Public Health
Emergency

Préparedness Coalition

Reqgion 5C Full Coalition Meeting

Date: Tuesday August 27, 2019
Time: Full Coalition Meeting — 11:00 AM
L ocation: Middleborough Town Hall

10 Nickerson Ave, Middleborough, MA 02346

Region 5¢ EC Agenda
Call to Order 11:00 AM

Introductions
3. Organizational Updates
a. Discussion of Existing Planner Role & Expectations over next 6
weeks
b. New Planner hiring plan
1. Planner Interviews September 10, 2019
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4. DPH Report

a. Deliverable Update
b. EDS Board Update Drill Results
c. HMCC Mtg. Representation
d. Table Top Exercise or 3 x SNS Drills
e. EDS Update
1. Section Changes
f. Mutual Aid

g. CMIST-Lisa Drennan Workshop
5. Budget
a. Modification discussion
6. Supply Distribution Plan
a. EDS Signs
b. EDS Vests / ICS Vests
7. Speaker — Lisa Drennan
a. Implementation of Merge Training to an EDS

8. Closing remarks.






