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Strategic Planning Cbmmittee Meeting

Committee Members:

Dennis Gallagher, Co-Chair Edward “Ted” Haley, Co-Chair Aisha Losche, Member Peter Colombotos, Member
|At-Large Councilor At-Large Councilor District 1 Councilor District 5 Councilor
Location: Academy Building
66 Central Square
Room 201B

Bridgewater, MA

Date & Time: Monday, January 23, 2017
7:00 p.m.
Agenda

Call to Order

Approval of Minutes —January 9, 2017

Discussion — development of new Short/Long Term Goals For Town Manager

Town Manager Survey — review of competed evaluation process (after action review)
Consultant Discussion — preparations needs, data avenues, human resources

New Business

Public Comment

Adjourn




