Planning Committee Virtual Meeting

Committee Members:

Fred Chase, Chair William Wood, Member Dennis Gallagher, Member
District 4 Councilor District 6 Councilor At-Large Councilor

Location: Virtual Via Zoom®©
To Attend Via Video, Click on the Link Below:
Click here to join Strategic Planning
Committee Virtual Meeting - 02/17/2021
Call In: 1 (646) 876-9923
Meeting ID: 983 2972 8014

Date & February 17, 2021
Time: 7:00 p.m.

Agenda

. Call to Order

. Approval of Minutes: February 10, 2021

. Discussion:

a) Charter of the Strategic Planning Committee
b) Town Manager Goals

e Order O-FY21-031: Establish Town Manager Goals
c) Future Initiatives

. Public Comment
. Adjourn



https://zoom.us/j/98329728014
https://zoom.us/j/98329728014

Bridgewater Town Council

In Town Council, Tuesday, February 2, 2021

Council Order: O-FY21-031

Introduced By: Councilor Shawn George
Date Introduced February 2, 2021
First Reading: February 2, 2021

Second Reading:
Amendments Adopted:
Third Reading:

Date Adopted:

Date Effective:

Order O-FY21-031

ESTABLISH TOWN MANAGER GOALS

WHEREAS, the Town Manager needs Council direction in the form of Goals for FY19;
IT IS THEREFORE ORDERED; the Goals of the Town Manager are:

[This space intentionally left blank.]

Explanation:
This measure should be sent to the Strategic Planning Committee of the Council for content recommendations and
returned to the Council within a reasonable amount of time.

Committee Referrals and Dispositions:
Referral(s) Disposition(s)

NOT FOR ACTION — FIRST READING ONLY
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